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CHAPTER 1 Introduction

PURPOSE

In an exertion to fully embrace PMS that is transparent, accurate and ticks all the boxes of
compliance, one of the ways used by many municipality’s to show accountability to the
community of Mafube is to report regularly. Mafube in its efforts to implement and improve
reporting’s and the systemsintroduced or that are legislated. For relevant stakeholders to make
betteruse of the performance information to enhance accountability and improve program and
policy effectiveness, a detailed Mid-Year Reportis or castrated that revealsthe actual shortfall and
achievements experienced by the municipality. This report focuses on the Service Deliveryand

Budget Implementation Plan (SDBIP) for the 2025/26 Reporting Period for assessments.

LEGISLATIVE BACKGROUND

The Municipal Finance Management Act (MFMA) of 2003 requires that municipalities prepare a
Service Delivery and Budget Implementation Plan (SDBIP) as animplementationand management
tool to ensurethat budgetary decisions that are adopted by municipalities for the financial yearare

aligned with their Integrated Development Plan (IDP).

Section 1 of the Municipal Finance Management Act defines the “service delivery and budget
implementation plan” as the detailed plan approved by the mayor of the municipalityin terms of
Section 53 for implementing the municipality’s delivery of municipal services and its annual
budget and which must include the service delivery targets and performanceindicators for each
guarter; and any other matters that may be prescribed, and includes any revisions of such plan by

the mayor in terms of section 54.

In terms of Section 53 of the MFMA, the SDBIP must be approved by the mayor of a municipality
within 28 days of the approval of the budget and be made publicwithin 14 daysafter the approval
of the SDBIP (Section 53).

Section 72 of the MFMA compels the accounting officer of a municipality to submit a Mid- year
Budget and Performance Assessment Report by 25 January of each year to the Mayor, National

Treasury and Provincial Treasury.




PERFORMANCE MANAGEMENT

Performance Management systems reporting process

Performance is monitored by means of a municipal scorecard Service Delivery and Budget

Implementation Plan (SDBIP) at Director Level.

The SDBIP is made as a stand alone document and is aligned to the IDP and Budget into
measurable criteria on how, where and when the strategies, objectives and normalbusiness
process of the Municipality is implemented. It also allocates responsibility to Directors to

deliver the services in terms of the IDP and Budget.

The municipality’s reporting systems is designed and also aligned to the legislative
requirements. Performance reports for each directorship is reported on a quarterly basisand
these reports on the implementation of the service delivery and budgetimplementation plans
are being audited by the Internal Audit Committee which performs an oversight role by
monitoring performance of departments and to take necessary steps to ensure that low
achieving areas are brought back on track. A comprehensive report in terms of the MFMA
Circular No.13 on progress against the second quarter service delivery targets is covered as

part of thisreport underthe section performance analysis.

Municipal Overview

1. Geographical Context

Mafube Local Municipality is a Category B municipality in the Fezile Dabi District of the Free State.
It is approximately 3 971 km? in extent. The main towns include Cornelia, Tweeling, Villiers and
Frankfort. The municipality is characterized by fertile lands that support the cultivation of various crops
and livestock farming. Frankfort is a service centre serving a hinterland agricultural community where
primary activities include sheep and cattle farming, and maize and sunflower seed production. Villiers,
functions as the main concentration point for agricultural products in the district, and includes
products such as maize, sunflower, wheat, grain, sorghum, meat and dairy. The N3 traverses the
municipality in anorth-south. Alignment, with other regional roads including the R34, R26, R103, and
R707 connecting to it.

Frankfort/Namahadi is situated 55km east of Heilbron and approximately 120km south east of
Sasolburg. The town was originally laid out on the farm Roodepoort & named Frankfurt after the
German town by Albert van Gordon in 1869. The main street originally named 'Brand Street’, later
changed to JJ Hadebe Street, named after the 4th president of the Orange Free State, Sir Johannes
Brand. During 1883, he visited the town & laid the corner stone of the Dutch Reformed Church. The
Council for National Memorabilia declared the Magistrate’s Office, Police Station & Post Office
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National Monuments.

Frankfort/Namahadi remains the growth point in Mafube and plays a major role in terms of a regional
service providerandindustrial and commercial developmentanditisa smalltown typically developed
and serving the predominantly agricultural community. The R34 provincial road from Kroonstad to
the KwaZulu-Natal Province extends adjacent to the town.

The Wilge River stretches adjacent to the town from south to the Vaal Dam in the north.
Frankfort, although mainly an agricultural related town, does provide certain industrial growth
potential. The industrial growth potential is mainly agricultural orientated

Tweeling/Mafahlaneng is located approximately 150 km east of Sasolburg and 350 km north- east
of Bloemfontein and is situated adjacent to the Frankfort/Reitz primary road. Other larger centre such
as Vereenigingand Vanderbijlpark are all within 160 km from Tweeling. Primary agricultural activities
include sheep and cattle farming, maize and sunflower seed production. Other larger centres such
as Vereeniging and Vanderbijlpark are all within 160km from Tweeling.

Villiers/Qalabotjha town area is situated on the banks of the Vaal River, adjacent to the N3 National
Road between Gauteng and Durban. In relation to other major centres, the town islocated 120
km from Johannesburg, 80 km from Vereeniging and 117 km from Sasolburg and is predominantly
agricultural oriented where products such as maize, sunflower, wheat, grain, sorghum, meat and dairy
products are produced.

Cornelia/Ntswanatsatsi is situated 60km east of Frankfort, 160km east of Sasolburg and 32km south
east of Villiers. The town is situated adjacent the R103 secondary road between Warden and
Villiers and further located in an area of agricultural significance and mainly provides servicesin
this regard to the surrounding rural area. Substantial future growth of the town is not foreseen.

The Vaal River and Vaal Dam form the northern boundary of the area, which also serves as the
boundary between the Free State and Gauteng Province. The Vaal Dam, often referred to as the
Highveld’s Inland Sea, together with the Vaal River are the most prominent topographical
features in the region. This vast expanse of water covers some 300 square kilometres. It serves as
Gauteng’s principal source of potable waterandis a popularwatersports and water related adventure
venue. The Wilge and Liebenbergsvlei Rivers also drain from south to the Vaal Dam in the north.

7|Page




FIGURE : MAFUBE LM: LOCALITY MAP

MAFUBE LOCAL MUNICIPALITY SPATIAL DEVELOPMENT FRAMEWORK

e AT

N Vitiers

Cornelia

Legend

- sty

O Towns

’ \ “| [ Mafube Local Municipality
Fau : ";' Local Municipal Boundary
':' ‘3‘.’ @ Highways
y / ol'rw‘?ge/,,,g | L > Main Roads
- ~ = ===s Railways
0 5 ( 4] 8
L HI ; ) = { Il Dcoms
[Cilometers L oty ) z
£ § ff Rivers
N
LOCALITY MAP 1:500000 A

2. Mafube L.M Mission, Vision and Values

Our Vision (where do we want to go?)

,Mafube a dawning smatrt city"

Our Mission (What we will do to realise our vision)

“To provide integrated innovative people-centered municipal services”
Our Values (The talk we want to walk)

2.1 Professionalism

To always deal with our customers (internal & external) and stakeholders by displaying respect,
approachability and responsiveness

2.2 Commitment

To fulfill our duties and responsibilities both at institutional and individual levels with an unwavering
commitmenttoourvisionand mission

2.3 Integrity

Engaging with communities, stakeholders and customers in an ethical, just, fair, accountable, open,
transparentand honest mannerand taking responsibilityforouractions
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2.4 Excellence
Meeting and exceeding service standards and customer / community expectations

2.5 Passion/ Teamwork

To do our work with energy, purpose and enthusiasm
Service Delivery Status core
Through the rear view mirror of the three years the municipality’s reporting status has been
deteriorating since 2020/21 financial year reporting. Consistency and proper understanding of the
municipal goals and objectiveis close to nothing. To thus far reporting on the SDBIP has been proven

to be on the core front of each department.

The municipality with this overview in spite of its many challenges that could have hingedits very
understanding of its existence has stood against failure to provide water servicedelivery. Revenue

collection has declined and it can then be said that this municipality has potential for growth.
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Institutional Arrangements
Employment status top level
The Municipal Manager position is, Ms. Jamela Belina Selapyane isappointed by coundil.

All Section 56, 57 managers are asfollows;

Acting Municipal Manager : Ms. JamelaBelinaSelapyane
Acting Chief Financial Officer : Ms Noloyiso Gqgoli

Technical Director : Mr Sebinane EThejane
Community Director : Mrs Zandile E Mofokeng
Corporate Director : Mr. Mboneni Asanda

Summary vacant posts

Mafube Local municipality has been under Section 139 (B) since March 2017 and although the
municipality has vacancy that remain unfilled, it however managed to fill all critical posts. The
Municipality also has an approved structure .A placement committee has been appointment and they
are regularly sitting to ensure that the correct peoples are put in posts that can help the municipality

achieve its objective. The municipality’s employment status is as follows;
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STAFF ESTABLISHMENT REPORT




12|Page



1. Key Deliverables Overthe 2025/2026 Financial Year
1. Office of the Mayor
National Outcome A responsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure that all key municipal stakeholders are engaged

REF Key Planning Programme Unit of Key Pre- Baseline | Annual 2025/2026 Actual Performance
No. Performance |Statement Measure Performance Determined Indicator Target
Area Indicator Evidence 2025/26 Mid-Year |Actual Reasons Corrective |Comment [Verificatio [Budget
Target Performan [for non- measure to n
ce performan |be taken
ce

11 | Good Toimplement | Youth Number Number of Youth  [Youth 0 1 1 0 Youth councilYouth Not Not nil
Gove_rnance and youth Developmen development developmentt has notyet |development |Achieved  [Achieved
public development t strategy /plan strategy /plan,
participation programmes developed and councilresolution peen plan/

approved by established |[strategies will

council be submitted
on the next
quarter once
the youth
council has
been
established.

12 Good To implement Youth Number Number of Youth Youth 0 1 1 0 'Youth 'Youth Not Not nil
Governance and youth Developmen dev.elopment dev.elopment. councilhas [development |Achieved  |Achieved
public development t policy developed policy,council
participation programmes and resolution not yet been |plan/

approved by established |[strategies will

council be submitted
on the next
quarter once
the youth
council has
been
established.

1.3 Good To Youth Number Number of youth Invitations, 0 2 1 1 'Youth I\Will be done |Not Not R89,152.
Governance and implement Developmen development Attendance council has [in the next achieved  [achieved 5
public youth t programmes Registers and not been quarter
participation developme organized and Pictures established

nt held lto discuss
programm programs
es
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National Outcome

A responsive and accountable, effective and efficient local government system

NDP Objective

Developinga capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure that all key municipal stakeholders are engaged

REF Key Planning Programme Unit of Key Pre- Baseline | Annual 2025/2026 Actual Performance
No Performance |Statement Measure Performance Determined Indicator Target
Area Indicator Evidence 2025/26 [ Mid-Year |Actual Reasons [Corrective [Comment [Verificatio [Budget
Target Performan [for non- measure to n
ce performan [be taken
ce
1.4 Good To Youth Number Number of Invitation, 0 1 1 0 'Youth 'Youth council [Not Not nil
Governance implement Developmen Youth council Attendance councilhas |to be Achieved  |Achieved
and public youth t established Register and i )
not been established in
participation development Minutes established Ithe next
programmes
quarter.
1.5 Good To implement Youth Number Number youth Invitation, 0 4 2 0 'Youth 'Youth council [Not Not nil
Governance and youth Development council meetings Attendance council has [to be Achieved  |Achieved
public development held Register and not been established in
participation programmes Minutes established [the next
quarter.
1.6 Good Governance To Special Number Number of Invitation, 0 1 1 1 Achieved  [Achieved R50,500
and public implement Programm programmes held Attendance
participation HIV&AIDS es for elderly,women, | Register and
programmes children’s, People pictures
with
disability
1.7 Good Governance To Special Number Number of Invitation, 0 1 1 1 |Achieved Achieved R50,500
and public implement Programm community Attendance
participation HIV&AIDS es awareness Register and
programmes programmes pictures
conducted on
HIV/AIDS,CAN
CER &TB
1.8 Good To Special Number Number of Invitation, 0 4 2 2 Achieved  |Achieved R122,500
Governanceand Implement Programm other Mayoral Attendance
Public community es Programmes Register and
Participation developme held Pictures
nt
programm
es
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National Outcome

A responsive and accountable, effective and efficient local government system

NDP Objective

Developinga capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure that all key municipal stakeholders are engaged

REF Key Planning Programme Unit of Key Pre- Baseline | Annual 2025/2026 Actual Performance
No. Performance |Statement Measure Performance Determined Indicator Target
Area Indicator Evidence 2025/26 [ Mid-Year |Actual Reasons [Corrective [Comment [Verificatio [Budget
Target Performan [for non- measure to n
ce performan [be taken
ce
1.9 Good Governance Effective and Council Number Number of council | Invitation, 0 20 10 8 No The matter [Not Not nil
and Public efficient functional portfolio Attendance submission of|will be Achieved  [achieved
Participation runnlpgof ity committees Register and the reported to
council. . . .
meetings held Minutes report/evidenjthe head of
ce by the the portfolio
technical committee of
services community
portfolio services for
committee  |both quarters
1.10 | Good Effective and Council Number Number of Council 0 4 2 2 lAchieved |Achieved nil
Governanceand efficient functional council resolution
Public runningof ity portfolio
Participation council. Committee’s
reports
submitted to
council.
111 | Good Governance | Effectiveand Council Number Number of EXCO Invitation, 4 4 2 2 Achieved |Achieved nil
and Public efficient functional Meetingsheld
Participation runningof ity
council.

