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Chapter 1 Executive Summary

1.1 MAYORAL FOREWORD

It gives me greatpleasureto presentthe 2024/2025 Annual Reportforthe Mafube Local Municipality, whichservesas a clearand
honestrecordofourperformance, thechallenges we have overcome, andthesteady progress we have madeinsenving the people
ofMafube.

This past finandal year has been a period defined by bothsignificant hurdlesandsteady growth; however, asthe leadership of this
munidpality, our primary focus has remained the improvement ofthelives of ourresidents. We continue to be guided bythe
unwavering principle of "Putting People First," ensuring that everyRandspentisa directinvestmentinthe dignity, safety,and well-

being of ourcommunity.

Itis important toacknowledge that the Mafube Local Munidipality remains under Section 139 intervention. Thisintervention isa
necessaryand constructive process that allows us to work dosely with both Provindaland National government to correct
historical administrative and financial weaknesses. While beingunderintervention presentsits ownsetof challenges, we view
thisperiodasavital opportunitytostabilize ourgovernance,improve ourtechnical capacity, and ensure that we build a more

resilientand accountable institution forthe future.

Our commitmentto providing basicservices remains ourmostimportanttask. During thisfinancial year,we have moved beyond
simple maintenance tosignificantinfrastructure expansion. We understandthat reliable water, safe roads, andstable electricityare
the foundations of a healthysociety. Keyinfrastructure milestones achieved in this period include:

1. Constructionofanew42km MVlinefromthe Villiers mainsubstation tothe new switching gearin Cornelia.

2. Abstraction pointand raw watersupplyupgrades in both Frankfortand Cornelia.

3. Construction of a new 12Ml concrete reservoirin Namahadi.

4. ExtensionofNamahadi Wastewater TreatmentWorks (Phase 2).

5. Replacementofthe old ACwaterpipeline witha modern UPVCpipeline in Frankfort.

6. Construction ofa 2.5km 6.6 kv feederline from Tweelingto Tweeling extension and the

electrification of 417 households in the Tweeling extension.

7. Construction of 0.7km paved roadand storm water systems at Mposula, Mashego, and Thandistreetsin Frankfort.

8. Construction of 0.GG3km paved roadand stormwaterdrainage in Qalabotjha.

9. Drillingand equipping of 6 new boreholes andtherefurbishment of 2existing boreholes in Tweeling.

10. Construction of emergencypondsin Namahadi.

11. UpgradingofVilliers sports ground (Phase 2) tosupportlocalrecreation andyouth development.

12. FendngoftheFrankfortgraveyardandthe cemeteryinWard 6, Namahadi, toensure the protection anddignityofthese

sites.

Mafube isaregion rich in agricultural potential and local business talent. As a municipality, we have worked hard to create a
"business-friendly" environment. By supporting ourlocal farmers andsmall enterprises, we are helping to create jobsand reduce
povertywithin ourborders.

We continuetoinvite investors tolookat Mafube asa destination for sustainable growth, especially in the sectors of agriculture and

tourismalongthe Vaal River.

Accountability is the foundation of goodgovernment, but we mustbe honestabout the serious financialchallengeswe experienced
overthis period. The munidpality continuedtostruggle withalimited reve nue baseandhigh levelsof debt owed to bulk service
providers.

Thesefinancial pressures have,attimes, madeitdifficult to maintainthe pace ofservice delivery thatourresidents deserve.

Des pitethese hurdles,weareimplementingastrict finandal recnz‘very plan tomanage ourcash flow betterandsettle our



outstanding debts. Duringthis financial year, we have strengthenedourinternal controlsto ensure thatmunicipal funds
are managed withthe highestlevel of honesty. Every cent of the municipal budget belongs tothetaxpayers,and we are

committed tospendingitwiselyon projects thatbringreal change to your lives.

A municipality @annotsucceedalone. | wanttosincerely thank the residents of Mafube for your active participationin IDPmeetings
and ward committeesessions. Your voices help us decide where thebudgetisneeded most, ensuringthatweaddress the most
urgentissuesinyour neighborhoods. While we celebrate oursuccesses, we know there isstill much work to do. In the coming year,

we willincrease ourefforts to tackle youthunemploymentand close the gapinservice deliveryin our more rural areas.

| wouldlike toexpress my gratitude tothe Speaker, the Executive Committee, and Chairpersons of Section 79/80 committees for
theiroversightanddedication. My thanks also go tothe Municipal Managerandthe entire administrative staff for their hard work

inmakingourplans a reality.

Finally,to theresidents of Mafube: thankyouforyourpatience, yourfeedback,and your partnership. Together, we are

buildingamunicipalitythatwe can all be proudto call home.

Clir Tlhoare Motsoeneng
Mayor
Mafube Local Municipality



1.2. MUNICIPAL MANAGER’S OVERVIEW

As the Acting Municipal Manager of Mafube Local Municipality, | am honoured to presentthe Annual Report for the 2024/2025
Finandal Year. This report exemplifies our commitment to tra nsparency, accountability, and excellence in public administration. It
provides a comprehensive review of our performance in fulfilling our mandate to serve the people of Mafube with diligence and

integrity.

The 2024/2025 Annual Report was prepared in line with Section 121 of the Local Government Municipal Finance Management
Act, No. 56 of 2003, as wellas complementary circulars, templates, guidelines and other related legislation. The report records
the performance and progress made by Mafube Local Municipalityin fulfilling its strategic objectives contained inthe Integrated
Development Plan (IDP), Institutional Scorecard and Service Deliveryand Budget Implementation Plan (SDBIP) as approved by

Council.

Mafube Local Municipality continuesto exerdise its | egislative and executive powers in a manner that fosters sustainable
developmentand indusive growth. Guided by the Local Government Municipal Systems Act No 32 of 2000 (MSA:2000), we have
strengthened cooperative governance through collaborations with Sector Departments and Stakeholders. These partnerships

ensure that resources are effectively utilised to address community needs and improve service delivery.

The 2024/2025 finandal year saw significant milestonesinour efforts to enhance basic service delivery. Amongthe highlights are
the construction of the 12ML Reservoir aimed atimproving the supply of Waterin Namahadi, Ntswanatsatsi and Cornelia.
Despite facing challenges such as ageinginfrastructure, we have laid a solid foundation for future improvements through
strategicinvestments and reforms insupply chain management by re-gazetting the Municipal Infrastructure Grant (MIG) projects

to the Fezile Dabi District Municipality.

The overall operating results achieved for the past finandal year closed with a deficit of R105 299 242 compared to a budgeted
deficitofR156 259 708 Operatingrevenue for the yearis R409 027 783 (2024: R439 213 651), which reflects an increase of
6.87%. The operating expenditure for the year decreased to R515 241 753 (2024: R552 702 121), which reflects a decrease of
R37 460 368 from 2023/2024. The total capital expenditure capitalized for the yearinrespect of property, plant, and equipment
amounted to R 35595 899. This includes R35011 874 from work in progress, and R584 025 from other additions. The cash

balance atthe financial yearend was R1 437 068.

In line with Section 56/57 of the MSA, we continued to build organisational capacity by making strategic appointments in critical
areas, including Corporate Services, Community Service and Local Economic Development. These appointments have bolstered

our ability to deliver quality services and maintain operational continuity.

Risk management remains a cornerstone of our governance framework. Key risks, including but not limited to the
implementation of audit findings and challenges with performance management systems, were identified and are being
addressed through targeted mitigation strategies. A dedicated focus onthese areas will ensure that we remain proactive in

safeguarding municipal assets and maintaining public trust.

Revenue collection continuesto present challenges, with actual revenue fallingshort of projections in certain categories. The

Municipality must continue to implement measures to enhance revenue streams and optimise our financial sustainability.



In conclusion, | would like to extend mysincere appreciationto the Mafube Local Municipal Council, the Auditand Performance
Committee, the Risk Management Committee, the Management staff and all other stakeholders who worked tirelessly to s upport

the Municipality throughout the year under review.

Ms. J.B Selapyane
Acting Municipal Manager
Mafube Local Municipality



Municipal Overview

Geographical Context

Mafube Local Municipalityis a Category B Municipalityinthe Fezile Dabi District of the Free State. Itis approximately 3 971
kmZ2in extent. The maintowns include Cornelia, Tweeling, Villiers and Frankfort. The municipalityis characterized by fertil e
lands that support the cultivation ofvarious crops and livestock farming. Frankfort is a service centre serving a hinterland
agricultural community where primary activities include sheep and cattle farming, and maize and sunflowerseed
production. Villiers, functions as the main concentration point for agricultural products in the district, and includes
products such as maize, sunflower, wheat, grain, sorghum, meat and dairy. The N3 traversesthe municipalityin a north-

south. alignment, with otherregional roads including the R34, R26, R103, and R707 connecting to it.

Frankfort/Namahadiis situated 55km east of Heilbron and approximately 120km south east of Sasolburg. The town was
originallylaidout on the farm Roodepoort & named Frankfurt afterthe Germantown by Albert van Gordon in 1869. The
mainstreet originallynamed 'Brand Street', later changed to JJ Hadebe Street, named after the 4th president ofthe Orange
Free State, SirJohannes Brand. During 1883, he visitedthe town & laidthe corner stone of the Dutch Reformed Church.

The Council for National Memorabilia declared the Magistrate’s Office, Police Station & Post Office National Monuments.

Frankfort/Namahadi remains the growth pointin Mafube and plays a majorroleinterms ofa regional service providerand
industrialand commercial development and itis a small town typically developed and serving the predominantly
agricultural community. The R34 provincialroad from Kroonstad to the KwaZulu-Natal Province extends adjacent to the

town.

The Wilge River stretches adjacentto the town fromsouth to the VaalDam in the north. Frankfort, although mainlyan
agricultural related town, does provide certainindustrial growth potential. The industrial growth potential is mainly

agricultural orientated

Tweeling/Mafahlaneng is located approximately 150 km east of Sasolburg and 350 km north-east of Bloemfontein and is
situated adjacent to the Frankfort/Reitzprimaryroad. Other larger centre such as Vereeniging and Vanderbijlpark are all
within 160 km from Tweeling. Primary agricultural activities include sheep and cattle farming, maize and sunflower seed

production. Other larger centres such as Vereeniging and Vanderbijlpark are all within 160km from Tweeling.

Villiers/Qalabotjha town areais situated on the banks of the Vaal River, adjacent to the N3 National Road between
Gautengand Durban. In relation to other major centres, the town is located 120 km from Johannesburg, 80 km from
Vereenigingand 117 km from Sasolburgand is predominantly agricultural oriented where products such as maize,

sunflower, wheat, grain, sorghum, meat and dairy products are produced.

Cornelia/Ntswanatsatsi is situated 60km east of Frankfort, 160km east of Sasolburg and 32km south east of Villiers. The
town is situated adjacentthe R103 secondaryroad between Warden and Villiers and further located in an area of
agricultural significance and mainly provides services inthisregard to the surroundingrural area. Substantial future growth

of the town is not foreseen.

The Vaal Riverand VaalDam formthe northern boundary of the area, which alsoserves as the boundary between the Free
State and Gauteng Province. The VaalDam, often referred to as the Highveld’s Inland Sea, together with the Vaal River are

the most prominent topographicalfeatures inthe region. This vast expanse of water covers some 300 s quare kilometres. It



serves as Gauteng's principal source of potable waterandis a popular watersportsand water related adventure venue.

The Wilge and Liebenbergsviei Rivers also drain from south to the Vaal Dam in the north.
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Demographic Profile of the Municipality

Introduction

This section contains information such as population statistics; socio-economicinformation, etc. Statistical information,
which serves as the basis for constructing planning forecasts, is essential for the democratic process since it enables the
citizens to examine the decisions made by the government and local authorities, and decide whether theyserve the public

they are meantto help.

Stats SAwas setto conduct a nationwide population and housing census from 3 to 28 February 2022. The census was due

to be conducted in October 2021 but was delayed due to disruptions caused by the global COVID-19 pandemic.

The Census 2022 projectis set to showcase Stats SA"s new technological advances as it leaps into a new era of digital data

collection.

Census 2022 is South Africa’s fourth population count post-democracyandthe country’s first digital census where at least

165 000 fieldworkers will be deployed across the country to count everyone within the borders of South Africa.

“Ithas beenover 10years since we last conducted a census in 2011. Census 2022 offered the country an opportunity to

collect, compile and publish updated demographic, economic and social data forall persons in a country.




Table 04: Demographic Analysis

Name: (Mafube Local Municipality) 2022 2011
ITotal population 61 150 57 876
Young children (0-14 years) 26,0% 31,6%
\Working age population (15-64 years) 66,6% 62,1%
Elderly (65+ years) 7,4% 6,3%
Dependencyratio 50,2 61,1
Sex ratio 88,5 92,5
No schooling (20+ years) 11,8% 14,1%
Higher education (20+ years) 6,2% 6,1%
Number of households 16 896 16 459
Average household size 3,6 3,5
Formal dwellings 84,7% 70,8%
Flush toilets connected to sewerage 95,4% 79,0%
Weekly refuse disposal service 71,1% 80,2%
Access to piped waterin the dwelling 48,8% 39,8%
Electricity for lighting 97,4% 84,4%

Local Municipalities had their [ ocal elections lateon the 1% of Nove mber 2021 and the new council of Mafube was sworn in
on the 23 November 2021. The Handover report developed by the Accounting Officerand the 5Year IDP as a legislative

requirement was tabled as an agenda item in thatsitting of the 23" November 2021.

Service Delivery Status core
Through the rearview mirror of the three years the munidpality’s re portingstatus has been deteriorating since 2020/21
financial year reporting. Consistency and proper understanding of the munidpalgoals and objective is close to nothing. To

thus farreporting on the SDBIP has been proven to be on the core front of each department.

The municipality with thisoverviewin spite of its manychallenges thatcould have hingedits veryunderstanding of its
existence has stood against failure to provide water servicedelivery. Revenue collection has declined but with the provincial
intervention andimplementation of the Financial recovery plan that wasintroduced to the municipality through section

139 (b) it can then be said that this municipality has potential for growth.
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Chapter 2- Good Governance
Component A: - Political and Administrative Structure

Political Structures

Oversight Committee -ELECTION OF COUNCIL COMMITTEES ITEM 174 (a)
Messieurs

This is an extract taken from the minutes of the Special Council meeting of Mafube Local Municipality held on the 10" December 2021 in Frankfort.
Hereunder Portfolio Committee members (Section 79) elected during the sitting of Council of the 10" December 2021.

Members of the Finance Portfolio Committee

1. Clir. Faku Tsotetsi
2. Cllr. Mohapi Mokoena
3. Cllr. SB Ntuli- Chairperson of the Committee

Members of the Community Services Portfolio

1. Clir. Ntaoleng Molefe- Chairperson of the Committee
2. Cllr. Walter Gumede
3. Clir. Jan Oost (Passed on 01°' February 2022) Replace by ClIr ) Marais

Members of the Infrastructure Portfolio

1. Cllr. Tom Van Rensburg
2. Clir. Jabulile Kumbi
3. Cllr. Tsubane Moabi-Chairperson ofthe Committee

Members of the Corporate Services Portfolio

1. ClIr. Jan Oost (Passed away on 01 February 2022) Replaced by ClIr J Marais
2. ClIr. Faku Tsotetsi
3. Clir. Peter Mashiloane-Chairperson of the Committee

Municipal Public Accounts Committee (MPAC)

1. Clir. Suzette Steyn
2. Cllr. Tom Van Rensburg
3. Cllr. Mamonaila Tsotetsi-Chairperson (Appointed 23 November 2021)

ADMINISTRATION

The Municipal Manageris the head of the administration assisted by Directors and Managers, who manage the Departments of:

1. Finance

2. Infrastructure services

3. Community Services and LED
4, Corporate Services

Supply Chain Committees

Mafube L.M has functional supply chain committees however; Mafube L.M does not have an approved schedule. However, meetings are
convened as and when there are tenders to be advertised.

The compositions of these committees are as follows:
BSC

User Departments prepare their own specifications
BEC:

Members have been appointed

BAC

Members have been appointed

Internal Audit and Audit Committee

11



INTERNAL AUDIT

Mafube Local Municipality has Internal Audit Unit whose function is to:

1. Review the Internal Audit Charter and recommend for approval to the Audit and Performa nce Committee;

2. Ensure that all identified risk areas are prioritized and incorporated in the annual internal audit plan.

3. Advise the accountingofficerandreport to the audit committee onthe implementation of the internal audit planand matters
relating to:

3.1 Internal Audit

3.2 Internal Controls

3.3 Accounting procedure and practices

3.4 Risk and Risk Management

3.5 Performance Management

3.6 Loss control

3.7 Compliance with the MFMA, Division of Revenue Act (DORA) and any otherapplicable legislation

3.8 Investigate any other matter, as requested by the Municipal Manager

3.9 Ensure that all findings and recommendations are adequately addressed by Management.

AUDIT COMMITTEE
Mafube Local Municipality has the Audit and Performance Committee whose functions are outlined in MFMA section 166 as follows:
2. An audit committee is an independent advisory body which must—

(@) advise the munidpal council, the political office-bearers, the accounting officer and the management staff of the municipality, or the
board of directors, the accounting officer and the management staff of the municipal entity, on matters relating to —

(i) Internal financial control and internal audits;

(ii) Risk management;

(iii) Accounting policies;

(iv) The adequacy, reliability and accuracy of financial reporting and information;

(v) Performance management;

(vi) Effective governance;

(vii) Compliance with this Act, the annual Division of Revenue Act and anyotherapplicable legislation;
(viii) Performance evaluation; and

(ix) Any otherissues referred to it by the municipality or municipal entity;

(b) Review the annualfinancialstatements to provide the councilof the municipalityor, in the case of a municipal entity, the council of the
parent municipalityandthe board ofdirectors ofthe entity, with an authoritative and credible view ofthe financial position ofthe municipality
ormunicipal entity, its efficiency and effectiveness and its overall level of compliance with this Act, the annualDivision of Revenue Actand any
other applicable legislation;

(c) Respond to the council on anyissues raised by the Auditor-General in the audit report;

(d) carryoutsuchinvestigations into the financial affairs of the municipality or municipal entityas the council of the mu nicipality, or in the case
of a municipal entity, the council of the parent municipality or the board of directors of the entity, mayrequest; and

12



(e) Perform such other functions as may be prescribed.

The Municipal Manager position is occupied by Adv. Mothusi Frank Lepheana as appointed bycoundil.

All Section 56, 57 managers are as follows:

Municipal Manager : Adv. Mothusi Frank Le pheana
Acting ChiefFinancial Officer : Ms. Noloyiso Letitia Gqoli

Acting Technical Director : Mr Sebinane E Thejane
Community Director : Mrs.Zandile Elizabeth Mofokeng
Corporate Director : Mr. Mboneni Asanda

Summaryvacant posts

Mafube Local municipality has been under Section 139 (B) since March 2017 and although the municipality has vacancies thatremain
unfilled, it however managed to fill all critical posts. The Municipalityalsohasanapproved structure .A placement committee has been
appointmentand theyare regularly sittingto ensure that the correct peoples are putin posts thatcanhelpthe municipality achieve its

objective. The municipality’s employment status is as follows;

Component B: Intergovernmental Relations

Mafube Local Municipality attends Intergovernmental Relations (IGR) meetings scheduled by its District (Fezile Dabi), these m eetings sits per
quarterandin all the Municipal Manager Mr. Leapheana attended all ofthem.

Component C- Public Accountability and Participation
The purpose of the IDPand Budget ProcessPlanis to set outand recommend a process to produces strategiesand plans forthe consideration of
Council, in compliance with the legislative requirements of the IDP and Budget.

Mafube Local Municipality

2024/2025 IDP and Budget Process Plan

TARGET DATE
OBJECTIVE RESPONSIBILITY
PHASE
Preparation Preparations and Analysis: Review Provincial |DP .
. Municipal Managerand
assessmentreport, Compile IDP processplan & . July - August 2024
. Directors
Budgettime schedule
Submitthe Draft IDP and Budget Timeline to .
Municipal Manager August 2024
Management
Publncnzethe Draft process plan, for Stakeholder Municipal Manager August 2024
inputs
Submitdraft process planandtime schedule to EXCO L
Municipal Manager August 2024
forapproval
Submit the District Integrated Development
. . Mayor August 2024
Framework to Councilforadoption
Submitfinalprocessplanandtimeschedule to Mayor August 2024

13



Council foradoption

Submission of the IDP and Budget Process Plan to
CoGTA and both Provindal and National Treasuries

Municipal Manager

September 2024

Analysis Perform situationalanalysis and assessmentof the » . .
. . Political Office, Municipal
achievements of the previous IDP (2023 —2024), and . September 2024
. . . Manager and Directors
tabulate the analysis re port to the Steering committee
ConductIDP public consultations inall nine wards, Political Office, Municipal October - November
with all stakeholders Manager and Directors 2024
All directors to submit 3 year capital budget to CFO Directors October 2024
Meeting: IDP Steering committee and IDP Rep forum .
. . Mayor, Municipal manager,
(To considerreportonthe review of the status quo . October 2024
. Directors and Managers
and community needs)
Strategies MunicipalStrategic Planning session Mayor, Municipal manager | November- December
and Directors 2024
Conduct informal performance assessments for the
. f perf f Municipal Manager October 2024
First Quarter
Submit 2024/2025 First Quarter Performance M Municipal October 2024
Report to Council (Section 52 of MFMA) ayor, Vunicipal manager ctober
D|scus_s|on meetings per Dlrgctorate on_ Capltal Budget Directors November 2024
and alignment of IDP strategies and objectives
Submit proposed Tariffincreasesto CFO Directors November 2024
Submit3yearpersonnel budgetto CFO Political Offices, Municipal
ubmitsy P uas ' I . unicip November 2024
Manager and Directors
Submit3yearoperatingbudgetto CFO Political Offices, Mun|C|paI November 2024
Manager and Directors
Alignment with NDP, FSGDS & MTSF and Integration Political Office, Municipal
£1DP and Budeet . December 2024
o andbudget programmes Manager and Directors
Projects Finalisation ofallsector plans andstrategies
Alignment with NDP,FSGDS & MTSF
Projects Identification (Municipal specific & Sectors
Projects) Municipal managerand December 2024 - Feb
Performance Indicators Directors 2025
Projects Output, targets & location
Projectrelatedactivities Cost & budget estimates e.g.
(Budget)
Integration Integrated SDF

Integrated Sectoral Programmese.g. (WSDP)

Municipal Manager

December 2024- Feb

2025

Disaster Management Institutional planand sector
plans
Meeting to discuss Tariffs, Salaries and Operating Political Offices, Mun|C|paI January 2025
Budget Manager and Directors
Conduct formal performance assessments for the Municipal Manager January 2025
second Quarter
Submit mid-year budget and performance assessment .

Municipal Manager January 2025

report to the Mayor and Council (Section 72 of MFMA)
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Tabling of 2023/2024 Annual Report in Council

Mayor January 2025
(Section 127(2) of MFMA) ¥ v
Meeting: IDP Steering committee (toreview progress | MunicipalManager, directors
January 2025
to date) and managers
Budget Commission Chief Financial Officer February 2025
M i : he Draft IDP to the IDP i M Municipal M
eetlfwgs to present the Draft to the Steering ayor, un|<.:|pa anager March 2025
committee and Directors
Tablingof Draft Budgetinthe Steering Committee Mayor March 2025
Council considers report of Oversight Committee
on the 2023/2024 Annual Report Chairperson of the oversight
. March 2025
(no later than 2 months after annual report was committee
tabled — Section129 (1) of the MFMA)
Tablingof the Draft 2025/2026 | DP Review and MTREF
. Mayor March 2025
(Section 16(2) of MFMA)
Publicize Draft IDP and MTREF available to public for
P Chief Financial Officer April 2025
comments
Budget Steering Committee meetin Mayor, Municipal Manager
g g g v cip 8 April 2025
and Directors
Submit Draft MTREF and IDP to: National and L .
L . . . .| MunicipalManager and Chief .
Provincial Treasuries, Provindal CoGTA and Fezile Dabi ) . . April 2025
L L Financial Officer
District Municipality
Conduct public hearings and community consultations Political Offices, Ward .
. . April 2025
on DraftIDPand Budget Councillors and Directors
Conduct informal performance assessments for the
. f perf f Municipal Manager April 2025
Third Quarter
Submit2024/2025 Third Quarter Performance . .
. . Mayorand Municipal Manager April 2025
Report to Council (Section 52 of MFMA)
Developa draft 2023 - 2024 Service Deliveryand o
Budgetimplementation Plan (SDBIP) Municipal Managerand April 2025
Directors
Approval
o . CFO and Municipal Manager May 2025
Finalization of IDP Review 2025/2026 and MTREF
Submitthe finalIDPand Budget to Coundil for
Mayor May 2025
approval.
Submit the 2025/2026 Service Delivery and Budget
Implementation Plan ( SDBIP) and Performance Municipal Manager June 2025
Agreements to the Mayor
Submitapproved IDP and MTREF to National MunicipalManager and Chief June 2025
Treasury, Provincial Treasuryand CoGTA Financial Officer
Publishapproved IDPand MTREF MunicipalManager and Chief
. . . June 2025
Financial Officer
Approval of the 2025/2026 SDBIP (28 days after
Mavyor June 2025
budget approval)
Publish approved SDBIP and signed Performance .
Municipal Manager July 2025

Agreements (10 working days after SDBIP approval)
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Conduct formal performance assessments for the .
Municipal Manager July 2025
fourth Quarter
Submit the fourth Quarter performance report to
. f Q perf P Municipal Manager July 2025
Council
Develop a draft 2024/2025 Annual report Municipal Manager July 2025

Component D-Corporate Governance

1. MUNICIPAL WEBSITE

As of September 2024 a new domain was registered for the Municipalityand a website was created on the domain name
(www.mafubelm.co.za ), this was a temporary solutionin the meantime the ICT is working on domain serverin order for the Municipality

to hostit’s own government domain.

Belowis a view of the above said website:
The website is regularly updated with recent information as and departments send themthrough after approval of Council.

< & hel P Q=@ -
Forms~  Reports~  MediaRoom~  Policies~
\ Careers~  ContactUs
Service Delivery And Budget Implementation Plan = Home

HOME

Mafube Local Municipality >> Home

_MAFUBE

RECOMMENDATIONS

Itis recommended that the contents of thisre port pertainingto the status ofthe Municipal Website be noted by Management.

2. SUPPLY CHAIN MANAGEMENT (SCM) OVERVIEW

The Municipal Finance Management Act (MFMA), Act 56 of 2003, Section 110 -119, Supply Chain Management (SCM) Regulations 2005 and
relevant MFMA Circulars set out required processes and guidance to ensure SCM arrangements provide appropriate goods and services offer best
value for moneyand minimize the opportunities for fraud and corruption.

SCM processes were updated on anongoingbasisto ensure fullcompliance withthe MFMA andregulationsissued under the MFMA. The SCM
Manager complies withthe MFMA minimum competency |l evelsand the officials inthe SCM unit are competent with the regulations on minimum
competency levels.

The SCM Policy was reviewed and updated for the 2024/2025 financial year and tabled to Councilto further strengthen controls. The Municipality
is requiredto forward the SCM Policy to the Free State Provincial Treasury on anannual basis for scrutinyand compliance ve rifications againstthe
Model SCM Policy that was issued by the National Treasury. The purpose of this exercise is to determine whether the Municipal SCM Policy
deviates from the stipulations of the SCM regulations. Mafube Local Municipality’s SCM Policy complies with the regul atory framework. Although
governanceis atits core, supplychain management plays a vitalrolein contributingtowards service deliveryin amannerthatis fair, equitable,
transparent, competitive and cost-effective as required by section 217 of the Constitution of the Republic of South Africa.

Procurement plan is one of the important sub processes within Demand Management but is largely neglected though its objective is to ensure
that procurement activitiesare timelyexecuted to achieve objective of the organization by ensuring that livelihood of our communityis

improved. The procurement plan was developed and approved by the accounting officer but poorlyimplemented. The effectiveness of

procurement plan willberealized when itis properlyaligned with the budget cycle and there are dedicated staff to drive this course.
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The SCM systemis partiallyfunctional and all bid committees members were appointed by the Accounting Officer. No councillors are allowed to
serve on any SCM committees on any SCM committees.

14 Formal written quotations were processed and 4 awards were made. The average turn-around time on the awards of bids is 90 days. All
competitive tenders are advertised on the national newspapers.

The total contracts awarded as at 30 June 2025 amounted to R 114 038 759.46.

The number of officials in the SCM Unit s 6.

DEVIATION FROMTHE SUPPLY CHAIN MANAGEMENT REGULATIONS

Paragraph12(1)(d)(i)of Government Gazette no. 27636 issued on 30 May 2005 statesthat a SCM policy must provide for the procurement of
goods andservices by way of competitive bidding process. Regulation 36 of the same gazette states that the accounting office r may dispense with
the official procurement process in certain circumstances, provided that the relevant reasons are recorded for any deviations and reported to the
next meeting of Council and include a note to the financial statements.

Most deviations were due to impracticalities or difficulties in adhering to the procurement process. Thisincludes issues like strip and quote,
ongoing legal matters, emergencies.

Deviations must comply with the policy and requirements, as well as report to Council. Inthese cases, it was justifiable rea sons and all such cases
were reportedto Council. The deviations processed increased fromthe R 414 682 recordedin 2023/24to R 1759 116. Deviations for 2024/2025
are as follows:

Class 2024/2025 2023/2024

Otherexceptional cases where it wasimpractical to follow
procurement processes 1759 116 414 682
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Chapter 3 - Service Delivery and Implementation Plan

1. 2024-2025-Annual Performance Report (SDBIP) Key
Deliverables Over the 2024/2025 Financial Year
Office of the Mayor

Table 1

National Outcome

Aresponsive and accountable, effective and efficient | ocal government system

NDP Objective

Developing a capable and developmentalstate

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure thatall key municipal stakeholders are engaged

Actual Performance 2024/2025
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1.1 [To To Youth Number |Numberof Youth 0 1 0 The The Strategywill |Notachieved|Not
implement implement Developmen Youth development strategy/plarlbe developed and achieved
youth youth t development [strategy/ was not tabledto Council
development |development strategy/plan [plan, council developed |[forapproval by
programmes [programmes developedand [resolution due to a September 2025

approved by shortage of

council both human
and financial
resources.

1.2 [To To implement [Youth Number |Numberof Youth 0 1 0 IThe policy [The Strategywill [Notachieved|Not
implement youth Developmen Youth development was not be developedand achieved
youth development [t development [policy, coundil developed |tabledto Council
development |programmes policy resolution due to lack [forapproval by
programmes developed and ofhuman |September 2025

approved by resource
council .
capacity.
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National Outcome

Aresponsive and accountable, effective and efficient | ocal government system

NDP Objective

Developing a capable and developmentalstate

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure thatall key munidpal stakeholders are engaged

Actual Performance 2024/2025
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1.3 Good To Youth Number Numberof Invitations, 2 2 2 Achieved |Achieved
Governance |[implement Develop youth Attendance
and public |youth ment development | Registers
participation |developmen programmes | and
t organized Pictures
programmes and held
1.4 |Good To implement | Youth Number Numberof Invitation, 0 1 0 The Youth Council will [INot achievedNot
Governance |youth Develop Youth Attendance establishmen|be established in achieved
and public Developmen ment council Register t of the Nove mber
partidpation |t established and Minutes Youth 2025/2026 FY
programmes Council is
informed by
the
outstanding
policy, hence)
the delayin
the
e stablishmen
t of the
Youth
Council.
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National Outcome

Aresponsive and accountable, effective and efficient | ocal government system

NDP Objective

Developing a capable and developmentalstate

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure thatall key munidpal stakeholders are engaged

- - Actual Performance 2024/2025
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15 Good To Youth Number Number of Invitation, 0 0 4 0 Youth Youth Councilwill [INotachievedNot
Governance |implemen Develop Youth Attendance Council be established in @chieved
and public tyouth ment Council Register, meetings [the nextfinancial
participation [developm meetings Minutes were not year, and meetings

ent held heldduetoa|will be conducted
programmes shortage of |in September
both human [2025.
and finandal
resources to
coordinate
the
meetings.
1.6 Good To implement |Special Number Numberof Invitation, 0 0 1 1 Achieved [Achieved
Governance [HIV&AIDS Programmes programmes |Attendance
and public heldforelderly, |Register and
participation |Programmes women, pictures
children’s,
People with
disability
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National Outcome

Aresponsive and accountable, effective and efficient | ocal government system

NDP Objective

Developing a capable and developmentalstate

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure thatall key munidpal stakeholders are engaged

conducted on
HIV/AIDS,CANCEH
R &TB

] o b -] Q
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© 00
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1.7 Good To implement |Special Number Numberof Invitation, 0 1

Governance [HIV&AIDS Programmes community Attendance

and public awareness Register and

S programmes :
participation programmes |pictures

Actual Performance 2024/2025

external
stakeholders
who should
be assisting
the
Municipality
with
information
sharing, the
Municipality
could not
proceed with|
the
programmes
pending the
availability o
the

res pective
stakeholders

Due to many|The awareness
postponeme[programmesor
nts andor |campaigns will be
unavailabilityheld by Dece mber
of the 2025

NotachievedNot

achieved
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National Outcome

Aresponsive and accountable, effective and efficient | ocal government system

NDP Objective

Developing a capable and developmentalstate

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure thatall key munidpal stakeholders are engaged

- - Actual Performance 2024/2025
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1.8 Good To Implement |Special Number Numberof Invitation, 1 4 4 Achieved [|Achieved
Governance [community Programmes Mayoral Attendance
and Public development Programmes |Registerand
Participation [programme held
Pictures
1.9 Good Effectiveand |Council Number Numberof Invitation, 0 20 11 Portfolio NotachievedNot
Governancean|effident functionality council portfoliolAttendance Committee achieved
d Public running of committee Register and meetings schedule
Participation [council. meetings held |Minutes with the yeanwill be rectified,
meetings willbe
heldaccordinglyin
the 2025/2026
Finandal Year
1.10 Good Effectiveand [Council Number Number of Council 0 4 4 Achieved |Achieved
Governance |effident functionality council portfoliore s olution
and Public running of committee’s
Participation [council. reports
submitted to
council.
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National Outcome Aresponsive and accountable, effective and efficient | ocal government system

NDP Objective Developing a capable and developmentalstate

Provincial Strategic Objective Efficient administration and good governance

Pre-determined IDP Objective Promote a culture of participatory and good governance

Municipal Strategic Priority To ensure thatall key munidpal stakeholders are engaged

- - Actual Performance 2024/2025
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1.11 Good Effectiveand |Council Number Numberof Invitation, 0 0 4 Achieved
Governance |effident functionality EXCO Meetings |JAgenda, and
and Public running of held. Attendance
Participation [council. Register
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2. Office of the Speaker
Strategic Plan of the Office of the Speaker

Table 2

National Outcome Aresponsive and accountable, effective and effident local government system

NDP Objective Developing a capable and developmental state

Provincial Strategic Objective Efficient administration and good governance

Pre-determined IDP Objective Promote a culture of participatory and good governance

Municipal Strategic Priority To ensure that allkey municipal stakeholders are engaged

Actual Performance 2024/2025
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2.1 Good To deepen Public Number | Numberof Invitation 20 20 36 Due to the Supportand |Notachiewed|Not
Governance participatory | Participation Ward and Councilor’s ensure achieved
and Public democracyin Coundilors’ Attendance other compliance to
Partidipation each ward. Public Register. commitments [public

Meetings some public [meetings

held in all meetings schedule in the|

wards couldn’tbe |2025/2026 FY
held.

2.2 Good To deepen Public Numberof Attendance 36 17 Some Ward [Supportthe Not
Governance participatory Participation Ward Register, Committees |Ward achieved
and Public democracyin Committee Report did not submit/Committeesin
Participation each ward. meetings the attendancelensuring

held,and registers to the|s ubmission of
Rep0|"ts Office ofthe |valid
submlt.tedto Speakerto  [|attendance
the office of validate their |registersand
the Speaker performance. |ensure
compliance to
public
meetings
schedule.
Train Ward




National Outcome Aresponsive and accountable, effective and effident local government system
NDP Objective Developing a capable and developmental state
Provincial Strategic Objective Efficient administration and good governance
Pre-determined IDP Objective Promote a culture of participatory and good governance
Municipal Strategic Priority To ensure that allkey municipal stakeholders are engaged
g o Actual Performance 2024/2025
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Committeesor
the
compilation of]
reports and
portfolio of
evidenceto
substantiate
the
performance
reported.
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2.3 Good
Governance
and Public
Participation

Todeepen
participatory
democracyin
each ward.

Public
Participation

Number

Number of
Ward
Committee
reports
Submitted to
council

Council
Resolution

The office of
the Speaker
received
reports from
ward
committees;
howeverthe
reports
neededbe

way possible

council

Aclear
reporting
template has
been
developed for
the next
financial year
and the
reports will

structuredina|serve inthe

next Council.

to serve inthe |Training on

reportwriting
to be

conducted by
October 2025

Notachieved

Not
achieved

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure that allkey municipalstakeholders are engaged
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2.4 Good To deepen Public Number | Numberofward | Report, 0 0 4
Governance participatory Participation profiling reports | council
and Public submitted to resolution
Participation Council

Insufficient
resources to
print
household
profile forms
forthe office
to embark on
the ward

profile process

Actual Performance 2024/2025

To make
budget
provisions for
the
procurement
of required
equipment for
office use.

NotachievedNot

a

chieved
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2.5 Good To deepen Public Number [ Numberof Attendanc 9 18 17 The meeting |Office ofthe [NotachievedNot
Governance participatory | Participation Community e register could notbe |Speaker will achieved
and Public democracyin engagement heldinone provide
Participation each ward. meetings for ward dueto |[more

the IDPand the lackof support to
Budget held. quorum. ensure that
meetings sit
as perthe
schedule.
2.6 Good To ensure Public Number [ Numberof Invitation 0 4 4 IAchieved [|Achieved
Governance transparency Participation stakeholders JAttendance
and public ,accountability meetings held Register
participation and regular
engagements

27




National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure that allkey municipal stakeholders are engaged

Actual Performance 2024/2025
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with
communities
and
stakeholders.
2.7 Good To deepen Public Number | Numberof Invitation 0 0 1 1 IAchieved Achieved
Governance participatory Participation Trainings held JAttendance
and public democracyin forward register
participation each ward. committees
2.8 |Good Todeepen Public Number [ Numberof Reports 0 0 4 0 Misunderstand|An NotachievedNot
Governance participatory Participation CDW reports ingin engagement achieved
and public democracyin submitted to reporting with the
participation each ward. the Speaker protocols District
which led the |coordinator
reluctance of |to clarifythe
CDW to avail repor‘ting
reports citing |protocols
reporting
protocols
2.9 |Good Todeepen Public Number [ Numberof Invitation 0 0 12 1 Attendance [Todevelop [NotachievedNot
Governance participatory Participation Troika meetings | Attendance registers of the|standard achieved
and public democracyin held Register meetingdo |attendance
participation each ward. .
notreflect registers
Troika
meetings as
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National Outcome Aresponsive and accountable, effective and efficient local government system

NDP Objective Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure that allkey municipal stakeholders are engaged

= Actual Performance 2024/2025
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required. to
substantiate
the number
of meetings
held.

2.10 |Good To ensure Public Number | Numberof Strategy, 0 0 0 The Draft The draft NotachievedNot
Governance transparency | Partidpation reviewed council Public Public achiewed
and.p.ubllf: ,aczountalblllty EUbI-IC- . resolution Participation |Participation

and regular

participation g articipation Strategyisin |Strategywill

engagements Strategy lace, howeverlbe tabledto

with submitted to P 7 i

communities council pending Council for

and approvalby |approval by

stakeholders. Council 30
September
2025
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure that allkey municipal stakeholders are engaged

Actual Performance 2024/2025
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2.11 |Good To ensure Public Number | Numberof Policy, 0 0 0 The Draft The draft NotachievedNot
Governance transparency Participation reviewed council Public Public achieved
and public ,accountability Public resolution Participation [Participation
participation and regular participation Policyisin Policy will be

engagements policy place, howewerltabled to
with N submitted to pending Council for
communities council approvalby [approval by30
and .

takehold Council September
stakeholders. 2025

2.12 |Good Effective and Council Number | Numberof Invitation, 0 0 1 Achieved Achieved
Governance effident Support trainings Agenda,
and Public running of conducted for  |minutes,

Participation council. MPAC to Attendance
perform $32 Register.

investigation
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure that allkey municipal stakeholders are engaged

Actual Performance 2024/2025
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2.13 |Good Effectieand | Council Number | Numberof Invitation, 0 0 Achieved  [Achieved
Governance effident Support MPAC Agenda,
and Public running of Meetings minutes, and
Participation Council. held Attendance
Registers.

2.14 | Good Effectiveand | Council Number [ Numberof Invitation, 0 0 Efforts were [Engagewith |NotachievedNot
Governance effident Support Trainings Agenda, made to SALGAin achiewed
and Public running of conducted on minutes, arrange relationto
Participation Council. capacitating Atte ndance training of capacity

councilors and Register Councilors training of
council which didnot |councilorsin
committees produce the
results as 2025/2026
expected. financial year
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Directorate: Office of the Municipal Manager Strategic
plan of the office of the Municipal Manager Unit:

Integrated Development Planning

Table 3
National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state
Provincial Strategic Objective Efficient administration and good governance
Pre-determined IDP Objective Promote a culture of participatory and good governance
Municipal Strategic Priority To facilitate the optimal functioning of council
g - Actual Performance 2024/2025
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3.1 |[Good Time Planningand | Number | Numberof IDP/PMS and 1 1 1 1 Achieved [Achieved
Governa schedule Public IDP/PMSand | Budget
nce and forthe participation Budget Process Plan
Public review of Process Plan and council
Particdpa the IDP developed resolution,
tion and approved | Advert,
by council Website
and screenshot
advertised for
Public
comments.
3.2 Good Toensure | Public Number Numberof IDP, coundil 1 1 1 1 Achieved |Achieved
Governa thatthe Participation DraftIDP resolution,
nce and IDPand approved by Website
Public Budget, counciland screenshot
Particpa approved advertised for
tion by public
Council. Comments.
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National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state
Provincial Strategic Objective Efficient administration and good governance
Pre-determined IDP Objective Promote a culture of partidpatory and good governance
Municipal Strategic Priority To facilitate the optimal functioning of council
8 - Actual Performance 2024/2025
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33 Good To ensure | Public Number | Numberof IDP, coundil 1 1 1 1 Achieved [Achieved
Govema thatthe Participation final IDPs resolution,
nce and IDPand approved by Website
Public Budget, the Council screenshot
Participa approved and
tion by advertised for
Council. The public
toNote.
3.4 Good To ensure Planning and Number Number SDBIP 1 1 1 1 Achieved |Achieved
Governan [thatthere public of SDBIP (Mayorand
ceand isa participation developed MM),
Public Linkingthe and submitto | council
Partidpati [IDPtothe the Mayor resolution,
on SDBIP and Council Website
and Screenshot
advertised for
Public
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4.