15|Page




2. Office of the Speaker

National Outcome

Aresponsive and accountable, effective and efficientlocal govemment system

NDP Objective

Developing a capable and developmental state

Provincial StrategicObjective

Efficient administration and good governance

Pre-detemmined IDP Objective

Promote a culture of participatory and good govemance

Municipal Strategic Priority

To ensure that all key municipal stakeholders are engaged

REF Key Planning Programme Unit of Key Performance Pre- Baseline [ Annual 2025/2026 Actual Performance
Performance Statement Measure Indicator Det.ermined Indicator Target
Area Evidence 2025/26 Mid-Year | Actual Reasonsfor  [Corrective Comment |Verification | Budget
Target Performa | non- measuresto  [(PMS) (Internal
nce performance |be taken IAudit)
2.1 Good To deepen Public Number Number of Ward Posterand 9 36 18 7 Meetings were |Anew schedule [Not Achieved |Not Achieved |nil
Governanc participatory Participation Councillors’public Attendance convened, but |will be drafted
eand democracyin meetingsinall Register. meetings did notfand submitted
Public eachward. wards .
Participatio take placeas  [to councilors
n scheduled dueto
other council
commitments
2.2 Good To deepen Public Number Number of Ward Attendance 4 36 18 9 Meetings were |Anew schedule |Not Achieved [Not Achieved |nil
Governanc participatory Participation committees register, Report convened, but |will be drafted
eand democracyin meetings heldand meetings did notand submitted
Public each ward. Reports submitted take placeas  [to councilors
Participatio tothe office of scheduleddueto
n the Speaker other council
commitments
2.3 Good Todeepen Public Number Number of Ward Council 0 4 1 0 Reports are Item willbe  [Not Achieved [Not Achieved [nil
Governanc participatory Participation committee Resolution ready for the prepared for
eand democracyin reports . -
R X next council but |council inthe
Public eachward. submitted to
Participatio council due to next scheduled
n workplace sitting
instability it
could not be
taken to council
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National Outcome

Aresponsive and accountable, effective and efficientlocal govemment system

NDP Objective

Developing a capable and developmental state

Provincial StrategicObjective

Efficient administration and good governance

Pre-detemmined IDP Objective

Promote a culture of participatory and good govemance

Municipal Strategic Priority

To ensure that all key municipal stakeholders are engaged

REF Key Planning Programme Unit of Key Performance Pre- Baseline | Annual 2025/2026 Actual Performance
Performance Statement Measure Indicator Determined Indicator Target
Area Evidence 2025/26 Mid-Year | Actual Reasonsfor  |Corrective Comment  |Verification | Budget
Target Performa | non- measuresto  [(PMS) (Internal
nce performance |be taken IAudit)
2.4 Good To deepen Public Number Number of ward Report, 0 4 2 0 Shortage of Solicit Not Achieved |Not achieved |nil
Governanc participatory Participation profiling reports council Office donations for
eand democracyin submitted tocouncil | resolutio equipment due [Office
Public eachward. n to financial equipment and
Participatio constraints, the [procurement off
n absence ofa the equipment
printer delays [as and when
the printingof [the cashflow
profiling forms. |improves.

2.5 | Good To deepen Public Number Number of attendance 9 18 0 KPlis setto [KPlis setto nil
Governance | participatory Participation Community register be achieved |be achieved
and Public democracyin engagement in the 3rd andfin the 3rd and
Participation each ward. meetings forthe 4th quarter. |4th quarter.

IDP and
Budget held.
26 | Good Toensure Public Number Number of Invitation, 0 4 2 1 Shortage Will be done in [Not Achieved [Not Achieved | Re6,957
Governanc transparency, Participation stakeholders Attendance
eand accountability meetings held Register of Office the next quarte
public and regular equipment
participatio engagements due to
n with financial
communities constraints
and
stakeholders. p the
absence of
@ printer
delaysthe
printing of
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National Outcome

Aresponsive and accountable, effective and efficientlocal govemment system

NDP Objective

Developing a capable and developmental state

Provincial StrategicObjective

Efficient administration and good governance

Pre-detemmined IDP Objective

Promote a culture of participatory and good govemance

Municipal Strategic Priority

To ensure that all key municipal stakeholders are engaged

REF Key Planning Programme Unit of Key Performance Pre- Baseline [ Annual 2025/2026 Actual Performance
Performance Statement Measure Indicator Det.ermined Indicator Target
Area Evidence 2025/26 Mid-Year | Actual Reasonsfor  [Corrective Comment  |Verification | Budget
Target Performa | non- measuresto  |(PMS) (Internal
nce performance |be taken lAudit)
profiling
forms.
2.7 | Good To deepen Public Number | Numberof Invitation, 1 1 1 1 Due to KPI deferred to Not Achieved [Not Achieved | R15,000
Governanc participatory Participation Trainings held for Attendance
. K . \workplace the next
eand democracyin wardcommittees register
public each ward. instability financial year
participatio COGTAwas not [SDBIP 2026-
n engaged to 2027
come train
ward
committees
2.8 Good To deepen Public Number Number of CDW Reports 0 4 1 0 CDWarenot [Thereisan Not AchievedNot achieved nil
Governanc participatory Participation reports L .
. . corporativein [ongoing
eand democracyin submittedto ) )
public eachward. the Speaker workingwith  lengagement
participatio the municipality [with the district
n solely because |coordinator
the Office of the
Premier has not
issueda memo
detailing how
we should work
with CDWs
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National Outcome

Aresponsive and accountable, effective and efficientlocal govemment system

NDP Objective

Developing a capable and developmental state

Provincial StrategicObjective

Efficient administration and good governance

Pre-detemmined IDP Objective

Promote a culture of participatory and good govemance

Municipal Strategic Priority

To ensure that all key municipal stakeholders are engaged

REF Key Planning Programme Unit of Key Performance Pre- Baseline | Annual 2025/2026 Actual Performance
Performance Statement Measure Indicator Determined Indicator Target
Area Evidence 2025/26 Mid-Year | Actual Reasonsfor  |Corrective Comment  |Verification | Budget
Target Performa | non- measuresto  [(PMS) (Internal
nce performance |be taken IAudit)
2.9 Good Toensure Public Number Number of Strategy, 0 1 0 KPlis setto [KPlissetto nil

Governanc transparency, Participation reviewed Public council be achieved |be achieved
eand accountability Participation resolution in the 3rd andfin the 3rd and
public and regular Strategy 4th quarter. [4th quarter.
participatio engagements submittedto council
n with

communities

and

stakeholders.

211 | Good To ensure Public Number Number of Public 0 1 0 KPlis setto [KPlis setto nil

Governanc transparency, Participation reviewed policy participation be achieved |be achieved
eand accountability submittedto Policy, in the 3rd andlin the 3rd and
public and regular council council 4th quarter. [4th quarter.
participatio engagements resolution
n with

communities

and

stakeholders
Good Toensure Council Number Number ofpolicies | Petitions, 0 2 2 0 Due to Policies will be [Not AchievedNot achieved nil

b 12 Governanc | transparency, Support reviewedand Destituteand

eand accountability submittedto indigent burial workplace presentedto
public and regular council policy instability the next council
participatio engagements Policiesare sitting
n with ready for the

communities and .

stakeholders. council, but

could not be
taken to council
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National Outcome

Aresponsive and accountable, effective and efficientlocal govemment system

NDP Objective

Developing a capable and developmental state

Provincial StrategicObjective

Efficient administration and good governance

Pre-detemmined IDP Objective

Promote a culture of participatory and good govemance

Municipal Strategic Priority

To ensure that all key municipal stakeholders are engaged

REF Key Planning Programme Unit of Key Performance Pre- Baseline | Annual 2025/2026 Actual Performance
Performance Statement Measure Indicator Determined Indicator Target
Area Evidence 2025/26 Mid-Year | Actual Reasonsfor  |Corrective Comment  |Verification | Budget
Target Performa | non- measuresto  [(PMS) (Internal
nce performance |be taken IAudit)
2.13 | Good Effective and Council Number Number of Invitation, 0 1 0 KPlis setto [KPlis setto R100,000
Governanc efficient Support trainings Agenda, be achieved |be achieved
eand running of conducted for minutes, in the 3rd andjin the 3rd and
Public council. MPAC to perform Attendance 4th quarter. [4th quarter.
Participatio S32investigation Register.
n
2.14 | Good Effective and Council Number Number of Invitation, 0 4 2 P Achieved Achieved nil
Governanc | efficient Support MPAC Agenda,
eand running of meetingsheld minutes,
Public council. Attendance
Participatio Register.
n
2.15 Good Effective Council Number Number of Trainings Invitation, 0 1 1 0 [Training secured [Training will be|Not Achieved [Not achieved [R100,000
Governanc | and Suppor conducted on Agenda, for the third held in the next
eand efficient t capacitating minutes, quarterdueto [quarter
Public running of councilorsandcouncil | Attendance non-availability
Participatio council. committees Register. .
n of the training
Institution
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Directorate: Office of the Municipal Manager

Strategic plan of the office of the Municipal Manager

3. Unit: Integrated Development Planning

National Outcome

A responsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF No. Key  |Planning Programme ([Unit of Key Pre- Baseline Annual 2025 /2026 Actual Performance
Performan [Statement Measure Performance Determined Indicator Target Mid- A . P
. . i ctual Reasons [Corrective |[Comment [Verification | Budget
ce Indicator Evidence 2025/26
Area Year Performan |fornon- [Measureto |(PMS) (Internal
Target ce performa |be taken lAudit)
nce
31 Good Time schedule | Planning Number Number of IDP/PMS 1 1 1 1 Achieved Achieved R354,798
Governance| forthereview and Public IDP/PMS and and Budget
and Public | ofthelDP participation Budget Process Process
Participation Plandeveloped Plan and
and approved by | council
council and resolution,
advertised for Advert,
public Website
screenshot
comments.
3.2 Good To ensurethat | Public Number Number of Draft | IDP, 1 1 0 KPI is set to | KPIis set to | R354,798
Governa the IDPand Participation IDP approvedby | council be achieved | be achieved
nceand Budget, council and resolution, . rd . "
Public approved by advertised for Website in the 3 in the 3
Participat Council. public screenshot and 4* and 4"
ion comments. quarter. quarter.
3.3 Good To ensurethat | Public Number Number of final IDP, 1 1 0 KPlis setto belKPlis setto bel R354,798
Governa the IDPand Participation IDP approved by | council achievedin lachieved in
nceand Budget, council and resolution, the 3rdand Ithe 3rd and
Public approved by advertised for Website 4th quarter. |4th quarter.
Participat Council. public to screenshot
ion note.
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National Outcome

A responsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF No. Key  |Planning Programme (Unitof Key Pre- Baseline Annual 2025/2026 Actual Performance
Performan [Statement Measure Perff)rmance De?ermmed Indicator Target Mid- Actual Reasons |Corrective |Comment |Verification | Budget
ce Indicator Evidence 2025/26
Area Year Performan | fornon- [Measureto |(PMS) (Internal
Target ce performa |be taken lAudit)
nce
3.4 Good Toensurethat | Planning Number Number of SDBIP 1 1 0 KPlis setto belKPlis setto bel R354798
Governa thereisa and public SDBIP (Mayor achievedin lachievedin
nceand Linking the participation developed and andMM), the 3rdand [the 3rd and
Public IDP to the submit toMayor council 4th quarter. [4th quarter.
Participat SDBIP and be dc il and resolution,
ion used as a and Louncilan Website
Monitoring and advertised for Screenshot
evaluatingtool. public
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4.Unit: Performance Management Systems

National Outcome

A responsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning Programme | Unitof Key Pre- Baseline Annual I 2025 /2026 Actual Performance
No. Performanc Statement Measure Performance gs;sz:‘ll;ed Indicator Target Mid-Year Actual Reasons for |Corrective [Comment [Verification Budget
e Area Indicator 2025/26 [Target Performa [non- Measure to |(PMS) (Internal
nce performanc |be taken lAudit)
e
41 Good To offer support Performance | Number Number of Invitation, 0 2 1 1 Achieved Achieved nil
Governanc onthe evaluation Workshops/tr Agenda,
eand understanding of ainings Minutes and
Public Performance conducted on attendance
Participati Management performance Registers
on management
systems.
system.
42 Good To ensure Performance | Number Number of Annual 1 1 1 1 IAchieved Achieved R354,798
Governanc compliance all Monitoring 2024-2025 Report,
eand regulations and and Draft Annual Council
Public legislations Evaluation. report Submitted | resolution,
Participati to AGSA. Also website
on advertised for screenshot
public
comments
43 Good To ensure Performance | Number Number of Annual 1 1 0 0 KPlis setto belkPlis settobe | R354,798
Governanc compliance all Monitoring 2023-2024 Report, proof achieved inthelachieved inthe
eand regulations and and Draft Annual of submission 3rd and 4th 13rd and 4th
Public legislations Evaluation. Report totheA.C quarter. quarter.
Participati Submitted to the | Council
on Accounting resolution,
Officer for website
council. Also screenshot
advertised for
public
comments
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National Outcome

A responsive and accountable, effective and efficient local government system

NDP Objective

Developinga capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning Programme | Unitof Key Pre- Baseline | Annual | 2025/2026 Actual Performance
No. Performanc Statement Measure Performance gs;gg:‘llc?d Indicator Target Mid-Year Actual Reasons for |Corrective [Comment [Verification Budget
e Area Indicator 2025/26  [Target Performa [non- Measure to |(PMS) (Internal
nce performanc |be taken lAudit)
e
4.4 Good To ensure Performance | Number Number of Reports per 4 4 1 1 Achieved Achieved nil
Governanc that council Monitoring Quarterly quarterand
q it d performance i
e an monitor an reports counci
Public performance Evaluation submitted to resolutions
Participati council on the
on actual
performance
oftoplayer
SDBIP.
45 Good Performance Performance | Number Number of Assessment 0 2 1 0 Performance [Performance | Not Achieved [Not achieved nil
Governanc and monitoring Appraisals Formal reports Assessments |Assessments
eand Performance couldn’t be |will be
Public Assessments d d d di
Participati conducted conducted [conducted in
on dueto the |February
instability at (2025
the Senior
Management.
4.6 Good Performance Performance | Number Number of Assessment 0 2 0 KPlis setto belKPlis setto be nil
Governanc and monitoring Appraisals Informal reports achieved inthelachieved inthe
eand Performance 3rd and 4th  [3rd and 4th
Public Assessments quarter. quarter.
Participati conducted
on
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5.Unit: Internal Audit

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit

Ref Key Planning Programme | Unitof Key Pre- Baseline | Annual 2025/2026 Actual Performance
No Performan Statement Measure Performance dDg‘f;;I::cee Indicator Target Mid-Year |Actual Reasons |[Corrective |[Comment [Verification | Budget
ceArea Indicator 2025/26 |Target Performa | fornon- [Measureto |(PMS) (Internal
nce performa |[be taken lAudit)
nce
5.1 Good ensured that Intern Number Number of Audit Charter, 0 1 1 0 Non sitting of|The charter [Not achieved [Not achieved nil
Governa sound al . committee council. the Ordinary [will be
nceand governance Audit Charters resolutio Audi . d
Public processes are reviewed and n udit reviewedon
Participat developed submitted to Committee [the 08
fon and maintained council meeting December
2025 and be
tabled to
Council on 15
December
2025
5.2 Good ensured that Intern Number Number of Charter, 0 1 1 0 Charter is at [Thecharter [Not achieved [Not achieved nil
Governa sound al Internal Audit Minutes draftlevel  |will be tabled
nceand governance Audit Charter reviewed A.C 0 th
Public processes are andsubmitted to int .e
Participat developed and Audit Committee Ordinary
ion maintained lAudit
Committee
meeting on
08 December
2025
5.3 Good ensured that Intern Number Number of Methodolog 0 1 1 0 Methodology[Methodology [Not achieved [Not achieved nil
Governa sound al Internal Audit y,A.C is at draft will be tabled
nceand governance Audit Methodology Minutes level hth
Public processes are reviewed and eve int .e
Participat developed and submitted to Ordinary
ion maintained Audit Committee |Audit
Committee
meeting on
08 December
2025
5.4 Good ensured that Intern Number Number of Internal | Manual, A.C 0 1 1 0 Manual is at [Manual will [Not achieved [Not achieved nil
Governapce sound governance | al . Auc!itManuals Minutes draftlevel  |betabled in
and Public processes are Audit reviewed and h di
Participation developed and submitted Audit the Ordinary
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit

Ref Key Planning Programme | Unitof Key Pre- Baseline | Annual 2025/2026 Actual Performance
No Performan Statement Measure Performance 3?5;;‘:;::& Indicator Target Mid-Year [Actual Reasons [Corrective [Comment [Verification | Budget
ceArea Indicator 2025/26 |Target Performa | fornon- |Measureto |(PMS) (Internal
nce performa |be taken lAudit)
nce
maintained committee IAudit
Committee
meeting on
08 December
2025
5.5 Good ensured that Internal Audit| Number Number of Quality | QAIP,A.C 0 1 1 0 QAIPisat  |QAIPwillbe |[Not achieved [Not achieved nil
Governa sound Assurance and Minutes draftlevel [tabled in the
nceand governance Improvement ordi
. rdinary
Public processes are programme Audi
Participat developed and reviewed and udit .
ion maintained submitted to Committee
Audit meeting on
committee 08 December
2025
5.6 Good ensured that Internal Number Number of Audit 0 4 1 0 Non sitting of|Reports will [Not achieved [Not achieved nil
Governa sound Audit Audit Committe the Ordinary |be tabled to
nceand governance committee eReport, Audit Council on 15
Public processes are reports council .
Participat developed and submitted to resolutio Comr?mttee December
ion maintained Council n meeting 2025
5.7 Good ensured that Internal Number Number of Audit Invitation, 0 4 1 1 lAchieved |Achieved R87,398.5
Governa sound Audit committee Attendance
nceand governance meetings heldper registers
Public processes are annum
Participat developed and
ion maintained
5.8 Good ensured that Intern Number Number of Report, 0 4 1 1 lAchieved Achieved nil
Governa sound al Quarterly internal Audit
nceand governance Audit audit reports committee
Public processes are submitted to Audit | minutes
Participat developed and Committee for
ion maintained implementation of
internal
audit plan
5.9 Municipal To ensure that Reporting Number Number of Action plan, 0 4 1 0 2023/24 2024/25 il
Financial required reports A.CMinutes . .
s o . JAuditwas  [Audit was
Viability reporting is monitored on
and completed Audit Action concluded on|concluded in
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit

Ref Key Planning Programme | Unitof Key Pre- Baseline | Annual 2025/2026 Actual Performance
No Performan Statement Measure Performance 3?5;;‘::::; Indicator Target Mid-Year [Actual Reasons [Corrective [Comment [Verification | Budget
ceArea Indicator 2025/26 |Target Performa | fornon- |Measureto |(PMS) (Internal
nce performa |be taken lAudit)
nce
Manageme within the plans to 31 July 2025. [time by the
nt required address AG findings lAudit Action |AGSA. The
timelines. compiled and Plan was post Audit
submitted to prepared late|Action Plan
Accounting Officer and did not |will be
address all |compiled
the findings. [whenall
|And the auditor’s
municipality |conclusions
was already |arereceived
preparing theffrom the
2024 /25 AFS|AGSA.
to be [mplementati
submitted onfon will be
31 August |monitored
2025 and reports
be submitted
to the AO and
JAPC
5.10 | Municipal To ensure that Reporting Number Number of FMCMM | ppemM 0 4 1 0 Reports not [Reports will [Not achieved nil
Financial required AuditAction Plan .
Viability reporting is reports submitted report, peing be
and completed to Audit committee | A-CMinutes downloaded |downloaded
Manageme within the on the portal [from the
nt required portal and be
timelines. .
submitted to
the APC
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6.Unit: Risk Management

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatoryand good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit

REF Key Planning Programme | Unitof Key Pre- [Baseline Annual | 2025/2026 Actual Performance
No. Performance Statement Measure Perf(.)rmanc De?ermmed Indicator Target Mid-Year | Actual Reasons |[Corrective Comment | Verificati Budget
elndicator Evidence
Area 2025/26 |Target Performa | fornon- |measureto | (PMS) on
nce performa |be taken (Internal
nce Audit
6.1 Good Risk ensuredthat | Number Number of Risk Register 0 4 2 1 IAchieved |Achieved nil
Governance Management sound Risk per
and Public governance Registers directorate
Participation processes updated and
attendance
register
6.2 Good Ensured that Risk Number Number ofRisk | Invitation, 1 4 2 1 IAchieved lAchieved R15,000
Governance sound Management commlttee attendance
. meetingsheld. .
and Public governance register and
Participation processes minutes
6.3 Good Ensuredthat Risk Number Number of Reportsand 0 4 2 1 Only Risk Not Achieved [Not achieved nil
Governapce sound Management Risk . Audit . Management
and Public governance committee Committee it t
Participation processes Reports, Minutes unitreportto
submitted to MM and RMC
the Audit
Committee
6.4 Good Ensured that Risk Number Number of Invitation, 0 2 0 0 KPlis setto belKPlis setto be nil
Governance sound Management Workshops/Trai | Attendance achieved inthejachieved inthe
and Public governance ningsfor Risk Register,and Brdand4th  Brdand 4th
- . . quarter. quarter.
Participation processes Champions on Minutes
risk
management

28| Page




7.Unit: Communication

National Outcome Aresponsive and accountable, effective and efficient local government system

NDP Objective Developing a capable and developmental state

Provincial Strategic Objective Efficient administration and good governance

Pre-determined IDP Objective Promote a culture of participatory and good governance

Municipal Strategic Priority To ensure a fully functional Audit Unit

REF Key Planning Programme Unit of Key Pre- Baseline  |Annual 2025/2026 ACTUAL PERFORMANCE
Performa Statement Measure Performance Determined Indicator Target Mid-Year Actual Reasons Corrective |Comment Verification | Budget
nce Area Indicator Evidence 2025/26 Target Performa | fornon- measure [(PMS) (Internal
nce performa | tobe Audit)
nce taken
7.1 | Good To promote Corporate Number Number of Approved 0 1 0 0 KPlis setto belKPl is setto be nil
Governanc | positive communicatio Communications policy, council achievedin [achievedinthe
eand Corporate ns policy approved by | resolution the 3rdand [3rd and 4th
Public Image and council. Ath quarter. |quarter.
Participati identity
on
7.2 | Good To promote Corporate Number Number of Approved 0 1 0 0 KPlis setto belKPl is setto be nil
Governanc | positive communicatio Communications strategy, council achievedin  Jachieved inthe
eand Corporate ns strategy resolution the 3rdand [3rd and 4th
Public Image and approved by Ath quarter. |quarter.
(})’;\I‘thlpatl identity council.
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Directorate: Office of the Chief Financial Officer

Strategic plan of the office of the Chief Financial Officer

8. Unit: Revenue

National Outcome

Aresponsive and accountable, effective and efficientlocal government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Effective collection of revenue

Municipal Strategic Priority

To ensure the effective and efficientmanagement of municipal revenue and cash-flow according to national norms andstandards

Ref Key Planning Programme |Unit of Key Pre- . Ba§eline Annual 2025/2026 ACTUAL PERFORMANCE
Performance Statement Measure Performance gefsrlgmed Indicator Target Mid-Year |Actual Reasons Corrective | Comment | Verificati | Budget
Area Indicator vidence 2025/26 | Target Performan | fornon- measure (PMS) on
ce performa | tobe (Internal
nce taken Audit)
8.1 Municipal Toensurea Revenue Number Number of Revenue 7 7 0 0 KPlis setto belkPlis setto beg nil
Financial financially Management Revenue enhancem achievedin lachievedin
Viability and viable and policies ent the 3rdand lthe 3rd and
Management sustainable reviewed and strategy, 4th quarter. [4th quarter.
municipality. approved bad debt,
customer
care, and
Council
resolution
8.2 Municipal Toensurea Revenue Number Number of Indigent 1 4 2 2 lAchieved Achieved Nil
Financial financially Management reports on register
Viability and viable and indigent
Management sustainable submitted to
municipality. the CFO
8.3 Municipal Toensurea Revenue Percentage | %ofrevenue Customer 50% 100% 100% 0% The unit Theregister [Not Not nil
Fi.nar.1?ial ﬁ_nancially Management related . care developeda |[is expected |achieved achieved
Viability and viable and complaints complaint . .
Management sustainable responded to register register, to arrive on
municipality. through the however due the 6™ of
municipal to financial |February for
complaints constraints [implementa
management the supplier [tion
system did not
deliver.
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National Outcome

Aresponsive and accountable, effective and efficientlocal government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Effective collection of revenue

Municipal Strategic Priority

To ensure the effective and efficientmanagement of municipal revenue and cash-flow according to national norms andstandards

Ref Key Planning Programme |Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
Performance Statement Measure Performance gegsrmined Indicator | Target Mid-Year |Actual Reasons | Corrective | Comment | Verificati | Budget
Area Indicator vidence 2025/26 | Target Performan | fornon- |measure (PMS) on
ce performa | tobe (Internal
nce taken Audit)
8.4 Municipal Toensurea Revenue Number Number of Billing report 12 12 6 lAchieved Achieved R500,000

Financial financially Management monthly

Viability and viable and billings

Management sustainable conducted.

municipality.
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9. Unit: Expenditure

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To implement an effective and efficient system of expenditure

Ref Key Planning Programme  [Unitof Key Pre- 'Baseline lAnnual 2025/2026 ACTUAL PERFROMANCE
Performance Statement Measure Performance [Determined Indicator Target Mid-Year | Actual Reasons Corrective Comment Verificatio | Budget
Area Indicator Evidence 2025/26 Target Perform | fornon- measure to |(PMS) n (Internal
ance performa |betaken Audit)
nce
91 Municipal To implement Expenditure Number Number of Council 4 4 2 2 Achieved Achieved nil
Financial efficient and management Fruitless and resolution,
Viability and effective wasteful and fruitless
Management expenditure expenditure and wasteful
management. reports expenditure
submitted to report.
council.
9.2 Municipal Toimplement [Expenditure Number Number of Payroll report 12 12 6 6 Achieved Achieved nil
Financial efficient and management Payroll reports and
Viability and effective developed and acknowledge
Management expenditure submitted to the | ofreceiptfrom
management accounting AO
officer.
93 Municipal To implement [Expenditure Number [Number of EMP 201 12 12 6 6 Achieved Achieved nil
Financial efficient and [management Statutory and the
Viability and effective deductions statement
Management expenditure submitted to from SARS
management SARS,
9.4 |Municipal Toimplement  [Expenditure Percentage [Percentageof Report from 0% 50% 50% 0% [The Increasein  |Not Not nil
Fl.nar_lgal efﬁc1e_nt and management recopmled E-Venus municipality [cash-flow. achieved achieved
Viability and effective creditors system ) |
Management expenditure Is currently
doing part-
management
payments
and are
forced to pay
outside the
system
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10. Unit: Supply Chain Management