Performance Management Systems

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

Actual Performance 2024/2025

o
: . 2 B E, |588 .3
E 2 £ 5 & gES Eg [SES (2885 .8 g
e . |=€s Es gn £ 8 £ 2 o838 (528 (3832 es |¥
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4.1 Good To offer Performance | Number Numberof Invitation, 1 1 2 Achieved [Achieved
Governance [support on evaluation Workshops/ Agenda,
and Public the trainings Minutesand
Participation |understanding conducted onthe |Attendance
of performance Registers
Performance management
Management system.
systems.
4.2 Good To ensure Performance | Number Number of Annual 0 0 1 Achieved [Achieved
Governance compliance Monitoring 2023-2024 Report,
and Public all and Draft Annual Council
Participation regulations Evaluation. Report resolution,
and Submitted to  |website
legislations AGSA. Also screenshot
advertised for
public comments
43 Good To ensure Performance | Number Number of Annual 0 0 1 The report  |Reportwas [NotAchieved|Not
Governance compliance Monitoring 2023-2024 Report, \was submitted tol achieved
and Public all and Draft Annual proof of s ubmittedto [the
Partidpation regulations Evaluation. report submission the Accounting
and Submittedto  |tothe A.C Accounting  |Officerand
legislations the Accounting [Council Officer and |to Council.
Officerfor resolution, to Council.
council. Also website
advertisedfor |screenshot
public
comments
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

g 8 © Actual Performance 2024/2025
< # £ . R B, |sE% _a
E 2 E g 5 5 gES Eg |ES (2E85.8 |3
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4.4 |Good To ensure Performance | Number Number of Reports per 2 2 4 Quartery 3rdand 4th  |[Notachieved|Not
Govemance that Monitoring Quarterly quarterand reports were [Quarter achieved
and Public council and performance council referredto thg SDBIP
Participation monitor Evaluation reports resolutions nextcouncil [reports werg

performan submittedto sitting. servedin

ce council onthe Council on
actual the 27th
performance August of
of top layer 2025
SDBIP.

4.5 |Good Performan Performance | Number Number of Assessmen 0 0 2 IThe annual Assessments[Not achieved|Not
Governance ce and Appraisals Formal treports performance |[willbe achieved
and Public monitoring Performance assessments [conducted
Participation Assessments were not inthe

conducted conducted  [2025/2026
due to the finandial
immediate year
resignation
of the
Municipal
Managerand
other Senior
Managers.

46 |Good Performan Performance | Number Number of Assessme 0 0 2 The annual |Assessments|Notachieved(Not
Governance ce and Appraisals Informal ntreports performance |willbedone achiewed
and Public monitoring Performance assessments [inthe
Participation Assessments were not 2025/2026

conducted conducted finandal
due to the year
immediate
resignation
of the
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

REF
No.
Key
Performance
Area
Planning
Statement

Programme

Unit of
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Budget

Actual Performance 2024/2025

other Senior
Managers.
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5.

Internal
Audit Table 4

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit

Actual Performance 2024/2025
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5.1 Good ensured Intemal Number Number of Charter, 0 0 1 Audit The NotachievedNot achieveg
Govemanc thatsound Audit Audit council Committee  [Municipality
eand govemance committee resolutio reviewedthe lcommitted to
Public processes Charters n charter; regulary
Partidipatio are reviewed and howeverthe [coordinate the
n developed submitted to EXCO meeting |Auditand
and council in which Performance
maintained Chairperson |[Committee
was invited to,|meetings to
was postponed ensure that
the committee
executesits
mandate fully
as perthe
MFMA section
166.
5.2 Good ensured Intemal Number Number of Charter, 0 0 1 Achieved Achieved
Govemanc thatsound Audit Internal Audit Minutes
eand govemance Charter A.C
Public processes reviewed and
Participatio are submitted to
n developed Audit
and Committee
maintained
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit

2 Actual Performance 2024/2025
g " v g g =
- 2 : ; 5 5 By 558|258 |5,
g 5 £ 5 5 5 3 5 & EE |Z5S 58S (38 |8
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53 Good ensured Intemal Number Numberof Methodolo 0 0 1 1 Achiewed |Achieved
Govemanc thatsound | Audit Internal Audit gy, A.C
eand govemance Methodology Minutes
Public processes reviewed and
Participatio are submitted to
n developed Audit
and Committee
maintained
5.4 Good ensured Intemal Number Numberof Manual, 0 0 1 1 Achieved Achieved
Govemanc thatsound | Audit Internal Audit A.CMinutes
eand govemance Manuals
Public processes reviewed and
Participatio are submitted
n developed Audit
and committee
maintained
5.5 Good ensured that| InternalAudit | Number Numberof QAIP,A.C 0 0 1 1 Achiewed |Achieved
Govemanc sound Quality Minu
eand governance Assuranceand tes
Public processes are| Improvement
Participatio developed programme
n and reviewed and
maintained submitted to
Audit
committee
5.6 Good ensured Internal Audit | Number Numberof Audit 1 1 4 0 EXCO meetingThe NotachievedNot achieved
Governanc thatsound Audit Committee in whichthe |Municipality
eand govemance committee Report, Audit committed to
Public processes reports council Committee [regulary
Participatio are submitted to resolution Chairperson |coordinate the
n gi\éebped Council was invited  |Auditand
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit

Actual Performance 2024/2025
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maintained was postponed Performance

hence the Committee

none meetings to

submission of |ensurethat

report. the committee
executesits
mandate fully
as perthe
MFMA section
166.

5.7 Good ensured Internal Audit | Number Number of Invitation, Scheduled The NotachievedNot achieved
Governanc thatsound Audit Attendance meetings were| Municipality
eand govemance Committee registers postponed due committed to
Public processes meetings held to unforeseen [regulary
Participatio are perannum circumstances [coordinate the
n developed Auditand

and Performance

maintained Committee
meetings to
ensure that
the committee
executesits
mandate fully
as perthe
MFMA section
166.

5.8 Good ensured Internal Audit | Number Number of Report, Audit Due to The NotachievedNot achieved
Governanc thatsound Quarterly committee postponement|{Municipality
eand govemance Internal Audit minutes of sittings of |committed to
Public processes reports the Audit regulary
Participatio are submitted to Committee. |coordinate the




National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit

- Actual Performance 2024/2025
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n developed Audit Auditand
and Committee for Performance
maintained implementation Committee

of Internal meetings to

AuditPlan ensure that
the committee
executesits
mandate fully
as perthe
MFMA section
166.

5.9 Municipal To ensure Reporting Number Numberof Action plan, 0 0 4 Due to the The Notachieve@Not achieved

Finandal that reports A.CMinutes Postponement| Munidpality

Viability required monitored on of meetings |[committed to

and reportingis Audit Action the Audit regularly

Managem completed plansto Committee  |coordinate the

ent within the address AG 0 € }
required findings there were no |Auditand
timelines. compiledand proper Performance

submitted to monitoring on |Committee

Accounting the Audit meetings to

Officer Action Plan. |ensurethat
the committee
executesits
mandate fully
as perthe
MFMA section
166.
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit
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5.10 Municipal To ensure Reporting Number Number of FMCMM 0 4 4
Financial that FMCMM Audit | report,
Viability required Action Plan A.C Minutes
and reporting is reports
Managem completed submittedto
ent within the Audit
required committee
timelines.

Due to the
postponement]
of sittings of

the committee

meetings .

Actual Performance 2024/2025

Management
is committed
regulary
coordinating
the Audit
Committee
meetings to
ensure that
the committee
executesits
mandate fully
as perthe
MFMA section
166.

Notachieve

i Not achieved
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6.Risk Management

Table 5
National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To ensure a fully functional Audit Unit

2 Actual Performance 2024/2025
© c ] = -
E g |E 55 | E2 £ g 8ER 22858 |3
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6.1 | Good Risk ensured Number | Number RiskRegister per 0 0 4 Unavailabilityof [RiskOwnersto [NotachievedNotachieved
Governance Managem | thatsound of Risk directorate and RiskOwnersand |prioritisethe
and Public ent govemance Registers attendan RiskChampions [meetingsand fully
Participation processes updated ce participatein risk
register assessments

6.2 Good Ensured Risk Number | Number of Invitation, 0 0 4 RMC Requestto NotachievedNotachieved
Governance that Managemen Risk attendanc Chairpersonwas |Managementto
and Public sound t committee e register appointedin avail themselves of
Participation governan meetings and February 2025 the proposed RM(

ce held. minutes which wasinthe [meetingsinthe
processes third quarterof |nextfinancialyear

the financial

vear, however

the meetings

couldn’t

materialize

Due to thenon-

availability of

Management.

6.3 Good Ensured Risk Number | Number Reports and Audit 0 0 4 RMC Managementto |NotachievedNotachieved
Governance that Managemen of Risk Committee Chairpersonwas |avail themselves
and Public sound t committe Minutes appointedin on the proposed
Partidpation governan e Reports, February2025 |RMCmeetingsin

ce submitted which wasinthe |the 2025/2026
processes tothe third quarterof |[financial year.
Audit the financial
Committe yvear, however
€ the meetings
couldn’t
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materialize
Due to the non-
availability of
Ma nagement.

6.4 Good Ensured Risk Number | Numberof | Invitation, 2 Non availability = |Request Risk Notachieved Not achieved
Governance that Managemen Workshops/ | Attendance of Risk Owners Owners to fully
and Public sound t Trainingsfor | Register, participatein
Participation governan Risk and proposed trainings

ce Champions Minutes
processes onrisk

managemen

t

7.Communication

Table 6

National Outcome Aresponsive and accountable, effective and efficient local government system

NDP Objective Developing a capable and developmental state

Provincial Strategic Objective Efficient administration and good governance

Pre-determined IDP Objective Promote a culture of participatory and good governance

Municipal Strategic Priority To ensure a fully functional Audit Unit

- Actual Performance 2024/2025
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g & £ > é 2 g, L Eg w | &
g w & £ w © 53 £ g $ES (222 |=-8
Sg |ES % £ 5L 58 |TET [3ES|ET |3

i g8: |2 g 5 % s 83 |E58 |53 |3 |3

o ¥ adg T & = a oW oA o £N [€a 2

7.1 Good To Corporate Number Numberof Approved 0 0 1 0 The policyis|The process|NotachievedNot

Governanc promote communicati Communications policy, still atdraft |is still achieved
eandPublic | positive ons policyapproved council stageand |ongoingand
Participatio | Corporat bycouncil. resolution has been |final
n € submitted toldocument
Imageand GCIS for will be done
identity review. inthe next
financial
year, 4th
quarter.
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7.2

Good
Governanc
e and Public
Participatio
n

To
promote
positive
Corporat
e

Image
and
identity

Corporate
communicati
ons

Number

Number of

Communications

strategy
approved by
council.

Approved
strategy,
coundil
resolution

The unitis
still doingits
researchon
the status of]
the
municipality

The draft will
be donein
the next
financial
year, 4th
quarter.

Notachieved

Not
achiewed
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8. Directorate: Office of the Chief Financial Officer Strategic plan of the Office of the Chief Financial Officer

Revenue

Table 7

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Effective collection of revenue

Municipal Strategic Priority

To ensure the effective and efficient management of municipal revenue and cash-flow according to national norms and standards

Actual Performance 2024/2025

§ - o ; T ] g
S o w S G 5 g = £ 3 n (X
o 2 Ss ¥ a £ A 0Q aa N 0 £ER |8 ]

8.1. | Municipal Toensurea Revenue Number Number of Revenue 7 7 7 7 Achieved |Achieved
Financial financially Management Revenue enhanceme
Viabilityand viableand polides ntstrategy,

Management | sustainable reviewed and bad debt,
municipality. approved customer
care,and
Council
resolution

8.2 | Municipal Toensurea Revenue Number Numberof Indigent 4 4 4 2 Instability |Managemen(Not Not
Financial financially Management reports on register among twill ensurelachieved |achiewed
Viabilityand viableand indigent Finance thatthereis
Management | Sustainable submitted to Directorate |stabilityand

municipality. the CFO due to report
shortage of|accordingly
staffdelayedin the next
the financial
submission [year(2025-
ofreports (2026)

8.3 | Municipal Toensurea Revenue Percentage | % ofrevenue Customer 50% 50% [100% 0% The The Not Not
Financial financially Management related care register Municipal [achiewed |achieved
Viabilityand viableand complaints complaint onlyhad ity will
Management | sustainable responded to register service create an

municipality. through the delivery all
municipal issues, inclusive
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National Outcome Aresponsive and accountable, effective and efficient local government system

NDP Objective Developing a capable and developmental state

Provincial Strategic Objective Efficient administration and good governance

Pre-determined IDP Objective Effective collection of revenue

Municipal Strategic Priority To ensure the effective and efficient management of municipal revenue and cash-flow according to national norms andstandards

§ . " 9 2 Actual Performance 2024/2025
- S
sig |2 : . s 3 By 588 |58 5,
5 & Y% 35 s 9 £ £ > &= N £ &N =~ -
< 58 $ S8 =22 . 23 58 |38 |33 |8
g | @ s a £ 53 a5 £33z £d: |8ER |28 |3
complaints register
management with
system revenue
and
billing
issues
8.4 Municipal Toensurea Revenue Number Numberof Billing report 12 12 12 12 Achieved |Achieved
Financial financially Management monthly billing
Viabilityand viableand conducted.
Management | sustainable
Municipality.
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9.Expenditure

Table 8
National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state

Provincial Strategic Objective Efficient administration and good governance

Pre-determined IDP Objective Toimprove overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To implement an effective and efficient system of expenditure

~ Actual Performance 2024/2025
g € o g 5 S o g n
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9.1 Municdpal | Toimplement | Expenditure | Number Number of Council 1 1 4 1 There wasan [Theitems |Not Not
Financial efficientand manageme Fruitlessand resolution oversightfrom |will be achieved |achieved
Viability effective nt wasteful ,and Management |prepared for
and expenditure expenditure Fruitless wherebythe [the council
Ma nage management. reports and registerwas not/inthe
ment submitted to wasteful submittedto |quarters of

council. expenditu the council,  [the
re report. however,the |2025/2026
registeris being |FY.
compiledona
monthly basis.

9.2 Munidpal | Toimplement | Expenditure | Number Numberof Payroll 9 9 12 12 Payrollwere [Fromthe |Not Not
Financial efficientand manageme Payroll reports reportand submittedto [2025/26 achieved achieved
Viability effective nt developedand acknowled the AO ‘s office; |financial
and expenditure submitted to gement of however,the |year, payroll
Manage management the Accounting receipt registerfor reports will
ment Officer. from AO acknowledging |be

the submission |submitted

was notkept. |tothe office
of the MM
and the
register will
be keptin
the
2025/2026
Finandal
Year.
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Toimprove overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To implement an effective and efficient system of expenditure

& Actual Performance 2024/2025
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9.3 Municipal | Toimplement | Expenditure | Number Number of EMP 201 10 10 12 12 Achieved Achieved
Financial efficientand manageme Statutory and the
Viability effective nt deductions stateme
and expenditure submitted to nt from
Manage management SARS, SARS
ment
9.4 Munidpal | Toimplement | Expenditure | Percentage| Percentageof Report 0% 0% 50% 0% Reconscould |Weare Not Not
Financial efficientand manageme reconciled from E- notbe done currently |achieved achiewed
Viability effective nt creditors Venus on the e- still
and expenditure system Venus system  [making
Manage management due to part- part
ment paymentson |payment
the financial sonthe
systems due financial
to financial system
constraints; due to
howeverthe financial
recondiliation constrain
are perform ts,soit
manually will be
difficult
to
perform
the recon
onthe
system,
however,
the
recondilia
tion will
stillbe
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National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state
Provincial Strategic Objective Efficient administration and good governance
Pre-determined IDP Objective Toimprove overall financial management by developing and implementing appropriate financial management policies,procedures and systems
Municipal Strategic Priority To implement an effective and efficient system of expenditure
o Actual Performance 2024/2025
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performe
d on monthl
basis
manually
10.Supply Chain
Management Table 9
National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state
Provincial Strategic Objective Efficient administration and good governance
Pre-determined IDP Objective To improve overall financial management by developing and implementing appropriate financial management policies,procedures and systems
Municipal Strategic Priority To implement an effective and efficient system of supply chain management
Actual Performance 2024/2025
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o
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10.1 Municipal Toensure Supply Number | Numberof Approved 1 1 1
Financial procurementof | Chain procurement plan consolidated
Viability Goodsand Manage submittedto procurement
and services ment council planand
Manageme council
nt resolution
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To implement an effective and efficient system of supply chain management

Actual Performance 2024/2025
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10.2 Municipal To ensure Supply Number | Numberof Report, Proof 0 0 4 The SCM The Not Notachieved
Financial procurement of( Chain Procurement of submission Unitexperie |Municipality [achieved
Viabilityand Goodsand Manage planreports to Treasury ncedalot |has sincs
Manageme nt services ment submitted to ofinstabili [appointedan
Provincial treasury ty and Acting
challenges [Manager in
intermsof |the Unit with
manage hope of
ment restoring
through out consistency
the . and
flnaTnC|aI improving
period reporting.
10.2 Municipal To ensurethe Supply Number | NumberofSupply Approved 1 1 Achieved|Achieved
Financial procurementof [ Chain Chain Management | SupplyChain
Viabilityand Goodsand Manage Policies reviewed Management
Manageme nt services. ment and approved by Policyand
Council. Preferential
Procurement
Policyand
Council
resolution
10.3 | Municipal To ensure Supply Number | Numberof Stock count 0 0 The SCM Municipality [Not Notachieved
Financial procurementof | Chain stock takes sheets, Unitexperie |has sincgachieved
Viabilityand Goodsand Manage conducted Variance nceda appointed an
Management services. ment report, Acting
adjustments Manager in
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developing and implementing appropriate financial management policies, procedures and systems

Municipal Strategic Priority

To implement an effective and efficient system of supply chain management

Actual Performance 2024/2025
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reports lotof instabilithe Unit witH
tychalleng es|hope o]
intermsof |restoring
manage mentconsistency
throughout [and
the financial [improving
period. reporting.
10.4 Municipal To ensure Supply Number | Number of Updated 0 0 1 The SCM Municipality|Not Notachieved
Financial procurementof | Chain suppliers Database Unitexperie |has sincgachieved
Viability and Goods Manage database register, advert nced a lotof [appointed an
Management | And services. ment advertised annually instability [Acting
and challeng Manager in

es interms of
manage ment
throughout
the
financial
period.

the Unit with
the hope off
restoring
consistency
and
improving
reporting.
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To implement an effective and efficient system of supply chain management
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10.5 | Municipal To ensure Supply Number | Number Reports 1 1 4 2 The The Not Notachieved
Financial procurementof | Chain quartery SCM Municipality [achieved
Viability Goodsand Manage reports Unit has sincg
and services. ment submitted to experie appointedar]
Managem treasury nced a Acting
ent lotof Manager in
instabili the Unit with
ty hope of
challeng restoring
esin consistency
terms of and
shortag improving
e of reporting.
manage
ment
staff
through
outthe
finandal
period
10.6 Municipal To ensure Supply Number | Numberof UIFW 0 4 4 4 IAchieved|Achieved
Financial procurementof| Chain UIFW registers Register,coundil
Viability Goodsand Manage submitted to register
and services. ment Council
Managem
ent
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11.Budget

Table 10
National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state
Provincial Strategic Objective Efficient administration and good governance
Pre-determined IDP Objective Toimprove overall financial management by developing and implementing appropriate financial management policies, procedures and systems
Municipal Strategic Priority To ensure that the municipal budget and financial reporting processes are compliant with applicable legislation
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11.1 Municipal To ensure Budgetand | Number Number of Final 1 1 1 1 Achieved |Achieved
Financial implementation | reporting municipal budget,
Viabilityand of soundfinandal Budgets Council
Managemen management compiled resolution
t practices and
submitted
to council
for
adoption
11.2 Municipal To ensure that Budgetand | Number Number of S71Report, 0 0 12 12 Achieved |Achieved
Financial required reporting S71Reports Acknowledge
Viabilityand reportingis submitted to mentletter
Managemen completed the Mayor
t within the and MM
required
timelines
11.3 Municipal To ensure that Budgetand | Number Numberof Verification 0 0 4 4 Achieved |Achieved
Financial required reporting s71quarterly report
Viabilityand reportingis verification
Managemen completed reports
t within the
required
timelines
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National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state
Provincial Strategic Objective Efficient administration and good governance
Pre-determined IDP Objective Toimprove overall financial management by developing and implementing appropriate financial management policies,procedures and systems
Municipal Strategic Priority To ensure that the municipal budget and financial reporting processes are compliant with applicable legislation
- Actual Performance 2024/2025
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11.4 Municipal To ensure that Budget Number Number of Reports, 4 4 4 4 Achieved |Achieved
Financial required and section 52 Council
Viabilityand reportingis reporting (d)reports resolution
Managemen completed submitted
t within the to Council
required
timelines
11.5 | Municipal To ensure Budget Number | Numberof Council 1 1 1 1 Achieved [Achieved
Financial implementation | and Mid-Year resolutio
Viability of soundfinandal| reporting Budgetand n
and management non-
manageme financial
nt Performanc
ereports
submitted to
council
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12. Assets Management

Table 11

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Toimprove overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To ensure that the municipal budget and financial reporting processes are compliant with applicable legislation
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12.1 Municipal To ensure Assets Number Number of Fixed Updated 1 1 1 Achieved |Achieved
Financial thatrequired Managemen Asset Register fixed
Viabilityand | reportingis t (FAR)comepiled asset
Managemen | completed and updated register
t within the annuallyinline

required with GRAP
timelines. requirements

12.2 Municipal To ensure Assets Number Numberof Report 0 0 4 Reports not [Reports will|[NotachievedNotachieved
Financial thatrequired Managemen reports on preparedfor{be
Viabilityand | reportingis t updates the 2024/25 |incorporated|
Managemen | completed completed on financial yeafin the
t within the the asset section52d

require register reports and
d submitted to|
timeline council

s.

12.3 Municipal To ensure Assets Number [Numberof Assets 0 0 2 IThe second |Assets NotachievedNotachieved
Financial thatrequired Managemen verifications verification verifications |verification
Viabilityand | reportingis t conducted onthe report for 2024/25 |to be
Managemen | completed assetregister are done conducted
t within the afteryear |accordingto

require end and are |the

d still in scheduledin

timeline progress and|the

S. notyet 2025/2026
finalized FY
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13.Financial Accounting

Table 12

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

To improve overall financial management by developing and implementing appropriate financial management policies,procedures and systems

Municipal Strategic Priority

To ensure effective and efficient management of municipal revenue and cash-flow according to national norms andstandards

Actual Performance 2024/2025

8 @
- ] [ [} o
s |z ESB ¥ £ . 2 >§~2 E, . 2 |
¥ 6 < c E = © 5 2 £ 9 E g S [ges59 |48 k7]
& E g 2 & 28 |¥LE , 88 =ES IE88 155 |&
s 8 £2 o £3 o= Q@ o3 'o-.gf" e 8 F = e 3
& a & s & £aod 258 |e58 [§R |a
o oN |0Ef AN
13.1 | Municipal To ensure Reporting Number | Number of Acknowledgeme 0 0 1 1 Achieved [Achieved
Financial thatrequired GRAP ntletterfrom
Viabilityand reporting is compliant AG, audited AF§
Management | completed Annual
within the Financial
required Statements
timelines. compiledand
submittedto
A.G
13.2 | Municipal To ensure Reporting Number | Numberof Action plan 0 0 1 1 Achieved |Achieved
Financial thatrequired Action plans to
Viabilityand reporting is address AG
Management | completed findings
within the compiledand
required submitted
timelines. Internal Audit.
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14. Directorate: Corporate Services

Strategic plan of the Office of Corporate Services

Administration

Table 13

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

Actual Performance 2024/2025
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14.1 | Good Effective Council Number Numberof Notice of 4 4 4 4 Achieved |Achieved
Governance and Support ordinary meeting,
and Public effident council Minutesand
Participation running of meetings Attendance
council. heldannually | pegister
14.2 | Good Effective Council Number Numberof Council 4 4 4 4 Achieved [Achieved
Governance and Support council resolution
and Public effident portfolio
Participation running of committee
council. reports
submitted to
council.
14.3 | Good Effective Council Number Number of Report 0 0 1 1 Achieved |Achieved
Governance and Support reports on
and Public effident council
Participation running of attendanc
council. e of
municipal
council
meetings
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

Actual Performance 2024/2025
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annually

14.4 | Good Effective Council Percentage| Percentageof | Council 100% 100% 100% 100% Achieved |Achieved
Governance and Support Council resolution
and Public effident resolutions register
Participation running of distributed to

council. directorates
within 5
workingdays
aftereach
Council
meeting.

14.5 | Good Effectiveand | Council Number Number of Report, coundil 0 0 4 2 There were [The NotachievedNot achieveg
Governance efficient Support reports resolution noreports |Municipality
and Public running of submitted to submitted tqwill develop
Participation council. the Council the Council [a Council

onthe onthe Resolution
implementati monitoring |Register
on of the which will
council implementatbe
resolution ion ofthe |monitored
Council and report
Resolutions [to Council
due tothe [quarterdyin
oversight [the
from 2025/2026
ManagemenFY
t
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15. Legal Management

Table 14

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.
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15.1 Good Effective Coundil Number Numberof Reports 0 0 Reportssened [Management |Not Not
Governance andefficient Suppor reports on inthe Portfolio [to ensurethat|achieved [achieved
and Public running of t suspended meeting, reports for
Participation council. employees however,they |each quarter

longer than were not servein
three recommended [councilin
mobnths ) forthe coundl [2025/2026 FY
submitte

to

council

15.2 Good Effective Council Number Number Invitation, 0 0 Achieved|Achieved
Governance andefficient Support of attendance
and Public running of trainings register
Participation council. oncode of

conduct held

15.3 Good Effective Council Number Numberof Invitation, 0 0 Non availability [Rearrange Not Not
Governance andefficient Support trainings for attendance of supervisors toftraining to achieved [achieved
and Public running of supervisors register attendtrainings [accommodate
Participation council. on the availability

disciplinary of supervisors
measures held inthe 2025-
2026 FY
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154

Good
Governance
and public
participation

Effective
andefficient
running of
council

Council
Support

Number

Number of
contract
manageme
ntregister
submitted
to

Contract
Register

The position has
been vacant,
The Manager
thatwas

appointedinan
acting capacity

Thereisan
acting
personnel
appointedin

May 2025 to
helpinthe

Not
achieved

Not
achieved
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

ctual Performance 2024/2025
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the A.O for three month [section.
(December 2024
until 28 February
2025) and left
the Munidpality
without
submittinga
handoverreport.
Also to be noted
is thatforthe
betterpart of
2024, the post
had beenvaant
15.5 Good Effective Coundil Percentage| Percentage Audit Report 0 0 100% 0% Onlylease Auditingof  |Not Not
Governance andefficient Suppor of existing onExisting agreements tontractsto  [achieved [achieved
and Public running of t municipal Municipal forplotswere pe
Participation council. contracts Contracts partially performed
auditedand auditeddueto monthlyin
monitored, shortage of P025/2026
andareport staff FY
submitted
to the
accounting
officer
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

ctual Performance 2024/2025
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15.6 Good Effective Council Number Numberof Reportson 0 0 Managerthat [Thereisan Not Not
Governance and efficient Support reports Litigations and was appointed pcting achieved [achieved
and Public running of preparedon Contingendies inanacting ndividual
Participation council. legal matters capacity fora fpppointedin
(! n.clufhng periodthree  May 2025 to
litigations by month helpinthe
the ’ (December section.
Munlupa ity 2024 until
and against the 28
Municipality). February 2025)
leftthe
municipality
without
submittinga
hand over
report.
Also to be
noted is that
forthe better
partof 2024
the posthad
been
vacant
15.7 Good Effective Council Number Number of Litigation 0 0 Managerthat [Thereis Not Not
Governance andefficient resoluti litigations strategy, was appointed inpn acting achieved [achieved
anacting ndividua
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

in ctual Performance 2024/2025
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and Public running of on strategy council capacityfora
Participation council. developedand | resolution periodthree B ppointe
approved by month din May
council (December 2024p025 to
until 28 Februanhelpin
2025) leftthe fhe
municipality kection.
without
submittinga
hand over
report. Alsoto
be noted is that
forthe better
partof 2024 the
posthadbeen
vacant

15.8 Municipal To ensure Labour Number Numberof LLF | Notices, 12 12 12 N1 7 Meetings were |LLF Not Not
Transformati | good labour relation meetings held | attendance scheduled members achieved [achieved
onand relations s registers and however,they foensure
Institutional approved could not thatthe
Development minutes continuedue meetings

to lack of kitasper

quorum. the
Bpproved
kchedule.

15.9 Municipal To ensure Labour Percentage| Percentage of LLF 100% 100% 100% [100% 0% The LLF The LFF Not Not
Transformati good labour relation Implementati | resolutions resolution Resolution achieved [achieved
onand relations s on of LLF register registernotyet Registerwill
Institutional resolutions developed whichpe
Development taken was an oversightdevelop
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

ctual Performance 2024/2025
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(Including ed by
monitoring October
of SALGBC P025.
collective
agreements)

15.10 | Municipal Toensure Labour Number Numberof Reports 1 1 Grievancesare Reportson |Not Not
Transformati good labour relation reports dealtwithasanddisputesand Jachieved [achieved
onand relations s preparedon when theyare grievances will
Institutional disputesand reported. be reportgd
Development grievances pnd submitted

submitted to to the .

the Accounting Acc'ou nting

Officer. Officerwhen
theyoccur

15.11 | Municipal Toensure Labour Number Numberof Reports 2 2 Disciplinary Reportson Not Not
Transformati | good labour relation reports casesaredealt disputesand [achieved [achieved
onand relations s preparedand with asand grievances will
Institutional submitted to when theyare pe reported

the accounting reported and submitted

Development

officer,on
disciplinary
cases.

to the
Accounting
Officerwhen

theyoccur
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16. Records Management

Table 15

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

Actual Performance 2024/2025
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16.1 Good Effective Record Number Number of Notices, 1 4 Notall Workshops |Notachieved|Notachiewed
Governance and management Workshops/trainings | training workshops [willbe
and Public effident conducted on material, and trainings|conducted in|
Participation running of Record attendan were the
council. management ce conducted [2025/2026.
registers due to
and reports Institutional
instability
and financia
constraints.
16.2 Good Effective Record Number Number of reports Reports, 0 4 Achieved |Achieved
Governance and management prepared on proof of
and Public effident record submission to|
Participation running of management committee
council. submitted to
portfolio
committee.
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17. Facilities Management

Table 16

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

Actual Performance 2024/2025
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17.1 Good Effective Facilities Number Number of Report, 0 0 4
Governance and management Facilities council
and Public effident Management resolution
Participation running ofthe reports submitted
council. to
portfolio
committee,
council

Achieved

Achieved
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18. Human Resources Management

Table 17

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

Actual Performance 2024/2025
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18.1 Municipal To ensurethat Organisation | Number Numberof Organisation 1 1 1 0 The consultation |The review|Not achieved Not achieved
Transformat | the HR function al Structures reviewed al structure, processonthe [process
ionand responsibly Organisation | council review of the will be
Institutional | forecastthe al Structures | resolution organogram undertake
Developme | future staffing inline with resumed ninthe
nt needs and create Staff however,itwas |new
plansfor regulations notfinalized due [financial
recruiting, hiring of 2021. to placement year
and process not
retainto concluded by
talent. various
stakeholders
18.2 Municipal To ensure Trainingand | Number Numberof Report 1 1 1 1 Achieved |Achieved
Transformati| thatthe HR Development] reports on
onand function skills
Institutional | responsibly Analysisand
Developmen{ forecastthe qualification
future verification
staffing submittedto
needsand the A.O
create plans
for
recruiting,
hiring and

retainto talent
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

Actual Performance 2024/2025
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18.3 Municipal To ensure that Trainingand | Number Number of Report 0 1 2 0 Employee The next [Notachieved Notachieved
Transforma | the HRfunction Development reports on verification verificatio
tion and responsibly staff process n process
Institutional | forecastthe verifications undertaken will be
Developmen{ future conducted on the 3rd conducted

staffing and quarter duringthe
needs and submitted newyear
create plans 10 A0
for
recruiting,
hiring and
retainto
talent.
18.4 Municipal To ensurethat Trainingand [ Number Numberof Employment 0 1 1 1 Achieved [Achieved
Transforma | the HRfunction Development] Employmen | EquityPlan,
tion and Res ponsibly t Equity council
Institutional | forecastthe Plans resolution
Developmen] future developed
staffing and
needs and submitted
to council

create plans
for
recruiting,
hiring and
retainto
talent.
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

Actual Performance 2024/2025
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18.5 | Municipal To ensure that Trainingand [ Number Numberof | Invitation, 0 0 1 Employment The EE  |NotachievedNotachieved
Transforma | the HR Development Employmen | Attendance Equity Committeq
tion function t Equity register Committee tobe
onand responsibly Committees notyet establishe
Institutional | forecastthe established established dinthe
Developme | future new
nt staffing financial

needs and year
create plans for

recruiting,

hiringand

retaining talent.

18.6 | Municipal To ensure Trainingand | Number Numberof | Invitation, 0 0 4 Employment EE NotachievedNotachieved
Transforma | thatthe HR Development employmen | attendance Equity Committee|Committes
tion and function tequity register isnotyet to be
Institutional | responsibly meetings established due toestablished
Developme | forecastthe held a lack ofcapacity.|in the
nt future 2025-2026

staffing FY with

needsand the

create plans assistance
of FDDM

for
recruiting,
hiring and
retainto
talent.
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

Actual Performance 2024/2025
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18.7 Municipal To ensure that Trainingand | Number Numberof Report, proofof 1 1 1 1 Achieved |Achieved
Transformati| the HR function Development] Employmen | submission.
onand responsibly t Equity
Institutional | forecastthe reports
Developmen{ future staffing submitted
needs and create tothe A.O
plansfor and
recruiting, hiring Department
and retainto of Labour by
talent. 15 January
each year.
18.8 Municipal To ensure that Trainingand [ Number Number of Report, proofof 1 1 1 1 Achieved Achieved
Transforma | the municipal Development Work Skills submission
tionand workforce is Developme
Institutiona | Well capacditated ntPlan,
| Annual
Development training
report
(ATR)

compiledand
submitted to
the A.O

and LGSETA

on the3oth
April
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National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state
Provincial Strategic Objective Efficient administration and good governance
Pre-determined IDP Objective Promote a culture of participatory and good governance
Municipal Strategic Priority To facilitate the optimal functioning of council
0 Actual Performance 2024/2025
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18.9 Municipal To ensure that Trainingand | Number Number of Reports 0 0 2 2 Achieved |Achieved
Transforma | the municipal Development reports on
tionand workforce iswell municipal
Institutiona capacitated offidals
| trainings
Developme
nt
18.10 Municipal To ensure that Personnel Number Number of Invitation, 1 0 4 0 All HR Polidies, HR[The Not achieved Not achieved
Transforma | the municipal Administration trainings / Attendance Strategy were not|Munidpali{
tionand workforce iswell workshops registers. revieweddueto |y will
Institutiona managedand conducted lack of capacity. |solicit
| disciplined on HR andtherequest |support for
Developme polides was forwarded to |policy
nt the districtfor  |review.
assistance Afterthe
review of
HR Polides
All sections
to be
inducted
and
workshop
on HR
polides,
during
2025/2026

71



National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

0 Actual Performance 2024/2025
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18.11 Municipal To ensure that Personnel Number Numberof HR Strategy, 0 0 1 All HR Polidies, HR [The Notachieved Notachiewed
Transforma | the municipal Administration HR Strategy | Council Strategy were not [Munidpalit
tionand workforce iswell reviewed Resolution reviewedduetoa |y will
Institutiona managedand and lack of capacity. |solicit
| disciplined submitted support for
Developme to Council policy
nt review.
Afterthe
review of
HR
Polides. Al
sections tq
be
inducted
and
workshop
on HR
polides,
during
2025/2026
18.12 Municipal To ensurethat Personnel Number Number of Report, Coundil 0 0 4 The Section 54 /56| The vacant|NotachievedNot achieved
Transforma | the municipal Administration reports on Resolution Managers positions
tionand workforce iswell vacant positions were  [to be re-
Institutiona | managedand critical advertised, advertised
| disciplined positions howeveronlythe |in the
Developme submitted Municipal 2025/2026
nt to the Manager, Chief |FY
Accounting Finandal Officer,
Officerand Director Corporate
Council Servicesand
Community
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National Outcome Aresponsive and accountable, effective and efficient local government system
NDP Objective Developing a capable and developmental state
Provincial Strategic Objective Efficient administration and good governance
Pre-determined IDP Objective Promote a culture of participatory and good governance
Municipal Strategic Priority To facilitate the optimal functioning of council
0 Actual Performance 2024/2025
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services director
positions were
filled. The
Technical Services
postwasnotfilled
due tonon
suitable candidate
appointed. The
appointed CFO
resignedandthat
leftthe CFO
position vacant
once more.

18.13 Municipal To ensurethat Personnel Number Numberof | Council 0 0 1 0 The processis not|The NotachievedNot achieved
Transforma | the municipal Administration Reportson Resolution, yetcascadedto |[systems of
tionand workforce iswell Sub Reportonsub- middle managers |delegation
institutiona | Managedand systems of delegations, asithasnot willbe
| discipline delegations served inthe tabledin
Developme as Council. Council forl
nt approved approvalin

by council the 2025-
2026
finandal
year.
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19.Employee Wellness and Health and Safety

Table 18

National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

N - Actual Performance 2024/2025
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19.1 | Municipal To ensure Employee Number Numberof OHS Policy, 1 1 All HR The Not Not
Transformati thatthe wellness Occupational Council Policies, HR [Municipality [achieved|achieved
onand municipal Healthand Resolution Strategy will solicit
Institutional workforce Safety were not  |support for
Developmen iswell Policy reviewed reviewed  |policy
t and submitted due to alack [review. After|
to . of capacity. [the review of
Council HR Policies.
All sections
to be
inductedon
HR policies,
during
2025/2026
19.2 | Municipal To ensure Employee Number Number Notices, 4 4 Awareness [The Not Not
Transformati thatthe wellness of attendance programs |Municipality |achieved|achieved
onand municipal Employee registers, couldn’tbe |willmakea
Institutional workforce Wellness workshop conducted Iresubmission
Developmen iswell Programm materialsand due to non- [to solidt
t €s report availability ofsupport from
conducted service the
providers/ [stakeholders
stakeholdersjwho will
onthe @ssistin
scheduled [conducting
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

g - Actual Performance 2024/2025
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dates the
Employees
\Wellness
programme.

19.3 | Municipal To ensure Employee Number Numberof Notices, 4 4 Non- The Not Not
Transformati the safety wellness Awareness attendance availability ofMunicipality |achieved|a chieved
onand of Campaigns registers, service to
Institutional municipal conducted workshop providers on|reschedule
Developmen workforce on materialsand the the sessions
t iswell Occupational report scheduled [to a possible

Healthand dates suitable
Safety. date.

19.4 | Municipal To ensure Employee Number Number Sum of 4 4 No medical [Budget Not Not
Transformati the safety wellness of employees testswere |allocationto|achiewed|achieved
onand of Employee undergoing conducted tdbe provided
Institutional municipal s medical test nobudget |inthe new
Developmen workforce undergoin allocation folfinancial yea
t is well g medical professional

tests service
providers

19.5 | Municipal To ensure Employee Number Number of Healthand 4 4 AchievedAchieved
Transformati the safety wellness Healthand Safety
onand municipal Safety Inspection
Institutional workforce inspections Reports
Developmen is well conducted,and submitted
t reports to

submitted Portfolio
to portfolio Committee
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National Outcome

Aresponsive and accountable, effective and efficient local government system

NDP Objective

Developing a capable and developmental state

Provincial Strategic Objective

Efficient administration and good governance

Pre-determined IDP Objective

Promote a culture of participatory and good governance

Municipal Strategic Priority

To facilitate the optimal functioning of council

g - Actual Performance 2024/2025
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committee
19.6 Municipal Toensure Employee Number Number of Notices, 4 4 Non- Proper Not Not
Transformati the safety wellness Healthand attendance availability ofschedule of |achieved|achieved
onand municipal Safety registers and resources fojmeetingand
Institutional workforce Committee approved the logistics to
Developmen is well meetings held. minutes committee lenablethe
t toconvene |meetingto
as expected [convene
from various
towns.
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20.Security Management

Table 19

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a Capable and Developmental State

Pre-determined IDP Objective

Efficient Administration and Good Governance

Municipal Strategic Priority

To improve the overall safety of municipal facilities and assets

- g o Actual Performance 2024/2025
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20.1 Municipal To ensure Security Number Number of Security 4 4 0 The Municipality| The current NotachieveqNotachieveg
Transformatio| the Management Security Assessme nts did not have the|service provider
nand effective Assessments Reports capacityto appointed bythg
Institutional and conducted conductthe Muni cipality
Development | effident assessment conducted the
safetyof assessment
munidpal before executing
asserts the work from tH
1st July
2025
20.2 Municipal To ensure Security Number Number of Reports on 12 12 0 Noreportwas |The cases NotachievedNotachiewed
Transformatio| the Management Reports Security submitted tothgwere
nand effective preparedon Incidents Accounting opened
Institutional and security signed off Officer with the
Development | effident management bythe relevant
safetyof Incidents Director authorities
munidpal submitted to and for
asserts the submitted vandalism.
Accounting to the
Officer Accounting
Officer
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21. Information and Communication Technologies

Table 20

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

Efficient Administration and Good Governance

Municipal Strategic Priority

Promote a culture of participatory and good governance

Actual Performance 2024/2025
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21.1 Municipal To ensureafully [ Information Number Number of Proof of 0 0 1 1 Achieved | Achieved
Transformatio | functional Communicati Municipal website
nand Information on websites
Institutional Communication | Technologies Developed
Development | Technologies
21.2 Municipal Toensurea fully | Information Number Numberof Reports, 0 0 12 0 Withthe [Monthly |Not Not
Transformatio | functional Communicati Website proof of instability |Website |achieved achieved
nand Information on Management submission due to reports will
Institutional Communication | Technologies reports shortage of [be
Development | Technologies submitted to staffin the | submitted
the Council ICTunit, [tothe
reporting |[Councilin
constantly [the next
has beena |financial
challenge [year
(2025/2026
21.3 Municipal Toensureafully| Information Number Number of Signed off 0 0 12 5 With the |The monthlyNot Not
Transformatio | functional Communicati Systems Systems instability |[system achiewed achieved
nand Information on Performance Performance due to performanc
Institutional Communication | Technologies Reports Reports shortage of | e reports
Development | Technologies submitted to staffin the |will be
the Accounting ICTunit, |submitted
Officerand reporting |tothe
ChiEf_ constantly |Municipal
Flntanaal has beena [ Manager
Officer challenge. |and CFO
monthlyin
2025/2026
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NDP Objective Aresponsive and accountable, effective and efficient local government system
Provincial Strategic Objective Developing a capable and Development State
Pre-determined IDP Objective Efficient Administration and Good Governance
Municipal Strategic Priority Promote a culture of participatory and good governance
- Actual Performance 2024/2025
() ~ 7]
) £ ) < oo
[} =
g qé g E (] - g S 8 a
. £ w & = o g 5 2 e & g ) @5 n
(=] 5 £ E © e 2 = L 9 > & = = o kT
2 ~L e = E 2 s 8 = = S ™ 28w, (37 8o
i g9z S 5 g =g g5 % - 2%S |88S |E8 |3
< X a4 < T & - a = x & £ & &da K a £ER |<K& @
Finandal
Year
21.4 Municipal To ensureafully [ Information Percentagd Percentage of Complaints 0 0 100% 83.33% [There Developmer|Not Not
Transformatio | functional Communicati Information register, job were no tofICT achiewed achieved
nand Information on Communication | cards proper complaints
Institutional Communication | Technologies Technologie s record switchboard
Development | Technologies complaints, keptin orregisterin
attended to this 2025/2026
within 24 regard. Finandal
hours Year
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22 Directorate: Community Services Strategic plan
Environmental Management

Table 21

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

0 Actual Performance 2024/2025
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22.1 Basic To ensurethe Waste Percentage Percentage of Routine 40% 40% 90% 38% Shortage of Continuous NotachievedNot
Service environmentis Managem households plan,10 working Maintenance achiewed
Delivery keptsafeand ent with access to perdaily lequipment and

clean. basicrefuse activity (Compactor augmentation
removal Acknow — trucks, of Fleet;
service. ledgemen tractors with [Requestto be
t Forms trailers), submitted to
Inadequate DEFF to be
and constant [assisted with
breakdown of |[fleetas wellas
Fleetand through MIG.
Shortage of Fillingof
s ta ff vacant
positions.