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

Toimplement an effective and efficientsystem of supply chain management

REF Key Planning  [Programme Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. | Performance Statement Measure Performance Determine [dicator Target |Mid-Year | Actual Reasons for [Corrective [Comment [Verification | Budget
Area Indicator d Evidence 2025/26 | Target Performance | non- measure (PMS) (Internal
performance |tobe lAudit)
taken
10.1| Municipal To ensure Supply Chain Number [Number of |Approved 1 1 0 KPlis setto [KPlissettobe| pj]
Financial procurementof | Management procurement plan [consolidated be achieved [achieved inthsg
Viability and Goods and submittedto councilprocurement inthe 3rd  [3rd and 4th
Management services plan and and 4th quarter.
council quarter
resolution
10.2 | Municipal To ensure Supply Chain Number [Number of Report, Proofof 0 4 2 0 Not Achieved [Not Achieved nil
Financial procurementof | Management procurement plan |submission to
Viability and Goods and reports submitted [Treasury
Management services to
provincial treasury
10.3 | Municipal To ensure Supply Chain Number [Number ofSupply | Approved 1 2 0 KPlis setto [KPlissettobe nil
Financial procurement Management Chain Management | Supply Chain be achieved |achieved inthd
Viability and of Goods and Policy reviewed and| Management inthe3rd [3rd and 4th
Management services. approved by Policy and and 4th quarter.
Council. preferential quarter
procurement '
policy and
Council
resolution
10.4 | Municipal To ensure Supply Chain Number Number of stock | Stock count 2 4 2 2 IAchieved |Achieved nil
Financial procurement Management takesconducted | . oio
Viability and of Goods and Vari ’
Management services. arlance
report,
adjustment
reports

33|Page




National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developingand implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To implement an effective and efficientsystem of supply chain management

REF Key Planning Programme Unit of Key Pre- Bas_eline Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure Performance Determine Indicator Target | Mid-Year | Actual Reasonsfor [Corrective |Comment [Verification | Budget
Area Indicator d Evidence 2025/26 | Target Performance | non- measure (PMS) (Internal
performance (tobe lAudit)
taken
10.5 | Municipal To ensure Supply Chain Number Number of Updated 1 1 0 KPlis setto |KPlissettobe nil
Financial procurementof | Management suppliers Database be achieved [achieved inthd
Viability and Goods database register,advert inthe 3rd  [3rd and 4th
Management And services Advertised and 4th quarter.
annually quarter.
10.6 | Municipal To ensure Supply Chain Number Number Reports 0 4 2 2 IAchieved |Achieved nil
Financial procurementof | Management quarterly
Viability and Goods and reports
Management services. submitted to
treasury
10.7 | Municipal To ensure Supply Chain Number | Number of UIFW 0 4 2 2 Achieved |Achieved nil
Financial procurementof | Management UIFWregisters Register,
Viability and Goods and submitted to council
Management services. Council register
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11. Budget

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To ensure that the municipal budget and financial reportin

g processes are compliant with applicable legislation

REF Key Planning Programme |Unit of Key Pre- Baseline |Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance [tatement Measure Performance Determined [ndicator Target Mid-Year | Actual Reasons Corrective | Comment | Verificatio | Budget
Area Indicator Evidence 2025/26 [Target Performa | fornon- measure (PMS) n (Internal
nce performa | tobe Audit)
nce taken
11.1 | Municipal To ensure Budget Number Number of Final budget, 1 1 0 0 KPlis setto belKPlis setto be nil
Financial implementation off and municipal Council achievedin  lachieved in
Viability and sound financial reporting Budgets resolution the 3rdand fthe 3rd and
Management management compiled and 4th quarter. |ath quarter.
practices submitted to
council for
adoption
11.2 | Municipal Toensurethat Budget Number Number of S71 S71 Report, 0 12 3 6 Achieved Achieved nil
Financial required and Reports Acknowledge
Viability and reporting is reporting submitted to the ment letter
Management completed Mayor and MM
within the
required
timelines
11.3 | Municipal Toensurethat Budget Number Number ofs71 Verification 0 4 2 0 Verification |Will be Not achieved [Not achieved nil
Fl_nar.n.?lal requlrc.sd . and _ qua.rterly report figuresnot  |submitted in
Viability and reporting is reporting verification ived lth
Management completed reports yetreceived (thenext
within the from NT quarter
required
timelines
114 | Municipal Toensurethat Budget Number Number of Reports, 4 4 2 2 Achieved Achieved nil
Financial required and section52 (d) Council
Viability and reporting is reporting reports resolutio
Management completed submitted to n
within the Council
required
timelines
11.5 | Municipal To ensure Budget Number Number of Council 1 1 1 1 Achieved Achieved nil
Financial implementation off and i I]\S/h‘é'y‘:ar d resolutio
Viability and sound financial reporting n(l)ln-gfe‘mZﬁcial n
Management management Performance
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To ensure that the municipal budget and financial reportin

g processes are compliant with applicable legislation

REF Key Planning Programme |Unit of Key Pre- Baseline |Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance [>tatement Measure Performance Determined Indicator Target Mid-Year | Actual Reasons Corrective | Comment | Verificatio | Budget
Area Indicator Evidence 2025/26 [Target Performa | fornon- measure (PMS) n (Internal
nce performa | tobe Audit)
nce taken

reports

submittedto

council
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12. Assets Management

National Outcome Aresponsive and accountable, effective and efficient local government system

NDP Objective Developing a capable and developmental state

Provincial Strategic Objective Efficient administration and good governance

Pre-determined IDP Objective To improve overall financial management by developing and implementing appropriate financial management policies,procedures and

systems
Municipal Strategic Priority To ensure that the municipal budget and financial reporting processes are compliant with applicable legislation
REF [Key Planning Programme [Unit of Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure Performance Determined Indicator Target Mid-Year | Actual Reasons Corrective | Comment |Verification | Budget
|Area Indicator Evidence 2025/26 Target Performa | fornon- measure (PMS) (Internal
nce performa | tobe lAudit)
nce taken
121 Municipal Toensurethat |Assets Number Number of Updated 1 1 1 1 Achieved lAchieved nil
Financial required Management Fixed Asset fixed
Viability and reporting is Register asset
Management completed within (FAR) register
therequired compiled and
timelines. updated
annually in
linewith
GRAP
requirements
12.2 Municipal To er!surethat Assets Number Number of Additional 1 4 2 0 Thereisno |As and when |Not achieved |Not achieved |nil
Fllnarllgal requm.ed . Management reports on register update on thelthere are
Viability and reportingis updates . d h
Management completed within completed asset register,updates, the
the onthe asset due to no register will
required register purchasing of|be updated.
timelines. any assets.
12.3 Municipal Toensurethat |Assets Number Number of Assets 0 2 1 1 Achieved |Achieved nil
Financial required Management verifications verificati
Viability and reportingis conducted on onreport
Management completed within the asset
the register
required
timelines.
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13. Unit: Financial Accounting

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developing and implementing appropriate financial management policies,

procedures and systems

Municipal Strategic Priority

To ensure effective and efficient management of municipal revenue and cash-flow according to national norms andstandards

REF Key Planning Programme| Unitof Key Pre-Determined Baseline [Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure Perf.ormance Evidence Indicator ([Target Mid-Year | Actual Reasons |Corrective [Comment |Verification | Budget
Area Indicator 2025/26
Target Performa | fornon- [measure ([(PMS) (Internal
nce performa |tobe taken Audit
nce
13.1 | Municipal To ensure Reporting Number Number of Acknowledgement 0 1 1 1 lAchieved IAchieved R4 mil
Financial that GRAP letter from AG,
Viability and required compliant audited AFS
Management reportingis Annual
completed Financial
within the Statements
required compiled and
timelines. submitted to
AG
13.2 | Municipal To ensure Reporting Number | Number of Action plan 0 1 0 1 Achieved IAchieved nil
Financial that Action plans to
Viability and required address AG
Management reportingis findings
completed compiled and
within the submitted
required Internal Audit.
timelines.
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Directorate: Corporate Services

Strategic plan of the office of Corporate Services

14. Unit: Administration

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning  Programme (Unitof Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. Perf::?:nce Statement Measure Pe;:}“;:::::: ;)ei:f;-::led Indicator 2?‘;?;;{3 Mid-Year | Actual Reasons |Corrective | Comment | Verification| Budget
v Target Performa | fornon- |measure (PMS) (Internal
nce performa |tobe Audit)
nce taken
14.1 [Good Effectiveand [Council Number Nun_lber of ] Notice of 4 4 2 2 Achieved lAchieved nil
Governapce efficient Support ordmary council meeting,
and Public ine of meetings held Minut d
Participation running o annually Inutes an
council. lAttendance
Register
14.2 |Good Effective and Council Number Number of council Council 4 4 2 2 IAchieved lAchieved nil
Governance efficient Support portfoliocommittee | resolution
and Public running of reports submitted
Participation council. to
Council.
14.3 [Good Effective and Council Number Number ofreports Report 0 1 0 KPIis set to  [KPIis set to nil
Governance efficient Support on council be achieved e achieved
and Public running of attendance of inthe 3% and lin the 3¢ and
Participation council. [municipal council in the and fin the an
meetings 4 quarter (4" quarter
annually
14.4 |Good Effective and Council Percentage [Percentage of Counc 100% 100% 100% 25% Due to IWill be [Not Achieved [Not Achieved nil
Governaflce efﬁcit?nt Support Cloun.cil resolutions | il shortage deferred
and Public running of distributed to resolu ¢ K h
Participation council. directorates within | tion ofworking fto the next
5 workingdays after | regist equipment |[financial
eachCouncil er resolution [year 2026-
meeting. cannot be 2027
prepared SDBIP
on time for
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning  |Programme [Unitof Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance | Statement Measure Perfor.mance De_termmed Indicator Target Mid-Year Actual Reasons | Corrective | Comment | Verification| Budget
Area Indicator Evidence 2025/26
Target Performa | fornon- |measure (PMS) (Internal
nce performa |tobe Audit)
nce taken
signature
14.5 | Good Effective Council Number Number of Report, 0 4 1 0 Due to To be Not Achieved |Not Achieved Nil
Governanc and Support reports council shortageof [submittedon
L. . resolution working ordinary to
eand efficient submitted to equipment e held on
Public running of council onthe the 30
Participatio council. implementation October
2025
n of
council
resolution
14.6 | Municipal To ensure Personnel | Number | Number of Council 0 1 1 1 Due to To be done |Not Not nil
Transformat | thatthe Administra Signed Sub Resolution, instabilityin inthe next |Achieved  |achieved
ionand municipal | tion systems of signed senior quarter
institutional | \workforce delegations as sub- mad”atgsme”t
. andothers
Developmen iswell approyed by delegations acting
t Managed council ’ temporarily
and delegations
disciplined needs to be
reviewed
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15. Unit: Legal Management

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and developmental state

Pre-determined IDP Objective

Efficient administration and good governance

Municipal Strategic Priority

Promote a culture of participatory and good governance

REF [Key Planning Programme [Unit of Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. [performance Statement Measure Performance |[Determined Indicator Target | Mid-Year Actual Reasons Corrective [Comment |Verification | Budget
Area Indicator Evidence 202/26 Target Performa | fornon- measure to |(PMS) (Internal
nce performa | betaken lAudit)
nce
15.1 | Good Effective Council Number Number of Reports 0 4 1 0 Awaiting for |To be Not Achieved [Not Achieved nil
Governapce andefﬁcient Support reports on the sitting of [submitted on
and Public running of suspended ) .
Participation council. employees council ordinary
longer than meetingto [council
threemonths submit reportischeduled for
submitted to the 30t
council October 2025
15.2 | Good Effective Council Number Number of Invitation, 0 2 1 0 Due to To be done on |Not Achieved |Not achieved |R100 000
Governanf:e andefﬁcient Support trainings attt?ndance workplace |the third
and Public running of oncode of register . .
Participation council. conduct held instability  |quarter
code of
conduct
trainings
could not be
done.
153 | Good Effective Council Number Number of Invitation, 0 2 1 0 Due to To be done on [Not Achieved |Not Achieved |R100 000
Governa'nce andefﬁcient Support trainings for attt?ndance workplace |the third
and Public running of supervisorson | register . e
Participation council. disciplinary instability |quarter
measures held code of
conduct
trainings
could not be
done.
15.4 |Good Effective Council Number Number of Contract 0 4 1 0 Awaiting  |Tobe Not Achieved [Not Achieved 0
Gove-rnance and andefﬁcient Support contract Register sitting of submitted on
public running of management . .
participation council register portfolio the ordinary
submitted to committee [council
the Accounting scheduled for
Officer 30 October
2025
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NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and developmental state

Pre-determined IDP Objective

Efficient administration and good governance

Municipal Strategic Priority

Promote a culture of participatory and good governance

REF [Key Planning Programme (Unit of Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. |performance [ tatement Measure Performance |Determined Indicator Target | Mid-Year [ Actual Reasons | Corrective [Comment [Verification | Budget
Area Indicator Evidence 202/26 Target Performa | fornon- measure to |(PMS) (Internal
nce performa | betaken lAudit)
nce
15.5 | Good Effective Council Percentage |Percentage of Audit Report 0 100% 100% 25% Achieved  [Achieved nil
Governance andefficient Support existing onExisting
and Public running of municipal Municipal
Participation council. contracts audited | Contracts
and
monitored, and a
report submitted
to the accounting
officer.
15.6 | Good Effective Council Number Number of Reports on 4 2 2 IAchieved |Achieved R3,293,466
Governance andefficient Support reports Litigations and 31
and Public running of prepared on Contingency
Participation council. legal matters
(Including
litigations by
the
municipality,
and against the
municipality).
15.7 | Good Effective Council Number Number of Litigation 0 1 1 0 The Thestrategy |Not achieved [Not nil
Governance andefficient resolution litigations strategy, municipality [1stdraft will be achieve
and Public running of strategy council was donein the 4
Participation council. developed and resolution awaiting next quarter
approved by COGTA for
council .
assistance
with
developing
strategy
15.8 | Municipal To ensure Labour Number Number of LLF | Notices, 12 12 3 1 Unavailability|Meeting Not Achieved |Not Achieved nil
Transformati good relations meetings held attendance of labour scheduled
on and labour registers and unions for the 08th
Institutional relations approved October
Development minutes 0025
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NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and developmental state