22.2 Basic To ensurethe Waste Percentage | Percentage of Routine 50% 50% 90% 38% Shortageof  |Continuous NotachievedNot
Service environmentis Managem Business, plan,10 working Maintenance achiewed
Delivery keptsafeand ent Publicentities Perdaily equipment and

clean. and industries activity (Compactor augmentation
with access to Acknow - trucks, of Fleet;
basicrefuse ledgemen tractors with [Requestto be
rem9va| tForms trailers), submitted to
service. Inadequate DEFFto be
and constant [assisted with
breakdown of |[fleetas wellas
Fleetand through MIG.
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

0 Actual Performance 2024/2025
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Shortage of Filling of
s ta ff vacant
positions.

22.3 Basic To ensurethe Waste Number Numberof Invitation, 3 4 Shortage of Budget NotachievedNot
Service environmentis Managem Environmental Minutes, resources to provision achiewed
Delivery keptsafeand ent Forum Attendance convenethe  |will be made

clean meetings held Register forum to convene
the forums
inthe 2025-
2026 FY
22.4 [Basic To ensurethe Waste Number Numberof Reportand 3 4 The absence of| The NotachievedNot
Service environmentis Managem landfill sites proof of the Manager |Municipalityto achiewed
Delivery keptsafeand ent management submission Environmental | fill the vacant
clean reports inthe position of the
submitted to Department |Environmental
the Council Manager

225 Basic To ensurethe Waste Number Numberof Reportand 0 4 Vacant Fillingofvacant|Not achievedNot
Service environment is Manageme cemetery proof of positions positions inthe achieved
Delivery keptsafeand nt management submission and working Unit

clean reports equipment
submitted to the
Council
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

0 Actual Performance 2024/2025
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22.6 Basic To ensurethe Waste Number Numberof Reportand 0 4 Vacant Fillingofvacant|NotachievedNot
Service environmentis | Manageme Parks proof of positions positions in the achieved
Delivery keptsafeand nt management submission and working | Unit
clean reports equipment
submitted tothe
Council
22.7 | Local Tocreate Toensure | Number Numberof Report 0 4 CWPis under |System of NotachievedNot
Economic | employment economic work provindal communication achieved
Developm developm opportunities department. [tobeincluded
ent ent created !nsufﬁcie.nt placeandall
through public |nfo.rmat|0n on|work y
the jobs opportunities
employment createdledto |to bereported
programmes, underreporting | by the
CWPand other On the Municipalityin
related Municipalsite. [the 2025-2026
employment Finandal Year.
programmes
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23. Sports, Art and Culture

Table 22

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote integrated development in communities

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

Actual Performance 2024/2025
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23.1 Basic Promote, Sports, Number | Number of Invitation, 0 0 4 Due to a lack Management |Notachieved Not achieved
Service developand Artand sports, artand Minutes, of working |to provide
Delivery ensure Culture culture forum Attendance resources |resourcesto
recreational meetings held. Register enable
activitiesare incumbents to
planned, perform their
implemented daily
and monitored responsibilitieg
23.2 Basic Promote, Sports, Number | Numberof Invitation, 0 0 4 Due to a lack Management [Notachieved Not achieved
Service developand Artand sportartsand Attendance of working |to provide
Delivery ensure Culture Culture Register and resources |resourcesto
recreational programmes signed off enable
activitiesare held. Report incumbents to
planned, (Director) perform their
implemented daily

and monitored

responsibilitieg
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24. Social Development

Table 23

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote integrated development in communities

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

= - Actual Performance 2024/2025
g g 2 2 &
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24.1 | BasicService | Toensurethat Social Number| Numberof Women, 0 0 1 Lack of tools{Budget Not Not
Delivery women, children Dewelopment Women,children Children of trade, provisiontolachieved achieved
and people with and people with andPeople i.e., supportthe
disabilityissuesare disability with computers, |unitin
mainstreamed into development disability and printers|performing
municipal planning policy policyand delayed thelits
and budgeting developedand council policy res ponsibilit]
processes approved bythe resolution dewelopmen|iesinthe
Council. t process [2025/2026
FY.
24.2 | BasicService | Toensurethat Social Number| Numberof Invitation, 0 0 2 Lack of tools{Budget Not Not
Delivery women, children Dewelopment awareness Attendance oftradei.e. |provisiontolachieved [|achiewed
and people with campaigns on Registerand computers, [supportthe
disabilities issued women's and Report transport |unitin
are mainstreamed children's rights. and printers|performing
into municipal its
planning and res ponsibilit
budgeting iesinthe
processes 2025/2026
FY.
24.3 | BasicService | Toensurethat Social Number| Numberof Invitation, 0 0 2 Lack of tools{Budget Not Not
Delivery women, children Dewelopment Awareness Attendance oftradei.e. |provisiontolachieved [|achieved
and people with campaignson Registerand computers, |[supportthe
disability’s issued Disability Picture transport |unitin
are mainstreamed and printers|performing
into municipal its
planning and responsibilit
budgeting iesinthe
processes 2025/2026
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NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote integrated development in communities

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

o Actual Performance 2024/2025
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24.4 | BasicService | To ensurethat Social Number| Numberof Invitation, 0 0 2 Lack of tools|Budget Not Not

Delivery women, children Development Awareness Attendance oftradei.e.,|provisiontolachieved [achiewed
and people with campaigns for Registerand computers, |supportthe
disability’s issued Eldery people Picture transport [unitin
are mainstreamed and printers|performing
into municipal its
plannirTgand res ponsibilit]
budgeting iesinthe
processes 2025/2026
FY.

245 | Good To implement Special Number| Numberof Invitation, 0 0 1 Lack of tools|Budget Not Not
Governance | HIV &AIDS Programmes programmesheld | Attendance of tradei.e.,|provisiontolachieved achiewed
and public programmes forthe Elderly, Registerand computers, |supportthe
participation Women, pictures transport [unitin

Children’s, People and printers|performing

with disability its
responsibilit
iesinthe
2025/2026
FY.

85



NDP Objective Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective Developing a capable and Development State

Pre-determined IDP Objective To promote integrated development in communities

Municipal Strategic Priority Build united non-racial, integrated and safer communities.

. Actual Performance 2024/2025
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24.6 Good To implement Special Number| Numberof Invitation, 0 0 1 Lack of tools|Budget Not Not
Governance | HIV&AIDS Programmes community Attendance oftradei.e.|provisiontolachieved [achieved
and public programmes awareness Registerand computers, [supportthe
participation programmes pictures transport |unitin

conducted on and performing
HIV/AIDS,CANCER printers, its
&TB and finandal responsibilit
resources. |iesinthe
2025/2026
FY.
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25. Disaster Management
Table 24

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote integrated development in communities

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

Actual Performance 2024/2025
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25.1 Basic Provide a Disaster Number Numberof Invitation, 0 0 2 Non- Managemen|NotachievedNotachieved
Service safe Managem Disaster Attendance availability oft to provide
Delivery environme ent manageme Registerand working tools of
ntforthe ntpublic Report equipments |trade inthe
community awareness. All relevant |nextfinanda
POE year
submitted
25.2| Basic Provide a Disaster Number Numberof Disaster 0 0 1 Lack of Budget NotachievedNotachieved
Service safe Managem developed response and financial provisionto
Delivery environme ent disaster recoveryplan resources to |[support the
ntforthe response Report supportthe [unitin
community andrecovery | signed off by processes of |performing
plan. Director. developing |its
the disaster [responsibiliti
recovery esinthe
plan. 2025/2026
FY.
25.3 Basic Provide a Disaster Number Number of Reports, 0 0 2 Achieved Achieved
Service safe Managem incident convention
Delivery environme ent reports letters
ntforthe submitted
community to
portfolio
committee
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26.Local Economic Development
Table 25

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote social and economic development.

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

g - Actual Performance 2024/2025
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26.1 Local Tocreate a Small Medium | Number Numberof Invitations 0 0 4 Shortage of | Provision offNotachievedNot achieved
Economic condudive Micro Business Agenda staffand  |toolsof
Developme environment Enterprises Forum Munities tools of trade and
nt forthe Support meetings held | Attendance trade.Non- | compliance

communi register availability [withthe

ty of some SDBIP with
members effectto the
and current
stakeholders| financial
onsomeof |year.
the
scheduled
dates of
meetings.

26.2 Local Tocreate a Capadity Number Number of Invitations 0 0 4 Lack of NotachievedNotachiewed
Economic condudve Buildingfor Local Agenda financial
Developme environment Small Medium Economic Munities resources
nt forthe Micro Development | Attendance limits the

community Enterprises programmes register functionality
conducted ofthe LED
Unit.

26.3 Local Tocreate a Capadity Number Number By-Law, 0 0 1 The Councilto [NotachievedNotachieved
Economic condudve Buildingfor of By-Law Council Munidpalit |pronounce
Developme environment Small Medium on Resolution ycouldn’t |onthe
nt forthe Micro outdoor develop res ponsibilit

community Enterprises advertisement the By-Law |y.
submitted to due to
87|Page
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NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote social and economic development.

Municipal Strategic Priority

Build united non-racial

integrated and safer communities.

Actual Performance 2024/2025
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Council incapacity. [The By-Law
willbe
developed
with the
assistance of|
FDD
Muni cipality,
anditwillbg
tabledto
Council for
approval by
December
2025.

26.4 Local Tocreate To ensure Number Number of LED 0 0 The Unit has| All NotachievegNotachieved
Economic condudve economic Strategy’s Strategy, to undergo | processes to
Developmen | environment development developed Tourism allinternal | be followed
t for and approwed | Strategy, .

agricultural by Council Council and extemal from' inthe
developmen Resolutio processes [coming
t n (Public financial
Participation|year.
) before the
item canbe
tabled to
Council.

88 |Page
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NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote social and economic development.

Municipal Strategic Priority

Build united non-racial

integrated and safer communities.

- Actual Performance 2024/2025
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26.5 Local To create To Number Number of Report 0 0 0 No The NotachievedNot achieved
Econom condudve ensure reports on item Muni cipality]
ic . economi h
Develo environmen c approved was as
; tabled requested
pment t for develop business q.
agricultural ment licences to assistance
dewvelopmen submitted Coundil from CoGTA|
. forthe
t to Council !
consid promulgatio
ering n of the By-
that law.
only
Tempo
rary
busines
s
permit
s were
issued
to
SMMEs
8 |Page
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27. Agriculture

Table 26

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

g s . Actual Performance 2024/2025
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27.1 Agriculture | Tocreate To ensure Number | Numberof Invitations 0 0 4 Achieved |Achieved
conducive compliance Commonage Agenda
environment management | Munities
for forum Attendance
agricultural meetings held | register
development
27.2 Agriculture | Tocreate To ensure Number | Numberof Report 0 0 4 No report |Reports will NotachievedNot
conducve compliance Commonage to was serve in achieved
environment management | Coundil submitted td Portfolio
for reports Council due |Committees
agricultural submitted to instabilityjand Councilin
development to Council withinthe [2025/26 FY
Directorate
27.3 Agriculture | Tocreate Toensure Number | Numberof Reports 0 0 4 Noreports |More Notachieved|Not
condudive compliance reports on were fundingto achieved
environment projects submitted tdbe
for supported Councilas |allocated
agricultural and there were |to the unit
development submitted to projects inthe
the Coundil supported [2025/2026
due tothe [finandal
financial year
constraints.
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

Actual Performance 2024/2025
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27.4 Agriculture | Tocreate To ensure Number | Numberof Report 0 0 4 The process|Are- NotachievedNot
condudve compliance reports on was initiated|advertisem achiewed
environment applications and never |enttobe
for received and concluded |issued by
agricultural processed hence, there|October
development and submitted were no 2025
to Council reports
tabledto
Council
27.5 Agriculture | Tocreate To ensure Number | Numberof By- Law, 0 0 1 The internal|To draft Notachieved|Not
conducive compliance By-Laws for Council By-Law couldand submit achieved
environment commonage Resolutio notbe the
for n developed |Commonag
agricultural due tolack [e By-lawin
development of capacity. [the coming
However thgfinancial
Municipality|year
is utilizing
the Free
State
Standard
Commonags
By-law
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28.Tourism Management
Table 27

NDP Objective

Aresponsive and accountable, effective and efficient local government system

Provincial Strategic Objective

Developing a capable and Development State

Pre-determined IDP Objective

To promote social and economic development.

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

2 Actual Performance 2024/2025
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28.1 Tourism Tocreate To ensure Number Tourism Invitations 0 0 4 Thevacant |Tofillthe [Notachieved|Not
condudve economic Forum Agenda positionsin [vacant achieved
environment development meetings held | Minutes the Unit positions in
forTourism Attendance affectedthe|the Unit.

register coordination|
of the
meetings.

28.2 Tourism Tocreate To ensure Number Number of Quart 0 0 4 Thevacant |Tofillthe [Notachieved|Not
condudve economic quartery erly positionsin [vacant achiewed
environment development reports on repor the Unit positionsin
forTourism tourism t affected the[the Unit.

submitted coordination

to ofthe

council meetings.
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29. Urban Planning
Table 28

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

ctual Performance 2024/2025
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29.1 Basic To assess Land Use | Percentage | Percentageof | Land 100% 100% 100% 100% Achieved |Achieve
Service and process Land Dewelopm d
Delivery Land Development/ | ent
Developme Use Applicatio
nt Applications ns (LDA)
Application received and Register,
sin addressedin Lettersand
accordance accordanceto | Reports
to SPLUMA. SPLUMA.
29.2 Basic To provide Spatial Number Number of Council 0 0 1 0 Council item|The Municipality |NotachievedNot
Service sustainabl Planning Spatial resolution, servedto |willfinalise the achiewed
Delivery e Spatial andland Development SDF Councilon |consultation
planning use Framework 30th of June|process andtable
andland Managem developed andwas [the SDF to Council
use ent and submitted referred by30 October
Managem to Council back for 2025 forapproval,
ent further
consultation
Mafube has
drafteda
SPLUMA-
compliant
SDF,
pending
Council
adoption.
While the
compilation
followed

due process
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

- Actual Performance 2024/2025
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completion
was delayed
beyond the
August 2024
targetdue
to extended
timelines for
council
resolutions
and public
participation
29.3 Basic To provide Land Use | Number Number of Report 0 0 4 Achieved  |Achieved
Service sustainabl Manageme reports on
Delivery e spatial nt properties
planning contravening
andland the Land Use
use Scheme
management
29.4 To provide Land Use | Number Number Invitation 0 0 4 Non- In September Not Not
Basic sustainabl Manageme of s, functionality|2024 the achiewved achieved
Service e spatial nt Municipal attendan ofthe MPT [Municipality has
Delivery planning Planning ce during the [successfully
andland Tribunal register 2024-2025 |appointed MPT
use (MPT) and first quarter/members andis
management meetings held | reports currently
submitte functional.
dto
Council
29.5 Basic To Land Use | Number Numberof By-Law 0 0 1 The report |The itemwillserve|Not Not
Service provide Manageme Reviewed Land Use, onthe in Councilinthe [achieved |achieved
Delivery sustainabl nt Land Use By- Council review of |next2025-2026
e spatial lawsubmitted | Resolution the Land Finandal Year
planning to council Use By-Law
and was tabled
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

REF No.

Performance

Key
Area

Planning
Statement

Programme

Unit of
Measure

Key
Performance
Indicator

Pre-
Determined
Evidence

Prior Year

Performance
2023/2024

Baseline
Indicator

2024/2025

Annual Target

2024/25

Budget

landuse
management

Actual Performance 2024/2025

to Council

however
served to
councilon
30th of June
and was
referred
back for
further
consultation

29.6

Basic
Service
Delivery

To provide
sustainable
spatial
planning
and
landuse
managem
ent

Land Use
Manageme
nt

Number

Numberof
reports
Consolidation
of Ervenin
Qalabotjha
Extension1

Advert,
Appointm
entletter,
Closeup
report

The project
could not
proceed due|
to
unresolved
human
settlement
issues. RDP
houseson
the sites
have no
legal
beneficiaries
, making
town
planning
processes
premature
and
potentially
wasteful.
Town

Planning

The unitisto
continue to
consultthe
Department of
Human
Settlements for
solution to the
matter.

Not
achieved

Not
achiewed
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

Actual Performance 2024/2025
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supports the|
goal of
tenure
securitybut
cannotact
without
legal clarity.
Redirecting
the budget
will ensure
efficient use
of funds.
29.7 Basic Toprovide | LandUse | Number Number of Report 80% 80% 4 Achieved |Achieved
Service sustainable Manageme reports
Delivery spatial nt submitted on
planning Zoning
andland certificates
use and Surveyor
manageme General
nt diagram
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30. Building Regulations
Table 29

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

£
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30.1 Basic To ensure Sustainabl Percentage Percentage Register 0 0 80% 68% There are
Service | thatall e housing ofsubmitted and 5 Sections
Delivery | buildingplans [ and building plans | report thatneedto
received by human assessed give
the settlemen within 60 comments
municipality | t daysof on the plans
are assessed receipt before
timeously. approval,
the
unavailabilit
y of some of
the key
personnel to
comment on
the
applications
delaythe
final
approval.

Actual Performance 2024/2025

The
departments
thataregiving
comments on
planscanbe
engaged in
orderto fast
track the
process.

Not
achiewed

Not
achievwed
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

. Actual Performance 2024/2025
g £ g : E B q |E
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30.2 | Basic Toensure Sustainabl Number Number of Report 0 0 4 Achieved Achieved
Service | thatall ehousing reports on
Delivery | building plans [ and properties

within the human contravening
municipal settlemen the NHRBS
jurisdiction t

concurwith

the provisions

on NBRBSAct

1031977.

30.3 | Basic To ensure Sustainabl Number Numberof By law, 0 0 1 The By-Laws willbe | Not achieved Not achieved
Service | thatall ehousing building by- document Municipality |developedin
Delivery | building plans [ and laws and coundl could not 2025/2026 with

within the human developed resolution developthe |[the assistance of
municipal settlemen and By-Laws due to|the Sector
jurisdiction t submittedto alack of Departments.
concurwith the Coundil capacity.

the provisions

on the NBRBS

Act

103 1977
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31. Housing
Table 30

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

- oo Actual Performance 2024/2025
s 8 £ © 3 )
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g2 £5 g cg  |TeE &3 253 |58, [3% |§

31.1 | Basic Toguidethe Sustainable Number Number of Report, 0 0 4 1 The listof |[Backlog lists [Notachieved Not achieved
Service process followed housing Informal council sitesisin |ofsitesto be
Delivery whenManaging, andhuman Settlement resolution placeonly |compiled

Controlling, settlement report for Frankfort and
Preventingthe submitted otherunits |submittedtg
Informal tocound. to compile |councilas
Settlement. listorsites |wellas
backlog human
settlement
Progress.
reporton
formalization
of informal
sitesto be
compiled by
the section
andbe
submitted to
council
31.2 Basic To guidethe Sustainable Number Numberof Report, 0 0 4 0 Shortage of |Introduce a |Notachieved Not achieved
Service process followed housing Register for council Working systemto be|
Delivery whenManaging, andhuman residential resolution equipments |in placeand
Controlling, settlement sitesrequests, andno availability of
Preventing the updatedand electronic |resources
Informal submitted to systemsin
Settlement. council. place.
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Transforming Human Settlements

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Build united non-racial, integrated and safer communities.

c @ - Actual Performance 2024/2025
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5 £ £ ) 2% g 3 55 X =
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Bs (T 5B g 53 £ b2 258 258 |E§ |3
2 (¥ O o n a a o oaN 0f AN < N L]

31.3 Basic To guidethe Sustainable Number Numberof Reports 0 0 4 Shortage of [The housing|Notachieved Not achieved
Service process followed housing reports on RDP working sectionto
Delivery whenManaging, andhuman Houses resources |work with

Controlling, settlement preparedand and the human
Preventing the reported tothe transport |settlement
Informal Council delaysthe |togatherthe
Settlement. (Backlogs and inspection of information
approved the RDP’s, |and
applications which Filing of
prohibits the|vacant posts
department|in the Unit.
to compilea
comprehensi
ve report.

31.4 Basic Toguidethe Sustainable Number Numberof Dispute 0 2 2 0 Working Housing Not achieved Not achieved
Service process followed housing reports on register equipments |officer post
Delivery whenManaging, and human disputes andstaff [tobefilled.

Controlling, settlement received on shortagein |The
Preventing the housing the section |Department
Informal together
Settlement. with human
settlement
to work
togetherto
address
challenges in
this section
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32.Directorate: Infrastructure Services Strategic plan of the Office of Infrastructure Water: Bulk Provision and Maintenance

Table 31

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access andimprove quality of municipal services

= Actual Performance 2024/2025
)
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32.1 Basic Improved Water Percentagd Percentage of Acknowledgm|90% 90% 90% 10% Pump Continues |NotachievedNotachievwed
Service provisionof | provisi households with entForms breakdown at|maintenang
Delivery basiclevel on access tobasic the intake einthe

of water level of water tower 2025/2026
services serviceswithin a Frankfort finandal
within formalized year.
formalized settlement.

settlements

32.2 Basic Ensuring Water Percentagd Percentage of Complain  |75% 75% 75% 10% Constant MunicipalitiNot achievedNot achiewed
Service minimal provisi Reported water register,Job breakdowns [y allocated
Delivery water on leaks repaired Cards of white fleet|funds

losses within 48 foroperation|through
hours. & MIG for
maintenance [replacemen|
teamsand [tonAC
ageing pipes with
infrastructure|UPVC.

32.3 Basic Ensuring Water Number Number of Proof of 0 0 4 1 Constant Munidpalit{Not achieved Not
Service minimal provisi reportson payment, Job| breakdowns |y to achieved
Delivery water on request forwater | Card of white fleet| procure

losses connections foroperation|additional
received & bakkiesby
101 |Pag
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access andimprove quality of municipal services

= Actual Performance 2024/2025
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maintenance [ 30 January
teamsand |2025
ageing
infrastructure
32.4 | Basic Ensuring water Number Numberof Reports 0 0 4 Institutional |Developeda |NotachievedNotachieved
Service minimal provisi waterlosses instability |complain
Delivery water on submitted to (changein registerand
losses the A.O Senior job card
Management)
Operation
and
maintenance
planin
place
32.5 | Basic Improved Water Number Number of Invitation, 0 4 Insufficient [Municipality |NotachievedNot
Service usageand provisi Awareness Attendance resources and|works inhand achieved
Delivery conservatio | on Campaigns on Register, lack of with Sector
n of water water. Picture capacityto |Departments
conductthe [torunthe
awareness |programand
campaigns. [also
implementing|
the FRP
during 2-
25/2026
32.6 Basic Compliance |Water provisil Number Number of blue Report, 0 12 Due to The Not achievedNot
Service topotable [on drop status reports| Council financial Municipality achieved
Delivery water submitted to Resolution constraints
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access andimprove quality of municipal services

-
s
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national council
standards
(quote
relevant
standard)

Actual Performance 2024/2025

the submitted
Municipality |the Action
had to relyon|planto
otherSector [DWS.The
Departments|Municipalit
forsupport |y
onthe approache
assessingthe|d the Vaal
Blue Drop  |University
Status, hence|for

the delayin [assistance
compiling the|with regard
reports tothe|to the
Accounting [testingof
Officerand to[the Blue
Council. Drop
Status
compliance
.The
Munidipalit
yis
currently
developing
a service
level
agreement
with the
University.
Budget
provision
forintemal

assessmen
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NDP Objective Sustainable human settlements and improved quality of household life
Provincial Strategic Objective Environmental Sustainability and Resilience
Pre-determined IDP Objective Sustainable Rural Development
Municipal Strategic Priority Broaden access andimprove quality of municipal services
= Actual Performance 2024/2025
o 8 2
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of the Blue
Drop status,
in
2026/2027.
32.7 Basic Compliance | Water Number Numberof Report 0 0 4 1 Institutional | Monthly |NotachievedNot
Service topotable provisi reports on instability reports wil achiewed
Delivery water on management of (changein |be
national water Senior submitted
standards purification Management)to
(quote plants manageme
relevant submitted to nt
standard) the
AccountingOfficer
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33.Sanitation

Table 32

NDP Objective Sustainable human settlements and improved quality of household life

Provincial Strategic Objective Environmental Sustainability and Resilience

Pre-determined IDP Objective Sustainable Rural Development

Municipal Strategic Priority Broaden access and improve quality of municipal services

C 2 Actual Performance 2024/2025
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33.1 Basic Impro Sustainable Percentage| Percentageof | 5 90% 90% 90% 10% Continuous |Procurement|Not Not
Service ved sanitation households Acknowle breakdowns |of white fleetlachieved |achieved
Delivery access with accessto | dgement ofvehicles |innext
to basic forms forteams |2025/2026
basic sanitation. per financial year
sanitat quarter.
ion.
33.2 Basic Ensuring Sustainable Percentage| Percentage Register, [60% 60% 85% 10% Constant |The Not Not
Service community | sanitation of Reported acknowl breakdown |Municipality |achieved |achieved
Delivery safetyand sewage e of white To conduct
minimizing blockages dgement fleet for awareness
environmenta repaired form. operation & [campaigns
I impact within 48 maintenance|through
hours. teamsand |community
ageing meetings to
infrastructurlavoid flushing
e suspension
materials
through the
waterborne
system
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

- Actual Performance 2024/2025
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33.3 | Basic Improved Sustainable Number Numberof Reports 0 0 4 Constant [The Not Notachieved
Service accessto sanitation reports on breakdowns|Municipality [achieved
Delivery basic new sewer of white to procure
sanitation connections fleet for additional
submitted to operation & [bakkiesby 30
the maintenance|De ce mber
Accounting teamsand (2025
Officer. ageing
infrastructur
e
33.4 | Basic Improved Sustainable Number Number of Invitation, 4 4 4 Insufficient [Municipality [Not Notachieved
Service usage of sanitation Awareness Attendanc resources |works inhandachieved
Delivery water campaigns e and lackof |with Sector
borne conducted on | Registers capacityto [Departments
sanitation sanitation. conductthe [to run the
awareness [programand
campaigns. |also
implementing
the FRP
during 2-
25/2026
33.5 | Basic Improving Sustainable | Number Numberof Signed 12 12 12 Due to The Not Notachieved
Service sustain ably sanitation green drop Reports, financial Municipality |achieved
Delivery [levelof status proof of constraints |submitted
wastew reports submissio the the Action
submittedto | ntothe Municipalitylplanto DWS.
the accounti hadtorely [The
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NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services
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aterinfrastr accounting ng
ucture officer. officer

Actual Performance 2024/2025

onother
Sector
Department
s for support]
onthe
assessing
the Blue
Drop Status,
hence the
delayin
compiling
the reports
to the
Accounting
Officerand
to Council.

Muni cipality
approached
the Vaal
University for|
assistance
with regard
to the testing
of the Blue
Drop Status
compliance.
The
Municipality
is currently
developing a
service level
agreement
with the
University.
Budget
provisionfor
internal
assessment
of the Blue
Drop statusin
2026/2027.
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NDP Objective Sustainable human settlements and improved quality of household life
Provincial Strategic Objective Environmental Sustainability and Resilience
Pre-determined IDP Objective Sustainable Rural Development
Municipal Strategic Priority Broaden access and improve quality of municipal services
. 2 Actual Performance 2024/2025
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33.6 Basic Improvi Sustainable Number Numberof Report 0 0 4 1 Reports Quartery Not Notachieved
Service ng sanitation reports on were reports will |achieved
Delivery sustain management deferred be submitted
ably of waste backfrom [to Council by
level of water the Coundl [June 202
wastew purification forfurther
ater plant.
infrastr
ucture
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34. Electricity Management
Table 33

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

Actual Performance 2024/2025

: : £
g E GE, © o -8 = g = E
s E | £ o £ 2 £s [8E8 |28 |38 |4
2 .8 |E¢ B 5 3 z23 58 |5¢Q |22 ey |®
0 E¢ |sB 3 2 8 298 o 5 2 £68 |82 ] 3
(3 ¥ a < o wn a g s & o |.|>.| aaw o £ ~ =
34.1 | Basic Increasein | Sustainable| Percentage | Percentageof 10 97% 97% 99% 0% The The Bid NotachievedNotachieved
Service accessto electridty households Acknowledge Municipalit [Committee
Delivery basicsupply | provision with access to mentforms ycould not [s are
of electricity basicelectricity | perward implement |appointed
service the ontime.
standard. projects Appoint of
due tothe |service
withdrawal |providers
of grants by |on time.
the Review of
National project
Treasury, implement
due tolate [ation Plan
appointme
nts of
service
providers (
Professiona
| Service
Providers)
34.2 | Basic To Sustainable] Number Number of Master 0 0 1 0 Insufficient [The NotachievedNotachieved
Service report electricity electridty plan, Budgetto [Munidpalit
Delivery onstatus provision master plans Coundil develop the |y to
of adopted by resoluti Master Plan |request for
electridt council on financial
yinthe support
municipality from Sector
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Departmen
ts andthe
DBSAfor
2025/2026
year.

111




35.Roads and Storm Water Management

Table 34

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

ctual Performance 2024/2025

submitted to
the accounting
officer.

n

o o <

g £ g g . 5 £ 3 w | 8
()] S - U =

g £ g g = % 5 E 8 E 2 LES |£E8R |55

z S Eg s o B s g g g 58 883 (28 |[®
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35.1 | Basic To provide Safe and Number | Numberof Master 0 0 1 0 O&Mplan |0 &M Notachieved/Notachiewed
Service safeand reliable roads Road and plan, needs to be [approved
Delivery reliable and storm stormwater council developed [with budget

roadsforthe | water masterplans resolutio and SDBIPin

community | infrastructure. developedand n the next
submitted to financial
council for year.
approval.

35.2 | Basic To provide Safe and Number [ Numberof Reports 0 0 4 1 Institutional [Monthly NotachievedNotachieved
Service safeand reliable roads reports on instability |reports will
Delivery reliable and storm roadsand (changein [be submitted

roadsforthe | water storm water Senior to
community infrastructure. management Managemen|managemen
compiledand t)
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36.Project Management

Table 35

NDP Objective

Sustainable human settlements and improved quality of household life

Provincial Strategic Objective

Environmental Sustainability and Resilience

Pre-determined IDP Objective

Sustainable Rural Development

Municipal Strategic Priority

Broaden access and improve quality of municipal services

ACTUAL PERFORMANCE 2024/2025

-
o ~ § > g"
£ £ £ 5 5 . 55 3 i
£ w o £ g £ = '€ ] 2 £ g s — = -
S o € o i = 8 >t 5 o 2 5 O m 0 o S o 80
w . |[>F 3 c = a0 c © R e O ot w n = c <
wo |9 g = s 8 o =) ¥ a £ ¢ o S T 0 O N'g € o 3
2 ([¥Xa < T n [ b= [ = . a N o £ < N [
36.1 | Basic To detail how Project Number Numberof MIG Signed Project 1 1 Achieved |Achieved
Service projectwill Manageme Projects Implementatio
Delivery be executed nt implementation nplanand
from planapproved by Council
inceptionto the Accounting resolution
completion officerand
with inclusion submitted to
of cash flow Council.
projections
36.2 | Basic Toreporton Project Number Number of Reports 4 4 Institutional|Monthly NotachievedNot
Service the projects Manageme Reports compiled and proof instability [reports will achieved
Delivery status by nt on MIG Projects of (changein |be
effectivelyand implementation submission Senior submitted tg
effidently plan, submitted to the AO. Managemermanagemen
communicating to the accounting t) tin

toall
stakeholders

officer.

2024/2025
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37.Fleet Management and Mechanical

Table 36

NDP Objective Sustainable human settlements and improved quality of household life

Provincial Strategic Objective Transforming Human Settlements

Pre-determined IDP Objective Sustainable Rural Development

Municipal Strategic Priority Build united non-racial, integrated and safer communities.
< o 5 2 ACTUAL PERFORMANCE 2024/2025
g = 2 5 § g § < s g

£ w § £ 2 g 5 £y [528 |25 |Zg
58 £ 5 2 E = Eg |2ES |£2 (58 |3
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37.1 | Basic To ensure that Fleet Number Number of Reports and 4 4 4 Institutionalin |Monthly NotachievedNot
Service the municipality Management Reports compiled | proof of stability (change|reports will achieved
Delivery hasandmaintain and preparedon submission in Senior be submitte

properwhite and fleet to the Management) |to

yellow fleet management Accounting Managemen
submittedto the | Officer. during the
Accounting 2025/2026
Officer,

37.2 | Basic To ensurethat Fleet Number Number of Fleet Fleet 0 0 1 0 Institutionalin |Monthly NotachievedNot
Service the municipality Management Management Manageme stability (change [reports will achiewved
Delivery has and maintain policy’s ntPolicy, inSenior be submitte

properwhite submittedto Council Management) [to

and yellow council resolutions Managemen

fleet during the
2025/2026

37.3 | Basic To ensurethat Fleet Number Number of fleet Replacement] 0 0 1 0 Fleet Reviewthe |NotachievedNot
Service the municipality management replacementplan | plan,coundl replacement current achiewved
Delivery has and maintain submittedto resolution plannotinplace|draft policy

properwhite council. on fleet

and yellow managemen

fleet and
replacement]
planby30
September
2025
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41.

ASSESSMENT OF SERVICE PROVIDERS FOR 2024/2025 FINANCIAL YEAR

a. RATINGS SCALE

Table 37
Rating Description of rating

1 Poor Performance

2 Fair Performance

3 Good Performance

4 Very Good Performance

5 Performance Above Expectations
Table 38

4.2 ASSESSMENT OF SERVICE PROVIDERS

No Project Name Name of the Source of Start Date Completion Budget Progress to Challenges Interventions Assessment of Service
Service Provider | Funding Date Date Provider:
Poor, Fair, Good, Very
Good & Above
Expectations
1 Qalabotjha: FLAGG MIG 13 January 31 July 2025 | R7,576,251.66 The projectis | None None 3
Construction of Consulting 2025 at90% Good Performance
0.993km pavedroad Engineers construction
and storm water (PTY) Ltd
drainage
2 Qalabotjha: SkyBlue Success | MIG 13 January 31 July 2025 The projectis | The Contractor | The Contractor 1
Construction of PTY (Ltd)- 2025 at90% has financial was puton terms Poor performance
0.993km pavedroad (Contractor) construction challengesdue | as a measureto
and storm water to cashflow speedup the

drainage

challengesand
is veryslowon
site.

progress andis
required to submit
the acceleration
plan.
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No Project Name Name of the Source of Start Date Completion Budget Progress to Challenges Interventions Assessment of Service
Service Provider | Funding Date Date Provider:
Poor, Fair, Good, Very
Good & Above
Expectations
3 Nama hadi: Upgrading FLAGG MIG 29 January 31 March R 1,434,328.44 Completed None None 3
of Sports Groundat Consulting 2025 2025 Good Performance
Zomba —Phase 1 Engineers
(PTY) Ltd
4 Namahadi: Upgrading Disaturf Pty Ltd MIG 29 January 31 March Completed Slow progress None 2
of Sports Groundat (Contractor) 2025 2025 due to financial Fair Performance
Zomba —Phase 1 challenges;
however, the
projectwas
completed
5 Nama hadi : Fencing of Ambroser MIG 06 February 31July2025 | R4,631,151.73 The projectis | Slow progress The Contractor 1
CemeteryinWard 6 Solutions (Pty) 2025 at78% due toslow was puton terms PoorPerformance
Ltd (Contractor) construction procurement as a measure to
of materials speedup the
and financial progress andis
management required to submit
challenges. the acceleration
plan.
6 Namahadi/Frankfort: FLAGG MIG 05 June 2025 | 06 June R 25,000,000.00 The projectis | None None 4
Replacement of AC Consulting 2026 at15% VeryGood
waterpipelines with Engineers construction
uPVCpipelines (Phase (PTY) Ltd

1)
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No Project Name Name of the Source of Start Date Completion Budget Progress to Challenges Interventions Assessment of Service
Service Provider | Funding Date Date Provider:
Poor, Fair, Good, Very
Good & Above
Expectations

7 Namahadi/Frankfort: SNA MIG 05 June 2025 | 06 June The projectis | Slow progress The Contractor 1
Replacement of AC Construction Pty 2026 at15% due slow was puton terms PoorPerformance
water pipelines with Ltd construction procurement as a measure to
uPVCpipelines (Phase (Contractor) of material on speedup the
1) site progress andis

required to submit
the acceleration
plantocatchup
with the original
implementation
plan.

8 Tweeling/Mafahlaneng: | FLAGG MIG 07 August 28 July 2025 | R 8,552,067.73 Completed None None 4
Drilling and Equipping Consulting 2025 VeryGood
of9 boreholes Engineers

(PTY) Ltd

9 Tweeling/Mafahlaneng: | Leano87 MIG 07 August 28 July 2025 Completed None None 4
Drilling and equipping Solutions (Pty) 2025 VeryGood
of9boreholes Ltd(Contractor)

10 Namahadi/Frankfort: FLAGG MIG 04 February 31 July 2025 | R2,072,069.89 Completed None None 4
Refurbishment of the Consulting 2025 VeryGood
sewer pipe bridge Engineers
infrastructure (PTY) Ltd

11 Namahadi/Frankfort: Perfect Defects MIG 04 February 31 July 2025 Completed Slow progress The projectis 2
Refurbishment of the (Pty) Ltd 2025 due toslow completed Fair Performance
sewer pipe bridge (Contractor) procurement
infrastructure of materials

and financial
management
challenges.

12 Qalabotjha (Villiers): FLAGG MIG 06 February 06 May R 2,572,601.73 Completed None None 4
Refurbishment of the Consulting 2025 2025 VeryGood
sewer pump-station Engineers

(PTY) Ltd
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No Project Name Name of the Source of Start Date Completion Budget Progress to Challenges Interventions Assessment of Service
Service Provider | Funding Date Date Provider:
Poor, Fair, Good, Very
Good & Above
Expectations

13 Qalabotjha (Villiers): Sohlangana (Pty) | MIG 06 February 06 May Completed Slow progress The projectis 2
Refurbishment of the Ltd 2025 2025 due toslow completed Fair Performance
sewer pump-station (Contractor) procurement

of materials
and financial
management
challenges.

14 Mafahlaneng FLAGG MIG 27 January 15 May R 949,148.22 Completed None None 4
(Tweeling): Consulting 2025 2025 VeryGood
Refurbishment of Engineers
sewer pump-stationin (PTY) Ltd
Ext 1

15 Mafahlaneng N&C MIG 27 January 15 May Completed Slow progress The projectis 2
(Tweeling): Maintenance 2025 2025 due to slow completed FairPerformance
Refurbishment of (Pty) Ltd procurement
sewer pump-stationin (Contractor) of materials
Ext 1 and financial

management
challenges.

16 Extensionof Bulk FLAGG WSIG 21 October 21 October R 66,219,457.11 The projectis None None 3
WaterSupplyat Consulting 2024 2025 atl5% Good Performance
Frankfort/Cornelia Engineers construction
Abstraction Point & (PTY) Ltd
Water Works Upgrade

17 Extension of Bulk Moroka Building | WSIG 21 October 21 October The projectis | Slow progress | The Contractor 1
WaterSupplyat & Civil Specialist 2024 2025 at15% due toslow was puton terms PoorPerformance
Frankfort/Cornelia JVMbunana construction procurement as a measure to
Abstraction Point & Building Pty Ltd of materialand | speedup the
Water Works Upgrade financial progress,andis

management required to submit
challenges. the acceleration
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No Project Name Name of the Source of Start Date Completion Budget Progress to Challenges Interventions Assessment of Service
Service Provider | Funding Date Date Provider:
Poor, Fair, Good, Very
Good & Above
Expectations
planto catchup
with the original
implementation
plan
18 ExtensionofNamahadi | FLAGG RBIG 01 October 12 October R The projectis None None 3
Wastewater Treatment | Consulting 2024 2026 188,599,520.90 at30% Good Performance
Works — Phase 2 Engineers construction
(PTY) Ltd
19 ExtensionofNamahadi | MancoTivanathi RBIG 01 October 12 October The projectis | Slow progress The Contractor 1
Wastewater Treatment | Engineering JV 2024 2026 at30% due toslow was puton terms PoorPerformance
Works — Phase 2 construction procurement as a measure to
of materials speedup the
and financial progress,andis
management required to submit
challenges. the acceleration
planto catchup
with the original
implementation
plan
20 Finandal System BCX Own / Funded 2009 N/A Finandal None None 3
System Good Performance
Provider
21 Payroll System Sage VIP Premier | Own Funded 2008 N/A Payroll System | None None 3
Good Performance
22 VAT Review MaxProf 15%Commission | 2021 2024 Monthly VAT None None 3
review
R 6110 432.00 Good Performance
23 Annual Finandal Munidpex/ Own July 2025 End of Preparation of | None None 3
Statements WRCon 2024/25 AFSin Good Performance
audit progress,
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No Project Name Name of the Source of Start Date Completion Budget Progress to Challenges Interventions Assessment of Service
Service Provider | Funding Date Date Provider:
Poor, Fair, Good, Very
Good & Above
Expectations
submission by
31 August
2025
24 General Valuation Roll MannaHoldings [ Own 23 October Not Bythe endof Thereisno The Municipality 2
2024 indicated June 2025, good convened a Fair Performance
theywere communiation | meetingto
attending to betweenthe improve the
objections. Service communication
Providerand betweenthe
the parties.
Muni cipality,
which leads to
poor
performance.
25 Debt Collection Noko Manamela [ Commission 6 February Not Commission Consolidation None None 3
Attorneys 2025 indicated Based of debtor Good Performance
information
beganin2025.
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42. PERFORMANCE ANALYSIS OF KEY PERFORMANCE INDICATORS AS PER THE 2024/2025 SERVICE DELIVERY INDICATORS PER KEY PERFORMANCE AREA

The table belowillustrates the performance of each Ker Performance Area of Mafube Local Municipality. The 2024/2025 Service Delivery and Budget | mplementation Plan, on which this Performance Reportis based,
comprises of 186 key performance indicators withits associated performance targets. As an organisation, Mafube Local Municipalityinthe 2024/2025 reporting period achieved 54 of the performance indicators set,
and 132 were notachieved. This translates to 29% target achievement, resulting in a negative variance of 71% of non-performance. Below is the detailed analysis of the institutional performance per the Key
Performance Indicators and the Key Performance Area.

METRICS PERFORMANCE
BREAKDOWN OF OVERALL TARGETS PER KPAS FOR THE MUNICIPALITY TABLE 39

KPA TARGETS SET TARGETS ACHIEVED TARGETS NOT ACHIEVED
KPA-1 Basic Service Delivery 52 6 46
KPA-2 LED 12 1 11
KPA-3 Financial 25 14 11
Managementand

Viability

KPA-4 Municipal 29 7 22
Transformation and

Institutional

Development

KPA-5Good Governance 68 26 42

and Community
Participation

TOTAL 186 54 132

Annual Institutional 29%
Overall Performance

43. CONCLUSION
Havingnoticedthatthe Municipalitydid not do wellinachieving the set targets for various reasons, the performance report includes columnsindicating reasons for underperformance and corrective measures

aimedatimproving performance. Itis further worthnotingthatthe outcome of the analysis performed in the 2024-2025 Annual Performance Report will be used as a reference for future planning and
management moving forward.
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Chapter 4- Organizational development Performance

Component A- Introduction to municipal —workforce

Staff Establishment
Background

A staff establishment, also known as an organogram or organizational structure, is a document that outlines the approved jobs and number of posts withina municipality. It essentially defines the structure of the
workforce and is crucial for effective municipal operations. This includes details like job descriptions, remuneration, and conditions of service foreach post.

Key Components and Purpose:
Strategic Planning: Provides a foundation for strategic planning by aligning staffing needs with the municipality's overall goals and objectives.

Compliance: Ensures compliance with relevantlegislation and regulations related to employment and staffing.

Organized Structure: It provides a visual representation of the municipality's structure, showing how different departments and positions are rela ted

Approved Jobs and Posts: The staff establishment lists all the positions needed for the municipality's normal and regular functions.

Job Descriptions: Each postis accompanied by a detailed description of the duties, functions, and responsibilities associ ated with it.