Pre-determined IDP Objective

Efficient administration and good governance

Municipal Strategic Priority

Promote a culture of participatory and good governance

REF [Key Planning Programme (Unit of Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. [performance Statement Measure Performance |Determined Indicator Target | Mid-Year Actual Reasons Corrective [Comment |Verification | Budget
Area Indicator Evidence 202/26 Target Performa | fornon- measure to |(PMS) (Internal
nce performa | betaken lAudit)
nce
15.9 | Municipal To ensure Labour Number Implementatio LLF 100 100% 50% 0% Currently  [Theregister [Not Achieved [Not Achieved nil
Transformati good labour relations nof LLF resolutions % there has is to be done
onand relations resolutions register been only  fand
Institutional taken . one ordinary [submitted to
Development (Incl_udlr}g sittingand  [the next LLF
monitoring of e
SALGBC others were [sitting for
collective urgent monitoring
agreements) special
meetings.
15.10( Municipal To ensure Labour Number Number of Reports 4 4 2 2 Achieved IAchieved nil
Transformati good labour relations reports
onand relations prepared on
Institutional disputes and
Development grievances
submitted to
the Accounting
Officer.
15.11| Municipal To ensure Labour Number Number Reports 4 4 2 2 IAchieved |Achieved nil
Transformati good relations reports
onand labour prepared and
Institutional relations submitted to
Development the accounting
officer, on
disciplinary
cases.
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16. Unit: Records Management

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning  |Programme [Unitof Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure Per_formance Defermmed Indicator Target Mid-Year | Actual Reasons Corrective Comment |Verification | Budget
Area Indicator Evidence 2025/26
Target Performa | fornon- measure to | (PMS) (Internal
nce performa |be taken lAudit)
nce
16.1 | Good Effectiveand [Record Number Number of Notices, 1 4 2 0 Due to Trainings willlNot Achieved [Not Achieved nil
Governapce efﬁcic.ent management IWorkshops/traini trainir}g workplace  |be donein
and Public running of ngs conducted on | material, . bili he 3rd and 4t
Participation council. Record attendance instability  |the 3*and 4
management registersand and shortage [quarter.
reports of working
equipment
trainings
could notbe
held
16.2 | Good Effectiveand [Record Number Number of Reports, proof 0 4 2 2 lAchieved lAchieved nil
Governance efficient management reports of submission
and Public running of preparedon to committee
Participation council. record
management
submitted to
portfolio
committee.
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17. Unit: Facilities Management

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF | Key Planning |[Programme Unit of Key Performance | Pre- Baseline Annual I 2025/2026 ACTUAL PERFORMANCE
No. | Performance | Statement Measur Indicator De?ermmed Indicator Target Mid-Year | Actual Reasons |Corrective |[Comment |Verification | Budget
Area e Evidence 2025/26
Target performa | fornon- measure to |(PMS) (Internal
nce performa |be taken lAudit)
nce
17.1 | Good Effective Facilities Number Number of Report, 0 4 2 2 lAchieved lAchieved nil
Governance and management Facilities council
and Public efficient Management resolution
Participation  [runningof reports submitted to
council. portfolio
committee,council
17.2 | Good Effective Facilities Number Number of By-Law, 0 1 0 KPIis set to |KPIis set to nil
Governance  [and management facilities By-Law Council be achieved in[be achieved in
and Public efficient approved by Resolution the 3 and 4t [the 3rd and
Participation  [runningof council quarter 4th quarter
council.
173 | Good Effective Facilities number Number of Report, 0 4 2 2 lAchieved lAchieved nil
Governance and management quarterly reports portfolio
and Public efficient prepared and signed
Participation  [runningof submitted to agenda
council. portfolio
committee
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18.

Unit: Human Resources Management

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning Programme Unit of Key Pre- Baseline  |[Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure f:(li'if:;'tn;:nce Determined Target Mid-Year | Actual Reasons [Corrective [Comment [Verification | Budget
Area Evidence 2025/26 Target Performa | fornon- |[measureto |(PMS) (Internal
nce performa |be taken lAudit)
nce
18.1 | Municipal Toensurethat  [Organizational | Number  [Number of Organizationa 1 1 1 0 Review of ~ [COGTAisto | Not Achieved [Not achieved nil
Transformati on [the HR function |Structures reviewed I structure, structure assist the
and responsibly Organizational council icipali
Institutional forecast thefuture Structures inline | resolution process municipality
Development staffing needs and withStaff started on theland will be on
create plansfor regulations of 13t of site mid-
recruiting, hiring 2021. January February,
and .
. requesting [letter
retain totalent. inputs from [|attached
departments
18.2 | Municipal To ensure Training and Number Number of on 5 skills audit 0 1 0 0 KPlis set to |KPIissetto [R400,000
Transformati that the HR Development skgls Analysis | formg be achieved [be achieved
onand function and . un the 3 and |un the 3 and
_ ] qualification 4th 4th
Institutional responsibly verification quarter quarter
Development forecast the conducted
future
staffing
needs and
create plans
for
recruiting,
hiringand

retain to talent.
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning Programme | Unitof  [Key Pre- Baseline  |Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure fe;.fortmance Determined Target Mid-Year | Actual Reasons [Corrective [Comment [Verification | Budget
Area ndicator Evidence 2025/26 Target Performa | fornon- measure to |(PMS) (Internal
nce performa |betaken lAudit)
nce

18.3 | Municipal To ensure Training Number Number of Report 0 2 1 1 Achieved lAchieved nil
Transformati thatthe HR and reports on staff
onand function Developme verifications
Institutional responsibly nt conducted and
Development forecast the submitted to A.O

future
staffing
needs and
create plans
for
recruiting,
hiringand
retain to
talent.

184 | Municipal To ensure thatthe | Training Number Number of Employment 0 1 1 0 KPIis set to [KPI is set to nil
Transformati  [HRfunction and employment equity plan, be achieved  [be achieved in
onand responsibly Developme unitly placlln d counlcii_ in the 3% and |the 3rd and
Institutional forecast the nt eve gpe an resolution 4t quarter 4th quarter
Development future zggnmclitltedto

staffing
needs and
create plans
for
recruiting,
hiring and
retain to
talent.
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning Programme | Unitof  [Key Pre- Baseline  |Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure fe;.fortmance Determined Target Mid-Year | Actual Reasons [Corrective [Comment [Verification | Budget
Area ndicator Evidence 2025/26 Target Performa | fornon- measure to |(PMS) (Internal
nce performa |be taken lAudit)
nce
18.5 | Municipal To ensure thatthe | Training Number Number of Invitation, 0 1 1 0 Due tonon- |Tobe Not Achieved [Not achieved nil
Transformati  [HR and Employment Attendance seatingof  |established
onand function Developme Equity_ Committee | register LLF meetings |on the third
Institutional responsibly nt established Equity quarter
Development forecast the committee
future could not be
staffing established
needs and create
plansfor
recruiting, hiring
and retain to
talent.
18.6 | Municipal To ensure Training Number Number of Invitation, 0 4 2 0 The Tobedone |Not Achieved |Not achieved nil
Transformati  [thatthe HR and Employment attgndance Committee  |held on the
onand unction Etevelopme ]raneltlaltti}rllgs register has no't been |third quarter
Institutional responsibly held established
Development forecast the
future
staffing
needs and

create plans
for
recruiting,
hiring and
retain to

talent.
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning Programme | Unitof  [Key Pre- Baseline  |Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure fe;.fortmance Determined Target Mid-Year | Actual Reasons [Corrective [Comment [Verification | Budget
Area ndicator Evidence 2025/26 Target Performa | fornon- measure to ((PMS) (Internal
nce performa |be taken lAudit)
nce
18.7 | Municipal To ensure that Training Number Number of Proof of 1 1 0 KPIis set to |KPI is set to nil
Transformation | the HR function | and Employment submission. be done in the |be done in the
and responsibly Developme Equity Report 3 and 4t 3rd and 4th
Institutional forecast the nt submitted to
Development future staffing Department of quarter quarter
needs and Labour by 15
create plansfor January each
recruiting, year.
hiringand
retain to
talent.
18.8 | Municipal To ensure that Training Number Number of proofof 1 1 0 KPIlis set to |[KPI is set to nil
Transformati the municipal and Work Skills submission be done in the [be done in the
on and workforceis Developme Development 3rd and 4th  |3rd and 4th
Institutional Well capacitated | nt Plan, Annual
Development trainingreport quarter quarter
(ATR)
compiled and
submitted to the
LGSETA on the
30th April
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning Programme | Unitof  [Key Pre- Baseline  |Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure fe;.fortmance Determined Target Mid-Year | Actual Reasons [Corrective [Comment [Verification | Budget
Area ndicator Evidence 2025/26 Target Performa | fornon- measure to |(PMS) (Internal
nce performa |betaken lAudit)
nce
18.9 | Municipal To ensure that Training Number Number of Trainings 0 2 1 0 Due to Tobedone |Not Achieved [Not achieved nil
Transformation | the municipal and reports on Reports financial on the 3 and
and_ _ workforceis Developme mun_icipal constraints | 4% Quarter
Institutional well nt officials .
Development capacitated trainings assistance
was
requested
froman
external
service
provider and
confirmation
of
commenceme
nt will be
doneinthe
next quarter.
18.10| Municipal To ensure that Training Number Number of HR HR Policy 0 1 1 0 We were It will be Not Achieved [Not achieved nil
Transformation | the municipal and Policies Council awaiting done in the
and workforceis Developme reviewedand Resolution confirmation [3¢ Quarter
Institutional well nt submitted to
Development capacitated Council on COGTA for

assistance
with policies,
but Due to
workplace
instability we
had to
propone to
the next

quarter.
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning Programme | Unitof  [Key Pre- Baseline  |Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure fe;.fortmance Determined Target Mid-Year | Actual Reasons [Corrective [Comment [Verification | Budget
Area ndicator Evidence 2025/26 Target Performa | fornon- measure to |(PMS) (Internal
nce performa |betaken lAudit)
nce
18.11| Municipal To ensure that Personnel Number Number of HR Strategy, 1 1 1 0 Wewere It will be Not Achieved [Not achieved nil
Transformation | the municipal Administrati and HR Council awaiting donein the
and workforceis on Strategy Resolution confirmation |3r4 Quarter
Institutional well managed reviewed on COGTA forl
Development and disciplined and . .
submitted assistance
to Council with policies,
but Due to
workplace
instability we
had to
propone to
the next
quarter.
18.12| Municipal To ensure that Personnel Number Number of Report, 0 4 1 1 Achieved Achieved nil
Transformation | the municipal Administrati reports on Council
and workforceis on vacant critical Resolution
Institutional well managed positions
Development and disciplined submi'_cted to
Council
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19 Unit: Employee Wellness and Health and safety

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatoryand good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning  [Programme | Unitof Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure Perf_ormance Det(.ermined Indicator Target Mid-Year |Actual Reasons for | Corrective [Comment |Verification | Budget
Area Indicator Evidence 2025/26
Target |Performancenon- measure to |(PMS) (Internal
performance be taken Audit)
19.1 [Municipal Toensure Employee Number |Number of OHS Policy, 0 1 1 0 We were [t will be donelNot achieved [Not achieved nil
Transfor.ma.tion that ‘.ch.e wellness Occupational _health Council. awaiting in the 3rd
and Institutional municipal and safetypolicy resolution .
Development workforce reviewed and confirmation [Quarter
is well submitted to on COGTA for
council assistance
with policies,
but Due to
workplace
instability we
had to
[propone to
the next
quarter.
19.2 [Municipal Toensure Employee Number |[Number of Notices, 0 4 2 1 Due to To bedonein |[Not Achieved |Not Achieved R41,910
Transfor.ma.tion that ’.ch.e wellness Employee Wellness atte.ndance workplace  [the 37 and 4
and Institutional municipal Programmes registers, i .
Development workforce conducted workshop instability  jquarter
is well materials and workshops
report could not be
held
19.3 |[Municipal Toensure Employee Number [Number of Notices, 0 4 2 0 Due to [To be done in [Not Achieved |[Not achieved [R41,910
Transformation the safetyof wellness JAwareness attendance workplace  [the 3rd and
and Institutional municipal Campaigns registers, instability 4th quarter
Development workforce conductedon workshop campaigns
is well occupational health [materials and could not be
and safety. report held
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatoryand good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF Key Planning  Programme | Unitof Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Statement Measure Perf_ormance Det(.ermmed Indicator Target Mid-Year |Actual Reasons for | Corrective [Comment |Verification | Budget
Area Indicator Evidence 2025/26
Target |Performancenon- measure to |(PMS) (Internal
performance be taken Audit)
19.4 |Municipal Toensure Employee Number |Number of Sum of 4 4 2 1 Due to To be done in [Not Achieved |[Not Achieved [R41,910
Transformation the safetyof wellness Employees employees workplace  [the 3rd and
and Institutional | municipal undergoing undergoing instability ~ |[4th quarter
Development workforce medical tests medical test employees
is well report could not be
taken for
medicaltest.
19.5 |Municipal T o ensurethe Employee Number Number of Health Health and 4 4 2 2 IAchieved Achieved nil
Transformation |[safety wellness and Safety Safety
and Institutional |municipal inspections Inspection
Development workforce is conducted, and Reports
well reports submitted
toportfolio
committee
19.6 |Municipal To ensure Employee Number Number of Health  [Notices, 4 4 2 2 Achieved Achieved nil
Transformation [the safety wellness and Safety attendance
and municipal Committee registers and
[nstitutional workforce is meetings held. approved
Development well minutes
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20.Unit: Security Management

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

Efficient Administration and Good Governance

Municipal Strategic Priority

To improve overall safety of municipal facilities and assets

REF | Key Planning Programme [Unit of Key Performance | Pre- Baseline Annual 2025/2026 ACTUAL PERFFORMANCE
No. | Performance | Statement Measure Indicator Determined Indicator Target Mid-Year | Actual Reasons for [Corrective [Comment |Verification | Budget
Area Evidence 2025/26 Target Performa [non- measure to |(PMS) (Internal
nce performan |be taken lAudit)
ce
20.1 | Municipal Toensure Security Number Number of Security 0 4 2 2 Achieved Achieved Nil
Transforma the Management Security Assessments
tion and effective Assessment Reports
Institutional and conducted
Development efficient
safety of
municipal
asserts
20.2 | Municipal Toensure Security Number Number of Reports on 0 12 6 0 IAchieved |Achieved Nil
Transforma the Management Reports Security
tion and effective prepared on Incidents
Institutional and security signed off by
Development efficient management the Director
safety of incidents and submitted
municipal submitted to to the
asserts Accounting accounting
Officer officer
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21.Unit: Information and Communication Technologies