Human Resource Management: |t forms the basis for recruitment, selection, performance management, and other HR functions.

Basis for Appointments: A municipality cannotlegally employsomeone unless the position is clearlydefined and authorized within the staff establishment

Remuneration and Conditions of Service: The staff establishment specifies the salary, benefits, and other terms of employment for each position, as determined byrelevantlabourlegislation.
Regular Evaluation and Review: The staff establishmentis not static. It needs to be regularly evaluated and updated to reflect changing needs and ensure efficiency.

Resource Allocation: It helps in determining the appropriate number of staff needed for various functions, ensuring optimal use of resources.

Service Delivery: A well-defined staff establishmentis crucial for effective service delivery by ensuring that the municipality has the right people in the rightroles.

Conclusion

In essence, a staff establishmentis a foundational document forany municipality, ensuring efficient and effective operation s, service delivery, and sound human resource management.
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STAFF ESTABLISHMENT 2024 -
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Component C-Capacitating the municipal workforce

MAFUBE MUNISIPALITEIT -L200710400-25
64 J) HADEBE STREET

FRANKFORT

9830

Free State

Workplace Skills Plan And Annual Training Report

Reference Number L200710400-25

ATR/WSP Period 2025

Workplace Skills Plan Report Period 1 May 2025 - 30 April 2026
Annual Training Report Period 1 May 2024 - 30 April 2025
Closing Date 4/30/2025

Submitted IYES

Date Submitted 4/30/2025 9:43:43 PM
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Administrative Details

Workplace Skills Plan And Annual Training Report

Name of Municipality/Entity

MAFUBE MUNISIPALITEIT

Skills Development Levy (SDL) No

L200710400

Demarcation Code

DC20

Municipal_Type

Local Municipality

Sic Code

41110

Contact Person

Peter Mashiloane

Telephone 0636449100

Fax

Physical address BLANK BLANK
9830

Postal address

64 J) HADEBE STREET FRANKFORT

9830

Province

Free State
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Component D- Managing the Municipal Workforce
Expenditure

35. Employee related cost
Senior Management Costs

Annual Remuneration
Car Allowance
Contributions to UIF, Medical and Pension Funds

Municipal staff costs

Acting allowances

Basic salaries and wages
Bonus

Carallowance

Cellphone Allowance
Defined contribution plans
Employee benefitobligation
Housing allowances

Leave pay provision charge
Medical aid - companycontributions
Other payroll levies
Overtime payments

Skills developmentlevy
Standby Allowance

UIF contributions

Total for municipal staff
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4200955 1501466
509 621 121563
9564 6522
4720140 1629551
2243867 2310768
69226594 65679 433
5626672 5655276
8672380 8322934
75700 90400
10491248 10555867
(216862)  (1232470)
547229 586474
(6391454) 4165846
4665068 4412874
73196 72952
4638777 4091705
959 482 883543
1275658 1554732
685 745 660036
102573300 107810370




Chapter 5: FINANCIAL PERFORMANCE

INTRODUCTION

This chapter comprises of three components and highlights specificaccomplishments:

1. ComponentA:StatementofFinancial Performance
2. ComponentB:Spending Against Ca pital Budget

3.  ComponentC: OtherFinancial Matters

COMPONENT A: STATEMENT OF FINANCIAL PERFORMANCE

The purpose of the Statement of Financial Performance is to give anaccount ofthe results of Mafube Local

Municipality’s operations. These transactions result fromthe operating budget. Theresultis expressed as being as
being eitherasurplus ora deficit (being the difference revenue and expenditure).

A surplusisindicative ofrevenue beingmore than expenditure and a deficit of expenditure being more than revenue.
The purpose of the Statement of Financial Position is to give an account of the assets and liabilities at the end of the
financial year. Net assets are shown, which are the difference between the assets and the liabilities.

The cash flow statement shows the net cash result. Technically, the statement starts with the accountings urplus of the
Statement Financial Performance which gets adjusted forall non-cash transactions. All other cash transactions not
resultingfrom the Statement of Financial Performance are recorded. These items can be referenced back to both the
capital budget as well as the items re ported as part ofthe Section 11 of the MFMA —withdrawals re ports s ubmitted to

Council.

THERE ARE THREE MAIN CATEGORIES:

Net cashresultingfrom operating activities —this section shows the result ofthe operations in cash. Itincludes the
renderingof municipal services, purchasing of inventory keptin stores, debtors and creditors transactions and interest

paidandreceived.

Net cash resultingfrom investing activities — this section shows the result fromamounts invested (eithers assets
through capital budget or as cash investments) as well as investments withdrawn.

Net cashresultingfrom financing activities —this section shows the result from financing activities. An unhealthy
financial situation is one where Mafube has a net deficit re sulting from operations, with limited cash invested but cash

from financing activities.

5.1 STATEMENT OF FINANCIAL PERFORMANCE

2023/24 Budget Year 2024/25
Description ; : o
Audited Original Budget Adjusted Year TD actual %
Outcome Budget Actual
R thousands %
Revenue
Exchange Revenue
Service charges- Electricity 4314.00 285.00 416.00 - 0%
42 253
Service charges- Water 46382 549.00 46 718 715.00 | 579.00 41546 893.00 98%
Service charges- Waste Water 28 122
Management 22 135 306.00 25 640 654.00 | 116.00 27639 315.15 98%
22 022
Service charges- Waste management 19570 719.05 21247 168.00 | 731.00 21973 630.87 100%
Sale of Goods and Rendering of Services - 2 420 345.00 3112 741.00 - 0%
57 939
Interest earned from Receivables 71602 229.05 57 939 182.00 | 182.00 82322 710.87 142%
Interestfrom Currentand Non Current
Assets 698 416.00 116 718.00 50 836.00 852 863.02 1678%
Renton Land - 9314 518.00 3 000 000.00 - 0%
Rental from Fixed Assets 868 252.00 1066 460.00 1231 848.00 918 615.26 75%
Operational Revenue 4 362 646.00 300 112.00 2 051 363.00 5432 029.00 265%
Non-Exchange Revenue
31412
Propertyrates 28003 176.00 31774 805.00 | 514.00 32983 106.00 105%




Fines, penaltiesand forfeits 1 850.00 3 326.00 3 326.00 - 0%
140 358 140 358
Transfers andsubsidies - Operational 131 522 000.00 000.00 000.00 143 619 212.00 102%
Interest 7 676 098.00 - - 10654 229.62 0%
Operational Revenue 87434 511.00 - - - 0%
. . 420 262 066.10 340 802 331558 367 942 604.79 111%
Total Revenue (excluding capital transfers
o, 662.00 652.00
and contributions)
Expenditure By Type
115581 113 254
Employee related costs 109 439 921.00 140.00 935.00 107 293 440.00 -5%
11952
Remuneration of councillors 6 678 265.00 12 461 338.00 | 406.00 6 615 556.00 -45%
Bulk purchases - electricity - 5559 700.00 5559 700.00 - -100%
18 531
Inventoryconsumed 37693 343.89 19 946 339.00 | 944.00 33020 280.00 78%
Debtimpairment 174 643 312.00 - - 175 795 971.00
49 706
Depreciationand amortisation 66622 983.00 49 706 401.00 | 401.00 59161 054.00 19%
46 000
Interest 87416 021.00 46 000 000.00 | 000.00 70374 817.00 53%
31521
Contractedservices - 28 813 729.00 | 339.00 - -100%
Transfers andsubsidies - 3593 814.00 2 447 486.00 - -100%
21924
Irrecoverable debts written off 3402 600.00 20 801 485.00 | 079.00 7 910 363.00 -64%
40 029
Operational costs 66 805 675.00 40 747 790.00 | 333.00 55070 272.00 38%
Losseson Disposal of Assets 9 131 296.00 - - -
OtherlLosses 33639 942.00 500 000.00 500 000.00 (914 728.00) -283%
343711 341 427
Total Expenditure 595 473 358.89 736.00 623.00 514 327 025.00 151%
(2909 (9868
Surplus/(Deficit) (175 211 292.79) | 074.00) 971.00) (146 384 420.21) | 0
II'I'ra r}:.sfer;andsub5|d|es-cap|tal(monetary 39 752
atloations 18951 585.00 63 786 000.00 | 768.00 41085178.00 | 0
Transfers andsubsidies - capital (in-kind) B R B R
Surplus/(Deficit) after capital transfers & (156 259 707.79) 60 876 29 883 (105 299 242.21)
contributions 926.00 797.00

COMMENT ON FINANCIAL PERFORMANCE

Revenue accruedfortheyearcamewasat111% of the Adjustment Budget. Operating expenditure decreased by
13.63% comparedto the previous year. The year closed with a deficit of R 105299 242 million whichis a decrease of R
50 960 465 million from the previous year’s R 156 259 707.79.

5.2 GRANTS
2023/24 Budget Year 2024/25
Description Audited n Adjusted .

Outcome Original Budget Budget YTD Spending

R thousands

EXPENDITURE

Operating expenditure of Transfers and

Grants

Capital expenditure of Transfers and Grants

National Government: 9898 270.00 67 986 000.00 67 986 000.00 2 740 275.00
Municipal Infrastructure Grant 4626 942.00 25 550 000.00 25 550 000.00 (1.00)
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Openingbalance

7035 627.00

4 626 942.00

Currentyearreceipts

14 518 563.00

20609 395.00

Conditions met - transferred to revenue

(9 927 248.00)

(20 866 126.00)

Repayment of prioryear unspent (7 000 000.00) (4 370 212.00)
Integrated National Electrification

Programme Grant - 23 236 000.00 23 236 000.00 2 342 696.00
Openingbalance 3695 181.00 10 688 000.00
Currentyearreceipts 420 000.00 (8 345 304.00)
Conditions met - transferred to revenue (2 115 181.00)
Repayment of prioryear unspent (2 000 000.00)
Water Services Infrastructure Grant 5271 328.00 15 000 000.00 15 000 000.00 397 580.00
Openingbalance 9780 484.00 5271 328.00
Currentyearreceipts 12 000 000.00 12 000 000.00
Conditions met - transferred to revenue (6 909 156.00) (11 873 748.00)
Repayment of prioryear unspent (9 600 000.00) (5 000 000.00)
Local Government Finance Management

Grant - 3 000 000.00 3 000 000.00
Openingbalance -
Currentyearreceipts 3100 000.00 3 000 000.00
Conditions met - transferred to revenue (3 100 000.00) (2 402 000.00)
Repayment of prioryear unspent (598 000.00)
Expanded Public Works Programme - 1200 000.00 1200 000.00
Openingbalance -
Currentyearreceipts 570 000.00 977 000.00
Conditions met - transferred to revenue (570 000.00) (407 000.00)
Repayment of prioryear unspent (570 000.00)
Free State Porvincial Government
Openingbalance -
Currentyearreceipts - 9 300 000.00
Conditions met - transferred to revenue - (9300 000.00)
Repayment of prior year unspent

Total capital expenditure of Transfers and

Grants (22 621 585.00) - - (44 848 874.00)

TOTAL EXPENDITURE OF TRANSFERS AND

GRANTS (22 621 585.00) - - (44 848 874.00)

COMMENTS ON GRANTS

R2 740 275 of the gazetted grants were not spentin full during the year under review and has been offset againstthe

December 2025 tranche. Total spending onthe grants amounted to

5.3 ASSET MANAGEMENT

R 21199 670.96.

Asset managementis crucialfor the sustainability of the Municipalityasitis not possible torenderanyservices
without properly maintained assets. From the capital budget, it can be noted that the objective is to upgrade and
maintainassets on a continuous basis. The condition ofthe assets is still such thata good level of services is rendered,

butthisis notasustainable trend.
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Increasedinvestmentininfrastructure, particularly sanitation infrastructure will be required inthe next few years. The
repairs and maintenance budget of the municipalityis also notin line with the National Treasury norm of 8% of the
assetvalue. The protection of the municipality’s asset base is regarded as a high priority, asitis boththe base of the
service delivery mandate as well as the revenue base.

The Asset Management Unit consists of 3 officials, as per the approved organogram. Officials need continuously
capacitytrainingto perform their tasks. Withthe growthinassets overthe years, the department needs to be further
capacitated.

Asset Managementis doneinline with the requirements of GRAP 17 and best practices as per National Treasury Asset
Management Guidelines. Various assets were i mpaired, as required by GRAP, based on the asset condition
assessments performed. The increased maintenance spending in future years should lead to reduced asset
impairments in the coming years.

5.4 REPAIRS AND MAINTENANCE

2025 2024

493 239
Repairs and maintenance to assets 3718 248

The repairs and maintenance budget of Mafube Local Municipalityis |ower thanthe National Treasury’s norm of 8% of
the assetvalue.

This is addressed through tariff increases with corresponding increases in the maintenance cost.

The protection of the municipality’s asset baseis regarded as a high priorityas itis both the base of the service
delivery mandate, as well as the revenue base.

5.5 BORROWING & INVESTMENT MANAGEMENT
The Municipality did notincuranyloans during the financial period.
Investments:

Closing balances on investment as of the end of June 2025 were as follows:

| Detail / Description | Opening Balance | Deposits | Withdrawals | Interest | Charges | Closing Balance |
90-9011-1270 (ABSA) 1068.30 4.08 1072.38
92-3238-7538 (ABSA) 1070.00 4.08 1074.08
92-2961-8782 (ABSA) 1186.90 4.53 119143
08-882-9561-003 (Standard Bank) 740 310.24 700 000.00 926.34 130.00 41106.58
08-882-9561-001 (Standard Bank) 17031.68) 2500000.00f 2517 000.00 178.82 210.50
|Totals 76066712  2500000.00 3217000.00 111785  130.00 44 654.9?|

5.6 FINANCIAL RATIOS

Liquidity ratio: measures the municipality’s abilityto payits bills and is calculated by dividing the monetary assets
(due within one year) by municipality’s current liabilities.

2024/25 2023/24
R 279 030 672 / R 1 422 659 440 R 252 959 744 /R 1318613 564
0.19 0.19

An acceptable norm for this ratiois 1.5, the results from the calculations above are belowthe acceptable norm which
indicate thatthe Municipality does not settle its

Cost Coverage: explains how many months expenditure can be covered by the cash and other liquid assets available to
the municipality excluding utilisation of grants.
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((Cashand Cash Equivalents - Unspent Conditional Grants - Overdraft) + Short Term Investment) / Monthly Fixed
Operational Expenditure excluding (Depreciation, Amortisation, and Provisionfor Bad Debts, Impairmentand Loss on
Disposal of Assets)).

2024/25 2023/24
((1437068-2740275-0)+0/ 22 697 863.75)) (( 1287 313- 9 898 270-0)+0/25669435))
(R1303207)/ R 22 697 863.75 (R8 610 957) / R 25 669 435

-5.74 -33.54

The above indicate that the Municipality cannot meetits obligations timelyas the ratios for both finandal periods are
below 1.5.

Total outstanding service debtors’ days: measures how much moneyis stillowed bythe community for water, waste
removal and sanitation compared to how much money has been paid forthese services. Itis calculated by dividing the
total outstanding debtors by the total annual revenue.

2024/25 2023/24
R 1228230519 /R 45009 390 X 365 R 1060919585 /R 74148 867 X 365
9 960 days 5222 days

The ratio shows thatittakes the Municipalitythe above number of days to collect outstanding debtors.

Debt coverage: the number of times debt payments can be accommodated by the municipality.

2024/25 2023/24
R 222 546 785 /R 1 232562 065 R 214 009 430 /R 1 138032 447
0.18 0.18

Creditors System Efficiency: the proportion of creditors paid within terms (thatis, 30 days). Theratio is calculated by
outstanding trade creditors divided by credit purchases.

2024/25 2023/24
R1232562065/R 94539 618 X 365 R 1138032447 /R 42265 985 X 365
4 758 days 9 827 days

The above indicates the number of days the Municipality takes to settle its creditors.

Capital Charges to Operating Expenditure: ratio is calculated by dividing the sum of capitalinterest and prindples paid
by the total operating expenditure.

The Municipality does not have borrowings for the financial years.

Employee Costs: measure what portion of revenue wass pent on payingemployee costs. Itis calculated by dividing
the total employee cost by operating total revenue.

2024/25 2023/24
R 107 293 440/ R 172 852 390 X 100 R 109 439 921 /R 205 659 079 X 100
62% 53.21%

Repairs & Maintenance represents the proportion ofoperating expenditure spentandis calculated by dividing the
total repairs and maintenance.

2024/25 2023/24
R 493 239 / R 515 241 753 X 100 R3718 248 /R 552 702121
0.095% 0.67%
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COMMENT ON FINANCIAL RATIOS:

Mafube Local Municipalityis not withinthe broad norms and standards.

COMPONENT B:SPENDING AGAINST CAPITAL BUDGET INTRODUCTION

The municipality achieved a 43% s pending level on the capitalbudget.

2023/24 2024/25
Vote Description N . .
P (:1 l:ﬂ::ide Original Budget A;::Sgt:td YearTD actual A:Il?al Fslg\:rlcneg
R thousands %
Capital Expenditure -
Functional Classification
Governance and 55
administration 916 924.00 5018 562.00 5308 368.00 | 217.00 1%
55
Finance and administration 916 924.00 5018 562.00 5308 368.00 | 217.00 1% Own funds
Economic and environmental 10 947 7 397
services 3778 487.00 604.00 400 000.00 399.00 1849%
Municipal
3996 Infrastructure
Road transport 3434 962.00 6 881 604.00 300 000.00 920.00 1332% | Grant
Municipal
3400 Infrastructure
Sports facilities 343 525.00 4 066 000.00 100 000.00 | 479.00 3400% | Grant
95 565 29 353
Trading services 16 784 644.00 | 658.00 79 278 869.00 | 298.00 37%
Integrated
National
8 438 Electrification
Energysources 2034 168.00 24 736 000.00 24 236 000.00 526.00 35% Grant
20914 WSIG and
Waterand sanitation 14 750 476.00 70 829 658.00 55042 869.00 | 772.00 38% MIG
Total Capital Expenditure - 111 716 36 805
Functional Classification 21 480 055.00 | 152.00 84 987 237.00 | 914.00 43%

CAPITAL EXPENDITURE

COMMENT ON SOURCES OF FUNDING

Mafube Local Municipalityis highly dependent on government grants for the i mplementation of capital programmes.
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Capital expenditure

B Finance and administration ® Road transport
®m Environmental ® Energy sources

m \Water and sanitation

2023/24 2024/25
Vote Description . » . Funding
Audited Outcome | Original Budget Adjusted Budget YearTD actual YTD Actual source

R thousands %

Capital Expenditure -

Functional Classification

Governance and

administration 916 924.00 5018562.00 5308 368.00 55217.00 1%

Finance and administration 916 924.00 5018 562.00 5308 368.00 55217.00 1% Own funds

Economic and environmental

services 3778 487.00 10947 604.00 400 000.00 7 397 399.00 1849%
Municipal
Infrastructure

Road transport 3434962.00 6881 604.00 300 000.00 3996 920.00 1332% Grant
Municipal
Infrastructure

Sports facilities 343 525.00 4066 000.00 100000.00 3400479.00 3400% Grant

Trading services 16 784 644.00 95565 658.00 79 278 869.00 29353 298.00 37%
Integrated
National
Electrification

Energy sources 2034 168.00 24736 000.00 24236 000.00 8438 526.00 35% Grant
WSIG and

Water and sanitation 14750 476.00 70829 658.00 55042 869.00 20914 772.00 38% MIG

Total Capital Expenditure -

Functional Classification 21480 055.00 111716 152.00 84987 237.00 36 805914.00 43%

Comment on Sources of Funding

Mafube Local Municipalityis highly dependent on government grants for the i mplementation of capital programmes.

22% of the expenditure was funded from the INEP while 76% was funded from both MIG and WSIG. The other
expenditure was funded from own resources.
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COMMENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

INTRODUCTION

The introduction of the strict cash managementregime in the previous financial year wasmaintained, even after the
cash balances improved, to ensure a culture of cost containment. The budget approved for the 2025/2026 —

2027/2028 years retained the focus on cash availability.

The priorityforthe next year will be to continue to phase our offset depreciation so that additional cash will be

generated from operations for utilisation on repairs and maintenance and assetrenewals.

Description YTD
Audited Outcome Original Budget Adjusted Budget YearTD actual Actual
R thousands %
CASH FLOW FROM OPERATING
ACTIVITIES
Receipts
Property rates 20598312.00 25598 856.00 25598 856.00 21123634.00 83%
Service charges 49572 705.00 38 085 520.00 38 085 520.00 23023 893.00 60%
Other revenue 3279431.00 (131435 899.00) (131435 899.00) - 0%
Transfersand Subsidies 139 860 563.00 136 158 000.00 136158 000.00 177 546 395.00 130%
47569 000.00 47 569 000.00 - 0%
Interest 698 419.00 2719.00 2719.00 852 863.00 31367%
Dividends - 3902 374.00 3902374.00 - 0%
Payments
Suppliers and employees (199 934 150.00) (217 890 894.00) (217 890 894.00) (186 771 180.00) 86%
NET CASH FROM/(USED) OPERATING
ACTIVITIES 14 075 280.00 (98010 324.00) (98 010 324.00) 35775 605.00 -37%
CASH FLOWS FROM INVESTING
ACTIVITIES
Receipts
Proceedsondisposal of PPE 739 400.00 - - -
Decrease (increase) in non-current
receivables (41 062.00) (444 500.00) (444 500.00) (29 952.00) 7%
Payments
Capital assets (21 480 055.00) (111716 152.00) | (111716 152.00) (35595 899.00) 32%
NET CASH FROM/(USED) INVESTING
ACTIVITIES (20 781 717.00) (112160 652.00) | (112160 652.00) (35 625 851.00) 32%
CASH FLOWS FROM FINANCING
ACTIVITIES
Receipts
Increase (decrease) in consumer
deposits 13 895.00 13895.00 - 0%
Payments
Repayment of borrowing
NET CASH FROM/(USED) FINANCING
ACTIVITIES - 13 895.00 13 895.00 - 0%
NET INCREASE/ (DECREASE) IN CASH
HELD (6 706 437.00) (210157 081.00) (210 157 081.00) 149 754.00
Cash/cashequivalents at beginning: 7993 750.00 14 646 314.00 14646 314.00 1287313.00
Cash/cashequivalents at month/year
end: 1287313.00 (195510 767.00) (195510 767.00) 1437067.00




COMPONENT D- OTHER FINANCIAL

MATTERS
GENERALLY RECOGNISED ACCOUNTING PRACTICE (GRAP) COMPLIANCE

Afull GRAP reviewwas performed during the 2024/2025 finandal year. The financial statements for the 2024/ 2025
financial yearareinaccordance with the applicable GRAP standards, inclusive of the standards that became effective
during the yearunderreview.
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Chapter 6- Auditor General Findings

INTRODUCTION

Section 188(1)(b) of the Constitution, states that the function of the Auditor-General include the auditing and
reporting onthe accounts, financial statements and financial management of all municipalities. Section 45 of the
Municipal Systems Act, states that the results of performance measurement must be audited annually by the Auditor-
General.

The Municipality received qualified report for both 2023/2024 and 2024/2025 financialyears.
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Report of the auditor-general to Free State Provincial Legislature and the
council on Mafube Local Municipality

Report on the audit of the financial statements

Qualified opinion

1. I have audited the financial statements of the Mafube Local Municipality set out on pages xx to
xx, which comprise statement of financial position as at 30 June 2025, statement of financial
performance, statement of changes in net assets, cash flow statement and statement of
comparison of budget and actual amounts for the year then ended, as well as notes to the
financial statements, including a summary of significant accounting policies.

2. In my opinion, except for the effects and possible effects of the matters described in the basis
for qualified opinion section of this auditor’s report, the financial statements present fairly, in all
material respects, the financial position of the Mafube Local Municipality as at 30 June 2025, and
its financial performance and cash flows for the year then ended in accordance with the South
African Standards of Generally Recognised Accounting Practice (GRAP) and the requirements
of the Municipal Finance Management Act 56 of 2003 (MFMA) and the Division of Revenue Act
24 of 2024 (Dora).

Basis for qualified opinion
Property, plant and equipment

3. The municipality did not calculate the impairment loss for Infrastructure — Water network and
Infrastructure — Wastewater network, included in property, plant and equipment in accordance
with GRAP 21, Impairment of non-cash generating assets, as the municipality did not impair
assets where indicators of impairment were identified. Consequently, | was unable to determine
the impact on the net carrying amount of property, plant and equipment stated at R1 060 701
095 (2024: R1 109 915 098) in note 14 to the financial statements and impairment losses stated
at R296 626 (2024: R31 797 625) in note 39 to the financial statement, as it was impracticable
to do so.

Receivables from exchange transactions

4. | was unable to obtain sufficient appropriate audit evidence for consumer debtors - water,
sewerage, refuse and sundry included in receivables from exchange transactions in note 7 of the
financial statements due to the non-submission of information in support of these debtors. | was
unable to confirm receivables from exchange transactions by alternative means. Consequently,
| was unable to determine whether any adjustments were necessary to the consumer debtors -
water, sewerage, refuse and sundry stated at R 2 868 695 included in receivables from exchange
transactions in note 7 to the financial statements.

5. Inaddition, the municipality did not account for consumer debtors - sundry included in receivables
from exchange transactions in accordance with GRAP 104, Financial instruments. This was due
to material differences identified between the debtor's age analysis and the lease agreements.

1
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Consequently, consumer debtors — sundry was overstated by R 7 714 510. Additionally, there
was an impact on the deficit for the year and accumulated deficit.

Service charges

6. The municipality did not recognise sale of water — conventional, included in service charges in
note 25 to the financial statement, in accordance with GRAP 9, Revenue from exchange
transactions as customer accounts were billed incorrectly. Consequently, sale of water -
conventional included in service charges in note 25 to the financial statements was understated
by R 5 756 089 and receivables from exchange transactions - consumer debtors - water in note
7 to the financial statement was understated by the same amount.

7. During 2024, | was unable to obtain sufficient appropriate audit evidence for service charges as
adequate systems for record keeping with respect to revenue from service charges were not in
place. | was unable to confirm the service charges by alternative means. Consequently, | was
unable to determine whether any adjustment was necessary to the revenue from the service
charges stated at R88 092 888 in note 25 to the financial statements. My audit opinion on the
financial statements for the period ended 30 June 2024 was modified accordingly. My opinion on
the current year financial statements is also modified because of the possible effect of this matter
on the comparability of the service charges for the current period.

Receivables from non-exchange transactions

8. During 2024, | was unable to obtain sufficient appropriate audit evidence for receivables from
non-exchange transactions, due to the lack of adequate records in support of these receivables.
| was unable to confirm the gross balance of receivables from non-exchange transactions by
alternative means. Consequently, | was unable to determine whether any adjustment was
necessary to the net balance of receivables from non-exchange transactions stated at R1 464
202 in note 8 to the financial statements. My audit opinion on the financial statements for the
period ended 30 June 2024 was modified accordingly. My opinion on the current year financial
statements is also modified because of the possible effect of this matter on the comparability of
the receivables from non-exchange transactions for the current period.

Context for opinion

9. | conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the auditor-
general for the audit of the financial statements section of my report.

10. I am independent of the municipality in accordance with the International Ethics Standards Board
for Accountants’ International Code of Ethics for Professional Accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfiled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

11. I believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my qualified opinion.
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Material uncertainty relating to going concern

12. | draw attention to the matter below. My opinion is not modified in respect of this matter

13. | Note 49 to the financial statements indicates that the municipality had an accumulated deficit
of R104 525 580 and that the municipality's current liabilities exceed its current assets by
R1 141 934 929, In addition, the municipality is experiencing some financial difficulties such as
continuous attachment of the municipal bank account by pension funds and other creditors,
unspent conditional grants being withheld from the equitable share allocation and several
litigations due to non-payment of long outstanding creditors of which poses a threat of the
municipality’s assets becoming attached. As stated in note 49 to the financial statements, these
events or conditions, along with the other matters as set forth in note 49, indicate that a material
uncertainty exists that may cast significant doubt on the municipality’s ability to continue as a
going concern.

Emphasis of matters

14. | draw attention to the matters below. My opinion is not modified in respect of these matters.
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15. As disclosed in note 46 and 47 to the financial statements, the corresponding figures for
30 June 2024 were restated as a result of errors in the financial statements of the municipality
at, and for the year ended, 30 June 2025.

16. As disclosed in note 55 to the financial statements, material water distribution losses of
R33 800 340 (2024: R26 495 556) were incurred by the municipality, mainly due to defective
meters, losses on water network (breakage in pipelines and pumps, leaking valves, etc.),
evaporation, theft, vandalism and damages due to blind excavations.
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17. As disclosed in note 52 to the financial statements, unauthorised expenditure of R338 346 391
(2024: R393 894 923) and R1 303 207 (2024: R8 736 040) was incurred, due to overspending
of the budget and non-compliance with Dora section 16(1).

Irregular expenaiture

18. As disclosed in note 54 to the financial statements, irregular expenditure of R22 350 892
(2024: R31 277 072) was incurred, as a proper tender process was not followed

19. As disclosed in note 53 to the financial statements, fruitless and wasteful expenditure of
R63 150 759 (2024: R81 251 824) was incurred, due to interest charged on late payments to
suppliers.
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2rial impatirments

20. As disclosed in notes 7 and 8 to the financial statements, receivables from exchange transactions
and receivables from non-exchange transactions were impaired by R1 222 995 613 (2024:
R1 055 606 733) and R145 796 508 (2024: R125 869 432) respectively.

Miatarial rimsarbsinia ratativnan bm sisinia ssalast dha ssiinisinaiit
{ al uncerfainty reiating to ciaims against the municipality

21. With reference to note 44 to the financial statements, the municipality is the defendant in various
claims against the municipality. The municipality is opposing these claims. The ultimate outcome
of these matters could not be determined and no provision for any liabilities that may result was
made in the financial statements.

Other matters
22. | draw attention to the matter below. My opinion is not modified in respect of this matter.
Unaudited disclosure notes

23. In terms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA
should be disclosed in the financial statements. This disclosure requirement did not form part of
the audit of the financial statements and, accordingly, | do not express an opinion on it

Responsibilities of the accounting officer for the financial statements

24. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the GRAP and the requirements of the MFMA; and for such
internal control as the accounting officer determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

25. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality’s ability to continue as a going concern; disclosing, as applicable, matters relating
to going concern; and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so. .

Responsibilities of the auditor-general for the audit of the financial statements

26. My objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error; and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

27. A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor’s report. This description, which is located at page xx, forms part of
my auditor’s report.
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Report on the annual performance report

28. In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in terms
thereof, | must audit and report on the usefulness and reliability of the reported performance
information against predetermined objectives for the selected material performance indicators
presented in the annual performance report. The accounting officer is responsible for the
preparation of the annual performance report.

29.1 selected the following material performance indicators related to basic service delivery
presented in the annual performance report for the year ended 30 June 2025. | selected those
indicators that measure the municipality’s performance on its primary mandated functions and
that are of significant national, community or public interest.

Percentage of households with access to basic refuse removal service

Percentage of business, public entities and industries with access to basic refuse removal
service

Number of developed disaster response and recovery plan

Percentage of land development/use applications received and addressed in accordance
to Spatial Planning and Land-Use Management (Spluma)

Number of Spatial Development Framework developed and submitted to council
Percentage of submitted building plans assessed within 60 days of receipt

Percentage of households with access to basic level of water services within a formalized
settlement

Percentage of reported water leaks repaired within 48 hours

Percentage of households with access to basic sanitation

Percentage of reported sewage blockages repaired within 48 hoursv
Number of 330 HH's in Namahadi, new extension (Phase 2) to be electrified
Percentage of households with access to basic electricity service standard

Number of electricity master plans adopted by council

30.1 evaluated the reported performance information for the selected material performance
indicators against the criteria developed from the performance management and reporting
framework, as defined in the general notice. When an annual performance report is prepared
using these criteria, it provides useful and reliable information and insights to users on the
municipality’s planning and delivery on its mandate and objectives.

31. | performed procedures to test whether:
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¢ the indicators used for planning and reporting on performance can be linked directly to the
municipality's mandate and the achievement of its planned objectives

¢ all the indicators relevant for measuring the municipality’s performance against its primary
mandated and prioritised functions and planned objectives are included

¢ the indicators are well defined to ensure that they are easy to understand and can be applied
consistently, as well as verifiable so that | can confirm the methods and processes to be used
for measuring achievements

¢ the targets can be linked directly to the achievement of the indicators and are specific, time
bound and measurable to ensure that it is easy to understand what should be delivered and
by when, the required level of performance as well as how performance will be evaluated

¢ the indicators and targets reported on in the annual performance report are the same as
those committed to in the approved initial or revised planning documents

o the reported performance information is presented in the annual performance report in the
prescribed manner

o there is adequate supporting evidence for the achievements reported measures taken to
improve performance.

32. | performed the procedures to report material findings only; and not to express an assurance
opinion or conclusion.

33. | did not identify any material findings on the reported performance information for:
» Number of developed disaster response and recovery plan

« Percentage of land development/use applications received and addressed in accordance to
Spatial Planning and Land-Use Management (Spluma)

*  Number of Spatial Development Framework developed and submitted to council
« Percentage of submitted building plans assessed within 60 days of receipt

34. The material findings on the reported performance information for the selected material indicators
are as follows:

Percentage of reported water leaks repaired within 48 hours

35. An achievement of 10% was reported against a target of 75%. | could not determine whether the
reported achievement was correct, as the indicator was not well defined and adequate supporting
evidence to clarify the methods and processes for measuring achievement were not provided.
Consequently, the reported achievement might be more or less than reported and was not
reliable for determining if the target has been achieved.

Various indicators

36. | could not determine the accuracy of various reported achievements, as the indicators were not
well defined and adequate supporting evidence to clarify the methods and processes for

6
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measuring achievement were not provided. Consequently, the reported achievements might be
more or less than reported and were not reliable for determining if the targets have been
achieved. Furthermore, measures aimed at improving performance against targets were
reported. However, | could not determine if the measures were actually implemented to improve
performance because adequate supporting evidence was not provided for auditing.
Consequently, | could not verify whether the reported measures were indeed taken.

Indicators Targets Reported Reported reason
achievements

Percentage of households with [ 90% 0.009% Continuous maintenance and

access to basic refuse removal augmentation of Fleet; Request to

service be submitted to DEFF to be
assisted with fleet as well as
through MIG. Filling of vacant
positions.

Percentage of business, public | 90% 0.009% Continuous maintenance and

entities and industries with access augmentation of Fleet; Request to

to basic refuse removal service be submitted to DEFF to be
assisted with fleet as well as
through MIG

Percentage of households with | 90% 4.48% Continues maintenance in the

access to basic level of water 2025/2026 financial year.

services within a formalized

settlement

Percentage of households with | 90% 4.48% Procurement of white fleet in next

access to basic sanitation 2025/2026 financial year.

Percentage of reported sewage | 85% 10% The municipality to conduct

blockages repaired within 48 hours awareness campaigns through
community meetings to avoid
flushing suspension materials
through the waterborne
system

Percentage of households with | 99% 0% The bid committees are appointed

access to basic electricity service on time.

standard Appoint of service providers on
time. Review of project
implementation Plan

Various indicators

37. Measures aimed at improving performance against targets were reported. However, | could not

determine if the measures were actually implemented to improve performance because
adequate supporting evidence was not provided for auditing. Consequently, | could not verify
whether the reported measures were indeed taken.

Indicators

Targets

Reported
achievements

Reported reason

Number of 330 HH's in Namahadi,
new extension (Phase 2) to be
electrified

330

Will be done on the next financial
year.

Number of electricity master plans
adopted by council

The Municipality to request for
financial support from Sector
Departments and the DBSA for
2025/2026

year.
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Other matters

38. | draw attention to the matters below.

Achievement of planned targets

39. The annual performance report includes information on reported achievements against planned
targets and provides measures taken to improve performance. This information should be
considered in the context of the material findings on the reported performance information.

40. The table that follows provides information on the achievement of planned targets and lists the
key service delivery indicators that were not achieved as reported in the annual performance
report. The measures taken to improve performance are included in the annual performance

report on pages xx to xx.

Basic service delivery

Key service delivery indicator not achieved

Planned target

Reported achievement

Percentage of households with access to basic refuse

to be electrified

. 90% 0.009%

removal service
Percentage of business, public entl.ties and industries with 20% 0.009%
access to basic refuse removal service
Number of Spatial Development Framework developed and 1 0
submitted to council
Percentage of households with access to basic level of water G &

. e ) 90% 4.48%
services within a formalized settlement
Percentage of reported water leaks repaired within 48 hours | 75% 10%
Percentage of households with access to basic sanitation 90% 4.48%
Eg&fgntage of reported sewage blockages repaired within 48 85% 10%
Percentage of households with access to basic electricity o &

4 99% 0%
service standard
Number of electricity master plans adopted by council 1 0
Number of 330 HH's in Namahadi, new extension (Phase 2) 330 0

Material misstatements

41. | identified preventable material misstatements in the annual performance report submitted for
auditing. These material misstatements were in the reported performance information for basic
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service delivery. Management did not correct the misstatements and | reported material findings
in this regard.

Report on compliance with legislation

42. In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matters, financial
management and other related matters. The accounting officer is responsible for the
municipality’s compliance with legislation.

43. | performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do not express an
assurance opinion or conclusion.

44. Through an established AGSA process, | selected requirements in key legislation for compliance
testing that are relevant to the financial and performance management of the municipality, clear
to allow consistent measurement and evaluation, while also sufficiently detailed and readily
available to report in an understandable manner. The selected legislative requirements are
included in the annexure to this auditor’s report.

45. The material findings on compliance with the selected legislative requirements, presented per
compliance theme, are as follows:

Annual financial statements and annual report

46. The financial statements submitted for auditing were not prepared in all material respects in
accordance with the requirements of section 122(1) of the MFMA. Material misstatements of non-
current assets, current assets, liabilities, revenue, expenditure and disclosure items identified by
the auditors in the submitted financial statements were subsequently corrected and the
supporting records were provided subsequently, but the uncorrected material misstatements and
supporting records that could not be provided resulted in the financial statements receiving a
qualified audit opinion.

47. The 2023/24 annual report was not tabled in the municipal council after the end of the financial
year, as required by section 127(2) of the MFMA.

Expenditure management

48. Reasonable steps were not taken to ensure that money owed by the municipality was always
paid within 30 days, as required by section 65(2)(e) of the MFMA.

49. Reasonable steps were not taken to prevent irregular expenditure amounting to R22 350 892 as
disclosed in note 54 to the annual financial statements, as required by section 62(1)(d) of the
MFMA. The majority of the disclosed irregular expenditure was caused by non-compliance with
SCM regulations.

50. Reasonable steps were not taken to prevent unauthorised expenditure amounting to R
339 649 598, as disclosed in note 52 to the annual financial statements, in contravention of
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section 62(1)(d) of the MFMA. The majority of the unauthorised expenditure was caused by
overspending of the budget.

51. Reasonable steps were not taken to prevent fruitless and wasteful expenditure amounting to
R63 150 759, as disclosed in note 53 to the annual financial statements, in contravention of
section 62(1)(d) of the MFMA. The majority of the fruitless and wasteful expenditure was caused
by interest charged on late payments to suppliers.

Asset management

52. An adequate management, accounting and information system which accounts for assets was
not in place, as required by section 63(2)(a) of the MFMA

Consequence management

53. Unauthorised expenditure incurred by the municipality was not investigated to determine if any
person is liable for the expenditure, as required by section 32(2)(a) of the MFMA.

54. Irregular expenditure incurred by the municipality were not investigated to determine if any
person is liable for the expenditure, as required by section 32(2)(b) of the MFMA.

55. Fruitless and wasteful expenditure incurred by the municipality was not investigated to determine
if any person is liable for the expenditure, as required by section 32(2)(b) of the MFMA

Revenue management

56. An effective system of internal control for debtors was not in place, as required by section 64(2)(f)
of the MFMA.

57. 1 was unable to obtain sufficient appropriate audit evidence that accounts for municipal tax and
charges were prepared on a monthly basis, as required by section 64(2)(c) of the MFMA.

Utilisation of conditional grants

58. Performance in respect of programmes funded by the Municipal Infrastructure Grant was not
evaluated within two months after the end of the financial year, as required by section 12(5) of
the Dora.

59. Performance in respect of programmes funded by the Water Services Infrastructure Grant was
not evaluated within two months after the end of the financial year, as required by section 12(5)
of the Dora.

60. Performance in respect of programmes funded by the Integrated National Electrification
Programme was not evaluated within two months after the end of the financial year, as required
by section 12(5) of the Dora

Strategic planning and performance

61. The SDBIP for the year under review did not include monthly revenue projections by source of
collection and the monthly operational and capital expenditure by vote as required by section 1
of the MFMA.
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62.

The performance management system and related controls were inadequate as it did not
describe how the performance monitoring, measurement and reporting processes should be
conducted, organised and managed, as required by municipal planning and performance
management regulation 7(1).

Human resource management

63.

64.

Appropriate systems and procedures to monitor, measure and evaluate performance of staff
were not developed and adopted, as required by section 67(1)(d) of the MSA and regulation 31
of Municipal Staff Regulations.

The senior managers did not sign performance agreements within the prescribed period, as
required by section 57(2)(a) of the MSA.

Procurement and contract management

65.

66.

67.

68.

69.

70.

71.

72.

Some of the goods and services within the prescribed transaction values for formal written price
quotations were procured without obtaining the required price quotations, in contravention of by
SCM Regulation 17(1)(a) and (c). Similar non-compliance was also reported in the prior year.

Sufficient appropriate audit evidence could not be obtained that contracts were awarded only to
bidders who submitted a declaration on whether they were employed by the state or connected
to any person employed by the state, as required by SCM Regulation 13(c)

Sufficient appropriate audit evidence could not be obtained that quotations were only accepted
from bidders whose tax matters had been declared by the South African Revenue Service to be
in order, as required by SCM regulation 43.

Sulfficient appropriate audit evidence could not be obtained that contract were only awarded to
providers whose tax matters had been declared by the South African Revenue Service to be in
order, as required by SCM Regulation 43.

The preference point system was not applied for some of the procurement of goods and services
as required by section 2(1)(a) of the Preferential Procurement Policy Framework Act.

Some of the contracts were awarded to bidders that did not score the highest points in the
evaluation process, as required by section 2(1)(f) of Preferential Procurement Policy Framework
Act and 2022 Preferential Procurement Regulation 4(4) and 5(4).

Sufficient appropriate audit evidence could not be obtained that the performance of contractors
or providers was monitored on a monthly basis as required by section 116(2) of the MFMA.

Sufficient appropriate audit evidence could not be obtained that contract performance and
monitoring measures were in place to ensure effective contract management as required by
section 116(2)(c)(ii) of the MFMA.

Governance and oversight

73.

The audit committee did not advise the council, mayor and accounting officer on matters relating
to the adequacy, reliability and accuracy of financial reporting and information, as required by
section 166(2)(a)(iv) of the MFMA.
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74.

75.

The audit committee did not review the quarterly reports submitted by the internal auditors on
the audits of performance measurement as required by regulation 14(4)(a)(i) on Municipal
Planning and Performance Management.

The audit committee did not submit an audit report on the review of the performance
management system to the council, at least twice during a financial year, as required by
regulation 14(4)(a)(iii) on Municipal Planning and Performance Management.

Other information in the annual report

76.

77.

78.

79.

The accounting officer is responsible for the other information included in the annual report. The
other information referred to does not include the financial statements, the auditor’s report and
those selected material indicators in the scoped-in key performance area (KPA) presented in the
annual performance report that have been specifically reported on in this auditor’s report.

My opinion on the financial statements and my reports on the audit of the annual performance
report and compliance with legislation do not cover the other information included in the annual
report and | do not express an audit opinion or any form of assurance conclusion on it.

My responsibility is to read this other information and, in doing so, consider whether it is materially
inconsistent with the financial statements and the selected material indicators in the scoped-in
development priority presented in the annual performance report or my knowledge obtained in
the audit, or otherwise appears to be materially misstated.

| did not receive the other information prior to the date of this auditor's report. When | do receive
and read this information, if | conclude that there is a material misstatement therein, | am required
to communicate the matter to those charged with governance and request that the other
information be corrected. If the other information is not corrected, | may have to retract this
auditor’s report and re-issue an amended report as appropriate. However, if it is corrected this
will not be necessary.

Internal control deficiencies

80.

81.

82.

83.

| considered internal control relevant to my audit of the financial statements, annual performance
information and compliance with applicable legislation; however, my objective was not to express
any form of assurance on it.

The matters reported below are limited to the significant internal control deficiencies that resulted
in the basis for the qualified opinion and the material findings on the annual performance report
and the material findings on compliance with the legislation included in this report.

Council did not monitor and enforce the implementation of the corrective measures included in
the audit action plan and prevent the re-occurrence of material findings reported in the audit
report. These measures were to address the weaknesses of the financial and performance
reporting as well as procurement, contract management and the prevention of unauthorised,
irregular and fruitless and wasteful expenditure.

The accounting officer did not implement effective controls to ensure standard operating
procedures are developed for the planned and reported performance indicators and targets.
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84.

85.

86.

Senior management did not effectively monitor the compliance with applicable legislation as
instances of non-compliance reported in the previous year recurred. The audit committee and
council did not improve the oversight and governance of the control environment.

Senior management did not implement effective internal control processes to manage the daily
and monthly processing and reconciling of transactions. Effective record keeping was not
implemented to ensure that complete, relevant, and accurate information is accessible and
available to support financial and performance reporting.

The audit committee did not promote accountability and service delivery through evaluating and
monitoring responses to risks and overseeing the effectiveness of the internal control
environment, including financial and performance reporting and compliance with legislation

Material irregularities

87.

In accordance with the PAA and the Material Irregularity Regulations, | have a responsibility to
report on material irregularities identified during the audit and on the status of material
irregularities as previously reported in the auditor’s report.

Status of previously reported material irregularities

Pension fund contributions not paid over to the pension funds in time

88.

89.

90.

Section 13A(3)(a)(ii) of the Pension Funds Act 24 of 1956 (Pension Funds Act), requires the
municipality as employer, to pay over the contributions relating to the members of the fund within
seven days after the end of the month for which such a contribution is payable. The municipality
did not make payments to the Municipal Workers Retirement Fund (MWRF) and the South
African Local Authorities (SALA) pension fund within seven days after the end of the month
during which the contributions became payable. The late payments resulted in interest being
charged by the MWRF and the SALA pension fund.

As at 30 June 2022, the total outstanding contributions payable to MWRF, including accumulated
interest, was R72 782 999. The municipality owed outstanding contributions of R49 315 819 and
accumulated interest of R49 315 819 to the SALA pension fund. The interest incurred is likely to
result in a material financial loss for the municipality due to the liability to pay MWRF and SALA.

The accounting officer was notified of this material irregularity on 3 October 2022 and invited to
make a written submission on the actions taken and that will be taken to address the matter. The
accounting officer did not take appropriate action to resolve the material irregularity. | notified the
accounting officer on 5 December 2024 of the following recommendations, which should have
been implemented by 5 July 2025, with a progress report after three months:

a) Appropriate actions should be taken to commence with the implementation of the revenue
enhancement turnaround strategies and financial plan of the municipality to enable the
municipality to pay the pension fund contributions over to the relevant pension fund, as
required by 13A(3)(a)(ii) of the Pension Funds Act. The plan should describe the anticipated
timeframe and milestones to be achieved and include as a minimum, strategies to:

= |ncrease revenue.
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91.

= [ncrease the collection of revenue.

= Efficiently manage the available resources of the municipality through cost containment
measures and proper budget management.

b) Negotiate reasonable payment agreements with the pension funds to settle the arrear
contributions not remitted with interest.

The accounting officer provided a written response on the implementation of the
recommendations on 9 July 2025. | determined that the accounting officer has not adequately
implemented or made satisfactory progress with implementation of the above recommendations.
I notified the accounting officer on 26 November 2025 of the following remedial actions to address
the material irregularity, which must be implemented by 26 March 2026, with a progress report
every two months:

a) Appropriate actions must be taken to commence with the implementation of the revenue
enhancement turnaround strategies and financial plan of the municipality to enable the
municipality to pay the pension fund contributions over to the relevant pension fund, as
required by section 13A(3)(a)(ii) of the Pension Funds Act. The plan must describe the
anticipated timeframe and milestones to be achieved and include as a minimum, strategies
to:

i) Increase revenue;
i) Increase the collection of revenue;

i) Efficiently manage the available resources of the municipality through cost containment
measures and proper budget management.

b) Negotiate reasonable payment agreements with all relevant pension funds to settle the
arrear contributions not remitted with interest.

92. | will follow-up on the implementation of the remedial action after the due date.

Odidor - Gtmae’

Bloemfontein

30 November 2025

\‘:\‘ )

P

0

A UDITOR-GENERAL

SOUTH AFRICA

Auditing to build public confidence
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Annexure to the auditor’s report

The annexure includes the following:

The auditor-general’'s responsibility for the audit

The selected legislative requirements for compliance testing

Auditor-general’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected material performance indicators and on
the municipality’'s compliance with selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor’s
report, | also:

identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the municipality’s internal control.

evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made.

conclude on the appropriateness of the use of the going concern basis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may cast
significant doubt on the ability of the municipality to continue as a going concern. If | conclude
that a material uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial statements about the material uncertainty or, if such
disclosures are inadequate, to modify my opinion on the financial statements. My conclusions
are based on the information available to me at the date of this auditor's report. However,
future events or conditions may cause a municipality to cease operating as a going concern.

evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and determine whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.
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Communication with those charged with governance

| communicate with the accounting officer regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence and, where applicable, actions
taken to eliminate threats or safeguards applied.
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Compliance with legislation — selected legislative requirements

The selected legislative requirements are as follows:

Legislation

Sections or regulations

Municipal Finance Management Act 56 of 2003

Sections: 1, 11(1), 13(2), 14(1), 14(2)(a), 14(2)(b), 15,
24(2)(c)(v), 28(1), 29(1), 29(2)(b), 32(2), 32(2)(a),
32(2)(a)(i), 32(2)(a)(ii), 32(2)(b), 32(6)(a), 32(7),
33(1)(c)(ii),  53(1)(C)(i), 53(1)(C)(ii)(bb), 54(1)(c),
62(1)(d), 63(2)(a), 63(2)(c), 64(2)(b), 64(2)(c),
64(2)(e), 64(2)(f), 64(2)(9), 65(2)(a), 65(2)(b),
65(2)(e),  72(1)(@)ii), 112(1)(G),  116(2)(b),
116(2)(c)(ii), 117, 122(1), 122(2), 126(1)(a), 126(1)(b),
127(2), 127(5)(a)(), 127(5)(a)(i), 129(1), 129(3),
133(1)(a), 133(1)(c)(i), 133(1)(c)(ii), 165(1), 165(2)(a),
165(2)(b)(ii), 165(2)(b)(iv), 165(2)(b)(v), 165(2)(b)(vii),
166(2)(b), 166(2)(a)(iv), 166(5), 170, 171(4)(a),
171(4)(b)

MFMA:  Municipal and

regulations, 2009

budget reporting

Regulations: 71(1)(a), 71(1)(@)(b), 71(2)(@), 71(2)(b),
71(2)(d), 72(a), 72(b), 72(c)

MFMA: Municipal Investment Regulations,
2005

Regulations: 3(1)(a), 3(3), 6, 7, 12(2), 12(3)

MFMA: Municipal Regulations on financial
Misconduct Procedures and Criminal
Proceedings, 2014

Regulations: 5(4), 6(8)(a), 6(8)(b), 10(1)

MFMA: Municipal Supply Chain Management
Regulations, 2017

Regulations: 5, 12(1)(c), 12(3), 13(b), 13(c), 16(a),
17(1)(@), 17(1)(b), 17(1)(c), 19(a), 21(b), 22(1)(b)(i),
22(2), 27(2)(a), 27(2)(e), 28(1)(@)(i), 29(1)(a),
29(1)(b), 29(5)(a)(ii), 29(5)(b)(i), 32, 36(1), 36(1)(a),
38(1)(c), 38(1)(d)(ii), 38(1)(e), 38(1)(g)(i), 38(1)(9)(ii),
38(1)(g)(iii), 43, 44, 46(2)(e), 46(2)(f)

Construction Industry Development Board Act
38 of 2000

Section: 18(1)

Construction Industry Development Board
Regulations, 2004

Regulations: 17, 25(7A)

Division of Revenue Act

Sections: 11(6)(b), 12(5), 16(1); 16(3)

Municipal Property Rates Act 6 of 2004

Section: 3(1)

Municipal Systems Act 32 of 2000

Sections: 25(1), 26(a), 26(c), 26(h), 26(i), 29(1)(b)(il),
34(a), 34(b), 38(a), 41(1)(a), 41(1)(b), 41(1)(c)(ii), 42,
43(2), 45(a), 54A(1)(a), 56(1)(a), 57(2)(a), 57(4B),
57(6)(a), 57A, 66(1)(a), 66(1)(b), 67(1)(d), 74(1), 96(b)

MSA: Disciplinary Regulations for Senior
Managers, 2011

Regulations: 5(2), 5(3), 5(6), 8(4)

MSA: Municipal Planning and Performance
Management Regulations, 2001

Regulations: 2(1)(e), 2(3)(a), 3(3), 3(4)(b), 7(1), 8,
9(N)(@), 10(a), 12(1), 14(1)(b)iii), 14(1)(c)ii),
14(4)(a)(i), 14(4)(a)(ii), 15(1)(a)(i), 15(1)(@)(ii)

MSA: Municipal Performance Regulations for
Municipal Managers and Managers Directly
Accountable to Municipal Managers, 2006

Regulations: 2(3)(a), 4(4)(b), 8(1), 8(2), 8(3), 26(5),
27(4)(a)()

MSA: Regulations on Appointment and
Conditions of Employment of Senior Managers,
2014

Regulations: 17(2), 36(1)(a)

MSA: Municipal Staff Regulations

Regulations: 7(1), 19, 31, 35(1)

MSA: Municipal Systems Regulations, 2001

Regulation: 43
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Legislation Sections or regulations

Prevention and Combating of Corrupt Activities | Section: 34(1)
Act 12 of 2004

Preferential Procurement Policy Framework Act | Sections: 2(1)(a), 2(1)(f)
5 of 2000

Preferential Procurement Regulations, 2017 Regulations: 4(1), 4(2), 5(1), 5(3), 5(6), 5(7), 6(1),
6(2), 6(3), 6(6), 6(8), 7(1), 7(2), 7(3), 7(6), 7(8), 8(2),
8(5), 9(1), 10(1), 10(2),11(1), 11(2)

Preferential Procurement Regulations, 2022 Regulations: 4(1), 4(2), 4(3), 4(4), 5(1), 5(2), 5(3), 5(4)

18

155




Appendices

Appendix A- Councilor’'s Committee Allocation and Council Attendance

SUBJECT-REPORT ON ATTENDANCE OF COUNCILLORS IN THE COUNCIL MEETING FOR 2024/2025 Financial Year

Name of Councilor Ordinary Council meeting Special Council meeting Total number of
attendance

1. ClIrTI Motsoeneng 04 14 18
2.  Cllr MM Mofokeng 03 14 17
3.  Clr.JTKotsi 02 12 14
4. Cllr.SB Ntuli 03 13 16
5. Cllr.ATsotetsi 04 13 17
6. Cllr. MR Tsotetsi 04 12 16
7. Cllr. TP Mashiloane 04 13 17
8. Cllr.PMMokoena 02 13 15
9. Cllr.MATsubane 04 14 18
10. Clir. AN Molefe 04 13 17
11. ClIr.SMSteyn 04 12 16
12. ClIr.FATshotetsi 04 13 17
13. Clir. WBM Gumede 04 10 14
14. Cllr.EMMaboya

04 12 16
15. Clir.JJKumbi 03 10 13
16. Cllr.TBRJ VanRensburg

04 14 18
17. ClIr.JB Marais 04 13 17

Appendix B: Committee and committee purpose

The following table providesan overview of the Council Committees and the purpose ofeach
committee.

Community Services

Responsible for oversight over Community
Services matters

Infrastructure Services

Responsible for oversight over Infrastructure
Services

Corporate Services

Responsible for oversight over Human
Resources and Administration Matters

Finandal Services

Responsible for oversight over Finance
matters

Audit Committee

Responsible for Oversight over the work of
the internal auditand performance
management unit of the municipality

156




Municipal Public Accounts Committee Responsible for overalloversight overthe annual report
and otherassigned functions

of the municipality

Appendix C: Third Tier administrative structure

FINANCIAL SERVICES ECRpURAIE TECHNICAL SERVICES COMMUNITY
DIRECTORATE SERVICES DIRECTORATE SERVICES
DIRECTORATE DIRECTORATE

Appendix D: Functions of Municipal/Entity

Category B Functions Category C Provincial and National
Functions

Local Municipality District Municipality Provincial Government

Air pollution Refuse removal and solid waste Libraries Housing

Building Municipalroads

regulations airportsFire fig

Billboards and display of advertisements Storm water
Trading

regulations

Cleansing

Facilities,

Accommodation and burial of animalsFencingand
fences

Local sport facilities

Munidpalparksand

recreation Municipal

planning Municipal public

Trans port Municipal roads

Public places and local amenities

Street lighting Traffic

and parking

Licensing ofdogs

thing Markets
Cemeteries
Municipal public
works Electricity
regulation Municipal
healthStorm water
Potable water
Sanitation Licensing
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Appendix E: Ward Reporting
Ward Committees are reporting to the Speaker ona quarterly basisand are having their scheduled sittings, refl ected
inthe SDBIP and also participating inthe Ward Meetings.

Appendix F: Ward Information

Initial and Surname Position
1. ClIr. TI Motsoeneng Ward 9
2. Cllr.JT Kotsi Ward 6
3. Cllr.SB Ntuli Ward 1
4. ClIr.ATsotetsi Ward 2
5. CllIr.MR Tsotetsi Ward 3
6. Clir. TP Mashiloane Ward 4
7. Cllr.PM Mokoena Ward 5
8. Cllr. MATsubane Ward 7
9. Cllr. AN Mol efe Ward 8
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Appendix G: Recommendations of the Municipal Audit Committee

REPORT OF THE AUDIT AND PERFOMANCE AUDIT COMMITTEE FOR THE YEAR ENDED 30 JUNE 2025

We are pleased to present our report for the financial year ended 30 June 2025.

The purpose of this reportis to communicate to the council the Auditand Performance Audit Committee’s progress
to date incarrying outits oversight responsibilities in terms of section 166 of the Municipal Finance Ma nagement Act,
2003 (Act No. 56 of 2003, as amended) (MFMA), read with circular 65 published and circular 127 of National
Treasury for the year ended 30 June 2025.

The MFMA obligates each municipality to establish an independent Audit Committee, which must advise the Council
of the Municipality, the political office bearers, accounting officerand management staff of the municipality as well
as the accounting officer and the management staff of the municipal entity, on matters relating to internal financial
controls and internal audits, risk management, accounting policies, the adequacy, reliabilityand a ccuracy of financial
reporting and information, performance management, effective governance, compliance withthe MFMA, the annual
Division of Revenue Act (DoRA)andanyotherapplicable legislation, and any otherissues referred to it by the
municipality.

The Audit Committee mandatedis also derivedfrom its formal terms of reference, namely the audit committee
charter which are annually reviewed and approved by the Council.

PERFORMANCE AUDIT COMMITTEE

The Mafube Local Municipality established a performance audit committee a hybrid model, which comprises the
members of the audit committee and hasbeen assigned the responsibilities of for the review and of the strategy(
IDP), SDBIP and Individual performance to the performance audit as a subset of the audit committee, chaired by the
one member of the audit committee

The mandate ofthe performance audit committee is derived from its terms of reference namely the performance
audit committee charter, reviewed annuallyand approved by council, in compliance with section 14 of municipal
systems act performance regulation of 2001 and the systems act regulations 805 of the performance of senior
managers.

AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Audit Committee wasestablished inaccordance with section 166 of the MFMA read with MFMA Circular 65 and
Circularl27issued bythe National Treasury. The Audit Committee charterrequires that the Audit Committee to be
constituted bya minimum of three members, of whom the majoritymust notbein the employ of the municipality.
The Audit Committee comprises four (4) members interms of section 166(4)(b) ofthe MFMA, which stipulates that
the Audit Committee must meetatleastfourtimes a year.

Duringthefinancialyearended 30June 2025, the Audit Committee met on 2 occasions for 2 Special Meetings . The
table below shows the attendance of these meetings:

NAME OF MEMBERS STATUS TOTAL NO.OF NO. OF MEETINGS ATTENDED
MEETINGS
SCHEDULED

Mr. S Mofokeng Audit Committee Chairperson | 2 2

Mr. D Ntombela Member 2 2

Mr. A Langa Member 2 2

Mr. BSigasa Member 2 2

Ms. N Ntseno Resigned 2 1

AUDIT COMMITTEE’S RESPONSIBILITY

The Audit Committee extended responsibilitieswhich extends to the performance audit committee has complied with
its responsibilitiesarisingfrom section 166 of the MFMA read with MFMA Circular 65,127 and in compliance with
section 14 of municipal systems act performance regulation of 2001 and the systems act regulations 805 of the
performance of senior managers, reports thatit operated in terms of the Audit Committee charterread in
conjunction with the Internal Audit Charter.

RISK MANAGEMENT

The Audit Committee is responsible forthe oversight and assurance of the risk management function. The Risk
Management committee re ports to the a udit committee on the municipality’s management of risk and the internal
controls and the effectiveness thereof

To ensure that the Risk Management committee understands the requirements of the Audit Committee, a member of
the Audit Committee currently serves as the acting Risk Management committee Chairperson.

During the yearunderreview the audit committee raised concerns with the riskfunction being understaffed, which
compromised the functionality and effective ness of the function owing to the capacityissues being not addressed.
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INTERNAL AUDIT
The Audit committee:
1. Reviewed and approvedthe annual Internal Audit plans and evaluated the independence, effectiveness and
performance of the internal audit function.
2. Considered the reports of the Internal Auditors on the municipality’s systems of internal control.
3. Reviewed issuesraised byinternal auditandthe adequacy of corrective action taken by managementin
response thereto.

The audit committee has recommended that Internal Audit should assess its readiness conduct external quality
assessments, by conductinga peer review owing to the introduction of the new IIAGlobal standards on internal Audit,
which came into effectin January 2025.

The Committee further recommend that management must enhance the capacity of Internal Audit.
COMBINED ASSURANCE

The Audit committee reviewed the plans and reports of the external and internal auditors and otherassurance
providers including managementandconcludedthatthesewere adequate to address all significant risks facing the
municipality

EFFECTIVENESS OF INTERNAL CONTROL

The Audit Committee acknowledges management’s efforts to strengtheninternal controls in the municipality. The
Audit Committee is concerned thatin certain instances the matters reported by the external auditors and the i nternal
audit function in prioryears have not been fullyand satisfactorilyaddressed. Management hasgiven assurance that
effective corrective action will be implementedin respect ofallinternal control weaknesses, and the Audit Committee
will monitor these going forward.

VacanciesinBudget and Treasury Office and Infrastructure and Water Services undermine the effective functioning
ofthe systemofinternal controlanditisimperative that management reviews its recruitment procedures and
processes to ensure that vacancies are filled expeditiously with properly qualified, skilled and experienced personnel.
The municipality has adopted anti-corruption measuresto curb the magnitude of fraud and corruption. The Audit
Committeeis not completelysatisfied with the prevention of fraud and these concerns have been raised with
management. The Audit Committee has requested that a detailed fraud prevention planand progress reports on the
action plans foraddressing the fraud risks be tabled at each quarterly meeting of the Audit Committee.

INFORMATION COMMUNICATION TECHNOLOGY (ICT)

Due to the strategicimportance of, and investment in, the modernisation of information and communication
technology (ICT)inthe municipality, the audit committee has not monitored the risk register and progress reports on
the respective action plans during the yearunder review.

THE QUALITY OF MONTHLY AND QUARTERLY REPORTS SUBMITTED IN TERMS OF THE MFMA AND DORA

The Audit Committee is satisfied with the efforts ofthe accounting officerandthe CFO with the preparation, content
and quality of monthlyand quarterlyreports preparedand issued duringthe yearunderreview in compliance with
the municipal budget reporting regulations

The Audit Committee has recommended that the municipality pre pare interim financial statements that comply with
Standards of Generally Recognised Accounting Practice (GRAP), which could assistin performing re conciliations
timeouslyas well as in eliminating year-end adjustments. Additional they have requested AG(SA) and other
stakeholders to review the interim AFS.

EVALUATION OF THE FINANCIAL STATEMENTS
The Audit Committee has:

1. Reviewed and discussed the audited Annual Financial Statements.
Reviewed the AGSA management letter and responses thereto
Reviewed compliance with legal and regulatory provisions
Reviewed significant adjustment resulting from the audit process;
Reviewed the Audit report

vk wnN

Exceptforthe mattersidentified by the external auditors inthe auditor’s report, the Audit Committee is comfortable
that the Annual Financial Statements have been prepared in terms of GRAP and the MFMA.

We concurwithandacceptthe Auditor General South Africa report onthe annual finandal statements and are of the
opinionthatthe audited annual financial statement be acceptedand read together with the report of the Auditor
General South Africa.

EVALUATION OF THE FINANCE FUNCTION

The Audit Committee applauded Managementin preparingthe AnnualFinancial Statements in house and further
recommend that management provide with Finance capacityassessmentreport
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PERFOMANCE MANAGEMENT
Part of the responsibilities of the Audit Committee includes the review of performance management.
The Audit Committee hasin terms of the performance of the municipality performed the following functions:
1. Reviewandcommentoncompliance with statutory requirements and performance management best
practices and standards.
2. Reviewandcommentonthealignment of the integrated development plan, budget, service delivery and
budgetimplementation plan and performance agreements.
3. Reviewandcommentontherelevance of indicators to ensure that theyare measurable and relate to
services performed bythe municipalityand its entities.
4, Review of compliance with in-yearreporting requirements.
5. Reviewofthequarterlyperformance reports submitted by the internal audit function. ¢ Review and
commentonthe municipality’s performance management system and making recommendations forits
improvement.

The Audit Committee is satisfied that the performance report has been preparedinterms of the MFMA, MSAandthe
related Regulations

The Audit Committee has engaged with management to remedy shortcomings, especiallyrelating to the reports on
performance against predetermined objectives. The committee has recommended that specific process be
implemented to ensure that the information reportedis both useful and reliable in terms of the applicable reporting
framework.

COMPLIANCE WITH THE RELEVANT LAWS AND REGULATIONS

The Audit Committee considered reports provided by management, internal assurance providers and the
independentauditors regarding compliance with legal and regulatory requirements and concluded that the
municipalitydid not fullycomply with the enabling laws and regulations as well as its municipality policies and
standard operatingprocedures, especiallyinthe areasof addressingthe expenditure management, Procurementand
Contract Management, Consequences management, strategic planning and budgeting quality of annual financial
statement ,Performance and annual report.

AUDITOR GENERAL OF SOUTH AFRICA

The Audit Committee concurs with and accepts the conclusionand audit opinion of the external auditors on the
annual financial statements. The committee is of the view that the audited finandal statements be accepted and read
together with the report of the external auditors.

The Audit Committee confirms thatit has been activelyinvolved throughout the audit process and has been
thoroughly appraised of the issues giving rise to the audit opinion.

The Audit Committee also concurs with the material findings on the reported performance information and
compliance withlegislations. The committee is comfortable that given the implementation of effective and efficient
controls, these matters should be adequately dealt with in future periods.

The external audit function, performed by the Auditor General South Africa is independent of the entity.
The Audit Committee has met with the external auditors to ensure thatthere are no unresolved issues and
acknowledges the diligence and cooperation of the external audit team.

EVALUATION OF ANNUAL PERFORMANCE REPORT

Following the review by the Audit Committee ofthe annual performance report forthe yearended 30 June 2025 and
afterthe audit, the committee is of the view that, draft annual performance report fairly presents the non-financial
performance of the municipalityforthe yearunderreview and can be incorporated into the annual report, with
exception of areas raised by AGSA.

AUDIT COMMITTEE RECOMMENDATIONS.

Management has accepted the recommendation of the a udit committee i ncluding recommendations on the in-year,
midyearandannual reviews on reports tabled by management, performance management and finance, including the
reviews of internal audit from its risk audit plan.

Management has also committed to develop a key commitment framework for the outer year, which will be reviewed
quarterly by the audit committee as part of the OPCA process and reported to council.

REPORTING TO COUNCIL

The Auditand Performance Audit Committee provide quarterly reports to the Municipal Council regarding matters
specified inSection 166 (2) of the Municipal Finance Management Act. Additionally, the quarterly reports are
presented to the Municipal Public Accounts Committee (MPAC)

APPRECIATION

The Committee wishesto thank the Municipal Council, AGSA, Management, Stakeholders and the staff for continued
commitment to improve effective control environment and good governance and for theirsupport. .
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Chairperson of the Audit Committee
Mr. S Mofokeng
Date:
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Appendix H: Long term contracts and public private partnership

NO. | CONTRACT NUMBER | APPOINTED PROCUREMENT | DESCRIPTION OF CONTRACT CONTRACT CONTRACT
SERVICE PROCESS GOODS/SERVICES AWARDED AMOUNT DURATION
PROVIDER DATE
1. MAF110/2023/24 INDLELA COMPETITIVE WATER CHEMICAL 8/04/2024 R40524.33 3 YEARS
CONSULTANTS BIDS PERTON
PTY LTD
1. MAF114/2024/25 ELIHLE MZANZI COMPETITIVE PERSONALPROTECTIVE | 12/11/1024 R2288047.00 2 YEARS
BIDS EQUIPMENT
2. MAF123/2024/25 MANNA COMPETITIVE VALUATION ROLL 12/11/2024 R1304 933.71 5 YEARS
HOLDINGS BIDS
3. MAF124/2024/25 MOROKA COMPETITIVE ABSTRACTIONPOINT 23/10/2024 R58361037.01 | CONSTRUCTION
BUILDING JV BIDS WATERWORKS
MBUNANA UPGRADE
4. MAF125/2024/25 1.PEYPER COMPETITIVE LEGALSERVICES 16/01/2025 COMMISION 3 YEARS
ATTORNEYS, BIDS RATE
2.MADIBA &CO
3.MOLEFI
THOABALA
5. MAF127/2024/25 1.MAX PROF COMPETITIVE SOURCE FUNDING 06/02/2025 COMMISION 2 YEARS
2.TN MOLEFE BIDS RATE
CONSULTING
3.KUHLE MCEBO
ENGINEERS
4.JUMO
TRADING
6. MAF128/2024/25 1.DICTHABA COMPETITIVE WATER TANKERS 16/01/2025 PER LOAD 2 YEARS
TRADING BIDS SERVICES DELIVERY
2.LEAN-TECH
3.KEKANA WA
RONA
7. MAF133/2024/25 CAPITALPOWER | COMPETITIVE ELECTRICAL 14/04/2025 R8146 336.49 4 MONTHS
Pty Ltd BIDS CONTRACTOR FOR
CONSTRUCTION OF
42KM MV LINE VILLIERS
TO CORNELIA
EXTENSION -1
8. MAF134/2024/25 REBAONE COMPETITIVE ELECTRICAL 14/04/2025 R4 107 259.79 6 MONTHS
ELECTRICALAND | BIDS CONTRACTOR FOR
CONSTRUCTION ELECTRIFICATION OF
PTY LTD 330 HOUSEHOLDS
NAMAHADI NEW
EXTENSION PHASE -2
9. MAF135/2024/25 SINQOBILE COMPETITIVE RENDERINGSECURITY 14/04/2025 R32946 044.81 | 24 MONTHS
EQUESTRAIN BIDS SERVICES FOR MAFUBE
SECURITY LOCAL MUNICIPALTY
SERVICES PTY
LTD
10. MAF136/2024/25 DIWAWENE COMPETITIVE COMPLETION OF 22/05/2025 R1992 837.46 3 MONTHSV
INVESTMENTS BIDS EMERGENCY STORAGE
PTY LTD PONDSIN
NAMAHADI/FRANKFOR
T
11. MAF138/2024/25 MADZ COMPETITIVE ELECTRICAL 14/04/2025 R4 892 263.19 6 MONTHS
ELECTRICAL BIDS CONTRACTOR FOR
CONSTRUCTION OF
POCKLINGTON
11Kv/22Kv STEP UP
SUBSTATION AT
VILLIERS
12. MAF140/2024/25 EPITOME COMPETITIVE SERVICE PROVIDER TO 07/05/2025 COMMISION CONSULTATION
CONSULTING BIDS CONDUCT GEO-TECH RATE
PTY LTD ,EIASTUDIESAND

APPLICATION FOR
MINING LICENCE FOR
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MAFUBE LOCAL
MUNICIPALTY

13.

RT27 OF 2024

NOKO MAIMELA
INC.

TRANSVERSAL
CONTRACT

PROVISION OF DEBT
COLLECTION SERVICES
TO MAFUBE LOCAL
MUNICIPALITY

23/10/2024

COMMISION

RATE 8.5%

INCLUDING
VAT

CONSULTATION

Appendix I: Municipal Entity/ Services Provider performance schedule
The municipality does not have a setschedule on the performance of Service Providers; this functionis done as part of the day-to-day
activities of the SCM staff members.

Appendix J: Disclosure of financial Interest
Financial Disclosures are completed by Councilors and SCM staff members; Auditor General has investigated all financial disclosures.

Appendix K: Monthly Projections of Revenue tobe collected for Each Source, Monthly Projections of Revenue and Expenditure (Operating

and Capital)

FS205 Mafube - Supporting Table SB14 Adjustments Budget - monthly revenue and expenditure - 14/02/2025

Budget Year 2024125 Medium Term Revenue and Expenditure
Description Ref Budget Year ;J:’;'::” $£:r Budget Year
July August Sept. October | November | December | January February March April May June 202425 202506 | 22006027
Outcome Outcome Outcome Outcome Outcome Outcome Outcome Budget Budget Budget Budget Budget Adjusted Adjusted Adjusted
Rtk | Budget Budget Budget
Revenue By Source
Exchange Revenue
Service charges - Electicity 0 0 - 0 0 0 - 0 0 0 0 0 0 0 -
Service charges - Water 2739 3082 4500 3405 3414 3986 4163 3000 3000 3000 3000 4963 42254 48868 51116
Service charges - Waste Water Management 2407 2409 2408 2408 2131 229 229 2633 2633 2633 2633 1235 28122 26820 28054
Service charges - Waste Management 1845 1845 1845 1845 1798 1833 1822 1926 1926 1926 1926 1486 22023 22225 28247
Agency services - - - -
Interest - - - -
Interestearned from Receivables 6850 6918 7002 6935 7010 7110 7157 4828 4828 4828 4828 (10 356) 57939 60604 63392
Interestearned from Currentand Non Current Assefs 1 16 6 0 0 0) 3) 3) 3) 3) 3) 46 51 122 128
Dividends - - - - - - - (455) (455) (455) (455) 1821 - 4082 4210
Renton Land - - - - - - - (487) (487) (487) (487) 4947 3000 9743 10191
Rental from Fixed Asses 3 3 424 36 50 3 45 122 122 122 122 83 1232 1116 1167
Licence and permits - - - - - - - - - - - - - - -
Operafonal Revenue 0 - - 0 0 0 - 375 375 375 375 550 2051 314 328
Non-Exchange Revenue
Property rates 2635 2632 2632 2599 259 2613 2614 2575 2575 2575 2575 2791 31413 33236 34765
Surcharges and Taxes - - - -
Fines, penaltes and forfeits - - - - - - - 0 0 0 0 2 3 3 4
Licences or permis - - - -
Transfer and subsidies - Operational 41757 2 1025 143 147 40278 142 11697 11697 11697 11697 4085 140 358 143691 146 887
Interest 937 949 963 946 7 960 972 - - - - (6674) - - -
Fuel Levy - - - -
Operational Revenue - - - - - - - - - - - - - - -
Gains on disposal of Assefs - - - - - - - - - - - - - - -
Other Gains - - - - - - - - - - - - - - -
Disconfinued Operafions - - - -
Total Revenue 65 461 18 206 21049 18 563 18 360 59 349 19 463 26551 26551 26551 26551 4948 331559 353 356 366 191
Expenditure By Type
Employee related costs 8915 85718 8306 7632 8615 11407 9691 9167 9167 9167 9167 13444 113255 120 924 119907
Remuneraon of councillors 530 530 530 530 609 546 546 937 937 937 937 4384 11952 13096 8820
Bulk purchases - electicity 10 - - 116 - 2 279 463 463 463 463 3182 5560 5815 6083
Inventory consumed 276 266 2 133 15 685 288 1391 1391 1391 1391 (1812) 5435 - -
Debtimpairment - - - - - - - - - - - - - - -
Depreciation and amortisation - - 12421 - - - - 4142 4142 4142 4142 20711 49706 51993 54385
Interest 4 0 10 (11) (1) 2 2 3833 3833 3833 3833 30660 46000 48116 50329
Contracted services 75 2 18 205 199 2252 1244 2954 2954 2954 2954 15710 31521 28884 30213
Transfers and subsidies - - - - - - - 70 70 70 70 2167 2447 3759 3932
Irrecoverable debts writen of 474 1543 281 751 2158 446 484 1958 1958 1958 1958 7949 21924 21758 22759
Operational costs 690 27 1905 1745 1041 3864 204 3225 3225 3225 3226 15553 40029 42513 44461
Losses on disposal of Assefs - - - - - - - - - - - - - - -
Other Losses - - - - - - - 42 42 42 4 333 500 - -
Total Expenditure 11076 11206 23499 11107 12631 19220 14576 28182 28182 28182 28182 112282 328330 336 858 340 895
plus/(Deficit) 54385 6999 (2449) 7456 5723 40128 4888 (1630) (1630) (1630) (1630); (107 334) 3228 16 498 25296
Transfers and subsidies - capital (monetary allocatons) 132 18 229% 78 916 5079 (510) 509 509 509 509 29608 39753 52075 56 625
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 54517 7118 (154) 7534 6640 45207 43718 (1122) (1122) (1122) (1122) (77725) 42981 68573 81921
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Appendix L: Conditional grant received Excluding MIG
Inclusive of the following;
1la) For RBIG = R 30,000,000.00 Schedule 6B implemented byVaalCentral and Rand water
b) DWS =R 12,000,000.00 Schedule 5B implemented by Mafube Local Municipality

Appendix M: Capital Expenditure- New and upgrade/renewal programmes: including MIG
FEZILE DABI DISTRICT MUNICIPALITY / MAFUBE LOCAL MUNICIPALITY — MIG INFRASTRUCTURE PROJECTS (2024-2025)

Yellow—completed projects

Water & Sanitation

Project Name, Project Financial Year Contractor Total Project Cosf Actual
Description and Status Details Expenditure
Location (On- StartDate Finish Date
going/Delayed/Incom
plete/Abandoned
Namahadi/Frankfort The projectisat15%| 15 April 2025 01 September 2026 SNA R 25,000,000.00 | R 2,347,673.49
: Replacement of AC construction. Construction
Water pipelines with (Pty) Ltd
uPVCpipes
Namahadi/Frankfort The projectis at 04 February 2025 31 July 2025 Perfect R 2,072,069.89 | R 1,280,209.62
: Refurbishment of 100% Defects
the sewer pipe construction (Pty) Ltd
bridge
infrastructure
Construction ofa The progressis100%| 31 May 2022 30 August 2024 Little Rocky | R27,692,579.76 | R 26,392,382.38
dedicated clean water complete. Development
distribution pipeline Projects
from the new6,5ML
concrete water
reservoirin
Qalabotjha/Villiers
Villiers/Qalabotjha: The progress is100%| 06 February 2025 29 July 2025 Sohlangana R 2,572,601.73 | R 2,068,967.78
RefurbishmentofSewer | complete. (Pty) Ltd
Pump Station
Tweeling/Mafahlaneng: | The progressis100%| 27 January 2025 29 July 2025 N&C R 651,719.67 | R 949,148.22
Refurbishment of Sewer | complete. Maintenance
Pump Station (Pty) Ltd
Drillingand equipping The progress is100%| 07 August 2025 28 July 2025 Leano87 R 8,552,067.73 R 8,133,569.79
of 6 boreholesand complete. Solutions
refurbishment of 2 (Pty) Ltd
boreholesin
Tweeling/Mafahlaneng.
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Roads and Street Lighting
Project Name, Project Status Finandial Year Contracto Total Project Cost Actual
Description and (On- r Details Expenditure
Location going/Delayed/Incomplef ~ StartDate Finish Date
e/Abandoned
Qalabotjha: The Contractor has 13January 2025 31July2025 Skyblue R 7,576,251.66 R 5,333,330.80
Construction of done allthe laying of Success
0.993km paved road layersonallroads. The (Pty) Ltd
and storm water laying ofpavinghas
drainage been completed on
Road 2,3&4 road.
The overallprogress is
at 84% to completion.
Namahadi: The projectisat 100 % 07 March 2023 31 July 2025 Perfect R 6,742,221.29 R 5,364,362.01
Construction of 0,7km | completion. Defects
paved roads and (Pty) Ltd
storm waterat
Mposula, Mashego
and Thadi Streets
Cemetery and Sports Recreation
Project Name, Project Status Financial Year Contractor | Total Project Cost] Actual
Description and Location | (On- Details Expenditure
going/Delayed/Incomplete StartDate Finish Date
Abandoned
Namahadi: Upgrading of | The project is 100% 29January2025 | 31March 2025 | DisaTurf | Rj 43432844 R 1,434,328.44
Sports Ground in (Pty) Ltd
completed
Zomba Phase 1
Namahadi : Fencing of The projectisat78 % 06 February2025| 31 July2025 R 4,631,151.73 R 2,770,184.70
CemeteryinWard 6 construction

Appendix N & O: Capital programme by project current year and Capital programme by project by ward current year

2024/2025 Capital Projects

Town and value Project Name Funding Impl Status Challenges & Remedial Actions
Agent Agent
Tweeling Ward 8 Construction of 2.5km 6.6KV DMRE Mafube | The progressisat40%and | Non-Paymentto the
R 5633 543. 66 FeederLine fromTweeling to LM the contractor has left the contractor. Rural notapproving
Tweeling Extension& site. Achange control will the designs. The contractor
electrification of 417 be doneto beimplement abandonedthesite.
Households in Tweeling this projectin2025/26.
Extension
Frankfort Ward 6 Construction of 0.7km paved MIG Mafube | The projectiscurrentlyon Unpaidfeeinvoice fromthe
R5411556,15 road and storm waterat LM practical completion. The consultant. Incomplete snag
Mposula, MashegoandThadi contractorneeds to fixthe list. The proposed variation
streets snaglistand constructa order.
storm waterchannel at
ThadiStreet. The progress
isat95%
Frankfort Ward5 Construction ofemergency COGTA Mafube | The projectisin The contractorabandonedthe
R 4 136223,67 pondsin Namahadi LM construction phase. The site. Upfront paymentto the
contractorcompletedthe contractorneedsto be
embankment andfencing. recoveredforwork notdone
The scope remainingis onsite. Depleted funding from
installation of liningand COGTA.
completion of gabions. The | Consultant unpaidfeeinvoice.
projectisat78% in temms of
progress.
Villiers All Wardin Construction ofa dedicated MIG Mafube | The contractoriscurrently | Slow Progress fromthe
Villiers cleanwaterdistribution pipeline LM experiencingcashflow contractordueto cashflow
R 22 070390,43 fromthe new6,5MLconcrete challengesincludingtheft challenges.
waterreservoirin and vandalismof pipes Practical completion to be
Qalabotjha/Viliiers onsite. 92% and the scope reached next week.
remainingisthe
Ada construction of valve
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chambers.

Villiers Ward 9 Construction 0f0.993km paved | MIG Mafube | The projectwentoutto Delayintheappointment of
road and storm waterdrainage LM tenderanditiscurrentlyon | the contractor. Tenderto be re
in Qalabotjha evaluationand advertised.

Adjudication stage.

Tweeling Ward 8 Drilling and equipping of 6 MIG Mafube | Site establishment, the Site Establishment done and
boreholes andrefurbishment of LM contractorto startdrilling currentlydrilling.

R 640 142. 46 2 boreholesinTweeling. soon.

Villiers All Wards in Refurbishment of Villiers Pump | MIG Mafube | Technical report returned Awaiting approval from the

Villiers Station LM foramendments. sector.

Frankfort All Wards Refurbishment of Namahadi MIG Mafube | Project Registered. Delayinprocurement.

in Frankfort pipebridge LM

R 2 000 000.00

Tweeling Ward 8 Refurbishment of Tweeling MIG Mafube | Technical reportreturned Awaiting approval from the

R 949 148.22 Pump Station. LM foramendments. sector.

CorneliaWard 1 Cornelia-Pre-Engineering INEP Mafube | Procurement. Delayinstartingwith the

LM design.

CorneliaWard1 Construction ofnew 42 km MV INEP Mafube | Registrationandallocation | Delayinstartingwith the
line from Villiers main Sub to LM done design.
the new switching gearin
Cornelia

Villiers All Wards in Upgrading 11KV Switchgearat INEP Mafube | Registrationandallocation | Delayinstartingwith the

Villiers villiers new extensionandadd LM done design.
spare panel (phase 2)

Frankfort Ward 2 Electrification of 330 houses in INEP Mafube | Registrationandallocation | Delayinstartingwith the
Namahadi/Frankfort phase 2 LM done design.

Frankfort & Cornelia | Abstractionpointandrawwater [ DWSRBIG | Mafube | Evaluation Tender Closed

All wards inFranfort | supplyupgrades LM

and Cornelia

R 39 567 131.00

Appendix P: Service connection backlogs at schools and clinics
There is all the connection backlogs at school and clinics

Name of the Clinic

Meter Active orlInactive

Phahameng Clinic

Faulty Meter, Municipalityis billing on average.

PhilaniClinic

Faulty Meter, Municipalityis billing on average.

Frankfort Clinic

Faulty Meter, Municipalityis billing on average.

Tweeling Clinic

Faulty Meter, Municipalityis billing on average.

Phekolong Clinic

Meter is functional

Phedisong Clinic

Meter is functional

Qalabotjha Clinic

Meter is functional

Villiers Clinic

Faulty Meter, Municipalityis billing on average.

Name of the School

Meter Active orlInactive

Qalabotjha Secondary School

Meter is functional

Phomello Primary School

Meter is functional (borehole)

Mohlakeng Secondaty School

Faulty Meter, Municipalityis billing on average.

Zamaleke Primary School

Meter is Functional

Retshedisitwse Secondary School

Meter is Functional

Villiers Combined School

Faulty Meter, Munic‘ipra‘l_i;yis billing on average.
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Tweeling Combined School

Faulty Meter, Municipalityis billing on average.

Refeng-Thabo School

Faulty Meter, Municipalityis billing on average.

Tshediso-Xolani School

Faulty Meter, Municipalityis billing on average.

Bongani Lebohang School

Meter is functional

Ntswanatsatsi School

Meter is functional

Gugulethu Primary School

Faulty Meter, Municipalityis billing on average.

PoelanoPrimary School

Faulty Meter, Municipalityis billing on average.

Meduwang Primary School

Faulty Meter, Municipalityis billing on average.

Falesizwe Secondary School

Faulty Meter, Municipalityis billing on average.

Mfundo- Thuto Secondary School

Faulty Meter, Municipalityis billing on average.