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

Efficient Administration and Good Governance

Municipal Strategic Priority

Promote a culture of participatory and good governance

REF Key Planning Programme  [Unit of Key Pre- Baseline | Annual | 2025/2026 ACTUAL PERFORMANCE
No. Performance | Statement Measure Performance Determine d Indicator Target |Mid-Year |Actual Reasons |Corrective [Comment |Verificatio | Budget
Area Indicator Evidence 2025/26 [Target Performan | fornon- |measure |(PMS) n (Internal
ce performa |tobe Audit
nce taken
21.1| Municipal Toensureafully [[nformation Number Number of Proofof 0 1 0 Kpi settbe |Kpi settbe nil
Transformatio functional Communicati Municipal website achieved in  lachieved in
n and Information on websites
Institutional Communication Technologies Developed the 37 and fthe 3rd and
Development Technologies 4% quarter  |4th quarter
21.2| Municipal Toensureafully [[nformation Number Number of Reports, proof 0 12 6 6 Achieved Achieved nil
Transformatio functional Communicati Website of submission
n and Information on Management
Institutional Communication Technologies reports
Development Technologies submitted tothe
Accounting
Officer
21.3| Municipal Toensureafully [Information Number Number of Signed off 0 12 6 6 Achieved Achieved nil
Transformatio functional Communicati Systems Systems
n and Information on Performance Performance
Institutional Communication Technologies Reports Reports
Development Technologies submitted to the
Accounting
Officer and Chief
Financial
Officer
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NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

Efficient Administration and Good Governance

Municipal Strategic Priority

Promote a culture of participatory and good governance

REF Key Planning Programme  |Unitof Key Pre- Baseline | Annual | 2025/2026 ACTUAL PERFORMANCE
No. Performance | Statement Measure Performance Determine d Indicator | par0et  [Mid-Year |Actual Reasons |Corrective [Comment [Verificatio | Budget
Area Indicator Evidence 2025/26 |[Target Performan | fornon- |measure |(PMS) n (Internal
ce performa |tobe Audit
nce taken
21.4| Municipal Toensureafully [Information Percentage | Percentageof Complaints 0 100% 100% 100% |Achieved |Achieved nil
Transformatio functional Communicati ICT complaints, |[register, job
n and Information on attended within |cards
Institutional Communication Technologies 24
Development Technologies hours
21.5| Municipal Toensureafully [Information Number Number of ICT Appointment 1 1 1 0 Thereisa  |[Request has | Not Not nil
Transformatio functiona_l Communicati Steerir_lg letters delay in been sent to |Achieved achieved
n and Information on committees L. L.
Institutional Communication Technologies established appointing  [the District
Development Technologies a suitable  fand was not
chairperso |successful
n as the do
not have a
manager,
and another
request was
sent to
Metsimahol
o LM.
21.6| Municipal Toensureafully [[nformation Number Number of ICT Invitation 0 12 6 0 The Request Not Not nil
Transformatio functiona_l Communicati Steerir_lg Minutes, committee lletter was  |Achieved achieved
n and Information on committee Attendance . )
Institutional Communication Technologies meetings held Register didnotsit  Isentto
Development Technologies duetolate [BelaBela
appointment [Municipali
ofthe ty for
committee [request
and the delay [for
on appointme
appointment |nt of ICT
ofthe Manager
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NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

Efficient Administration and Good Governance

Municipal Strategic Priority

Promote a culture of participatory and good governance

REF Key Planning Programme  [Unit of Key Pre- Baseline | Annual | 2025/2026 ACTUAL PERFORMANCE
No. Performance | Statement Measure Performance Determine d Indicator | par0et  [Mid-Year |Actual Reasons |Corrective [Comment [Verificatio | Budget
Area Indicator Evidence 2025/26 |[Target Performan | fornon- |measure |(PMS) n (Internal
ce performa |tobe Audit
nce taken
chairperson |as
chairperso
n
21.7| Municipal Toensureafully [Information Number Number of ICT ICT usage 0 7 0 KPI is set KPI is set nil
Transformatio functiona_l Communicati Policigs policy, User o be o be
n and Information on submitted and account and hieved hieved
Institutional Communication Technologies approved by password fic leve .ac leve
Development Technologies council management in the 31 in the 3r
policy, ICT and 4t and 4t
telephone quarter quarter
policy, ICT
Framework,
Disaster
recovery plan,
ICT Strategic
document
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Directorate: Community Services Strategic plan of the office of Community services

22.Unit: Environmental Management

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access andim

prove quality of municipal services

REF Key Planning Programme [Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. | Performance | Statement Measure Performance | Determined Indicator | Target [Mid-Year [Actual Reasons | Corrective | Comment |[Verification | Budget
Area Indicator Evidence 2025/26 ([Target performan | for non- measure (PMS) (Internal
ce performan | tobe Audit)
ce taken
22.1 | BasicService | Toensurethe Waste Percentage Percentage of Routine plan, 86% 90% 90% [8.46% Constant The Not Not nil
Delivery .environment Management households Yvith 10 per daily breakdown offindicator lAchieved achieved
is kept safe accesstobasic activity .
and clean. refuse removal Acknow - equipment  fhas been
service. ledgement which could [included in
Forms not be the
repaired adjustment
timeously  [budget.
due to
financial
constraints.
22.2 | BasicService | Toensurethe Waste Percentage Percentage of Routine plan, 86% 90% 90% 3.85% Constant The Not Not nil
Delivery environment Management Bus.irlless, Public 10 Pgr daily breakdown oflindicator IAchieved Achieved
is kept safe entitiesand activity .
and clean. industrieswith Acknow - equipment  has been
accesstobasic ledgement which could |included in
refuse removal Forms not be the
service. repaired adjustment
timeously  |budget.
due to
financial
constraints
22.3 | BasicService | Toensurethe Waste Number Number of Invitation, 4 4 2 2 lAchieved lAchieved nil
Delivery environment Management Environmental Minutes,
is kept safe forum meetings Attendance
and clean held Register
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Broaden access andim

prove quality of municipal services

Municipal Strategic Priority
REF Key Planning Programme [Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance | Statement Measure Performance Determined Indicator Target |Mid-Year [Actual Reasons Corrective | Comment |Verification | Budget
Area Indicator Evidence 2025/26 ([Target performan | for non- measure (PMS) (Internal
ce performan | tobe Audit)
ce taken
224 | BasicService | Toensurethe Waste Number Number of Report and 2 4 2 0 Thereport |Theindicator|Not Not nil
Delivery environment Management landfill sites proofof remains the |has been IAchieved Achieved
is kept safe management submission X .
and clean reports same due to |included in
submitted to limited and |the
the Council constant adjustment
breakdown |budget.
of equipment
which could
not be
repaired
timeously
dueto
financial
constraints
22.5 | BasicService | To ensurethe Waste Number Number of Report and 0 4 2 0 Thereport |Human Not Achieved |Not achieved nil
Delivery environment is Management cemetery was Resource
kept safe and management completed. |Department
clean reports The portfolio| to fast-track
submitted to committee [recruitment
the Council was of the staff
convened but
the
committee
did not form
a quorum
22.6 | BasicService |Toensurethe Waste Number Number of Parks Report and 0 4 2 0 The sector is |The Human [Not Achieved |Not achieved nil
Delivery environment is |Management management proofof experiencing |Resource
kept safe and reports submission shortage of |Department
clean submitted tothe L
. awnmower [to fast-track
Council Operators the
recruitment
22.7 | Local To create To ensure Number Number of work Report 0 4 2 2 |Achieved IAchieved nil
Economic employment economic opportunities
Development development created through
public
employment

59 Page




NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

REF Key Planning Programme [Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance | Statement Measure Performance Determined Indicator Target |Mid-Year [Actual Reasons Corrective | Comment |Verification | Budget
Area Indicator Evidence 2025/26 ([Target performan | for non- measure (PMS) (Internal
ce performan | tobe Audit)
ce taken

[programmes,

CWP and other

related

employment

[programmes
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23.Unit: Sports, Art and Culture

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote integrated developmentin communities

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF [Key Planning Programme | Unitof Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. [Performance | Statement Measure Performanc Determine Indicator Target Mid-year | Actual Reasons |Corrective |Comment |Verification | Budget
|Area e Indicator d Evidence 2025/202 Target Performa | fornon- [Measureto [(PMS) (Internal
6 nce performa |betaken Audit)
nce
23.1 [Basic Promote, Sports, Number Number of Invitation, 0 4 2 1 The forum  [Thepartof [Not Not nil
Service develop and Artand sports, art and Minutes, could not be [the KPI WhiChAchieved IAchieved
Delivery ensure Culture culture forum Attendance held due to  |requires
recreational meetings held. Register financial financial
activities are constraints. [resources will
planned, be deferred to|
implemented the next
and monitored financial year
2026-2027
SDBIP.
232 [Basic Promote, Sports, Number  [Number of [nvitation, 0 4 2 1 The Thepartof |Not Not R969,988.24
Serylce develop and Artand sportartsand Attgndance programme  [the KPI whichlAchieved Achieved
Delivery ensure Culture Culture Register and 1d b .
recreational programmes signed off couldnot be requlr.es
activities are held. Report held due to  [financial
planned, (Director) financial resources wil
implemented constraints. |be deferred to|

and monitored

the next
financial year
2026-2027

SDBIP.
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24.Unit: Social Development

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote integrated developmentin communities

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF  [Key Planning Programme  [Unitof Key Performance Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No.  [performanc | Statement Measure | Indicator Determined Indicator Target Mid-Year | Actual Reasons [Corrective | Comment [Verification | Budget
e Area Evidence 2025/25 | Target Performa | fornon- [Measureto | (PMS) (Internal
6 nce performa |be taken Audit)
nce
24.1 | Basic Toensurethat Social Number | Number of Women, Women, 0 1 0 KPIis set to |KPIis set to nil
Service women, children | Development childrenand people Childrenand be achieved |be achieved
Delivery and people with with disability peoples with in the 3% and [in the 3% and
disability’s issued development policy disability policy 4t Quarter  [4% Quarter.
are developed and and council
mainstreamed approved by Council. resolution
into municipal
planningand
budgeting
processes
242 | Basic Toensurethat Social Number | Number of Invitation, 0 2 1 0 The Thepartof |[Not Achieved |Not Achieved nil
Seryice women, Child'ren Development awareness Atte'ndance campaign the KPI
Delivery and people with campaigns on Register and 1d b hich
disability’s issued women and Report could notbe w 1c.
are childrenrights. helddue to |requires
mainstreamed financial financial
”;to rrllumagal constraints. |resources
planning an .
budgeting willbe
deferred to
processes
the next
financial year
2026-2027
SDBIP.
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NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote integrated developmentin communities

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF  [Key Planning Programme [Unit of Key Performance Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. Performanc | Statement Measure | Indicator Determined [ndicator Target Mid-Year | Actual Reasons |Corrective Comment |Verification | Budget
e Area Evidence 2025/25 | Target Performa | fornon- [Measureto | (PMS) (Internal
6 nce performa |be taken Audit)
nce
24.3 | Basic Toensurethat Social Number | Number of Invitation, 0 2 0 KPlis setto belKPl is setto be nil
Service women, children Development Awareness Attendance achievedin Jachievedin
Delivery and people with campaigns on Register and the 3rdand lthe 3rd and
disability’s issued Disability Picture 4th quarter [4th quarter
are
mainstreamed
into municipal
planning and
budgeting
processes
24.4 | Basic Toensurethat Social Number | Number of Invitation, 0 2 0 KPl is setto belKPl is setto bel nil
Service women, children Development Awareness Attendance achievedin Jachievedin
Delivery and people with campaigns for Register and the 3rd and Ithe 3rd and
disability’s issued Elderly peoples Picture 4th quarter [4th quarter
are
mainstreamed
into municipal
planningand
budgeting
processes
24.5 | Good Toensurethat Special Number | Number of Invitation, 0 1 1 0 Programme |Will be done |Not Achieved |Not achieved nil
Governan women, children | Programmes programmes held for Attendance proponed to |in March
ce and and people with elderly, women, Register and the next 2026.
public disabil%ty's issued children’s, People pictures uarter due
participa are mainstreamed with disability d .
tion into municipal to ﬁnan?lal
planning and constraints.
budgeting
processes
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25.Unit: Disaster Management

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote integrated developmentin communities

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF |Key Planning Programme Unit of Key Performance [Pre- Determined [Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. gﬁggormanoe Statement Measure Indicator Evidence Indicator 2T§;§e26 Mid-Year |Actual Reasons for | Corrective (Comment |Verification | Budget
/ Target Performancenon- Measure to |(PMS) (Internal
performance| betaken lAudit Unit
25.1 | Basic Provideasafe Disaster Number Number of Invitation, 0 2 0 KPlisset to |KPlissetto [R100,000
Service environment Managem Disaster Attendance be achieved inlbe achieved in
Delivery for the ent management Register and he 3t and 4 lthe 3rd and
community public report he 3" and 4% fthe 3rd an
awareness. Quarter 4th Quarter
25.2 | Basic Provideasafe Disaster Number Number of Disaster 0 1 0 KPlis setto beKPlis setto bg 0
Service environment Managem developed response and achievedin  lachieved in
Delivery for the ent disaster recoveryplan the 3rdand [the 3rd and
community response and Report Ath Quarter |4th Quarter
recovery plan. signed off by
Director.
25.3 | Basic Provideasafe Disaster Number Number of Signed agenda 0 1 0 KPIis setto beKPlis setto bg 0
Service environment Managem incident reports of portfolio achievedin Jachievedin
Delivery for the ent submitted to committee the 3rdand [the 3rd and
community portfolio Ath Quarter [4th Quarter
committee
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26.Unit: Local Economic Development

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote social and economic development.