Appendix Q: Service backlogs experienced by the community where another sphere of governance is responsible for services

Town Number of applicants for Number of applicants | Number of new Number of informal dwellers
residential erven (backlog) for RDP houses allocations for RDP
(backlog) houses
Namahadi/Frankfort Ward 02-324 Ward 02 - 45 Ward 02 -41 Ward 02 -81
Ward 05 - 90 Ward 05-30 Ward 05-7 Ward 05 - 282
Ward 06 - 289 Ward 06- 18 Ward 06 - 17 Ward 06 -4
Ward 07 -582 Ward 07 - 224 Ward 07 - 379 Ward 07 - 827
NB: This numbers may change
time to time
Qalobotjha/Villiers Ward 03 - 878 Ward 03 - 60 Ward 03—-N/A Ward 03 - 144
Ward 04 - 1656 Ward 04 - 220 Ward 04—N/A Ward 04 -1368
Ward 09 - 1656 Ward 09-70 Ward 09—-N/A Ward 09 - 147
Ntswanatsatsi/Cornelia | Ward 01-803 Ward 01-943 Ward 01-N/A Ward 01-211
Mafahlaneng/Tweeling | Ward 08 - 1800 Ward 08 - 200 Ward 08 -0 Ward 08 - 01

Appendix R: Declaration of loans and grants made by the municipality

There arenoGrants orloans made by the municipality.

Appendix S: Declaration of returns not made in due time under MFMA s71
There are nodeclarations of Returns to made by the municipality.

Appendix T: National and Provincial outcomes for local government
Nationaland Provincial outcomes forlocal governmentis identified inthe IDP 2022-2027 under chapter 10. The Municipalityis using the
SDBIP as a monitoring tool to achieve on the national and provincial targets set to run up until 2030.

Key targets for the MTSF include the following:

1. Increase in the percentage of households with access to a functional water service from 85% in 2013 to 90% by 2019.
2. Increasein the percentage of households with access to a functional sanitation service from 84% in 2013 to 90% by 2019,
including elimination of bucket sanitation in the formal areas.

3. 1.4 million additional households to be connected to the grid between 2014 and 2019, and 105 000 additional non-grid
connections.

4, Income support to the unemployed through expansion of the Community Work Programme to reach 1 million participants in
2019.

5. Anincreaseinthe level of public trust and confidence inlocal government from 51% in 2012 to 65% in 2019, as measured by the

IPSOS survey.

6. An improvementinoverall municipalaudit outcomes, with atleast 75% of municipalities receiving unqualified audits by 2019
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Abbreviations used:

AO
ASB
CIGFARO
CFO
CLLR
CPI
CRC
DoRA
DTSL
DWS
DBSA
EPWP
FMG
GRAP
GLCCM
HDF
IAS
IDP
IRD
IPSAS
INEP
LFG
LG SETA
LSA
MEC
MFMA
MIG
MLCCM
MPAC
mSCOA
MSIG
NERSA
PAYE
PEMA
PPP's
RDP
SALGA
SARS
SA GAAP
SDBIP
SDL
SG

UIF
VAT
WCA

Accounting Officer

Accounting Standards Board

Chartered Institute of Government Finance, Audit and Risk Officers
Chief Finance Officer

Councilor

Consumer Price Index

Current Replacment Cost

Division of Revenue Act

Department of Transport, Safety and Liaison
Department of Water Affairs and Sanitation
Development Bank of South Africa

Expanded Public Works Programme

Finance Management Grant

Generally Recognized Accounting Practice
General Landfill Closure Costing Model

Housing Development Fund

International Accounting Standards

Integrated Development Plan

Initial Rate of Deposition

International Public Sector Accounting Standards
Intergrated National Electrification Programme
Landfill Gas

Local Government Sector Education Training Authority
Long Service Awards

Member of the Executive Council

Municipal Finance Management Act

Municipal Infrastructure Grant

Municipal Landfill Closure Costing Model
Municipal Public Account Committee

Municipal Standard Chart of Accounts

Municipal Systems Improvement Grant

National Energy Regulator of South Africa
Pay-As-You-Earn

Post-Employment Medical Aid Subsidy Liability
Public Private Partnerships

Reconstruction and Development Programme
South African Local Government Association
South African Revenue Service

South African Statements of Generally Accepted Accounting Practice
Service Delivery and Budget Implementation Plan
Skills Development Levy

Surveyor-General

Unemployment Insurance Fund

Value Added Taxation

Workers Compensation Administration
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Division of Revenue Act

The Income Tax Act

Value Added Tax Act

Municipal Structures Act (Act no 117 of 1998)

Municipal Systems Act (Act no 32 of 2000)

Water Services Act (Act no 108 of 1997)

Housing Act (Act no 107 of 1997)
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General Information

Legal form of entity

Nature of business and principal activities

Grading of municipal Council for the upper limits for
Councillors

Grading of remuneration of municipal manager and
senior managers

Accounting Officer

Chief Finance Officer (CFO)

Registered office

Bankers

Auditors

Attorneys

Level of assurance

Email address

Website

South African Category B Municipality (Local Municipality) as defined
by the Municipal Structures Act (Act no 117 of 1998).

Mafube Local Municipality is local municipality performing functions as
set out in the Constitution (Act no 105 of 1996).

The municipality's operations are governed by the Local Government:
Municipal Finance Management Act (MFMA) (Act 56 of 2003),
Municipal Structures Act (Act 117 of 1998), Municipal Systems (Act 32
of 2000) and various other acts and regulations.

Low capacity municipality

Low capacity municipality

Ms B.J Selapyane (Acting 1 August 2025)
Ms N.L Ggoli (Acting 27 - 30 June 2025)
Adv. M.F Lepheana (Resigned 26 June 2025)

Ms N.J Mopo (Acting 27 -30 June 2025)
Ms N.L Gqoli (Acting 01 October 2024)
Ms D.T Tau (Resigned September 2024)

64 JJ Hadebe Street
Frankfort

Free State

9830

ABSA Bank Limited
FNB Bank Limited
Standard Bank Limited

Auditor General - South Africa

Peyper Attorneys
Madiba Attorneys
Thoabala Attorneys

These unaudited annual financial statements will be audited in
compliance with the applicable requirements of the Municipal Finance
Management Act, No 56 of 2003.

mm@mafubelm.co.za

http://www.mafube.fs.gov.za/
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Members of the Municipal Council

Mayor Clir. TI Motsoeneng
Speaker Clir. MM Mofokeng
Ward Councillors Clir. TJ Kotsi
Clir. MP Mokoena
Clir. SB Ntuli

Clir. A Tsotetsi

ClIr. MR Tsotetsi
CliIr. TP Mashiloane
Clir. MA Tsubane
Clir. AN Molefe
Clir. SM Steyn

Clir. FA Tsotetsi
Clir. WBM Gumede
Clir. EM Maboya

Clir. JJ Kumbi
Clir. TBRJ Van Rensburg
Clir. JB Marais
Council Committees
Executive Committee
Chairperson: Clir. TI Motsoeneng
Members: Clir. J Kotsi

Clir. EM Maboya

Finance Committee

Chairperson: Clir. SB Ntuli

Members: Cllr. M Mokoena
ClIr. F Tsotetsi

Community Services Portfolio

Chairperson: Clir. N Molefe
Members: Cllr. W Gumede
Clir. J Marais

Infrastructure Portfolio
Chairperson: Clir. Tsubane Moabi
Members: Clir. J Kumbi

CliIr. T Van Rensburg

Corporate Services Portfolio
Chairperson: Clir. P Mashiloane
Members: Clir. J Marais

Clir. F Tsotetsi

Municipal Public Account Committee (MPAC)
Chairperson: ClIr. M Tsotetsi
Members: Clir. S Steyn

Clir. T Van Rensburg
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Accounting Officer's Responsibilities and Approval

The accounting officer is required by the Municipal Finance Management Act (Act 56 of 2003), to maintain adequate
accounting records and is responsible for the content and integrity of the audited annual financial statements and related
financial information included in this report. It is the responsibility of the accounting officer to ensure that the audited annual
financial statements fairly present the state of affairs of the municipality as at the end of the financial year and the results of
its operations and cash flows for the period then ended. The external auditors are engaged to express an independent
opinion on the audited annual financial statements and was given unrestricted access to all financial records and related
data.

The audited annual financial statements have been prepared in accordance with Standards of Generally Recognised
Accounting Practice (GRAP) including any interpretations, guidelines and directives issued by the Accounting Standards
Board.

The audited annual financial statements are based upon appropriate accounting policies consistently applied and supported
by reasonable and prudent judgements and estimates.

The accounting officer acknowledges that she is ultimately responsible for the system of internal financial control
established by the municipality and place considerable importance on maintaining a strong control environment. To enable
the accounting officer to meet these responsibilities, the accounting officer sets standards for internal control aimed at
reducing the risk of error or deficit in a cost effective manner. The standards include the proper delegation of responsibilities
within a clearly defined framework, effective accounting procedures and adequate segregation of duties to ensure an
acceptable level of risk. These controls are monitored throughout the municipality and all employees are required to
maintain the highest ethical standards in ensuring the municipality’s business is conducted in a manner that in all
reasonable circumstances is above reproach. The focus of risk management in the municipality is on identifying, assessing,
managing and monitoring all known forms of risk across the municipality. While operating risk cannot be fully eliminated,
the municipality endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and ethical
behaviour are applied and managed within predetermined procedures and constraints.

The accounting officer is of the opinion, based on the information and explanations given by management, that the system
of internal control provides reasonable assurance that the financial records may be relied on for the preparation of the
audited annual financial statements. However, any system of internal financial control can provide only reasonable, and not
absolute, assurance against material misstatement or deficit.

The annual financial statements are prepared on the basis of accounting policies applicable to a going concern. This basis
presumes that funds will be available to finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The ability of the municipality to continue as a going concern is dependent on a number of factors. The most significant of
these is that the accounting officer continue to procure funding for the ongoing operations for the municipality and that the
municipality is very reliant on grants from National Treasury. Funding will be received from National Treasury as long as the
municipality complies with all legislative requirements. The collection of outstanding consumer debtor accounts and
effective service delivery is also a priority of the municipality.

Although the accounting officer are primarily responsible for the financial affairs of the municipality, they are supported by
the municipality's management team ,external auditors and other oversight governance structures of Council.

The external auditors are responsible for independently reviewing and reporting on the municipality's audited annual
financial statements.
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Accounting Officer's Responsibilities and Approval

The accounting officer further certifies that the salaries, allowances and benefits of councillors and payments made to
councillors for loss of office, if any, as disclosed in the notes of these annual financial statements are within the upper limits
of the framework envisaged in Section 219 of the Constitution, read with the Remuneration of Public Officer Bearers Act
and the Minister of Provincial and Local Goverment's determination in accordance with this Act.

The audited annual financial statements set out on page 12 - 125, which have been prepared on the going concern basis,
were approved by the accounting officer and signed by him.

Ms B.J Selapyane (Acting 1 August 2025)
Municipal Manager (Accounting Officer)
Mafube Local Municipality

31 August 2025
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Accounting Officer's Report

The accounting officer submits her report for the year ended 30 June 2025.
1. Review of activities
Main business and operations

The municipality is engaged in performing functions as set out in the constitution (Act no 105 of 1996) and operates
principally in South Africa.

The municipality is an organ of state within the local sphere of government exercising legislative and executive authority
within an area determined in terms of the local government: Municipal Demarcation Act: 1998 and operates in South Africa

The municipality is a South African catagory B.

The operating results and state of affairs of the municipality are fully set out in the attached audited annual financial
statements and do not in our opinion require any further comment.

Net deficit of the municipality was R 105 299 242 (2024: deficit R 156 259 708).
2. Going concern

We draw attention to the fact that at 30 June 2025, the municipality had an accumulated surplus (deficit) of R (82 863 461) and
that the municipality's total assets exceed its liabilities by R (82 863 461).

The audited annual financial statements have been prepared on the basis of accounting policies applicable to a going concern.
This basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

3. Subsequent events

The accounting officer is not aware of any matter or circumstance arising since the end of the financial year.

4. Accounting Officers' interest in contracts

The accounting officer does not have an interest in contracts awarded, either direct or indirect.

5. Accounting policies

The unaudited annual financial statements prepared in accordance with the Municipal Finance Management Act (MFMA) and
effective standards of Generally Recognised Accounting Practices (GRAP), including any interpretations of such statements
issued by the Accounting Practices Board (ASB) in accordance with Section 122(3) of the Municipal Finance Management Act,
(Act No 56 of 2003).

Accounting policies for material transactions, events or conditions not covered by the GRAP reporting framework, have been
developed in accordance with paragraphs 8, 10 and 11 of GRAP 3 (Revised — March 2012) and the hierarchy approved in
Directive 5 issued by the Accounting Standards Board.

6. Accounting Officer

The accounting officer of the municipality during the year and to the date of this report is as follows:

Ms B.J Selapyane (Acting)
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7. Corporate governance

General

The accounting officer is committed to business integrity, transparency and professionalism in all its activities. As part of this
commitment, the accounting officer supports the highest standards of corporate governance and the ongoing development of
best practice.

The municipality confirms and acknowledges its responsibility to total compliance with the Code of Corporate Practices and
Conduct ("the Code") laid out in the King IV Report on Corporate Governance for South Africa of September 2009. The
accounting officer discuss the responsibilities of management in this respect, at council meetings and monitor the municipality's
compliance with the code on a quaterly basis.

The salient features of the municipality's adoption of the Code is outlined below:

8. Bankers

The municipality's primary bank account is with ABSA Bank Limited and the municipality will continue to bank with them in the
new financial year.

9. Auditors
Auditor General - South Africa will continue in office for the next financial period.
10. Public Private Partnership

The municipality did not enter into any Public Private Partnerships for the financial year under review, nor does it have any
existing PPP's

11. Non-compliance with applicable legislation
In terms of section 65 (2)(e) of the Municipal Finance Management Act (Act 56 of 2003), all money owing by the municipality be

paid within 30 days of receiving the relevant invoice or statement. Due to cash flow constraints, the municipality, could not
settle all money owing within the prescribed period.
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12. Municipal jurisdiction

Mafube Local Municipality have the following surrounding towns under its jurisdiction:

e Villiers
e Cornelia
e  Frankfort 1’) [ ]
e Tweeling Villiers
° [ ]
Frankfort Comelia

)

Tweelin
= a

Ms B.J Selapyane (Acting 1 August 2025)
Municipal Manager (Accounting Officer)
Mafube Local Municipality

31 August 2025
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Certification of Remuneration of Councillors

Declaration by the Accounting Officer

| certify that the remuneration of Councillors and in-kind benefits are within the upper limits of the framework envisaged in
Section 219 of the Constitution and according to the Government Gazette 46470 dated 02/06/2022. This read with the
Remuneration of Public Officer Bearers Act, Circular 14/2015 dated 27 March 2015 of SALGA, the Minister of Corporative
Governance and Traditional Affair's determination in accordance with this Act and the approval letter received from the
Minister of Corporative Governance, Human Settlements and Traditional Affair's on 3 April 2018.

Ms B.J Selapyane (Acting 1 August 2025)
Municipal Manager (Accounting Officer)
Mafube Local Municipality

31 August 2025

11
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Statement of Financial Position as at 30 June 2025

Figures in Rand Note(s) 2025 2024
Restated”
Assets
Current Assets
Cash and cash equivalents 4 1437 068 1287 313
Inventories 5 1 406 387 1471273
Other financial assets 6 440 566 378 458
Receivables from exchange transactions 7 5234 906 5312 850
Receivables from non-exchange transactions 8 1645035 1464 202
VAT receivable 10 268 866 710 243 045 648
Total Current Assets 279 030 672 252 959 744
Non-Current Assets
Other financial assets 6 190 057 222 213
Heritage assets 12 35758 35758
Investment property 13 45 977 384 44 812 264
Property, plant and equipment 14 1 084 057 052 1113 938 661
Total Non-Current Assets 1130 260 251 1159 008 896
Total Assets 1409 290 923 1411 968 640
Liabilities
Current Liabilities
Consumer deposits 15 1 995 533 1843 090
Employee benefit obligation 16 1 860 285 999 768
Payables from exchange transactions 17 1232 562 065 1138 032 447
Provisions 18 4 879 448 4 385 788
Unspent conditional grants and receipts 19 2740 275 9898 270
VAT payable 11 178 621 834 163 454 201
Total Current Liabilities 1 422 659 440 1318 613 564
Non-Current Liabilities
Employee benefit obligation 16 12 765 206 12 109 291
Provisions 18 56 729 738 58 810 005
Total Non-Current Liabilities 69 494 944 70 919 296
Total Liabilities 1492 154 384 1 389 532 860
Net Assets (82 863 461) 22435780
Accumulated surplus (82 863 461) 22 435 780
Total Net Assets (82 863 461) 22435780

* See Note 46
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Statement of Financial Performance for the year ended 30 June 2025

Figures in Rand Note(s) 2025 2024
Restated”
Revenue
Revenue from exchange transactions
Interest income 20 83175574 72 300 645
Operational revenue 22 5432 029 4 362 646
Rental of facilities and equipment 24 918 615 868 252
Service charges 25 91 159 839 88 092 888
Total revenue from exchange transactions 180 686 057 165 624 431
Revenue from non-exchange transactions
Taxation revenue
Interest income (Non-exchange transactions) 21 10 654 230 7 676 098
Property rates 26 32983 106 28 003 176
Transfer revenue
Fines, Penalties and Forfeits 27 - 1 850
Government grants and subsidies 28 184 704 390 150 473 585
Public contributions and donations 29 - 3277 581
Department of Water and Sanitation billing adjustment 31 - 82 154 265
Other Income - Remission 23 - 2002 665
Total revenue from non-exchange transactions 228 341 726 273 589 220
Total revenue 409 027 783 439 213 651
Expenditure
Bad debts written off 32 (7 910 363) (3 402 600)
Bulk purchases 30 (33 020 280) (37 693 344)
Debt impairment 33 (175795971) (174 643 312)
Depreciation and amortisation 34 (59 161 054) (66 622 983)
Employee related costs 35 (107 293 440) (109 439 921)
Finance costs 36 (70 374 817) (87 416 021)
General expenses 37 (55 070 272) (66 805 675)
Remuneration of councillors 38 (6 615 556) (6 678 265)
Total expenditure (515 241 753) (552702 121)
Operating deficit (106 213 970) (113 488 470)
Loss on disposal of assets and liabilities 14 (147 026) (9 131 296)
Actuarial gains 16 (399 991) (236 545)
Fair value adjustments 40 1165119 (1 553 391)
Reversal of impairments/(Impairment loss) 39 296 626 (31 797 625)
Inventories losses/write-downs - (52 381)

Deficit for the year

(105 299 242)

(156 259 708)

* See Note 46
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Statement of Changes in Net Assets for the year ended 30 June 2025

Accumulated

Total net assets

Figures in Rand surplus

Opening balance as previously reported 125 825 383 125 825 383
Adjustments

Prior year adjustments 46 52 870 105 52 870 105
Balance at 01 July 2023 as restated* 178 695 488 178 695 488

Changes in net assets
Deficit for the year

Total changes

Opening balance as previously reported
Adjustments
Prior year adjustments 46

Restated” Balance at 01 July 2024 as restated*
Changes in net assets
Deficit for the year

Total changes
Balance at 30 June 2025
Note(s)

(156 259 708)

(156 259 708)

(156 259 708)

(156 259 708)

(23 378 550)

45 814 331

(23 378 550)

45 814 331

22 435 781

(105 299 242)

22 435 781

(105 299 242)

(105 299 242)

(105 299 242)

(82 863 461)

(82 863 461)

* See Note 46
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Cash Flow Statement for the year ended 30 June 2025

Figures in Rand Note(s) 2025 2024
Restated*

Cash flows from operating activities

Receipts

Taxation 21123 634 20598 312

Sale of goods and services 23 023 893 49 572 705

Grants 177 546 395 139 860 563

Interest income 852 863 698 419

Other receipts - 3279 431
222 546 785 214 009 430

Payments

Employee costs

(91 433 149)

(86 099 570)

Suppliers (95 338 031) (113 834 580)
(186 771 180) (199 934 150)
Net cash flows from operating activities 42 35 775 605 14 075 280
Cash flows from investing activities
Purchase of property, plant and equipment 14 (35 595 899) (21 480 055)
Proceeds from sale of property, plant and equipment 14 - 739 400
Proceeds from sale of financial assets (29 952) (41 062)
Net cash flows from investing activities (35 625 851) (20 781 717)
Net increase/(decrease) in cash and cash equivalents 149 754 (6 706 437)
Cash and cash equivalents at the beginning of the year 1287 313 7 993 750
Cash and cash equivalents at the end of the year 4 1437 067 1287 313

* See Note 46
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Statement of Comparison of Budget and Actual Amounts for the year ended 30 June 2025

Budget on Cash Basis

Approved Adjustments Final Budget Actual Difference Reference
budget amounts on between final
comparable budget and
Figures in Rand basis actual
Statement of Financial Performance
Revenue
Revenue from exchange transactions
Interest received - investment 116 718 (65 882) 50 836 852 863 802 027 Note 60.6
Interest received - receivables 57 939 182 - 57939182 82322711 24 383 529 Note 60.3
Other income 2720 345 2443 759 5164 104 5432 029 267 925 Note 60.4
Rental of facilities and equipment 1 066 460 165 388 1231848 918 615 (313 233) Note 60.2
Rent on land 9314518 (6314518) 3 000 000 - (3000000) Note 60.5
Service charges 93606822 (1208396) 92398426 91159839  (1238587) Note 60.1
Dividends 3902374 (3902 374) - - -
Total revenue from exchange transactions 168 666 419 (8882023) 159784396 180686 057 20 901 661
Revenue from non-exchange transactions
Taxation revenue
Interest - Taxation revenue - - - 10654230 10654 230 Note 60.9
Property rates 31 774 805 (362290) 31412515 32983106 1570591 Note 60.8
Transfer revenue
Fines, Penalties and Forfeits 3326 - 3 326 - (3 326) Note 60.11
Government grants and subsidies 140 358 000 - 140358000 184704390 44346 390 Note 60.10
Total revenue from non-exchange transactions 172136 131 (362290) 171773841 228 341726 56 567 885
Total revenue 340802550 (9244 313) 331558237 409 027 783 77 469 546
16
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Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable between final
basis budget and

Figures in Rand actual
Expenditure
Bad debts written off (20 801 485) (1 122 594) (21 924 079) (7910 363 14 013 716 Note 60.19
Bulk purchases (5 559 700) - (5559700) (33020280) (27460580) Note 60.20
Debt impairment - - - (175795971) (175795 971) Note 60.18
Depreciation and amortisation (49 706 401) - (49706 401) (59161 054) (9454 653) Note 60.15
Employee related costs (115 581 140) 2326205 (113254 935) (107 293 440) 5961495 Note 60.12
Finance costs (46 000 000) - (46000 000) (70374817) (24374817) Note 60.17
General expenses (74996 519)  (1988653) (76985172) (55070 272) 21914 900 Note 60.24
Remuneration of councillors (12 461 338) 508 932 (11952406) (6615 556) 5336 850 Note 60.13
Other Losses (500 000) - (500 000) - 500 000 Note 60.22
Transfers and Subsidies (67379814) 25179560 (42200 254) - 42 200 254 Note 60.21
Total expenditure (392 986 397) 24 903 450 (368 082 947) (515241 753) (147 158 806)
Operating deficit (52 183 847) 15659 137 (36 524 710) (106 213 970) (69 689 260)
Actuarial gains - - - (399 991) (399 991) Note 60.26
Fair value adjustments - - - 1165119 1165 119 Note 60.25
Loss on disposal of assets and liabilities - - - (147 026) (147 026) Note 60.23
Impairment loss/ Reversal of impairments - - - 296 626 296 626 Note 60.16

- - - 914 728 914 728
Surplus/(deficit) for the year (52 183 847) 15659 137 (36 524 710) (105 299 242) (68 774 532)
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Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable between final
basis budget and
Figures in Rand actual
Statement of Financial Position
Assets
Current Assets
Cash and cash equivalents 57 173 443 - 57173443 1437068 (55 736 375) Note 60.31
Inventories 477 164 - 477 164 1 406 387 929 223 Note 60.27
Other financial assets - - - 440 566 440 566 Note 60.28
Receivables from exchange transactions 51 303 745 - 51303745 5234 906 (46 068 839) Note 60.29
Receivables from non-exchange transactions (25 598 856) - (25598 856) 1645 035 27 243 891 Note 60.30
VAT receivable - - - 268866710 268866 710
Total current assets 83 355 496 - 83355496 279030672 195675176
Non-Current Assets
Heritage assets 35 757 - 35 757 35 758 1 Note 60.35
Intangible assets 1 049 000 1301 000 2350 000 - (2350000) Note 60.34
Investment property 76 875 883 - 76875883 45977384 (30898 499) Note 60.32
Other financial assets - - - 190 057 190 057 Note 60.36
Property, plant and equipment 1014772088 (28029 915) 986742173 1084057052 97 314 879 Note 60.33
Receivables from non-exchange transactions 444 500 - 444 500 - (444 500) Note 60.37
Total non-current assets 1093177 228 (26 728 915) 1 066 448 313 1 130 260 251 63 811 938
Total Assets 1176 532724 (26 728 915) 1 149 803 809 1 409 290 923 259 487 114
Liabilities
Current Liabilities
Consumer deposits 565 972 - 565 972 1995 533 1429 561 Note 60.40
Employee benefit obligation - - - 1 860 285 1860 285 Note 60.41
Payables from exchange transactions (20 295 366) - (20295 366) 1232562 070 1252857436 Note 60.38
Provisions 16 091 493 - 16091493 4879448 (11212 045) Note 60.43
Unspent conditional grants and receipts - - - 2 740 275 2740 275 Note 60.42
VAT payable 4206 011 - 4206011 178621834 174415823 Note 60.39
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Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Approved Adjustments  Final Budget Actual amounts Difference Reference
budget on comparable between final
basis budget and
Figures in Rand actual
Total current liabilities 568 110 - 568 110 1 422 659 445 1 422 091 335

Non-Current Liabilities
Employee benefit obligation - - - 12765206 12765 206 Note 60.44

Provisions 14 497 266 - 14 497 266 56 729 738 42 232 472 Note 60.45

Total non-current liabilities 14 497 266 - 14 497 266 69 494 944 54 997 678
Total Liabilities 15 065 376 - 15065 376 1492154389 1477 089 013
Net Assets 1161467 348 (26 728 915) 1 134 738 433 (82 863 466) (1 217 601 899)
Net Assets

Accumulated surplus 1161467 348 (26 728 915) 1134 738 433 (82 863 461) (1 217 601 894) Note 60.46

Refer to note 59 for budget difference deviations.

The accounting policies on pages 20 to 48 and the notes on pages 49 to 123 form an integral part of the audited annual
financial statements.

19

188



Mafube Local Municipality
(Demarcation code: FS205)
Audited Annual Financial Statements for the year ended 30 June 2025

Accounting Policies for the year ended 30 June 2025

Figures in Rand Note(s) 2025 2024

1.  Significant accounting polices
The principal accounting policies applied in the preparation of these annual financial statements are set out below.
1.1 Basis of preparations

The annual financial statements have been prepared in accordance with the Standards of Generally Recognised
Accounting Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal
Finance Management Act (Act 56 of 2003).

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with
historical cost convention as the basis of measurement, unless specified otherwise. They are presented in South African
Rand.

In the absence of an issued and effective Standard of GRAP, accounting policies for material transactions, events or
conditions were developed in accordance with paragraphs 8, 10 and 11 of GRAP 3 as read with Directive 5.

Assets, liabilities, revenues and expenses were not offset, except where offsetting is either required or permitted by a
Standard of GRAP.

These accounting policies are consistent with the previous period.
1.2 Presentation currency

These annual financial statements are presented in South African Rand, which is the functional currency of the municipality.
The amounts disclosed in the annual financial statements are rounded-off to the nearest Rand.

1.3 Going concern assumption

These annual financial statements have been prepared based on the expectation that the municipality will continue to
operate as a going concern for at least the next 12 months.

1.4 Materiality

Material omissions or misstatements of items are material if they could, individually or collectively, influence the decisions or
assessments of users made on the basis of the financial statements. Materiality depends on the nature or size of the
omission or misstatement judged in the surrounding circumstances. The nature or size of the information item, or a
combination of both, could be the determining factor.

Assessing whether an omission or misstatement could influence decisions of users, and so be material, requires
consideration of the characteristics of those users. The Framework for the Preparation and Presentation of Financial
Statements states that users are assumed to have a reasonable knowledge of government, its activities, accounting and a
willingness to study the information with reasonable diligence. Therefore, the assessment takes into account how users with
such attributes could reasonably be expected to be influenced in making and evaluating decisions.

When the final accounts have been closed, any transaction that occurs in respect of a prior period, is considered by
management individually and collectively for materiality and the annual financial statements are amended with transactions
that are material in amount or by nature.

1.5 Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that affect the
amounts represented in the annual financial statements and related disclosures. Use of available information and the
application of judgement is inherent in the formation of estimates. Actual results in the future could differ from these
estimates which may be material to the annual financial statements. Significant judgements include:
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Accounting Policies

1.5 Significant judgements and sources of estimation uncertainty (continued)
Trade receivables

The municipality assesses its trade receivables for impairment at the end of each reporting period. In determining whether
an impairment loss should be recorded in surplus or deficit, the municipality makes judgements as to whether there is
observable data indicating a measurable decrease in the estimated future cash flows from a financial asset.

The impairment for trade receivables is calculated on a payment rate basis per consumer. The payment rate is calculated
on the total payments received per consumer in the current year, and then divided by the total revenue billed per consumer
for the current year. The percentage is then converted to a non payment ratio. The non payment ratio is then multiplied with
the consumers total outstanding balance. The movement between a consumers yearly impairment balance are accounted
through profit and loss in the statement of financial performance.

Allowance for slow moving, damaged and obsolete stock

Management’s judgement is required when determining the write down of stock to the lower of cost or net realisable value.
Management have made estimates of the selling price and direct cost to sell on certain inventory items. The write down is
included in the inventory note.

Fair value estimation

The fair value of financial instruments traded in active markets (such as trading and available-for-sale securities) is based
on quoted market prices at the end of the reporting period. The quoted market price used for financial assets held by the
municipality is the current bid price.

The carrying value less impairment provision of trade receivables and payables are assumed to approximate their fair
values. The fair value of financial liabilities for disclosure purposes is estimated by discounting the future contractual cash
flows at the current market interest rate that is available to the municipality for similar financial instruments.

Impairment testing

The recoverable amounts of cash-generating units and individual assets have been determined based on the higher of
value-in-use calculations and fair values less costs to sell.

Provisions

Management’'s judgement is required when recognising and measuring provisions, contingent liabilities and contingent
assets. Additional disclosure of these estimates of provisions are included in note 18.

Useful lives of infrastructure and other assets

The municipality's management determines the estimated useful lives and related depreciation charges for the property,
plant and equipment and Investment properties. This estimate is based on industry norm. Management will increase the
depreciation charge where useful lives are less than previously estimated useful lives. In the event that a depreciating asset
is nearing the end of its useful life, the availability of budget to replace the asset is considered. If the asset is not budgeted
to be replaced, the useful life is extended by one year. Depreciation is adjusted going forward.

Post-retirement benefits

The present value of the post-retirement obligation depends on a number of factors that are determined on an actuarial
basis using a number of assumptions. The assumptions used in determining the net cost (income) include the discount
rate. Any changes in these assumptions will impact on the carrying amount of post-retirement obligations.

The municipality determines the appropriate discount rate at the end of each year. This is the interest rate that should be
used to determine the present value of estimated future cash outflows expected to be required to settle the pension
obligations. In determining the appropriate discount rate, the municipality considers the interest rates of high-quality
corporate bonds that are denominated in the currency in which the benefits will be paid, and that have terms to maturity
approximating the terms of the related pension liability.

Other key assumptions for pension obligations are based on current market conditions. Additional information is disclosed
in note 16.
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1.5 Significant judgements and sources of estimation uncertainty (continued)
Effective interest rate

The municipality used the most relevant contractual risk rate applicable where relevant to each category of assets and
liabilities to discount future cash flows. Where none exists the prime interest rate is used to discount future cash flows.

Allowance for impairment

On debtors an impairment loss is recognised in surplus and deficit when there is objective evidence that it is impaired. The
impairment is measured as the difference between the debtors carrying amount and the present value of estimated future
cash flows.

Recognition and Derecognition of Land

In some instances the municipality is not the legal owner or the custodian of land appointed in terms of legislation, but
assessed that it controls such land. Key judgements made and assumptions applied to conclude that it controls such land,
are as follow (IGRAP 18 par. 41):

e Land controlled by the municipality as a result of a past event and from which future economic benefit or service
potential is expected to flow to the entity are recognised by the municipality. Control is evidenced by the municipality's
ability to use, or direct others to use, the land and also by the right to direct access to the land and to restrict or deny
access of others to the land.

In some instances the municipality is the legal owner, or the custodian of land appointed in terms of legislation, but
concludes that it does not control such land. Key judgements made and assumptions applied to conclude that it does not
control such land, are as follow (IGRAP 18 par. 41):

e Land not controlled by the municipality as a result of a past event and from which future economic benefit or service
potential will not flow to the municipality. The municipality does not have the ability to use or direct others to use the
land. The municipality does not have rights to direct access to the land and to restrict or deny access of others to the
land. There are various housing scheme land where the municipality is still the legal owner per the deeds office, but
where control and substantive rights were not transferred. These land are not recognised by the municipality.

Accounting by principals and agent

The municipality makes assessments on whether it is the principal or agent in principal-agent relationships.

22

191



Mafube Local Municipality
(Demarcation code: FS205)
Audited Annual Financial Statements for the year ended 30 June 2025

Accounting Policies

1.5 Significant judgements and sources of estimation uncertainty (continued)
Segment reporting

A segment is an activity of an entity:
e that generates economic benefits or service potential (including economic benefits or service potential relating to
transactions between activities of the same entity);
e whose results are regularly reviewed by management to make decisions about resources to be allocated to that
activity and in assessing its performance; and
e for which separate financial information is available.

Reportable segments are the actual segments which are reported on in the segment report. They are the segments
identified above or alternatively an aggregation of two or more of those segments where the aggregation criteria are met.

The municipality does not disclose the geographical areas in which it operates as it is not relevant for decision-making
purposes.

In applying GRAP 18 Segment Reporting, management makes judgements with regard to the identification of reportable
segments of the municipality in a manner consistent with the internal reporting provided to management.

Measurement

The amount of each segment item reported is the measure reported to management for the purposes of making decisions
about allocating resources to the segment and assessing its performance. Adjustments and eliminations made in preparing
the entity’s financial statements and allocations of revenues and expenses are included in determining reported segment
surplus or deficit only if they are included in the measure of the segment’s surplus or deficit that is used by management.
Similarly, only those assets and liabilities that are included in the measures of the segment’s assets and segment’s
liabilities that are used by management are reported for that segment. If amounts are allocated to reported segment surplus
or deficit, assets or liabilities, those amounts are allocated on a reasonable basis.

Interest on exchange and non exchange assets

In applying GRAP 104, GRAP 9 and GRAP 23 interest earned should be split based on the nature of the source of revenue,
i.e., exchange and non-exchange. The financial system calculates interest on total debt outstanding monthly (Total balance
due less interest charged not settled). Therefor interest is billed on total due (capital only amount). Management therefor to
comply with the split on exchange and non-exchange calculates the total debt outstanding per source of revenue and then
uses that to split interest earned between exchange and non-exchange transactions.

1.6 Investment property

Investment property is property (land or a building - or part of a building - or both) held to earn rentals or for capital
appreciation or both, rather than for:

o use in the production or supply of goods or services or for

o administrative purposes, or

o sale in the ordinary course of operations.

Owner-occupied property is property held for use in the production or supply of goods or services or for administrative
purposes.

Investment property is recognised as an asset when, it is probable that the future economic benefits or service potential that
are associated with the investment property will flow to the municipality, and the cost or fair value of the investment property
can be measured reliably.

Investment property is initially recognised at fair value. Transaction costs are included in the initial measurement.

Where investment property is acquired through a non-exchange transaction, its cost is its fair value as at the date of
acquisition.

Costs include costs incurred initially and costs incurred subsequently to add to, or to replace a part of, or service a property.
If a replacement part is recognised in the carrying amount of the investment property, the carrying amount of the replaced
part is derecognised.
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1.6 Investment property (continued)

Fair value

Subsequent to initial measurement investment property is measured at fair value.

The fair value of investment property reflects market conditions at the reporting date.

A gain or loss arising from a change in fair value is included in net surplus or deficit for the period in which it arises.

If the municipality determines that the fair value of an investment property under construction is not reliably determinable
but expects the fair value of the property to be reliably measurable when construction is complete, it measures that
investment property under construction at cost until either its fair value becomes reliably determinable or construction is
completed (whichever is earlier). If the entity determines that the fair value of an investment property (other than an
investment property under construction) is not reliably determinable on a continuing basis, the entity measures that
investment property using the cost model (as per the accounting policy on Property, plant and equipment). The residual
value of the investment property is then assumed to be zero. The entity applies the cost model (as per the accounting policy
on Property, plant and equipment) until disposal of the investment property.

Once the municipality becomes able to measure reliably the fair value of an investment property under construction that has
previously been measured at cost, it measures that property at its fair value. Once construction of that property is complete,
it is presumed that fair value can be measured reliably. If this is not the case, the property is accounted for using the cost
model in accordance with the accounting policy on Property, plant and equipment.

Compensation from third parties for investment property that was impaired, lost or given up is recognised in surplus or
deficit when the compensation becomes receivable.

Revenue earned from rental of investment property is disclosed as part of rental of facilities and equipment and are thus not
disclosed separately, as they are not material. Expenses in respect of investment property are disclosed as other
expenditure and not disclosed separately as they are not material.

The municipality separately discloses expenditure to repair and maintain investment property in the notes to the audited
annual financial statements (see note 13). Cost incurred to repair and maintain investment property comprises of goods and
services and contracted services. These cost excludes labour cost.

The municipality discloses relevant information relating to assets under construction or development, in the notes to the
audited annual financial statements (see note 13). All investment property under construction which have exceeded the
initial planned completion date by two years are considered to be taking a significantly longer period of time to complete
than expected.

1.7 Property, plant and equipment

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the
production or supply of goods or services, rental to others, or for administrative purposes, and are expected to be used
during more than one period.

The cost of an item of property, plant and equipment is recognised as an asset when:
. it is probable that future economic benefits or service potential associated with the item will flow to the
municipality; and
. the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset to
the location and condition necessary for it to be capable of operating in the manner intended by management. Trade
discounts and rebates are deducted in arriving at the cost.

Where an asset is acquired through a non-exchange transaction, its cost is its fair value as at date of acquisition.

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or a
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the
acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the asset(s) given up.

When significant components of an item of property, plant and equipment have different useful lives, they are accounted for
as separate items (major components) of property, plant and equipment.
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1.7 Property, plant and equipment (continued)

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item of
property, plant and equipment, the carrying amount of the replaced part is derecognised.

The initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located is also
included in the cost of property, plant and equipment, where the entity is obligated to incur such expenditure, and where the
obligation arises as a result of acquiring the asset or using it for purposes other than the production of inventories.

Recognition of costs in the carrying amount of an item of property, plant and equipment ceases when the item is in the
location and condition necessary for it to be capable of operating in the manner intended by management.

Items such as spare parts, standby equipment and servicing equipment are recognised when they meet the definition of
property, plant and equipment.

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and which meet
the recognition criteria above are included as a replacement in the cost of the item of property, plant and equipment. Any
remaining inspection costs from the previous inspection are derecognised.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

Property, plant and equipment are depreciated on the diminishing balance method over their expected useful lives to their
estimated residual value.
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1.7 Property, plant and equipment (continued)

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation method Average useful life

Immovable assets

Buildings Diminishing balance 15 - 50 years
method

Community Diminishing balance 15 - 50 years
method

Infrastructure - Electricity network Diminishing balance 15 - 50 years
method

Infrastructure - Roads network Diminishing balance 15 - 50 years
method

Infrastructure - Solid waste network Diminishing balance 15 - 50 years
method

Infrastructure - Water network Diminishing balance 15 - 80 years
method

Land Diminishing balance Indefinite
method

Landfill Sites Diminishing balance 4 - 49 years
method

Movable assets

Computer equipment Diminishing balance 5 - 15 years
method

Furniture and fixtures Diminishing balance 5 - 15 years
method

Motor vehicles Diminishing balance 5 - 15 years
method

Plant and machinery Diminishing balance 5 - 20 years
method

The depreciable amount of an asset is allocated on a systematic basis over its useful life.

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost of the item is
depreciated separately.

The depreciation method used reflects the pattern in which the asset’s future economic benefits or service potential are
expected to be consumed by the municipality. The depreciation method applied to an asset is reviewed at least at each
reporting date and, if there has been a significant change in the expected pattern of consumption of the future economic
benefits or service potential embodied in the asset, the method is changed to reflect the changed pattern. Such a change is
accounted for as a change in an accounting estimate.

The municipality assesses at each reporting date whether there is any indication that the municipality expectations about
the residual value and the useful life of an asset have changed since the preceding reporting date. If any such indication
exists, the municipality revises the expected useful life and/or residual value accordingly. The change is accounted for as a
change in an accounting estimate.

The depreciation charge for each period is recognised in surplus or deficit unless it is included in the carrying amount of
another asset.

Items of property, plant and equipment are derecognised when the asset is disposed of or when there are no further
economic benefits or service potential expected from the use of the asset.

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in surplus or deficit
when the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant and equipment
is determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item.

Assets which the municipality holds for rentals to others and subsequently routinely sell as part of the ordinary course of
activities, are transferred to inventories when the rentals end and the assets are available-for-sale. Proceeds from sales of
these assets are recognised as revenue. All cash flows on these assets are included in cash flows from operating activities
in the cash flow statement.
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1.7 Property, plant and equipment (continued)

The municipality separately discloses expenditure to repair and maintain property, plant and equipment in the notes to the
financial statements (see note 14). The expenditure to repair and maintain property, plant and equipment comprises of
goods and services and contracted services. These cost excludes labour cost.

The municipality discloses relevant information relating to assets under construction or development, in the notes to the
financial statements (see note 14).

1.8 Site restoration and dismantling cost

The municipality has an obligation to dismantle, remove and restore items of property, plant and equipment. Such
obligations are referred to as ‘decommissioning, restoration and similar liabilities’. The cost of an item of property, plant and
equipment includes the initial estimate of the costs of dismantling and removing the item and restoring the site on which it is
located, the obligation for which a municipality incurs either when the item is acquired or as a consequence of having used
the item during a particular period for purposes other than to produce inventories during that period.

If the related asset is measured using the cost model:

(a) subject to (b), changes in the liability are added to, or deducted from, the cost of the related asset in the current
period;

(b) if a decrease in the liability exceeds the carrying amount of the asset, the excess is recognised immediately in
surplus or deficit; and

(c) if the adjustment results in an addition to the cost of an asset, the municipality considers whether this is an
indication that the new carrying amount of the asset may not be fully recoverable. If it is such an indication, the
asset is tested for impairment by estimating its recoverable amount or recoverable service amount, and any
impairment loss is recognised in accordance with the accounting policy on impairment of cash-generating assets
and/or impairment of non-cash-generating assets.

1.9 Heritage assets

Assets are resources controlled by an municipality as a result of past events and from which future economic benefits or
service potential are expected to flow to the municipality.

Heritage assets are assets that have a cultural, environmental, historical, natural, scientific, technological or artistic
significance and are held indefinitely for the benefit of present and future generations.

The municipality separately discloses expenditure to repair and maintain heritage assets in the notes to the financial
statements (see note 12). Cost incurred to repair and maintain heritage assets comprises of goods and services and
contracted services. These costs excludes labour cost.

The municipality discloses relevant information relating to assets under construction or development, in the notes to the
financial statements (see note 12). Heritage Assets under construction are carried at cost. All assets under construction
which have exceeded the initial planned completion date by two years are considered to be taking a significantly longer
period of time to complete than expected.

Recognition

The municipality recognises a heritage asset as an asset if it is probable that future economic benefits or service potential
associated with the asset will flow to the municipality, and the cost or fair value of the asset can be measured reliably.

Initial measurement
Heritage assets are measured at cost.

Where a heritage asset is acquired through a non-exchange transaction, its cost is measured at its fair value as at the date
of acquisition.

Subsequent measurement
After recognition as an asset, a class of heritage assets is carried at its cost less any accumulated impairment losses.

Heritage assets are not depreciated, since their long economic life and high residual value means that any depreciation
would be immaterial. Heritage assets are considered to have indefinite useful lives.
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1.9 Heritage assets (continued)
Impairment

The municipality assesses at each reporting date whether there is an indication that it may be impaired. If any such
indication exists, the municipality estimates the recoverable amount or the recoverable service amount of the heritage
asset.

Transfers

Transfers from heritage assets are only made when the particular asset no longer meets the definition of a heritage asset.
Transfers to heritage assets are only made when the asset meets the definition of a heritage asset.

Derecognition

The municipality derecognises heritage asset on disposal, or when no future economic benefits or service potential are
expected from its use or disposal.

The gain or loss arising from the derecognition of a heritage asset is included in surplus or deficit when the item is
derecognised (unless the Standard of GRAP on leases requires otherwise on a sale and leaseback). The gain or loss
arising from the disposal or retirement of a heritage asset is determined as the difference between the net disposal
proceeds, if any, and the carrying value and is recognised in the statement of financial performance

1.10 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one municipality and a financial liability or a
residual interest of another municipality.

The amortised cost of a financial asset or financial liability is the amount at which the financial asset or financial liability is
measured at initial recognition minus principal repayments, plus or minus the cumulative amortisation using the effective
interest method of any difference between that initial amount and the maturity amount, and minus any reduction (directly or
through the use of an allowance account) for impairment or uncollectibility.

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing to
discharge an obligation.

Currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
foreign exchange rates.

Derecognition is the removal of a previously recognised financial asset or financial liability from an municipality’s statement
of financial position.

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial liability (or
group of financial assets or financial liabilities) and of allocating the interest income or interest expense over the relevant
period. The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through the
expected life of the financial instrument or, when appropriate, a shorter period to the net carrying amount of the financial
asset or financial liability. When calculating the effective interest rate, an municipality shall estimate cash flows considering
all contractual terms of the financial instrument (for example, prepayment, call and similar options) but shall not consider
future credit losses. The calculation includes all fees and points paid or received between parties to the contract that are an
integral part of the effective interest rate (see the Standard of GRAP on Revenue from Exchange Transactions), transaction
costs, and all other premiums or discounts. There is a presumption that the cash flows and the expected life of a group of
similar financial instruments can be estimated reliably. However, in those rare cases when it is not possible to reliably
estimate the cash flows or the expected life of a financial instrument (or group of financial instruments), the municipality
shall use the contractual cash flows over the full contractual term of the financial instrument (or group of financial
instruments).

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable willing parties
in an arm’s length transaction.

A financial asset is:
. cash;
. a residual interest of another municipality; or
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1.10 Financial instruments (continued)
o a contractual right to:
- receive cash or another financial asset from another municipality; or
- exchange financial assets or financial liabilities with another municipality under conditions that are
potentially favourable to the municipality.

A financial guarantee contract is a contract that requires the issuer to make specified payments to reimburse the holder for
a loss it incurs because a specified debtor fails to make payment when due in accordance with the original or modified
terms of a debt instrument.

A financial liability is any liability that is a contractual obligation to:
. deliver cash or another financial asset to another municipality; or
o exchange financial assets or financial liabilities under conditions that are potentially unfavourable to the
municipality.

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market interest rates.

Liquidity risk is the risk encountered by an municipality in the event of difficulty in meeting obligations associated with
financial liabilities that are settled by delivering cash or another financial asset.

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market prices. Market risk comprises three types of risk: currency risk, interest rate risk and other price risk.

Other price risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market prices (other than those arising from interest rate risk or currency risk), whether those changes are caused by
factors specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded
in the market.

A financial asset is past due when a counterparty has failed to make a payment when contractually due.

A residual interest is any contract that manifests an interest in the assets of an municipality after deducting all of its
liabilities. A residual interest includes contributions from owners, which may be shown as:

o equity instruments or similar forms of unitised capital;

o a formal designation of a transfer of resources (or a class of such transfers) by the parties to the transaction as
forming part of an municipality’s net assets, either before the contribution occurs or at the time of the
contribution; or

o a formal agreement, in relation to the contribution, establishing or increasing an existing financial interest in the
net assets of an municipality.

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of a financial asset
or financial liability. An incremental cost is one that would not have been incurred if the municipality had not acquired,
issued or disposed of the financial instrument.

Financial instruments at amortised cost are non-derivative financial assets or non-derivative financial liabilities that have
fixed or determinable payments, excluding those instruments that:

o the municipality designates at fair value at initial recognition; or

o are held for trading.

Financial instruments at cost are investments in residual interests that do not have a quoted market price in an active
market, and whose fair value cannot be reliably measured.

Financial instruments at fair value comprise financial assets or financial liabilities that are:

. derivatives;

o contingent consideration of an acquirer in a transfer of functions between entities not under common control to
which the Standard of GRAP on Transfer of Functions Between Entities Not Under Common Control (GRAP 106)
applies

. combined instruments that are designated at fair value;

o instruments held for trading. A financial instrument is held for trading if:

- it is acquired or incurred principally for the purpose of selling or repurchasing it in the near-term; or

- on initial recognition it is part of a portfolio of identified financial instruments that are managed together and
for which there is evidence of a recent actual pattern of short term profit-taking;

- non-derivative financial assets or financial liabilities with fixed or determinable payments that are
designated at fair value at initial recognition; and

- financial instruments that do not meet the definition of financial instruments at amortised cost or financial
instruments at cost.
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1.10 Financial instruments (continued)
Classification

The entity has the following types of financial assets (classes and category) as reflected on the face of the statement of
financial position or in the notes thereto:

Class Category
Receivables from exchange transactions Financial asset measured at amortised cost
Cash and cash equivalents Financial asset measured at amortised cost

The entity has the following types of financial liabilities (classes and category) as reflected on the face of the statement of
financial position or in the notes thereto:

Class Category
Payables from exchange transactions Financial liability measured at amortised cost
Other financial liabilities Financial liability measured at amortised cost
Consumer deposits Financial liability measured at amortised cost

1.11 Statutory receivables
Identification

Statutory receivables are receivables that arise from legislation, supporting regulations, or similar means, and require
settlement by another entity in cash or another financial asset.

Carrying amount is the amount at which an asset is recognised in the statement of financial position.

The cost method is the method used to account for statutory receivables that requires such receivables to be measured at
their transaction amount, plus any accrued interest or other charges (where applicable) and, less any accumulated
impairment losses and any amounts derecognised.

Nominal interest rate is the interest rate and/or basis specified in legislation, supporting regulations or similar means.

The transaction amount for a statutory receivable means the amount specified in, or calculated, levied or charged in
accordance with, legislation, supporting regulations, or similar means.

Recognition

The municipality recognises statutory receivables as follows:

o if the transaction is an exchange transaction, using the policy on Revenue from exchange transactions;

o if the transaction is a non-exchange transaction, using the policy on Revenue from non-exchange transactions
(Taxes and transfers); or

o if the transaction is not within the scope of the policies listed in the above or another Standard of GRAP, the
receivable is recognised when the definition of an asset is met and, when it is probable that the future economic
benefits or service potential associated with the asset will flow to the entity and the transaction amount can be
measured reliably.

Initial measurement
The municipality initially measures statutory receivables at their transaction amount.
Subsequent measurement
The municipality measures statutory receivables after initial recognition using the cost method. Under the cost method, the
initial measurement of the receivable is changed subsequent to initial recognition to reflect any:
o interest or other charges that may have accrued on the receivable (where applicable);
. impairment losses; and
o amounts derecognised.

Accrued interest
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1.11 Statutory receivables (continued)

Where the municipality levies interest on the outstanding balance of statutory receivables, it adjusts the transaction amount
after initial recognition to reflect any accrued interest. Accrued interest is calculated using the nominal interest rate.

Interest on statutory receivables is recognised as revenue in accordance with the policy on Revenue from exchange
transactions or the policy on Revenue from non-exchange transactions (Taxes and transfers), whichever is applicable.

Other charges

Where the municipality is required or entitled in terms of legislation, supporting regulations, by-laws or similar means to levy
additional charges on overdue or unpaid amounts, and such charges are levied, the entity applies the principles as stated in
"Accrued interest" above, as well as the relevant policy on Revenue from exchange transactions or the policy on Revenue
from non-exchange transactions (Taxes and transfers).

Impairment losses

The municipality assesses at each reporting date whether there is any indication that a statutory receivable, or a group of
statutory receivables, may be impaired.

In assessing whether there is any indication that a statutory receivable, or group of statutory receivables, may be impaired,
the municipality considers, as a minimum, the following indicators:
. Significant financial difficulty of the debtor, which may be evidenced by an application for debt counselling,
business rescue or an equivalent.
. It is probable that the debtor will enter sequestration, liquidation or other financial re-organisation.
. A breach of the terms of the transaction, such as default or delinquency in principal or interest payments (where
levied).
. Adverse changes in international, national or local economic conditions, such as a decline in growth, an increase
in debt levels and unemployment, or changes in migration rates and patterns.

If there is an indication that a statutory receivable, or a group of statutory receivables, may be impaired, the municipality
measures the impairment loss as the difference between the estimated future cash flows and the carrying amount. Where
the carrying amount is higher than the estimated future cash flows, the carrying amount of the statutory receivable, or group
of statutory receivables, is reduced, either directly or through the use of an allowance account. The amount of the losses is
recognised in surplus or deficit.

In estimating the future cash flows, an municipality considers both the amount and timing of the cash flows that it will
receive in future. Consequently, where the effect of the time value of money is material, the entity discounts the estimated
future cash flows using a rate that reflects the current risk-free rate and, if applicable, any risks specific to the statutory
receivable, or group of statutory receivables, for which the future cash flow estimates have not been adjusted.

An impairment loss recognised in prior periods for a statutory receivable is revised if there has been a change in the
estimates used since the last impairment loss was recognised, or to reflect the effect of discounting the estimated cash
flows.

Any previously recognised impairment loss is adjusted either directly or by adjusting the allowance account. The adjustment
does not result in the carrying amount of the statutory receivable or group of statutory receivables exceeding what the
carrying amount of the receivable(s) would have been had the impairment loss not been recognised at the date the
impairment is revised. The amount of any adjustment is recognised in surplus or deficit.

Derecognition

The municipality derecognises a statutory receivable, or a part thereof, when:

. the rights to the cash flows from the receivable are settled, expire or are waived;

. the municipality transfers to another party substantially all of the risks and rewards of ownership of the
receivable; or

. the municipality, despite having retained some significant risks and rewards of ownership of the receivable, has
transferred control of the receivable to another party and the other party has the practical ability to sell the
receivable in its entirety to an unrelated third party, and is able to exercise that ability unilaterally and without
needing to impose additional restrictions on the transfer. In this case, the entity:
- derecognise the receivable; and
- recognise separately any rights and obligations created or retained in the transfer.
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1.11 Statutory receivables (continued)

The carrying amounts of any statutory receivables transferred are allocated between the rights or obligations retained and
those transferred on the basis of their relative fair values at the transfer date. The entity considers whether any newly
created rights and obligations are within the scope of the Standard of GRAP on Financial Instruments or another Standard
of GRAP. Any difference between the consideration received and the amounts derecognised and, those amounts
recognised, are recognised in surplus or deficit in the period of the transfer.

1.12 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A lease
is classified as an operating lease if it does not transfer substantially all the risks and rewards incidental to ownership.

When a lease includes both land and buildings elements, the entity assesses the classification of each element separately.
Finance leases - lessee

Finance leases are recognised as assets and liabilities in the statement of financial position at amounts equal to the fair
value of the leased property or, if lower, the present value of the minimum lease payments. The corresponding liability to

the lessor is included in the statement of financial position as a finance lease obligation.

The discount rate used in calculating the present value of the minimum lease payments is the municipality's incremental
borrowing rate.

Minimum lease payments are apportioned between the finance charge and reduction of the outstanding liability. The
finance charge is allocated to each period during the lease term so as to produce a constant periodic rate of on the
remaining balance of the liability.

Any contingent rents are expensed in the period in which they are incurred.

The depreciation policy for depreciable leased assets is consistent with the normal depreciation policy for similar assets.
Operating leases - lessor

Operating lease revenue is recognised as revenue on a straight-line basis over the lease term.

Initial direct costs incurred in negotiating and arranging operating leases are added to the carrying amount of the leased
asset and recognised as an expense over the lease term on the same basis as the lease revenue.

The aggregate cost of incentives is recognised as a reduction of rental revenue over the lease term on a straight-line basis.

The aggregate benefit of incentives is recognised as a reduction of rental expense over the lease term on a straight-line
basis.

Income for leases is disclosed under revenue in statement of financial performance.
Operating leases - lessee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The difference
between the amounts recognised as an expense and the contractual payments are recognised as an operating lease asset
or liability.

1.13 Inventories

Inventories comprise current assets held for sale, consumption or distribution during the ordinary course of business.
Inventories are initially measured at cost except where inventories are acquired through a non-exchange transaction, then
their costs are their fair value as at the date of acquisition.

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs incurred in bringing the
inventories to their present location and condition. Cost generally refers to the purchase price, plus taxes, transport costs
and any other costs in bringing the inventories to their current location and condition. Where inventories are manufactured,
constructed or produced, the cost includes the cost of labour, materials and overheads used during the manufacturing,
construction or production process.
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1.13 Inventories (continued)

Inventories comprise current assets held for sale, consumption or distribution during the ordinary course of business.
Inventories are initially measured at cost except where inventories are acquired through a non-exchange transaction, then
their costs are their fair value as at the date of acquisition;

. distribution at no charge or for a nominal charge; or

. consumption in the production process of goods to be distributed at no charge or for a nominal charge.

Net realisable value is the estimated selling price in the ordinary course of operations less the estimated costs of
completion and the estimated costs necessary to make the sale, exchange or distribution.

Current replacement cost is the cost the municipality incurs to acquire the asset on the reporting date.

The cost of inventories is assigned using the first-in, first-out (FIFO) formula. The same cost formula is used for all
inventories having a similar nature and use to the municipality.

When inventories are sold, the carrying amounts of those inventories are recognised as an expense in the period in which
the related revenue is recognised. If there is no related revenue, the expenses are recognised when the goods are
distributed, or related services are rendered. The amount of any write-down of inventories to net realisable value or current
replacement cost and all losses of inventories are recognised as an expense in the period the write-down or loss occurs.
The amount of any reversal of any write-down of inventories, arising from an increase in net realisable value or current
replacement cost, are recognised as a reduction in the amount of inventories recognised as an expense in the period in
which the reversal occurs.

Water Inventory

Water is regarded as inventory when the municipality purchases water in bulk with the intention to resell it to the consumers
or to use it internally, or where the municipality has incurred purification costs on water obtained from natural resources
(rain, rivers, springs, boreholes etc.). However, water in dams, that are filled by natural resources and that has not yet been
treated, and is under the control of the municipality but cannot be measured reliably as there is no cost attached to the
water, and it is therefore not recognised in the Statement of Financial Position.

The basis of determining the cost of water purchased and not yet sold at Statement of Financial Position date comprises all
costs of purchase, cost of conversion and other costs incurred in bringing the inventory to its present location and condition,
net of trade discounts and rebates. Water is valued by using the weighted average method, at the lowest of purified cost
and net realisable value, insofar as it is stored and controlled in reservoirs at year-end.

1.14 Construction contracts and receivables

Construction contract is a contract, or a similar binding arrangement, specifically negotiated for the construction of an asset
or a combination of assets that are closely interrelated or interdependent in terms of their design, technology and function
or their ultimate purpose or use.

Contractor is an entity that performs construction work pursuant to a construction contract.

Cost plus or cost based contract is a construction contract in which the contractor is reimbursed for allowable or otherwise
defined costs and, in the case of a commercially-based contract, an additional percentage of these costs or a fixed fee, if
any.

Fixed price contract is a construction contract in which the contractor agrees to a fixed contract price, or a fixed rate per unit
of output, which in some cases is subject to cost escalation clauses.

A contractor is an entity that enters into a contract to build structures, construct facilities, produce goods, or render services
to the specifications of another entity either itself or through the use of sub-contractors. The term “contractor” thus includes
a general or prime contractor, a subcontractor to a general contractor, or a construction manager.

The municipality assesses the terms and conditions of each contract concluded with customers to establish whether the
contract is a construction contract or not. In assessing whether the contract is a construction contract, an entity considers
whether it is a contractor.

Where the outcome of a construction contract can be estimated reliably, contract revenue and costs are recognised by
reference to the stage of completion of the contract activity at the reporting date, as measured by surveys of work done.

Variations in contract work, claims and incentive payments are included to the extent that they have been agreed with the
customer.
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1.14 Construction contracts and receivables (continued)

When the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised to the extent that
contract costs incurred are recoverable. Contract costs are recognised as an expense in the period in which they are
incurred.

When it is probable that total contract costs will exceed total contract revenue, the expected deficit is recognised as an
expense immediately.

1.15 Cash and cash equivalents

Cash comprises cash on hand and demand deposits. Cash equivalents are short-term, highly liquid investments that are
readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value.

1.16 Impairment of cash and non-cash-generating assets

Cash-generating assets are assets used with the objective of generating a commercial return. Commercial return means
that positive cash flows are expected to be significantly higher than the cost of the asset.

Non-cash-generating assets are assets other than cash-generating assets

A cash-generating unit is the smallest identifiable group of assets managed with the objective of generating a commercial
return that generates cash inflows from continuing use that are largely independent of the cash inflows from other assets or
groups of assets

Fair value less costs to sell is the amount obtainable from the sale of an asset in an arm’s length transaction between
knowledgeable, willing parties, less the costs of disposal.

Recoverable service amount is the higher of a non-cash-generating asset’s fair value less costs to sell and its value in use.

Judgements made by management in applying the criteria to designate assets as non-cash-generating assets or
cash generating assets, are as follows:

. None of the assets are managed with the objective of generating positive cash flows are expected to be significantly
higher than the cost of the asset; and

» Although certain services assets generate positive cash flows, these are used for cross subsidisation of services assets
that generate negative cash flows.

Designation

At initial recognition, the municipality designates an asset as non-cash-generating, or an asset or cash-generating unit as
cash generating. The designation is made on the basis of a municipality's objective of using the asset.

The municipality designates an asset or a cash-generating unit as cash-generating when:
» its objective is to use the asset or a cash-generating unit in a manner that generates a commercial return; such that

» the asset or cash-generating unit will generate positive cash flows, from continuing use and its ultimate disposal, that
are expected to be significantly higher than the cost of the asset.

The municipality designates an asset as non-cash-generating when its objective is not to use the asset to generate a
commercial return but to deliver services.

An asset used with the objective of generating a commercial return and service delivery, is designated either as a
cash generating asset or non-cash-generating asset based on whether the municipality expects to use that asset to
generate a commercial return. When it is not clear whether the objective is to use the asset to generate a commercial
return, the municipality designates the asset as a non-cash-generating asset and applies this accounting policy, rather than
the accounting policy on Impairment of non-cash-generating assets.
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1.16 Impairment of cash and non-cash-generating assets (continued)
Identification
When the carrying amount of a non-cash-generating asset exceeds its recoverable service amount, it is impaired.

The municipality assesses at each reporting date whether there is any indication that a non-cash-generating asset may be
impaired. If any such indication exists, the municipality estimates the recoverable service amount of the asset.

Irrespective of whether there is any indication of impairment, the municipality also tests a non-cash-generating intangible
asset with an indefinite useful life or a non-cash-generating intangible asset not yet available for use for impairment
annually by comparing its carrying amount with its recoverable service amount. This impairment test is performed at the
same time every year. If an intangible asset was initially recognised during the current reporting period, that intangible asset
was tested for impairment before the end of the current reporting period.

Value in use

Value in use of non-cash-generating assets is the present value of the non-cash-generating assets remaining service
potential.

The present value of the remaining service potential of a non-cash-generating assets is determined using the following
approach:

Depreciated replacement cost approach

The present value of the remaining service potential of a non-cash-generating asset is determined as the depreciated
replacement cost of the asset. The replacement cost of an asset is the cost to replace the asset’s gross service potential.
This cost is depreciated to reflect the asset in its used condition. An asset may be replaced either through reproduction
(replication) of the existing asset or through replacement of its gross service potential. The depreciated replacement cost is
measured as the current reproduction or replacement cost of the asset, whichever is lower, less accumulated depreciation
calculated on the basis of such cost, to reflect the already consumed or expired service potential of the asset.

The replacement cost and reproduction cost of an asset is determined on an “optimised” basis. The rationale is that the
municipality would not replace or reproduce the asset with a like asset if the asset to be replaced or reproduced is an
overdesigned or overcapacity asset. Overdesigned assets contain features which are unnecessary for the goods or
services the asset provides. Overcapacity assets are assets that have a greater capacity than is necessary to meet the
demand for goods or services the asset provides. The determination of the replacement cost or reproduction cost of an
asset on an optimised basis thus reflects the service potential required of the asset.

Recognition and measurement

If the recoverable service amount of a non-cash-generating asset is less than its carrying amount, the carrying amount of
the asset is reduced to its recoverable service amount. This reduction is an impairment loss.

An impairment loss is recognised immediately in surplus or deficit.

When the amount estimated for an impairment loss is greater than the carrying amount of the non-cash-generating asset to
which it relates, the municipality recognises a liability only to the extent that is a requirement in the Standards of GRAP.

After the recognition of an impairment loss, the depreciation (amortisation) charge for the non-cash-generating asset is
adjusted in future periods to allocate the non-cash-generating asset’s revised carrying amount, less its residual value (if
any), on a systematic basis over its remaining useful life.
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1.16 Impairment of cash and non-cash-generating assets (continued)
Reversal of an impairment loss

The municipality assesses at each reporting date whether there is any indication that an impairment loss recognised in prior
periods for a non-cash-generating asset may no longer exist or may have decreased. If any such indication exists, the
municipality estimates the recoverable service amount of that asset.

An impairment loss recognised in prior periods for a non-cash-generating asset is reversed if there has been a change in
the estimates used to determine the asset’s recoverable service amount since the last impairment loss was recognised.
The carrying amount of the asset is increased to its recoverable service amount. The increase is a reversal of an
impairment loss. The increased carrying amount of an asset attributable to a reversal of an impairment loss does not
exceed the carrying amount that would have been determined (net of depreciation or amortisation) had no impairment loss
been recognised for the asset in prior periods.

A reversal of an impairment loss for a non-cash-generating asset is recognised immediately in surplus or deficit.

After a reversal of an impairment loss is recognised, the depreciation (amortisation) charge for the non-cash-generating
asset is adjusted in future periods to allocate the non-cash-generating asset’s revised carrying amount, less its residual
value (if any), on a systematic basis over its remaining useful life.

Redesignation

The redesignation of assets from a cash-generating asset to a non-cash-generating asset or from a non-cash-generating
asset to a cash-generating asset only occur when there is clear evidence that such a redesignation is appropriate.

1.17 Employee benefits
Employee benefits are all forms of consideration given by the municipality in exchange for service rendered by employees.

The municipality provides retirement benefits for its employees and councillors. Retirement benefits consist of defined
contribution plans and defined-benefit plans.

Defined-contribution plans are post-employment benefit plans under which a municipality pays fixed contributions into a
separate entity (a fund), and will have no legal or constructive obligation to pay further contributions if the fund does not
hold sufficient assets to pay all employee benefits relating to employee service in the current and prior periods. The
contributions to fund obligations for the payment of retirement benefits are charged against the statement of financial
performance in the year in which they become payable.

Defined-benefit plans are post-employment benefit plans other than defined-contribution plans. The defined-benefit funds
are actuarially valued based on the projected unit credit method. Deficits identified are recovered through lump sum
payments or increased future contributions on a proportional basis from all participating municipalities. The contributions
and lump sumpayments are charged against the statement of financial performance in the year in which they become
payable.
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1.17 Employee benefits (continued)
Short-term employee benefits

Short-term employee benefits are employee benefits (other than termination benefits) that are due to be settled within
twelve months after the end of the period in which the employees render the related service.

Short-term employee benefits include items such as:

» wages, salaries and social security contributions;

» short-term compensated absences (such as paid annual leave and paid sick leave) where the compensation for the
absences is due to be settled within twelve months after the end of the reporting period in which the employees render the
related employee service; and

* non-monetary benefits (for example, medical care, and free or subsidised goods or services such as housing, cars and
cellphones) for current employees.

When an employee has rendered service to the municipality during a reporting period, the municipality recognise the
undiscounted amount of short-term employee benefits expected to be paid in exchange for that service:

» as a liability (accrued expense), after deducting any amount already paid. If the amount already paid exceeds the
undiscounted amount of the benefits, the municipality recognise that excess as an asset (prepaid expense) to the extent
that the prepayment will lead to, for example, a reduction in future payments or a cash refund; and

* as an expense, unless another Standard requires or permits the inclusion of the benefits in the cost of an asset.

The expected cost of compensated absences is recognised as an expense as the employees render services that increase
their entitlement or, in the case of non-accumulating absences, when the absence occurs. The municipality measures the
expected cost of accumulating compensated absences as the additional amount that the municipality expects to pay as a
result of the unused entitlement that has accumulated at the reporting date.

The municipality provides long-service awards to eligible employees, after completion of every five years’ service and the
liability thereof is based on an actuarial valuation. The projected unit credit method has been used to value the obligation.

Actuarial gains and losses on the long-term incentives are fully accounted for in the statement of financial performance.
Post-employment benefits

Post-employment benefits are employee benefits (other than termination benefits) which are payable after the completion of
employment.

The municipality provides post-retirement benefits by subsidising the medical healthcare contributions of certain retired
staff. According to the rules of the medical aid funds with which the municipality is associated, a member on retirement is
entitled to remain a continued member of such medical aid fund, and the municipality will continue to subsidise medical
contributions in accordance with the provisions of the employee’s employment contract.

The liability in respect of current pensioners is regarded as fully accrued, and is therefore not split between a past, or
accrued and future in-service element. The liability is recognised at the fair value of the obligation, together with any
adjustments required. The projected unit credit method has been used to value the obligation. Refer to note 16.

Post-employment benefits: Defined contribution plans

Defined contribution plans are post-employment benefit plans under which an entity pays fixed contributions into a separate
entity (a fund) and will have no legal or constructive obligation to pay further contributions if the fund does not hold sufficient
assets to pay all employee benefits relating to employee service in the current and prior periods.

When an employee has rendered service to the entity during a reporting period, the entity recognise the contribution
payable to a defined contribution plan in exchange for that service:

+ as a liability (accrued expense), after deducting any contribution already paid. If the contribution already paid exceeds the
contribution due for service before the reporting date, an entity recognise that excess as an asset (prepaid expense) to the
extent that the prepayment will lead to, for example, a reduction in future payments or a cash refund; and

* as an expense, unless another Standard requires or permits the inclusion of the contribution in the cost of an asset.

Where contributions to a defined contribution plan do not fall due wholly within twelve months after the end of the reporting
period in which the employees render the related service, they are discounted. The rate used to discount reflects the time
value of money. The currency and term of the financial instrument selected to reflect the time value of money is consistent
with the currency and estimated term of the obligation.
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1.17 Employee benefits (continued)
Post-employment benefits: Defined benefit plans
Defined benefit plans are post-employment benefit plans other than defined contribution plans.

Actuarial gains and losses comprise experience adjustments (the effects of differences between the previous actuarial
assumptions and what has actually occurred) and the effects of changes in actuarial assumptions. In measuring its defined
benefit liability the entity recognise actuarial gains and losses in surplus or deficit in the reporting period in which they
occur.

Current service cost is the increase in the present value of the defined benefit obligation resulting from employee service in
the current period.

Interest cost is the increase during a period in the present value of a defined benefit obligation which arises because the
benefits are one period closer to settlement.

Past service cost is the change in the present value of the defined benefit obligation for employee service in prior periods,
resulting in the current period from the introduction of, or changes to, post-employment benefits or other long-term
employee benefits. Past service cost may be either positive (when benefits are introduced or changed so that the present
value of the defined benefit obligation increases) or negative (when existing benefits are changed so that the present value
of the defined benefit obligation decreases). In measuring its defined benefit liability the entity recognise past service cost
as an expense in the reporting period in which the plan is amended.

The entity account not only for its legal obligation under the formal terms of a defined benefit plan, but also for any
constructive obligation that arises from the entity’s informal practices. Informal practices give rise to a constructive
obligation where the entity has no realistic alternative but to pay employee benefits. An example of a constructive obligation
is where a change in the entity’s informal practices would cause unacceptable damage to its relationship with employees.

The amount recognised as a defined benefit liability is the net total of the following amounts:

« the present value of the defined benefit obligation at the reporting date;

» minus the fair value at the reporting date of plan assets (if any) out of which the obligations are to be settled directly;
* plus any liability that may arise as a result of a minimum funding requirement

Any adjustments arising from the limit above is recognised in surplus or deficit.

The entity recognises the net total of the following amounts in surplus or deficit, except to the extent that another Standard
requires or permits their inclusion in the cost of an asset:

* current service cost;

* interest cost;

* actuarial gains and losses;

* past service cost; and

« the effect of any curtailments or settlements.

The entity uses the Projected Unit Credit Method to determine the present value of its defined benefit obligations and the
related current service cost and, where applicable, past service cost. The Projected Unit Credit Method (sometimes known
as the accrued benefit method pro-rated on service or as the benefit/years of service method) sees each period of service
as giving rise to an additional unit of benefit entittement and measures each unit separately to build up the final obligation.

Actuarial valuations are conducted on an annual basis by independent actuaries separately for each plan. The results of the
valuation are updated for any material transactions and other material changes in circumstances (including changes in
market prices and interest rates) up to the reporting date.

38

207



Mafube Local Municipality
(Demarcation code: FS205)
Audited Annual Financial Statements for the year ended 30 June 2025

Accounting Policies

1.17 Employee benefits (continued)
Actuarial assumptions
Actuarial assumptions are unbiased and mutually compatible.

Financial assumptions are based on market expectations, at the reporting date, for the period over which the obligations are
to be settled.

The rate used to discount post-employment benefit obligations (both funded and unfunded) reflect the time value of money.
The currency and term of the financial instrument selected to reflect the time value of money is consistent with the currency
and estimated term of the post-employment benefit obligations.

Post-employment benefit obligations are measured on a basis that reflects:

« estimated future salary increases;

« the benefits set out in the terms of the plan (or resulting from any constructive obligation that goes beyond those terms) at
the reporting date; and

« estimated future changes in the level of any state benefits that affect the benefits payable under a defined benefit plan, if,
and only if, either:

« those changes were enacted before the reporting date; or

« past history, or other reliable evidence, indicates that those state benefits will change in some predictable manner, for
example, in line with future changes in general price levels or general salary levels.

Assumptions about medical costs take account of estimated future changes in the cost of medical services, resulting from
both inflation and specific changes in medical costs.

1.18 Provisions and contingencies

Provisions are recognised when:
o the municipality has a present obligation as a result of a past event;
o it is probable that an outflow of resources embodying economic benefits or service potential will be required to
settle the obligation; and
o a reliable estimate can be made of the obligation.

The amount of a provision is the best estimate of the expenditure expected to be required to settle the present obligation at
the reporting date.

Where the effect of time value of money is material, the amount of a provision is the present value of the expenditures
expected to be required to settle the obligation.

The discount rate is a pre-tax rate that reflects current market assessments of the time value of money and the risks
specific to the liability.

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party, the
reimbursement is recognised when, and only when, it is virtually certain that reimbursement will be received if the
municipality settles the obligation. The reimbursement is treated as a separate asset. The amount recognised for the
reimbursement does not exceed the amount of the provision.

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if it
is no longer probable that an outflow of resources embodying economic benefits or service potential will be required, to
settle the obligation.

Where discounting is used, the carrying amount of a provision increases in each period to reflect the passage of time. This
increase is recognised as an interest expense.

A provision is used only for expenditures for which the provision was originally recognised.
Provisions are not recognised for future operating surplus (deficit).

If an entity has a contract that is onerous, the present obligation (net of recoveries) under the contract is recognised and
measured as a provision.
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1.18 Provisions and contingencies (continued)

A constructive obligation to restructure arises only when an entity:

. has a detailed formal plan for the restructuring, identifying at least:
- the activity/operating unit or part of an activity/operating unit concerned;
- the principal locations affected;
- the location, function, and approximate number of employees who will be compensated for services being
terminated;
- the expenditures that will be undertaken; and
- when the plan will be implemented; and

. has raised a valid expectation in those affected that it will carry out the restructuring by starting to implement that
plan or announcing its main features to those affected by it.

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in note 44.
Decommissioning, restoration and similar liability

Changes in the measurement of an existing decommissioning, restoration and similar liability that result from changes in
the estimated timing or amount of the outflow of resources embodying economic benefits or service potential required to
settle the obligation, or a change in the discount rate, is accounted for as follows:

If the related asset is measured using the cost model:

. changes in the liability is added to, or deducted from, the cost of the related asset in the current period.

. the amount deducted from the cost of the asset does not exceed its carrying amount. If a decrease in the liability
exceeds the carrying amount of the asset, the excess is recognised immediately in surplus or deficit.

. if the adjustment results in an addition to the cost of an asset, the entity consider whether this is an indication
that the new carrying amount of the asset may not be fully recoverable. If there is such an indication, the entity
tests the asset for impairment by estimating its recoverable amount or recoverable service amount, and account
for any impairment loss, in accordance with the accounting policy on impairment of assets as described in
accounting policy 1.16 .

The adjusted depreciable amount of the asset is depreciated over its useful life. Therefore, once the related asset has
reached the end of its useful life, all subsequent changes in the liability is recognised in surplus or deficit as they occur. This
applies under both the cost model and the revaluation model.

1.19 Commitments

Capital commitments disclosed in the annual financial statements represent the contractual balance committed to capital
projects on reporting date that will incurred in the period subsequent to the specific reporting date. The municipality
discloses capital commitments inclusive of VAT.

1.20 Revenue from exchange transactions

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those inflows result
in an increase in net assets, other than increases relating to contributions from owners.

An exchange transaction is one in which the municipality receives assets or services, or has liabilities extinguished, and
directly gives approximately equal value (primarily in the form of goods, services or use of assets) to the other party in
exchange.

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing
parties in an arm’s length transaction.

Measurement

Revenue is measured at the fair value of the consideration received or receivable, net of trade discounts and volume
rebates. Revenue arising out of situations where the municipality acts as an agent on behalf of another entity (the principal)
is limited to the amount of any fee or commission payable to the municipality as compensation for executing the agreed
services.

Pre-paid Electricity
Revenue from the sale of electricity pre-paid meter cards are recognised at the point of sale. Revenue from the sale of

electricity prepaid meter cards are recognised based on an estimate of the prepaid electricity consumed as at the reporting
date.
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1.20 Revenue from exchange transactions (continued)
Sale of goods

Revenue from the sale of goods is recognised when all the following conditions have been satisfied:

o the municipality has transferred to the purchaser the significant risks and rewards of ownership of the goods;

o the municipality retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the goods sold;

. the amount of revenue can be measured reliably;

o it is probable that the economic benefits or service potential associated with the transaction will flow to the
municipality; and

o the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Rendering of services

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue associated with
the transaction is recognised by reference to the stage of completion of the transaction at the reporting date. The outcome
of a transaction can be estimated reliably when all the following conditions are satisfied:

. the amount of revenue can be measured reliably;

o it is probable that the economic benefits or service potential associated with the transaction will flow to the

municipality;
o the stage of completion of the transaction at the reporting date can be measured reliably; and
o the costs incurred for the transaction and the costs to complete the transaction can be measured reliably.

When services are performed by an indeterminate number of acts over a specified time frame, revenue is recognised on a
straight-line basis over the specified time frame unless there is evidence that some other method better represents the
stage of completion. When a specific act is much more significant than any other acts, the recognition of revenue is
postponed until the significant act is executed.

When the outcome of the transaction involving the rendering of services cannot be estimated reliably, revenue is
recognised only to the extent of the expenses recognised that are recoverable.

Service revenue is recognised by reference to the stage of completion of the transaction at the reporting date. Stage of
completion is determined by the proportion that costs incurred to date bear to the total estimated costs of the transaction.

Revenue arising from the application of the approved tariff of charges is recognised when the relevant service is rendered
by applying the relevant gazetted tariff. This includes the issuing of licences and permits.

Interest

Revenue arising from the use by others of entity assets yielding interest, royalties and dividends or similar distributions is
recognised when:
o It is probable that the economic benefits or service potential associated with the transaction will flow to the
municipality, and
o The amount of the revenue can be measured reliably.

Interest is recognised using the effective interest rate method for financial instruments, and using the nominal interest rate
method for statutory receivables. Interest levied on transactions arising from exchange or non-exchange transactions is
classified based on the nature of the underlying transaction.

Service fees included in the price of the product are recognised as revenue over the period during which the service is
performed.

1.21 Revenue from non-exchange transactions

Revenue comprises gross inflows of economic benefits or service potential received and receivable by a municipality, which
represents an increase in net assets, other than increases relating to contributions from owners.

Conditions on transferred assets are stipulations that specify that the future economic benefits or service potential
embodied in the asset is required to be consumed by the recipient as specified or future economic benefits or service
potential must be returned to the transferor.

Control of an asset arise when the municipality can use or otherwise benefit from the asset in pursuit of its objectives and
can exclude or otherwise regulate the access of others to that benefit.
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1.21 Revenue from non-exchange transactions (continued)

Non-exchange transactions are transactions that are not exchange transactions. In a non-exchange transaction, a
municipality either receives value from another municipality without directly giving approximately equal value in exchange,
or gives value to another municipality without directly receiving approximately equal value in exchange.

Restrictions on transferred assets are stipulations that limit or direct the purposes for which a transferred asset may be
used, but do not specify that future economic benefits or service potential is required to be returned to the transferor if not
deployed as specified.

Stipulations on transferred assets are terms in laws or regulation, or a binding arrangement, imposed upon the use of a
transferred asset by entities external to the reporting municipality.

Taxes are economic benefits or service potential compulsorily paid or payable to entities, in accordance with laws and or
regulations, established to provide revenue to government. Taxes do not include fines or other penalties imposed for
breaches of the law.

Transfers are inflows of future economic benefits or service potential from non-exchange transactions, other than taxes.
Recognition

An inflow of resources from a non-exchange transaction recognised as an asset is recognised as revenue, except to the
extent that a liability is also recognised in respect of the same inflow.

As the municipality satisfies a present obligation recognised as a liability in respect of an inflow of resources from a non-
exchange transaction recognised as an asset, it reduces the carrying amount of the liability recognised and recognises an
amount of revenue equal to that reduction.

Measurement

Revenue from a non-exchange transaction is measured at the amount of the increase in net assets recognised by the
municipality.

When, as a result of a non-exchange transaction, the municipality recognises an asset, it also recognises revenue
equivalent to the amount of the asset measured at its fair value as at the date of acquisition, unless it is also required to
recognise a liability. Where a liability is required to be recognised it will be measured as the best estimate of the amount
required to settle the obligation at the reporting date, and the amount of the increase in net assets, if any, recognised as
revenue. When a liability is subsequently reduced, because the taxable event occurs or a condition is satisfied, the amount
of the reduction in the liability is recognised as revenue.

Taxes

The municipality recognises an asset in respect of taxes when the taxable event occurs and the asset recognition criteria
are met.

Resources arising from taxes satisfy the definition of an asset when the municipality controls the resources as a result of a
past event (the taxable event) and expects to receive future economic benefits or service potential from those resources.
Resources arising from taxes satisfy the criteria for recognition as an asset when it is probable that the inflow of resources
will occur and their fair value can be reliably measured. The degree of probability attached to the inflow of resources is
determined on the basis of evidence available at the time of initial recognition, which includes, but is not limited to,
disclosure of the taxable event by the taxpayer.

The municipality analyses the taxation laws to determine what the taxable events are for the various taxes levied.

The taxable event for property tax is the passing of the date on which the tax is levied, or the period for which the tax is
levied, if the tax is levied on a periodic basis.

Taxation revenue is determined at a gross amount. It is not reduced for expenses paid through the tax system.
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1.21 Revenue from non-exchange transactions (continued)
Transfers

Apart from Services in kind, which are not recognised, the municipality recognises an asset in respect of transfers when the
transferred resources meet the definition of an asset and satisfy the criteria for recognition as an asset.

The municipality recognises an asset in respect of transfers when the transferred resources meet the definition of an asset
and satisfy the criteria for recognition as an asset.

Transferred assets are measured at their fair value as at the date of acquisition.

Unconditional Grants

Equitable share allocations are recognised in revenue in the beginning of the financial year.

Conditional Grants

Conditional grants recognised as revenue to the extent that the Municipality has complied with any of the criteria, conditions
or obligations embodied in the agreement. Where the agreement contains a stipulation to return the asset, other future
economic benefits or service potential, in the event of non-compliance to these stipulations and would be enforced by the
transferor, a liability is recognised to the extent that the criteria, conditions or obligations have not been met. Where such
requirements are not enforceable, or where past experience has indicated that the transferor has never enforced the
requirement to return the transferred asset, other future economic benefits or service potential when breaches have
occurred, the stipulation will be considered a restriction and is recognised as revenue.

Interest earned on grants received and invested is treated in accordance with grant conditions. If it is payable to the funder
it is recorded as part of the creditor and if it is the municipality's interest it is recognised as interest earned in the Statement
of Financial Performance.

Availability charges

The municipality recognise revenue for charges billed to consumers for all vacant or undeveloped land that has been
serviced. These properties are not connected to the municipal infrastructure, but can be reasonably be connected to the
service.

Availability charges arise from the application of the approved tariff of charges and is recognised when the the asset
recognition criteria is met.

Fines

Availability charges arise from the application of the approved tariff of charges and is recognised when the the asset
recognition criteria is met.

Fines are recognised as revenue when the receivable meets the definition of an asset and satisfies the criteria for
recognition as an asset.

Assets arising from fines are measured at the best estimate of the inflow of resources to the municipality.

Assets arising from fines are initially measured at its fair value at the date of acquisition, which is the best estimate of the
inflow of economic benefits. The probability of non-payment is not considered at initial recognition.

The non-payment of traffic fines is estimated at subsequent measurement with reference to historical data and payment
trend analysis. An impairment loss is recognised in surplus and deficit.

Where the municipality collects fines in the capacity of an agent, the fine will not be revenue of the collecting entity.
Bequests

Bequests that satisfy the definition of an asset are recognised as assets and revenue when it is probable that the future
economic benefits or service potential will flow to the municipality, and the fair value of the assets can be measured reliably.

Gifts and donations, including goods in-kind

Gifts and donations, including goods in kind, are recognised as assets and revenue when it is probable that the future
economic benefits or service potential will flow to the municipality and the fair value of the assets can be measured reliably.
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1.21 Revenue from non-exchange transactions (continued)

Services in-kind

Except for financial guarantee contracts, the municipality recognise services in-kind that are significant to its operations
and/or service delivery objectives as assets and recognise the related revenue when it is probable that the future economic
benefits or service potential will flow to the municipality and the fair value of the assets can be measured reliably.

Where services in-kind are not significant to the municipality’s operations and/or service delivery objectives and/or do not
satisfy the criteria for recognition, the municipality disclose the nature and type of services in-kind received during the
reporting period.

Unallocated deposit

All unclaimed deposits are initially recognised as a liability until 36 months expires, when all unclaimed deposits into the
municipality’s bank account will be treated as revenue. This policy is in line with prescribed debt principles as enforced by
the law.

1.22 Investment income

Investment income is recognised on a time-proportion basis using the effective interest method.

1.23 Borrowing costs

Borrowing costs are interest and other expenses incurred by an entity in connection with the borrowing of funds.

Borrowing costs are recognised as an expense in the period in which they are incurred.