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF Key Planning Programme  |Unit of Key Pre- Baselin Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance [Statement Measure Performance Determined fn dicato Target Mid-Year | Actual Reasons [Corrective Comment [Verification | Budget
Area Indicator Evidence r 2025/26 Target Performa | fornon- |Measureto | (PMS) (Internal
nce performa |be taken lAudit)
nce
26.1 |Local To createa Small Medium Number Number of Invitations 0 4 2 1 Therewas |[Theforum |[Not Not 0
gconfmlc t con_ducwet ghfm . 1]:3usmess Agen:jia Minutes, instability in whichwas  |Achieved |Achieved
evelopmen environmen nterprises orum Attendance
for the Support meetings held register the suppose to be
. &l workplace |held in the
community
duetonon- |2nd quarter
payment of [will be done
salaries. in the next
quarter
26.2 |Local To createa Capacity Number Number of Invitations 0 4 2 1 There was [Theforum [Not Not R37,940
Economic con.ducive Buildingfo.r Local Economic Agenda, Minutes, instabilityinfwhichwas  |Achieved IAchieved
Development [environment Small Medium Development Attendance th b
for the Micro programmes register € supp.ose to be
community Enterprises conducted workplace fheldin the
due to non- |2nd quarter
payment of |will be done
salaries. in the next
quarter
263 |Local To createa Capacity Number Number of By-Law, 0 1 0 KPlis setto bgKPl is setto be] nil
Economic conducive Building for By-Law on Council achievedin lachievedin
Development environment Small Medium outdoor Resolution ihe 3rdand  Ithe 3rd and
for the Micro advertisement 4th quarter [4th quarter
community Enterprises submitted to
council
26.4 [Local Economic [To create To ensure Number Number of LED 0 2 0 KPlis setto bgKPl is setto be] nil
Development  |conducive economic Strategy’s Strategy, Tourism achievedin [achievedin
environment development developedand | strategy, council the 3rdand [the 3rd and
for agricultural approvedby resolution 4th quarter [4th quarter
development council
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NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote social and economic development.

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF Key Planning Programme [Unitof Key Pre- Baselin | Annual 2025/2026 ACTUAL PERFORMANCE
No. | Performance [Statement Measure Performance Determined fndicato Target Mid-Year | Actual Reasons [Corrective | Comment [Verification | Budget
Area Indicator Evidence r 2025/26 | Target Performa | fornon- |Measureto | (PMS) (Internal
nce performa |betaken lAudit)
nce
26.5 Esgilom'c To create ZCOO‘I*:;SH‘?: Number Number of Report 0 4 2 0 Thereport is|All three Not Achieved [Not achieved nil
develop;n conducive developine reports on indraft, reports will
ent environment nt approved however submitted to
for business therewas  |portfolio
agricultural licences instability in [committee
development submitted to the and then to
council workplace |council.
due to late
payment of

salaries and

tool oftrade
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27.Unit: Agriculture

INDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF Key Planning Programme | Unitof Key Pre- Baseline [Annual | 2025/2026 ACTUAL PERFORMANCE
No. Performanc Statement Measure Performance Determined Indicator Target Mid-Year |Actual Reasons for |Corrective [Comment |Verification [Budget
e Area Indicator Evidence 2025/26 [Target Performan |[non- Measure to |(PMS) (Internal
ce performan |be taken Audit)
ce
27.1 |Agriculture [To createconducive [Toensure Number Number of [nvitations 0 4 2 1 The forum [Forum will belNot Achieved [Not Achieved nil
env_ironment for compliance Commonage lAgenda Minutes couldnotbe [heldin the
agricultural management Attendance beld th
development forum meetings |register eldthere Inext quarter.
held was
instability in
the workplace
27.2  |Agriculture [To createconducive [Toensure Number Number of Report to 0 4 2 0 TheDraft  [Willbedon't [Not Achieved [Not Achieved nil
env.irolrtlmerllt for compliance Commonaget Council report is in March
agricultura managemen
development reports done, but due 2026.
submitted to to work
Council instability it
could not
servein
portfolio
committee
and Council.
273 |Agriculture [To createconducive [Toensure Number Number of Report 0 4 2 0 Thereareno [A detailed Not Achieved |Not Achieved nil
environment for compliance reports on proposals  [report will be
agricultural . . .
development projects received for [submitted to
supported and the last 6 portfolio and
submittedto months. Council in
council March 2026.
27.4 |Agriculture [To createconducive [Toensure Number  [Number of Report 0 4 2 0 Reporthas  [Portfolio Not Achieved |Not Achieved nil
environment for compliance reports on been committee
agricultural applications .
completed, |will bere-
development received and p ’
processed and portfolio convened and
submitted committee hajbe done in
to council been March 2026
convened,
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INDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Build united non-racial, integrated and safer communities.

Municipal Strategic Priority

REF Key Planning Programme | Unitof Key Pre- Baseline |Annual | 2025/2026 ACTUAL PERFORMANCE

No. Performanc [tatement Measure Performance Determined  [Mdicator Target  |Mid-Year |Actual Reasons for |Corrective [Comment ([Verification |[Budget

e Area Indicator Evidence 2025/26 |[Target Performan [non- Measure to |(PMS) (Internal
ce performan [be taken lAudit)
ce
however it di
not form a
quorum.

27.5 |Agriculture [To createconducive |[Toensure Number  [Number of By-  [By- Law, 0 1 KPI is set to  [KPI is set to nil
environment for compliance Laws for Council. be achieved injbe achieved in
agricultural commonage Resolution the 3rd and [the 3rd and
development 4th quarter  [4th quarter
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28.Unit: Tourism Management

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote social and economic development.

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF ([Key Planning Programme Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. [Performance [Statement Measure Performance | Determined Indicator | Target Mid-Year | Actual Reasons | Corrective | Comment [Verification | Budget
Area Indicator Evidence 2025/26 | Target Performa | fornon- |Measure (PMS) (Internal
nce performa | tobe Audit)
nce taken
28.1 | Tourism To create To ensure Number Tourism forum |[nvitations 0 4 2 0 Theforum |Theforum [Not Achieved |Not achieved nil
conducive leconomic meetingsheld [Agenda Munities couldnotbe |which was
environment development |Attendance held due t tob
for Tourism egister elddue to |supposeto bel
work held in the 1st]
instability dueland 2nd
to late salary |quarter will
payment and |be donein thd
lack of next quarter
resources. March 2026
28.2 | Tourism To create To ensure Number Number of Quarterly 0 4 2 0 TheReport |Theforum [Not Achieved |Not achieved nil
conducive leconomic quarterly report could notbe |whichwas
environment development reports on donedueto |suppose to be|
for Tourism tourism work held in the 1st]
submittedto instability dueland 2nd
council to late salary |quarter will

payment and
lack of
resources.

be donein the
next quarter
March 2026.
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29.Unit: Urban Planning

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF Key Planning Programme [Unit of Key Performance Pre- [Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. Performanc | Statement Measure Indicator Determined |dicator Target Mid-Year |Actual Reasons for |Corrective Comment | Verificatio | Budget
e Area Evidence 2025/26 Target |Performan [non- measure to | (PMS) n (Internal
ce performan |be taken Audit)
ce
29.1 | Basic To assess and Land Use Percentage | Percentageofland  |Land 100% 100% 100% 100% lAchieved  |Achieved nil
Service process Land Development /Use Development
Delivery Development Applications received |Applications
Applications in and addressed in (LDA)
accordanceto accordanceto Register,
SPLUMA. SPLUMA. Lettersand
Reports
292 Basic To provide Spatial Number Number of Spatial Council 0 1 0 1 |Achieved |Achieved R500,000
Service sustainable Planning Development resolutio
Delivery Spatial andland use Framework n,SDF
planning and Management developed
Land use and submittedto
Management council
293 Basic To provide Land Use Number Number ofreports Report 0 4 2 1 Contraventio|New letters [Not Achieved |Not Achieved nil
Service sustainable Management on properties n letters will be
Delivery spatial contraveningthe
planning and Land Use were drafted |drafted.
land use Scheme using only
management Erven
numbers, and|
mistakenly
street names
was omitted
29.4 To provide Land Use Number Number of Invitations, 0 4 2 2 Achieved Achieved nil
Basic sustainable Management Municipal attendance
Service spatial Planning register,
Delivery planning and Tribunal (MPT) reports
land use meetings held
management
29.5 Basic To provide Land Use Number Number of By-Law Land 0 1 1 1 Theland use |By-law will |Not Achieved |Not achieved nil
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF Key Planning Programme [Unit of Key Performance Pre- [Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. Performanc | Statement Measure Indicator Determined |dicator Target Mid-Year |Actual Reasons for |Corrective Comment | Verificatio | Budget
e Area Evidence 2025/26 Target |Performan [non- measure to | (PMS) n (Internal
ce performan |be taken Audit)
ce
Service sustainable Management Reviewed Land Use Use, council by-law was |be submitted
Delivery spatia_l By-law submitted resolution submitted to [to portfolio
planningand to council ittee b
land use management [committee by
but was March 2026
management
referred back
to portfolio
committee.
29.6 Basic To provide Land Use Number Number ofreports Advert, 0 1 0 KP1is set to [KPIisset to [R500,000
Service sustainable Management Consolidation of Appointmen be achieved |be achieved
Delivery spatial Ervenin tletter, Close in the 3¢ and lin the 3rd and
lanni d i r t
planningan Qalabotjha Hp Tepor 4th quarter  [4th quarter
land use Extension 1
management
29.7 Basic To provide Land Use Number Number of reports Report 0 4 2 2 lAchieved |Achieved R500,00
Service sustainable Management submitted onZoning
Delivery spatial certificates and
planningand SurveyorGeneral
land use diagram
management
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30.Unit: Building Regulations

NDP Objective

Sustainable human setements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF Key Planning Programme | Unitof Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No.  [performance | Statement Measure Performance Determined  [Mdicator Target Mid-Year [Actual Reasons [Corrective [Comment [Verification | Budget
Area Indicator Evidence 2025/26 Target Performan | fornon- |Measure to (PMS) ((Internal
ce performa |be taken lAudit)
nce
30.1 | Basic Toensurethatall | Sustainable Percentage | Percentageof Register 0 80% 80% 30%  [Thereportis [Backlogs Not Not nil
Service buil(_iing plans housingand suk_)m_itted andreport prepared but [will be IAchieved chieved
Delivery received by the human building plans
municipality settlement assessed within however due jaddressed
areassessed 60 daysof to Workplace fand
timeously. receipt [nstability, [submitted to
shortage of [the portfolio
staffand lack |[committee
of resources [in March
not all plans [2026.
could be
assessed on
time.
30.2 | Basic To ensurethatall | Sustainable Number Number of Report 0 4 2 1 Thereport is [Backlogs will[Not Achieved [Not Achieved nil
Service bu_ild_ing plans housing and reports on prepared but |[be addressed
Delivery within the human properties
municipal settlement contravening however due land
jurisdiction the NHRBS to Workplace|submitted to
concur with the Instability, [the portfolio
provisions shortageof |committeein
on NBRBS Act staffand lack [March 2026
1031977. of resources
not all plans
could be
assessed on
time.
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303

Basic
Service
Delivery

To ensure that all
building plans
within the
municipal
jurisdiction
concur with the
provisionson the
NBRBS Act
1031977

Sustainable
housing and
human
settlement

Number

number ofthe
building by
laws developed
and submitted
to council

By law
document
and council
resolution

KPI is set to
be achieved
in the 3" and
4% quarter

KPI is set to
be achieved
in the 3rd and
4th quarter

nil
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31.Unit: Housing

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF [Key Planning Programme Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. |performance | Statement Measure Performance Determind | ndicator Target Mid- Actual Reasons Corrective | Comment [Verification | Budget
|Area Indicator Evidence 2025/26 | Year Performan | fornon- measure (PMS) (Internal
Target [ce performa | tobe Audit)
nce taken
31.1 [Basic To guide the Sustainable Number Number of Report, 0 4 2 0 Report is Toservein [Not Achieved [Not achieved nil
Seryice process follqwed housing Informal council. been updated [the next
Delivery whenManaging, andhuman Settlement resolution .
Controlling, settlement report quarterly andfcouncil of
Preventingthe submitted to sub mitted to (March 2026
Informal council. human
Settlement. Settlement
but not
submitted to
council due to|
lack of
working
equipment
31.2 [Basic To guide the Sustainable Number Number of Register, 0 4 2 1 Registerin  [Toservein |Not Not nil
Seryice process follqwed housing Register§ for_ council. blace but not [the next IAchieved lAchieved
Delivery whenManaging, andhuman residential sites |resolution . .
Controlling, settlement requested, yet submittedicouncil of
Preventing the updated and to council duefMarch 2026
Informal submitted to to lack of
Settlement. council. working
equipment
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF [Key Planning Programme Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. |Performance | Statement Measure Performance | Determind | Mdicator | pareer  [Tyid- Actual Reasons | Corrective | Comment [Verification | Budget
lArea Indicator Evidence 2025/26 | Year Performan | fornon- measure (PMS) (Internal
Target |[ce performa | tobe Audit)
nce taken
31.3 |Basic To guide the Sustainable Number Number of Reports 0 4 1 0 Report in Toservein |Not Achieved [Not achieved nil
Service process followed | housing reports on RDP place but did [the next
Delivery whenManaging, andhuman Houses not served to |council of
Controlling, settlement prepared and council due tojMarch 2026
Preventing the reportedtothe lack of
Informal Council working
Settlement. (Backlogs and equipment
approved
applications
31.4 | Basic To guide the Sustainable Number Number of Dispute 0 2 0 KPIis set to |KPIis set to nil
Service process followed | housing reports on register, be achieved injbe achieved in
Delivery whenManaging, andhuman disputes the 3 and 4% [the 3 and 4t
Controlling, settlement received on quarter quarter
Preventing the housing.
Informal
Settlement.
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Directorate: Infrastructure Services
Strategic plan of the office of Infrastructure
32.Unit/Department: Water: Bulk Provision and Maintenance

INDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

REF Key Planning Programme Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. Performa ftatemen Measure Performance Determined Indicator | Target Mid- IActual Reasons [Corrective |Comment |[Verificati | Budget
nce Area Indicator Evidence 2025/26 | Year Performan | fornon- [measureto |(PMS) on
Target |[ce performa |be taken (Internal
nce Audit

32.1 | Basic Improved Water Percentage Percentage of 10 HH’s 90% 90% 90% 60% Not Not nil
Service provision of provision households with | Acknowledgemen lAchieved |Achieved
Delivery basic level of access tobasic t

water services level of water Forms per ward
within serviceswithin a

formalized formalized

settlements. settlement.

32.2 | Basic Ensuring Water Percentage | Percentageof Complain register 75% 75% 75% 0% Thereis lack [The indicator [Not Not nil
Service minimal provision Reported water Job Cards ofvehicles  |has been IAchieved |Achieved
Delivery waterlosses leaks repaired dtools of lncluded i

within 48 and tools of [included in

hours. trade. the
adjustment
budget.

32.3 | Basic Ensuring Water Number Number of Proof of payment) 0 4 2 0 Norequest [Thetwo Not Not nil
Service minimal provision reports on Job Card for new outstanding |Achieved |Achieved
Delivery waterlosses request for water connection [reports the

connections received. No |1st Quarter

received reportwas |and Second

submitted. |quarter

reports on
new
connections
will bein
March 2026

324 | Basic Improved Water Number Number of Invitation, 4 4 2 0 Due to work [Will be done [Not Not nil
SDerlylce usage and provision Awareness Attendance instability, [inthenext Achieved (Achieved

elvery conservation campaignson Register, Picture latesalary [quarter
of water water. payments
awareness’s
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INDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

REF Key Planning Programme Unit of Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. Performa ftatemen Measure Performance Determined Indicator | Target Mid- Actual Reasons |Corrective |Comment [Verificati | Budget
nce Area Indicator Evidence 2025/26 | Year Performan | fornon- [measureto |(PMS) on
Target ce performa |be taken (Internal
nce Audit
could not be
done
32.5 [Basic Complianceto [Water Number Number of blue Report, 12 12 6 0 Due to Deferredto |Not Not R1,440,00
Service potable water [provision drop status Council financial the next Achieved |Achieved |
Delivery national reports resolution constraints |financial year
standards submitted to 2026/202
(quote council. tests cannot /2027
relevant besentto |SDBIP
standard) thelab
32.6 [Basic Complianceto [Water Number Number of Report 0 4 2 2 /Achieved |Achieved nil
Service potable water [provision reports on
Delivery national managementof
standards water
(quote purification
relevant plants
standard)
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33.Unit: Sanitation

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

REF | Key Planning Programme |Unit of Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. | Performance Stateme Measure Performance [Determined Indicator Target Mid-Year | Actual Reasons |Corrective | Comment | Verificati | Budget
Area nt Indicator  |Evidence 2025/26 Target Performa | fornon- |measureto | (PMS) on
nce performa |be taken (Internal
nce Audit)
33.1 | Basic Service Improved Sustainable Percentage | Percentage 10 HH's 90% 90% 90% Not Achieved [Not Achieved nil
Delivery access to sanitation of Acknowle
basic households dgement
sanitation. withaccess forms per
to basic Ward.
Sanitation.
33.2 | BasicService Ensuring Sustainable Percentage Percentage Complaints 60% 85% 85% 0% Constant The indicator [Not Achieved [Not Achieved | il
Delivery community sanitation of Reported Register, Job breakdown ofhas been
safety and sewage Card . included i
minimizing blockages equllpment ncludedin
environmental repaired which could [the
impact within 48 not be adjustment
hours. repaired budget.
timeously dusg
to financial
constraints
33.3 | Basic Service Improvedaccess| Sustainable Number Number of Proofof 0 4 2 1 No request  [Thetwo Not Achieved [Not Achieved | pij]
Delivery tob?sic. sanitation reports on payment, Job for new butstanding
sanitation request for Card i ts the 14
new sewer ar connection |reports the
connections received. No |Quarter and
received reportwas [Second
submitted. |quarter
reports on
new

connections
will be in
March 2026
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

REF | Key Planning Programme |Unit of Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. Performance Stateme Measure Performance [Determined Indicator Target Mid-Year | Actual Reasons |Corrective Comment | Verificati Budget
Area nt Indicator  |Evidence 2025/26 Target Performa | fornon- |measureto | (PMS) on
nce performa |be taken (Internal
nce Audit)
33.4 | BasicService Improved Sustainable Number Number of Invitation, 4 4 2 0 Due to work |Will be done |Not Achieved|Not Achieved nil
Delivery usage of sanitation Awareness Attendanc e instability, |in the next
waterborne campaigns Registers 1 1 ’
sanitation conducted on atesalary  |quarter
sanitation payments
conducted. awareness’s
could not be
done
33.5 | BasicService Improving Sustainable Number Number of Signed 12 12 6 0 Due to Deferredto |Not Achieved |Not Achieved |R1,440,000
Delivery sustainablylevel sanitation green drop ngg;gsf' financial the next
of wastewater statusreports Submission constraints  [financial year
. . tests cannot [2026/2027
infrastructure submitted to
. be sent to the/[SDBIP
Council lab
33.6 | Basic Service Improving Sustainable Number Number of Report 0 4 2 2 |Achieved |Achieved nil
Delivery sustainably levell sanitation reports on
of wastewater managementof
infrastructure lwaste water
purification

plant.
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34.Unit: Electricity Management

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

REF | Key Planning Programme |Unit of Key Pre- Bas_eline lAnnual 2025/2026 ACTUAL PERFORMANCE
No. Performance lslttateme Measure Performance Determined Indicator Target Mid-Year | Actual Reasons Corrective | Comment [Verification | Budget
Area Indicator Evidence 2024/25 Target Performa fornon- | measure (PMS) (Internal
nce perform | tobe lAudit)
ance taken
34.1 | BasicService | Increasein Sustainable Number Number of 330 Implementatio 0 330 0 60% Delay in Transformer |Not Achieved |Not Achieved nil
Delivery accesls tofbasm electricity HH'’s in Namahadi, E Ttan' H_app}zl complete  [payment and meters to
supply o provision : etters signe
electricity new extension by CLO be released
(Phase 2) to be upon the
electrified. bayment
done
342 | BasicService [Toreporton Sustainable Number Number of Master 0 1 0 KPI is setto |KPIis setto nil
Delivery status of electricity electricity plan, be achieved |beachieved
electricity in provision master plans Council in the 3rd and [in the 37 and
the adopted by resolution 4t quarter 4™ quarter
municipality council
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35.Unit: Roads and Storm Water Management

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

REF [Key Planning Programme | Unit of Key Pre- Baseline Annual 2025/2026 ACTUAL PERFORMANCE
No. [Performa Statement Measure Performance Determined Indicator Target Mid-Year | Actual Reasons Corrective | Comment | Verificati Budget
nce Area Indicator Evidence 2025/26 Target Performa fornon- | measure (PMS) on
nce performa | tobe (Internal
nce taken Audit)

35.1 | Basic To provide  [Safe and Number Number of Roads | O&M 0 1 0 KPIissetto |KPIissetto nil
Service safe and reliable roads and Storm water Plan, be achieved inlbe achieved inl
Delivery reliableroads [and storm Operational and council. the 3rd and [the 3rd and

for the water . resolutio 4th quarter |4th quarter
community [infrastructure. Implementation n

Plan developed

and submitted to

council

35.2 | Basic Toprovide [Safe and Number Number of Reports 0 4 2 2 lAchieved |Achieved nil
Service safe and reliable roads reports on roads
Delivery reliableroads |and storm and storm water

for the water management

community [infrastructure. compiled and
submitted to the
accounting
officer.
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36.Unit: Project Management

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

REF [Key Planning Programme | Unitof Key Pre- Baseline | Annual 2025/2026 ACTUAL PERFORMANCE
No. |performance Statement Measure i’e(li'_fo::n ance Determine Indicator Target Mid-Year | Actual Reasons for [Corrective [Comment [Verification | Budget
lArea ndicator d Evidence 2025/26 | Target Performa [non- measure to |(PMS) (Internal
nce performancq be taken Audit)
36.1 | Basic To detail how Project Number Number of Signed Project 1 1 0 KPI is set to [KPI is set to nil
Service project will be Management approved MIG Implementation be achieved |be achieved
Delivery executed from Projects plan, Council in the 3rd and|in the 3rd and
inception to implementation resolution 4th quarter |4th quarter
completion with plan submitted to
inclusion of cash Council.
flow
projections
36.2 [Basic Toreport on Project Number Number of Reports, 4 4 2 2 |Achieved |Achieved nil
Service projects statusby  [Management Reportscompiled proofof
Delivery effectively and on MIG Projects submission to
efficiently implementation the AO.
communicating to all plan, submitted
stakeholders to the accounting
officer.
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37.Unit: Fleet Management and Mechanical

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF Key Planning State|Programme [Unit of Key Pre- Baseline | Annual 2025/2026 actual performance
No. Performance Measure | performan Determine | Mdicator | ppe¢ Mid-Year | Actual Reasons |Corrective | Comment [Verification [Budget
Area ce d Evidence 2025/26 Target Performa | fornon- [measureto [ (PMS) (Internal
Indicator nce performa |betaken Audit)
nce
371 Basic Toensurethat| Fleet Number | Number of Reports, proof 4 4 2 2 Achieved lAchieved nil
Service the Management Reports of submission
Delivery municipality compiled to the
has and and Accounting
maintain preparedon | Officer.
proper white fleet
and yellow managemen
fleet tsubmitted
to the
Accounting
Officer,
37.2 Basic Toensure Fleet Number [ Number of Fleet 0 1 0 KPIis set to [KPI is set to nil
SDerlylce thatt.h.e Iy Management ll:"/}eet IP\)dallpag%ment ; be achieved inlbe achieved in
elivery municipali anagemen olicy, Counci | X ’ .
has and t policy’s resolutions the 3% and 4" the 31 and 4"
maintain submitted quarter quarter
proper to council
white
and
yellow
fleet
373 Basic Toensure Fleet Number | Number of Replacement 0 1 0 KPIis set to [KPIis set to nil
SDEIiYice thatt.h? lity inanagemen ﬂeelt plan,lc;)_uncil be achieved in|be achieved in
elivery municipali replacemen resolution \
has and t plan the 3rd and  [the 3 and 4%
maintain submitted 4th quarter  |quarter
proper tocouncil.
white
and
yellow
fleet
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2.1.1 SUMMARISED 2025/26 MID-YEAR PERFORMANCE REPORT

SDBIP Target Set

Target Achieved 11 11 0 15 19 56
Target not Achieved 33 14 3 5 34 89
. 2 14 42
Not Applicable forthe 15 6 5

mid-year review
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The owerall performance with regards to the SDBIP has slightly increased from 29 % to 38.62 % in
comparison to the previous financial year.

The results on the SDBIP actual performance of the municipality is starting to show signs of a need of
a different type of intervention.

The municipality has been under S139 (b) since 2017, howewer the performance of the municipality
has not improved but has worsened during the years.

The municipality has a plan to cascade performance first to line managers reporting directly to Senior
managers, which would help with regards to reporting and accountability.

Performance Agreements has been aligned with the SDBIP.

Performance Assessments
Assessments for the first quarter and second quarter formal and informal assessments are

under way.
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3.1 COMMENTS ON THE ANNUAL REPORT

In terms of section 72(1)(a)(iii) of the MFMA the Accounting Officer must assess the

performance of the municipality in the first 6 months takinginto accountthe pastyear’s

Annual Report, and progress on resolving the problems identified in the Annual Report.

For all the challenges notedinthe Annual Report, Action plans was developed, using AG's

report to address prior year issues.

Mafube’s main challenges are backlog, lack of resources, lack of reporting, and not

achievingtargets. However, with that been said the municipality hasimplemented a new

strategy to move reporting datesto the early stages of reporting in order, this will assist

in mitigating the risk of non-reporting early.

STATUS QUO OF MUNICIPAL ANNUAL REPORTS

Detailed
Description

Current Status

Recommendation

2018-19 Annual Report

201920 Annual Report

These two Annual reports are 90% completed. It
has Auditor General's, andAudit Committees’
comments/inputs incorporated, and has also been
tabled

to the council and uploaded on themunicipal
website.

We recommend that these reports findexpression
in MPAC for oversight. Be tabled to the council
with its oversight, and be submitted to Cogta and
Legislature.

202021 Annual Report

This report is partially completed. Comments from
the Auditor General hasbeen incorporated from
the AG's Audit

Report for the said financial year.

We recommend that the report be taken tocouncil in
the next council sitting for approval of the report, and
it will be published for public comments

2021-22 Annual Report

This report has been submitted to council for noting
in November 2023,

The Report needs to be presented to MPAC for
oversight.

2022-23 Annual Report

The report has been submitted to council for noting
on the 30" of January 2025

The Report needs to be presented to MPAC for
oversight.

MafubelLocal Municipality 2025/26 Mid-year Budget and Performance
Page86|73

assessment Report




3.2 RECOMMENDATIONS

a. That council takes note of the non-financial mid-year performance report

b. Council takes note that the non-financial mid-year will be published.

c. That the Non-financial Mid-year will be submitted to Cogta and Treasury.
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