Change in accounting policy due to amendments to GRAP 5 - Borrowing costs

The adoption of amendments to GRAP 5 - Borrowing costs resulted in a change in accounting policy during the current
period. The effect of the change is that borrowing costs are now expensed when incurred, and this change is applied
prospectively since 2017/07/01. The effective date of the amendments was 2020/04/01.

Borrowing costs, incurred both before and after the effective date of this amendment and related to qualifying assets for
which the commencement date for capitalisation is prior to the effective date of this Standard, is recognised in accordance
with the municipality's previous accounting policy.

1.24 Accounting by principals and agents

Identification

An agent is an entity that has been directed by another entity (a principal), through a binding arrangement, to undertake
transactions with third parties on behalf of the principal and for the benefit of the principal.

A principal is an entity that directs another entity (an agent), through a binding arrangement, to undertake transactions with
third parties on its behalf and for its own benefit.

A principal-agent arrangement results from a binding arrangement in which one entity (an agent), undertakes transactions with
third parties on behalf, and for the benefit of, another entity (the principal).

Identifying whether an entity is a principal or an agent

When the municipality is party to a principal-agent arrangement, it assesses whether it is the principal or the agent in
accounting for revenue, expenses, assets and/or liabilities that result from transactions with third parties undertaken in
terms of the arrangement.

The assessment of whether a municipality is a principal or an agent requires the municipality to assess whether the
transactions it undertakes with third parties are for the benefit of another entity or for its own benefit.

44

213



Mafube Local Municipality
(Demarcation code: FS205)
Audited Annual Financial Statements for the year ended 30 June 2025

Accounting Policies

1.24 Accounting by principals and agents (continued)
Binding arrangement

The municipality assesses whether it is an agent or a principal by assessing the rights and obligations of the various parties
established in the binding arrangement.

Where the terms of a binding arrangement are modified, the parties to the arrangement re-assess whether they act as a
principal or an agent.

Assessing which entity benefits from the transactions with third parties

When the municipality in a principal-agent arrangement concludes that it undertakes transactions with third parties for the
benefit of another entity, then it is the agent. If the municipality concludes that it is not the agent, then it is the principal in
the transactions.

The municipality is an agent when, in relation to transactions with third parties, all three of the following criteria are present:
. It does not have the power to determine the significant terms and conditions of the transaction.
. It does not have the ability to use all, or substantially all, of the resources that result from the transaction for its
own benefit.
. It is not exposed to variability in the results of the transaction.

Where the municipality has been granted specific powers in terms of legislation to direct the terms and conditions of
particular transactions, it is not required to consider the criteria of whether it does not have the power to determine the
significant terms and conditions of the transaction, to conclude that is an agent. The municipality applies judgement in
determining whether such powers exist and whether they are relevant in assessing whether the municipality is an agent.

Recognition

The municipality, as a principal, recognises revenue and expenses that arise from transactions with third parties in a
principal-agent arrangement in accordance with the requirements of the relevant Standards of GRAP.

The municipality, as an agent, recognises only that portion of the revenue and expenses it receives or incurs in executing
the transactions on behalf of the principal in accordance with the requirements of the relevant Standards of GRAP.

The municipality recognises assets and liabilities arising from principal-agent arrangements in accordance with the
requirements of the relevant Standards of GRAP.

1.25 Comparative figures
Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year.

When the presentation or classification of items in the annual financial statements is amended, prior period comparative
amounts are reclassified. The nature and reason for the reclassification is disclosed. Where accounting errors have been
identified in the current year, the correction is made retrospectively as far as is practicable, and the prior year comparatives
are restated accordingly. Where there has been a change in accounting policy in the current year, the adjustment is made
retrospectively as far as is practicable, and the prior year comparatives are restated accordingly.

1.26 Unauthorised expenditure

Unauthorised expenditure is defined as any expenditure incurred by a municipality not in accordance with section 15 or
11(3) of the MFMA, and includes an overspending of the total amount appropriated in the municipality’s approved budget,
an overspending of the total amount appropriated for a vote in the approved budget, an expenditure from a vote unrelated
to the department or functional area covered by the vote, an expenditure of money appropriated not in accordance for that
specific purpose, a spending of an allocation not in accordance with any conditions of the allocation, or a grant made by the
municipality not in accordance with the MFMA.

All expenditure relating to unauthorised expenditure is recognised as an expense in the statement of financial performance
in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of the expense,
and where recovered, it is subsequently accounted for as revenue in the statement of financial performance.
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1.27 Fruitless and wasteful expenditure

Fruitless expenditure means expenditure which was made in vain and would have been avoided had reasonable care been
exercised.

All expenditure relating to fruitless and wasteful expenditure is recognised as an expense in the statement of financial
performance in the year that the expenditure was incurred. The expenditure is classified in accordance with the nature of
the expense, and where recovered, it is subsequently accounted for as revenue in the statement of financial performance.
Fruitless and wasteful expenditure is disclosed inclusive of VAT.

1.28 Irregular expenditure

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 2003), the
Municipal Systems Act (Act No.32 of 2000), and the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention of
the economic entity’s supply chain management policy. Irregular expenditure excludes unauthorised expenditure.

Irregular expenditure is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is
subsequently accounted for as revenue in the Statement of Financial Performance.

Irregular expenditure is disclosed exclusive of VAT.

1.29 Consumer deposits

Consumer deposits are disclosed as a current liability. Consumer deposits are levied in line with Council's policy to
consumers when services are initially connected. When services are disconnected or terminated, the outstanding deposit is
utilised against any arrear accounts the consumer might be liable for on that date. Any excess deposit after all debt is
settled is refunded to the specific consumer.

1.30 Offsetting

Assets, liabilities, revenue and expenses have not been offset except when offsetting is required or permitted by a Standard
of GRAP.

1.31 Segment information
A segment is an activity of an entity:
. that generates economic benefits or service potential (including economic benefits or service potential relating to
transactions between activities of the same entity);
. whose results are regularly reviewed by management to make decisions about resources to be allocated to that
activity and in assessing its performance; and
. for which separate financial information is available.

Reportable segments are the actual segments which are reported on in the segment report. They are the segments
identified above or alternatively an aggregation of two or more of those segments where the aggregation criteria are met.

Measurement

The amount of each segment item reported is the measure reported to management for the purposes of making decisions
about allocating resources to the segment and assessing its performance.

Management uses only one measure of a segment’s surplus or deficit, the segment’s assets or the segment’s liabilities in
assessing segment performance and deciding how to allocate resources, segment surplus or deficit, assets and liabilities
are reported in terms of that measure.

1.32 Budget information

The approved budget covers the fiscal period from 2023/07/01 to 2024/06/30.

The approved budget is prepared on an accrual basis and presented in accordance with the GRAP reporting framework.
The budget for the economic entity includes all the entities approved budgets under its control.

The annual financial statements and the budget are on the same accounting basis and for the same municipality and same

period but not on the same classification basis therefore a comparison with the budgeted amounts for the reporting period
have been included in the Statement of comparison of budget and actual amounts.
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1.32 Budget information (continued)

The Statement of comparative and actual information has been included in the annual financial statements based on the
prescribed budget schedules using tables B1, B4, B6 and B7.

1.33 Related parties

A related party is a person or an entity with the ability to control or jointly control the other party, or exercise significant
influence over the other party, or vice versa, or an entity that is subject to common control, or joint control.

Related party transaction is a transfer of resources, services or obligations between the reporting entity and a related party,
regardless of whether a price is charged.

Management are those persons responsible for planning, directing and controlling the activities of the municipality,
including those charged with the governance of the municipality in accordance with legislation, in instances where they are
required to perform such functions.

Close members of the family of a person are those family members who may be expected to influence, or be influenced by
that person in their dealings with the municipality.

The municipality is exempt from disclosure requirements in relation to related party transactions if that transaction occurs
within normal supplier and/or client/recipient relationships on terms and conditions no more or less favourable than those
which it is reasonable to expect the municipality to have adopted if dealing with that individual entity or person in the same
circumstances and terms and conditions are within the normal operating parameters established by that reporting entity's
legal mandate.

Where the municipality is exempt from the disclosures in accordance with the above, the municipality discloses narrative
information about the nature of the transactions and the related outstanding balances, to enable users of the entity’s
financial statements to understand the effect of related party transactions on its audited annual financial statements.

1.34 Events after reporting date

Events after reporting date are those events, both favourable and unfavourable, that occur between the reporting date and
the date when the financial statements are authorised for issue. Two types of events can be identified:
o those that provide evidence of conditions that existed at the reporting date (adjusting events after the reporting
date); and
o those that are indicative of conditions that arose after the reporting date (non-adjusting events after the reporting
date).

The municipality will adjust the amount recognised in the financial statements to reflect adjusting events after the reporting
date once the event occurred.

The municipality will disclose the nature of the event and an estimate of its financial effect or a statement that such estimate
cannot be made in respect of all material non-adjusting events, where non-disclosure could influence the economic
decisions of users taken on the basis of the financial statements.

1.35 Change on accounting policies estimates and errors

Changes in accounting policies that are affected by management have been applied retrospectively in accordance with
GRAP 3 requirements, except to the extent that it is impracticable to determine the period-specific effects or the cumulative
effect of the change in policy. In such cases the municipality restated the opening balances of assets, liabilities and net
assets for the earliest period for which retrospective restatement is practicable.

Changes in accounting estimates are applied prospectively in accordance with GRAP 3 requirements. Details of changes in
estimates are disclosed in the notes to the annual financial statements where applicable.

Correction of errors is applied retrospectively in the period in which the error has occurred in accordance with GRAP 3
requirements, except to the extent that it is impracticable to determine the period-specific effects or the cumulative effect of
the error. In such cases the municipality shall restate the opening balances of assets, liabilities and net assets for the
earliest period for which retrospective restatement is practicable.

The municipality identified and disclosed the impact of GRAP standards that have been issued but are not yet effective in
accordance with the requirements of GRAP 3.
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1.36 Bad debts written off

Bad debts are written off in the year during which they are identified as irrecoverable, subject to the approval by the appropriate
delegated authority. When a receivable is considered uncollectible, it is written off against the debt provision account.
Subsequent recoveries of amounts previously written off are credited against the Statement of Financial Performance.

1.37 Value Added Tax

The municipality accounts for Value Added Tax on the Payments Basis in accordance with section15(2)(a) of the Value-
Added Tax Act (Act No 89 of 1991).

The Municipality is registered for VAT on the payment basis. Revenue, expenses and assets are recognised net of the
amount of value added tax.

- Where the VAT incurred on the purchase of assets or services is not recoverable from the taxation authority, in which
case the VAT is recognised as part of the cost of acquisition of the asset or as part of the expense item applicable; and

- Receivables and payables that are stated with the amount VAT included.

The net amount of value added tax recoverable from, or payable to, the taxation authority is included as part of receivables
or payables in the statement of financial position.

1.38 Unspent Conditional Grants and Receipts

Unspent conditional grants and receipts are reflected on the Statement of Financial Position as a current liability. They
represent unspent government grants, subsidies and contributions from the public. This liability always has to be backed by
cash.

The following provisions are set for the creation and utilisation of this liability:

e The cash which backs up the liability is invested until it is utilised,

e Interest earned on the investment is treated in accordance with grant conditions. If it is payable to the funder it is
recorded as part of the liability. If it is the municipality's interest it is recognised as interest earned in the Statement of
Financial Performance.

e  Whenever an asset is purchased out of the unspent conditional grant an amount equal to the cost price of the asset
purchased is transferred from the unspent conditional grant into the Statement of Financial Performance as revenue.
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Figures in Rand

2025 2024

2. New standards and interpretations

2.1 Standards and interpretations issued, but not yet effective

The municipality has not applied the following standards and interpretations, which have been published and are mandatory

for the municipality’s accounting periods beginning on or after 01 July 2025 or later periods:

Standard/ Interpretation:

o GRAP 107 Mergers

o GRAP 106 Transfer of Functions Between Entities Not
Under Common Control

o GRAP 105 Transfer of Functions Between Entities Under
Common Control

o GRAP 2023 Improvements to the Standards of GRAP 2023

. GRAP 1 (amended): Presentation of Financial Statements
(Going Concern)

o GRAP 103 (as revised): Heritage Assets

. iGRAP 22 Foreign Currency Transactions and Advance

Consideration
. GRAP 104 (as revised): Financial Instruments

3. Financial instruments disclosure
Categories of financial instruments
2025

Financial assets

Cash and cash equivalents
Receivables from exchange transactions

Financial liabilities

Consumer deposits
Payables from exchange transactions

Effective date:
Years beginning on or

after
01 April 2025

01 April 2025
01 April 2025
01 April 2025
01 April 2025
01 April 2025
01 April 2025

01 April 2025

Expected impact:

Unlikely there will be a
material impact
Unlikely there will be a
material impact
Unlikely there will be a
material impact
Unlikely there will be a
material impact
Unlikely there will be a
material impact
Unlikely there will be a
material impact
Unlikely there will be a
material impact
Expected change on
classification and
Introduction of the
Expected Credit Loss
(ECL) impairment model
will have a big impact on
impairment calculations

At amortised cost Total
1 437 068 1437 068
5234 906 5234 906
6 671974 6 671974

At amortised cost Total
1 995 533 1995 533
920 833 041 920 833 041
922 828 574 922 828 574
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Figures in Rand 2025 2024
3. Financial instruments disclosure (continued)
2024
Financial assets

At amortised cost Total
Cash and cash equivalents 1287 313 1287 313
Receivables from exchange transactions 5312 851 5312 851

6 600 164 6 600 164

Financial liabilities

At amortised cost Total
Consumer deposits 1843 090 1843 090

Payables from exchange transactions

850 769 760 850 769 760

852 612 851 852 612 850
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Figures in Rand 2025 2024
4. Cash and cash equivalents
Cash and cash equivalents consist of:
Bank balances 472 623 307 881
Short-term deposits 964 445 979 432
1437 068 1287 313
The total amount of undrawn facilities available for future operating activities and 1437 068 1287 313
commitments
1437 068 1287 313

The municipality had the following bank accounts
Account number / description Bank statement balances

Current accounts

Cash book balances
30 June 2025 30 June 2024 30 June 2023 30 June 2025 30 June 2024 30 June 2023

ABSA Bank - Cheque Account - 472 623 183 526 351 641 472 623 308 609 474 293
4052823517
First National Bank - - (728) 355 - (728) 355
ChequeAccount -
62817361679
Short-term Investments
ABSA Bank - Call Account - 1076 1026 2 251 1076 1026 2 251
9090111270
ABSA - Call Account - 1196 1140 1993 483 1196 1140 1993 483
9229618782
ABSA Bank - Call Account - 1078 1028 2771 1078 1028 2771
9232387538
First National Bank - 942 030 880 543 879 974 942 030 880 543 879 974
CallAccount - 62817394901
First National Bank - 17 749 17 749 4640 625 17 749 17 749 4640 625
CallAccount - 62850214778
Standard Bank - 08 882 956 1 - 1107 3443 - 1107 3443 -
003
Standard Bank - 08 882 956 1 - 211 74 504 - 211 74 504 -
001
Total 1437 068 1162 230 7 871100 1437 068 1287 313 7 993 751
5. Inventories
Consumable stores 611476 734 520
Water for distribution 794 911 736 753

1406 387 1471 273
Water for distribution
Opening balance 736 753 592 165
Water Purchased 30 33 020 280 30579 814
Chemicals used in purification 4336 215 5541 071
Cost of water sold (37 356 494) (36 120 885)
Inventories adjustment / movement 58 157 144 589
Closing balance 794 911 736 753
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6. Other financial assets

At amortised cost

VKB Agriculture Limited - Member Funds 190 057 222 213
The member funds arises from awards earned by members based on

purchases. Awards do not earn interest or dividends and have a 15 year

maturity life and are then transferred to the security member loan.

VKB Agriculture Limited - Membership 84 335 84 335
The membership deposit was paid to open a trading account and become a

member. The receivable do not earn interest nor dividends and is repayable

when membership is cancelled.

VKB Agriculture Limited - Security member loan 182 667 133 863
When the member fund awards mature after 15 years it is transferred to the

member loan account. The loan serves as security against the trading

account. The loan is payable on demand after settling any outstanding

balance on the trading account.

VKB Agriculture Limited - Short term member loan 173 564 160 260
The member loan bears interest and is available on demand.

630 623 600 671
Non-current assets
At amortised cost 190 057 222 213
Current assets
At amortised cost 440 566 378 458
440 566 378 458
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7. Receivables from exchange transactions

Gross balances

Other receivables - Overpayment of Salaries 4 325 294 4 320 330
Sundry debtors (57 838) (45 532)
Other debtors 8 800 8 800
Consumer debtors - Electricity 6 780 462 6 425 004
Consumer debtors - Water 566 095 236 493 841 495
Consumer debtors - Sewerage 372 030 275 319917 956
Consumer debtors - Refuse 247 107 502 209 364 784
Consumer debtors - Sundry 31940 788 27 086 748

Less: Allowance for impairment

Other receivables - Overpayment of Salaries
Consumer debtors - Electricity

Consumer debtors - Water

Consumer debtors - Sewerage

Consumer debtors - Refuse

Consumer debtors - Sundry

Net balance

Other receivables - Overpayment of Salaries
Sundry debtors

Other debtors

Consumer debtors - Electricity

Consumer debtors - Water

Consumer debtors - Sewerage

Consumer debtors - Refuse

Consumer debtors - Sundry

Electricity

Current (0 -30 days)
31 - 60 days

61 - 90 days

91 - 120 days

120+ Days
Impairment

Water

Current (0 -30 days)
31 - 60 days

61 - 90 days

91 - 120 days

120+ Days
Impairment

1228 230 519

1060 919 585

(1923 791
(6 766 716
(564 838 489
(370 866 868
(247 074 036
(31525713

oo —

(1923 791)
(6 413 515)
(492 158 593)
(319 195 120)
(208 965 699)
(26 950 017)

(1222 995 613) (1 055 606 735)

2 401 503 2396 539
(57 838) (45 532)

8 800 8 800

13 746 11 489

1 256 747 1682 902
1163 407 722 836
33 466 399 085
415 075 136 731

5 234 906 5312 850
132 297 47122
65 129 23 571

64 830 23 571

28 957 23 571

6 489 248 6307 170
(6 766 716) (6 413 515)
13 745 11 489

15 405 114 14 870 594
8 376 555 9944 763
8 385 772 6 780 640
7122 965 7815719
526 804 830 454 429 778

(564 838 489)

(492 158 593)

1256 747

1682 902
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7. Receivables from exchange transactions (continued)
Sewerage
Current (0 -30 days) 9 722 557 8 485 183
31 - 60 days 4 321 502 4159 434
61 - 90 days 4730 464 4 151 580
91 - 120 days 4011 366 4118 284
120+ Days 349 244 387 299 003 474
Impairment (370866 868) (319 195 120)
1163 407 722 836
Refuse
Current (0 -30 days) 7143732 6 066 135
31 - 60 days 3208015 2981197
61 - 90 days 3 447 431 2972216
91 - 120 days 2 967 355 2945784
120+ Days 230 340 969 194 399 452
Impairment (247 074 036) (208 965 699)
33 466 399 085
Sundry debtors
Current (0 -30 days) 937 297 892 488
31 - 60 days 449 543 426 137
61 - 90 days 445 819 424 230
91 - 120 days 424 914 418 608
120+ Days 29 683 214 24 925 285
Impairment (31 525 713) (26 950 017)
415 075 136 731
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7. Receivables from exchange transactions (continued)
Summary of debtors by customer classification
Residential
Current (0 -30 days) 30372724 27 005 325
31 - 60 days 15 259 528 15 895 962
61 - 90 days 15981 622 13 309 592
91 - 120 days 13548 714 14 238 715
120+ Days 1071 295 895 914 219 151
1 146 458 484 984 668 745
Less: Allowance for impairment (1144 806 747) (983 229 831)
1651737 1438914
Commercial
Current (0 -30 days) 2916 052 3314 289
31 - 60 days 1141 527 1619 280
61 - 90 days 1 068 280 1022 925
91 - 120 days 982 741 1 063 658
120+ Days 70 572 875 64 405172
76 681 475 71425 324
Less: Allowance for impairment (75 459 919) (69 917 439)
1221 556 1507 885
Small holdings and farms
Current (0 -30 days) 52 221 41 909
31 - 60 days 19 689 19 860
61 - 90 days 24 414 19719
91 - 120 days 24101 19 592
120+ Days 693 880 440 836
814 305 541 917
Less: Allowance for impairment (805 156) (535 672)
9150 6 245
Total
Current (0 -30 days) 33 340 997 30 361 523
31 - 60 days 16 420 744 17 535 103
61 - 90 days 17 074 316 14 352 237
91 - 120 days 14 555 556 15 321 965
120+ Days 1142 562 650 979 065 159

Less: Allowance for impairment

1 223 954 264

1 056 635 986

(1221071 822) (1 053 682 942)

2 882 442

2953 044
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7. Receivables from exchange transactions (continued)

Reconciliation of allowance for impairment
Balance at beginning of the year (1 053 682943) (885347 778)
Contributions to allowance (169 312671) (170 258 956)

(1222 995 613) (1 055 606 733)

Receivables from exchange transactions pledged as security

No Trade and other receivables from exchange transactions were pledged as security.

Credit quality of trade and other receivables from exchange

The credit quality of trade and other receivables from exchange transactions that are neither past due nor due nor impaired can
be assessed by reference to historical trends and other available information. Althought credit quality can be assessed the

municipality did not apply any methods to evaluate the credit quality.

Fair value of receivables from exchange transactions
Trade and other receivables from exchange 5234 906 5312 851
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8. Receivables from non-exchange transactions

Gross balances

Property rates 147 441 543 127 333 634

Less: Allowance for impairment

Property rates (145796 508) (125 869 432)

Net balance

Property rates 1 645 035 1464 202

Statutory receivables included in receivables from non-exchange

transactions above are as follows:

Property rates 1645 035 1464 203

Total receivables from non-exchange transactions 1645 035 1464 202

Property rates

Current (0 -30 days) 6 067 494 5775 644

31 - 60 days 2435171 2 590 564

61 - 90 days 2643 429 2547 155

91 - 120 days 2389979 2 594 895

120+ Days 133 905 471 113 825 375

Impairment (145796 508) (125 869 432)
1 645 035 1464 202
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8. Receivables from non-exchange transactions (continued)
Summary of debtors by customer classification
Residential
Current (0 -30 days) 2941 397 2743087
31 - 60 days 1 364 267 1276 371
61 - 90 days 1396 035 1251 525
91 - 120 days 1211708 1358 170
120+ Days 70 557 616 59 426 862
77 471 023 66 056 015
Less: Allowance for impairment (76 901 721) (65 465 877)
569 302 590 137
Commercial
Current (0 -30 days) 2 046 438 2 025 442
31 - 60 days 782 601 820 492
61 - 90 days 721 988 806 306
91 - 120 days 656 357 751 296
120+ Days 29 588 870 25 760 661
33 796 253 30 164 198
Less: Allowance for impairment (32 805 417) (29 340 857)
990 836 823 341
Small holdings and farms
Current (0 -30 days) 1079 660 1007 115
31 - 60 days 288 302 493 700
61 - 90 days 525 406 489 325
91 - 120 days 521 914 485 429
120+ Days 33 758 985 28 637 853
36 174 266 31 113 421
Less: Allowance for impairment (36 089 370) (31 062 698)
84 897 50 724
Total
Current (0 -30 days) 6 067 494 5775 644
31 - 60 days 2435170 2 590 564
61 - 90 days 2643 429 2547 155
91 - 120 days 2389979 2594 895
120+ Days 133 905 471 113 825 376
147 441 543 127 333 634

Less: Allowance for impairment

Reconciliation of allowance for impairment
Balance at beginning of the year
Contributions to allowance

(145 796 508)

(125 869 432)

1645 035

1464 202

(125 869 432)
(19927 076)

(106 696 007)
(19 173 424)

(145 796 508)

(125 869 432)
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8. Receivables from non-exchange transactions (continued)
Receivables from non-exchange transactions pledged as security

No Trade and other receivables from non-exchange transactions were pledged as security.

Credit quality of trade and other receivables from non-exchange

The credit quality of trade and other receivables from non-exchange transactions that are neither past due nor due nor
impaired can be assessed by reference to historical trends and other available information. Althought credit quality can be
assessed the municipality did not apply any methods to evaluate the credit quality.

Fair value of receivables from non-exchange transactions
Trade and other receivables from non- 1645 035 1464 203
exchange
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9. Statutory receivables

The municipality had the following statutory receivables where the Framework for the Preparation and Presentation of
Financial Statements have been applied, for the initial recognition:

Statutory receivables included in the Statement of Financial Position under VAT Receivable

VAT (Payable) / Receivable 90 244 876 79 591 448

90 244 876 79 591 448

Statutory receivables included in the Statement of Financial Position under Receivables from non-exchange
transactions

Property rates 1645 035 1464 203

1645 035 1464 203

Provision for impairment included under receivables from non-exchange transactions:

Property rates (145796 508) (125 869 432)

(145 796 508) (125 869 432)

Factors the entity considered in assessing statutory receivables impaired

A payment ratio analysis report was drawn in order to establish the payment percentage per type of debtor. This payment
percentage was used to impair these statutory receivables.

Statutory receivables general information
Transaction(s) arising from statute

Property rates related transactions arise in terms of the Municpal Property Rates Act, 6 of 2004, Municipal Finance
Management Act, 56 of 2003, as well as the Property Rates Policy of the municipality approved by Council as part of the
Budget Process.

Traffic fines arise from the National Road Traffic Act 93 of 1996, National Road Traffic Regulations 2000, National Land
Transport Act 5 of 2009 and Criminal Procedure Act 51 of 1971. Prosecutor performs prosecutorial functions in terms of a
general delegation awarded by the National Prosecuting Authority and is subject to the control of theControl Prosecutor at
the Magistrate's Court.

Government grants related transactions arise in terms of the applicable annual Division of Revenue Act Bill as well as the
relevant Provincial Gazette.

VAT transactions arise from the Value Added Tax Act 89 of 1991. VAT is an indirect tax on the consumption of goods and
services in the economy. VAT is levied on all goods and services subject to certain exemptions, exceptions, deductions and
adjustments provided for in the Value Added Tax Act 89 of 1991.

Interest or other charges levied/charged

Interest or other charges levied on Property rates balances are in line with the Annual Tariff List of the municipality
approved by Council as part of the Budget Process in terms of the Municipal Finance Management Act, 56 of
2003."Interest" means a charge levied, on all arear accounts calculated at an interest rate which is one percent higher
than the prime interest rate.
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9. Statutory receivables (continued)

Traffic fines: Additional charges includes contempt of court fees/ warrant of arrest fee determined in terms of the Criminal
Procedure Act.

Basis used to assess and test whether a statutory receivable is impaired

The basis used to assess Property Rates receivables is to look at the extent to which debtors on an individual basis
defaulted on payments already due and an assessment of their ability to make payments based on their historical collection
trend.

The basis used to assess Traffic fine receivables is to look at the extent to which debtors per group of fines (Municipal fines,
Provincial fines) defaulted on payments already due and an assessment of their ability to make payments based on their
historical trend.

Each individual Grant is assessed for collectability in line with the legislative prescripts or contract arrangements that
relates to the specific grant.

No impairment on VAT Receivable, balance expected to be fully recoverable.

Discount rate applied to the estimated future cash flows

The discount rate applied for all types of Statutory receivables mentioned above is based on the average rate of
investments. This rate is seen as risk free as the amount to be paid in interest and capital amount is guaranteed by the
Investment institution.

Statutory receivables past due but not impaired

Statutory receivables which are less than 3 months past due are not considered to be impaired. At 30 June 2025, R311
(2024: R6 189) were past due but not impaired.

The ageing of amounts past due but not impaired is as follows:

1 month past due 303 2 255
2 months past due 5 1938
3 months past due 3 1996

Factors the entity considered in assessing statutory receivables past due but not impaired

Step1: Management inspected all Statutory consumer debtors to determine what debtors have and outstanding balance at
reporting date, but was not impaired at yearend.

Step 2: Management then looked at the selected debors accounts as identifed in step 1 to determine who does not have
and balance outstanding for more than 90 days.

Step 3: Management then disclosed all accounts not impaired with and outstanding balance at yearend not more than 90
days old.
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10. VAT receivable

VAT Input Accrual 268 866 710 243 045 648

VAT Receivable and VAT Payable are exchange transactions

Only once payment is received from debtors or payments made to suppliers the VAT is paid over to or claimed from the South
African Revenue Service (SARS).

VAT meets the definition of a statutory receivable as per the accounting policy. For statutory receivable information regarding
VAT refer to note 9.

VAT is (payable)/receivable on the cash basis.
11. VAT payable

VAT Control 1171 314 580 454
VAT Output Accrual [on Receivables] 177 450 520 162 873 747

178 621 834 163 454 201

VAT Receivable and VAT Payable are exchange transactions.

Only once payment is received from debtors or payments made to suppliers the VAT is paid over to or claimed from the South
African Revenue Service (SARS).

VAT is (payable)/receivable on the cash basis.
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12. Heritage assets

2025 2024
Cost/ Accumulated Carrying Cost/ Accumulated Carrying
Valuation impairment value Valuation impairment value
losses losses

Mayoral Jewellery 35758 - 35758 35758 - 35758
Reconciliation of heritage assets 2025

Opening Total

balance
Mayoral Jewellery 35758 35758
Reconciliation of heritage assets 2024

Opening Total

balance
Mayoral Jewellery 35758 35758

Pledged as security

Heritage assets has not been pledged as security.
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13. Investment property

Investment property

Total

Reconciliation of investment property - 2025

Investment property

Reconciliation of investment property - 2024

Investment property

Pledged as security

No investment properties has been pledged as security for liabilities.

2025 2024
Fair Value Fair Value
45 977 384 44 812 264
45 977 384 44 812 264
Opening Transfers from Transfers to Fair value Total
balance Zero Value Zero Value adjustments
Register Register
44 812 264 - - 1165 119 45 977 384
44 812 264 - - 1165119 45 977 384
Opening Transfers from Transfers to Fair value Total
balance Zero Value Zero Value adjustments
Register Register
46 365 656 98 406 (1 883 626) 231 828 44 812 264
46 365 656 98 406 (1 883 626) 231 828 44 812 264

A register containing the information required by section 63 of the Municipal Finance Management Act is available for

inspection at the registered office of the municipality.
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13. Investment property (continued)
Details of valuation

The effective date of the revaluations was 30 June 2025. Revaluations were performed by Municipex (Pty) Ltd. Mr PH
Venter was the valuer at Municipex (Pty) Ltd to perform the valuations. Mr Venter is a registered Professional Associated
Valuer with the SA Council for Valuers Profession, registration number 7428, a member of the SA Institute of Valuers and
has the appropriate experience in performing valuation of investment properties.

The valuation for the land portion was based on adapted comparable sales and for the improvements there-on on
replacement costs.

These assumptions are based on current market conditions.
Legal ownership

.16 The right to direct access to land, and to restrict or deny the access of others to land .20 In assessing whether the rights
that have been granted to an entity in a binding arrangement result in control of the land, it is important to distinguish
between substantive rights and protective rights. Only substantive rights are considered in assessing whether an entity
controls land.

.18 Legal ownership refers to the owner being the registered title deed holder of the land. Legal ownership also arises
where the land is transferred from the legal owner to another entity or party, through legislation or similar means. For
example, when a change in ownership is recorded by way of an endorsement on the existing title deed, rather than a formal
transfer or change in ownership reflected on the title deed. References to legal owner or legal ownership in this
Interpretation include both situations.

.19 In the absence of an entity demonstrating that it has granted the right to direct access to and restrict or deny access of
others to the land to another entity, the legal owner controls the land as it retains the right to direct access to land, and to
restrict or deny the access of others to land. The legal owner is thus able to demonstrate both criteria in paragraph.

.21 Substantive rights grant the entity the ability to make decisions about, and benefit from, certain rights and assets, such
as how to use the land to provide services, and when to dispose of the land, to whom and at what price. For the right to be
substantive, the holder of the right must have the present ability to exercise that right.

The accounting for land is based on the rights that an entity is presently able to exercise in terms of its ownership of the
land or other rights granted in terms of a binding arrangement.

Derecognise

The invasion of land may be an illegal act. Although the illegal occupants may have certain rights, these rights do not
supersede or eliminate the entity’s currently exercisable rights in terms of its legal ownership of the land. Land ownership
means that the entity has substantive rights to direct or restrict access to the economic benefits or service associated with
the land. The fact that the entity may not execute these rights because of political, socio-economic or other factors, is
irrelevant in establishing whether control exists for accounting purposes. An entity would need to assess if its ownership
rights are subsequently changed through another legal action, such as the outcome of a court process such as the outcome
of court case, court order, etc. The illegal occupation of land may indicate that an impairment loss should be recognised. An
entity should apply the principles in either GRAP 21 or GRAP 26 when these occupations occur (and throughout their
duration).
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14. Property, plant and equipment

Immovable assets

Landfill site asset

Buildings

Community

Infrastructure - Electricity network
Infrastructure - Road network
Infrastructure - Water network
Land

Infrastructure - Wastewater network
Work in Progress

Movable assets

Computer equipment

Motor vehicles

Office equipment

Plant and machinery

Total

2025 2024
Cost / Valuation Accumulated Carrying Cost / Valuation Accumulated Carrying
depreciation value depreciation value
and and

accumulated accumulated

impairment impairment
37 539 905 (19716 192) 17 823 713 44 005 960 (17 389 160) 26 616 800
110 622 603 (56 072 939) 54 549 664 110 616 169 (53 078 835) 57 537 334
75 600 749 (48 701 981) 26 898 768 75 600 749 (46 660 022) 28 940 727
169 195 555 (79 493 820) 89 701 735 169 195 554 (73178 182) 96 017 372
183 415 905 (100 907 743) 82508 162 183 436 429 (92 936 524) 90 499 905
229 751 868 (77 194 950) 152 556 918 229 484 444 (66 412 730) 163 071 714
159 836 898 - 159 836 898 159 836 898 - 159 836 898
579 885 755 (192 298 147) 387 587 608 579 885 755 (167 233 581) 412 652 174
102 810 053 - 102 810 053 67 798 179 - 67 798 179
1719672 (1 422 029) 297 643 1719672 (1 347 807) 371 865
19 622 520 (12 000 153) 7 622 367 19 622 520 (10 973 029) 8 649 491
1127 937 (784 834) 343 103 1127 937 (747 182) 380 755
4 362 872 (2 842 452) 1 520 420 4314 090 (2748 643) 1 565 447

1675 492 292

(591 435 240) 1 084 057 052

1 646 644 356

(532 705 695)

1113 938 661
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14. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - 2025

Opening Additions Disposals Work in Other changes, Depreciation Impairmentloss Impairment Total
balance Progress - movements reversal
Additions

Immovable assets
Landfill site asset 26 616 800 - - - (6 466 055) (2 327 032) - - 17 823 713
Buildings 57 537 334 6 434 - - - (2994 105) - - 54 549 664
Community 28940 727 - - - - (2 041 959) - - 26 898 768
Infrastructure - Electricity 96 017 372 - - - - (6 315 638) - - 89 701 735
Network
Infrastructure - Road 90 499 905 - - - - (7 991 743) - - 82 508 162
network
Infrastructure - Water 163 071 714 528 808 (147 027) - - (10 896 578) - - 152 556 918
network
Land 159 836 898 - - - - - - - 159 836 898
Infrastructure - Wastewater 412 652 174 - - - - (25 064 567) - - 387 587 608
network
Work-in-Progress 67 798 179 - - 35011 874 - - - - 102 810 053
Movable assets
IT equipment 371 865 - - - - (82 756) (6 636) 15170 297 643
Motor vehicles 8 649 491 - - - - (1 192 068) (98 596) 263 540 7 622 367
Office equipment 380 755 - - - - (40 033) (5 054) 7 435 343 103
Plant and machinery 1 565 447 48 783 - - - (214 575) (6 433) 127 198 1520 420

1113 938 661 584 025 (147 027) 35011 874 (6 466 055) (59 161 054) (116 719) 413 343 1084 057 052
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14. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - 2024

Opening Additions Disposals Work in Other changes, Depreciation Impairment loss Total
balance Progress - movements
Additions
Immovable assets
Landfill site asset 29 977 383 - - - (986 877) (2373 706) - 26 616 800
Buildings 78 190 255 19 379 (2283 178) - - (4 053 173) (14 335 949) 57 537 334
Community 41 563 841 - - - (2944 145) (9 678 969) 28940 727
Infrastructure - Electricity network 108 077 084 - (3477 381) - (7 135 345) (1 446 986) 96 017 372
Infrastructure - Road network 99 438 676 - (19 402) - (8 897 664) (21 705) 90 499 905
Infrastructure - Water network 181 434 709 284 920 (1692 536) - (12 325 194) (4 630 184) 163 071 714
Land 159 836 898 - - - - - 159 836 898
Infrastructure - Wastewater network 441 012 861 - (796 556) - (26 960 309) (603 822) 412 652 174
Work-in-Progress 47 519 968 - - 20 278 211 - - 67 798 179
Movable assets
IT equipment 498 315 145 888 (74 510) - (118 288) (79 539) 371 865
Motor vehicles 11 719 407 686 627 (1431 417) - (1481716) (843 409) 8 649 491
Office equipment 406 912 33 600 (7 402) - (45 057) (7 297) 380 755
Plant and machinery 2 060 484 31430 (88 315) - (288 386) (149 766) 1 565 447
1201 736 793 1201 844 (9 870 697) 20 278 211 (986 877) (66 622 983) (31797 626) 1113 938 661

Pledged as security

There are no property, plant and equipment pledged as security for overdraft facilities.
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14. Property, plant and equipment (continued)
Other information
Property, plant and equipment in the process of being constructed or developed
through Fezile Dabi District Municipality
Namahadi/Frankfort: Replacement of AC water pipelines with UPVC pipelines 2162 102
Namahadi: Upgrading of Sports Ground at Zomba - Phase 1 (MIS:380720) 1155101
Qalabotiha; Construction of 0.993km paved road and storm water drainage 3996 920
(MIS:417184)
Namahadi: Fencing of cemetery in Ward 6 (MIS:436805) 2245378
Tweeling/Mafahlaneng; Drilling and equipping of 6 boreholes and refurbishment of 2 6 371615
boreholes (MIS:528662)
Namahadi/Frankfort: of the sewer pipe bridge infrastructure (MIS:529595) 1113 229
Villiers/Qalabotjha: Refurbishment of Pump Station 1571 405
Tweeling/Mafahlaneng: Refurbishment of Pump Station 660 682
19 276 432
Property, plant and equipment in the process of being constructed or developed
Cumulative expenditure recognised in the carrying value of property, plant and
equipment
Infrastructure - Road network 8 752 303 4 755 382
Community 3744 004 243123
Infrastructure - Electricity network 15 660 587 7 222 062
Infrastructure - Wastewater network 3345 315 -
Infrastructure - Water network 72 517 859 55477 210
104 020 068 67 697 777
Carrying value of property, plant and equipment where construction or
development has been halted either during the current or previous reporting
period(s)
Qalabotjha to Villiers substation 11kv feeder line. Electrification of 50 households in 3337 477 3337 477
Qalabotjha Proper Extension 13
The project was halted due to non payment of contractors.
No impairment losses have been recognised in relation to the project.
3337477 3337477
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14. Property, plant and equipment (continued)

Reconciliation of Work-in-Progress 2025

Opening Additions / Total
balance capital
expenditure

Infrastructure - Road network 4 755 382 3996 920 8 752 303
Community 343 525 3400479 3744 004
Infrastructure - Electricity network 7 222 062 8 438 526 15 660 587
Infrastructure - Water network 55477 210 17 040 649 72 517 859
Infrastructure - Wastewater network - 3345 315 3345 315

67798179 36221889 104 020 068

Reconciliation of Work-in-Progress 2024

Opening Additions / Transferred to Transferred to Total
balance capital repairs and  completed
expenditure maintenance items
Infrastructure - Road network 1320 420 3434 962 - - 4 755 382
Community - 343 525 - - 343 525
Infrastructure - Electricity network 5187 894 2034 168 - - 7 222 062
Infrastructure - Water network 41 011 654 14 465 556 - - 55477 210

47 519968 20 278 211 - 67 798 179

Expenditure incurred to repair and maintain property, plant and equipment

Expenditure incurred to repair and maintain property, plant and equipment
included in Statement of Financial Performance
General expenses 493 239 3718 248

A register containing the information required by section 63 of the Municipal Finance Management Act is available for
inspection at the registered office of the municipality.

70

239



Mafube Local Municipality
(Demarcation code: FS205)
Audited Annual Financial Statements for the year ended 30 June 2025

Notes to the Audited Annual Financial Statements

Figures in Rand 2025 2024

15. Consumer deposits

Water 1 995 533 1843 090
1995 533 1843 090

No guarantees held in lieu of electricity and water deposits.

Consumer deposits are paid by consumers on application for new water and electricity connections. The deposits are
repaid when the water and electricity connections are terminated. In cases where consumers default on their accounts, the

municipality can utilise the deposit as payment for the outstanding accounts.

No interest accrues on consumer deposits.

16. Employee benefit obligations

The amounts recognised in the statement of financial position are as follows:

Non-current employee benefits

Post-Retirement Medical Aid benefits 6 041 282 5743 679
Long-service awards benefits 6 723 924 6 365612
12 765 206 12 109 291
Current employee benefits
Post-Retirement Medical Aid benefits 755 717 625 476
Long-service awards benefits 1104 568 374 292
1 860 285 999 768
Total employee benefits
Post-Retirement Medical Aid benefits 6 796 999 6 369 155
Long-service awards benefits 7 828 492 6 739 904
14 625 491 13 109 059
Non-current liabilities 12 765 206 12 109 291
Current liabilities 1860 285 999 768
14 625 491 13 109 059
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16. Employee benefit obligations (continued)
Post employment health care benefits

The municipality provides certain post-retirement health care benefits by funding the medical aid contributions of qualifying
retired members of the municipality. According to the rules of the Medical Aid Funds, with which the municipality is
associated, a member (who is on the current Conditions of Service) is entitled to remain a continued member of such
medical aid fund on retirement, in which case the municipality is liable for a certain portion of the medical aid membership
fee. The municipality operates an unfunded defined benefit plan for these qualifying employees. The plan is treated as a
defined benefit plan under GRAP 25. No other post-retirement benefits are provided to these employees.

The most recent actuarial valuations of plan assets and the present value of the defined benefit obligation were carried out
at 30 June 2025 by D T Mureriwa of the Actuarial Society of South Africa. The present value of the defined benefit
obligation, and the related current service cost and past service cost, were measured using the Projected Unit Credit
Method.

The members of the Post-employment Health Care Benefit Plan are made up as follows:

Continuation members (Retirees) 13 13
In service employees (Non-members) 133 125
Total members 146 138

The municipality makes monthly contributions for health care arrangements to the following medical aid schemes:
Bonitas

Hosmed

Samwumed

The liability in respect of past service has been estimated as follow:

Continuation members (Retirees) 6 796 999 6 369 155
Total liability 6 796 999 6 369 155
Non-current 6 041 282 5743 679
Current 755 717 625 476

6 796 999 6 369 155

The principal assumptions used for the purposes of the actuarial valuations were as follow:

Rates of interest

Discount rate 9.49 % 10.89 %
Health care cost inflation rate 5.28 % 6.66 %
Net effective discount rate 3.99 % 3.97 %

Normal retirement age

The average retirement age for all active employees was assumed to be 65 years.
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16. Employee benefit obligations (continued)
Amounts recognised in the statement of financial position
The amounts recognised in the statement of financial position is as follows:
Present value of unfunded obligations 6 796 999 6 369 155
Net expense recognised in the statement of financial performance
The amounts recognised in the statement of financial performance is as follows:
Current service cost - -
Interest cost 659 679 638 271
Actuarial (gain) recognised in the year 78 642 354 697

738 321 992 968
Movements in the present value of the defined benefit obligation
Opening balance 6 369 155 5987 178
Current service cost - -
Interest cost 659 679 638 271
Actual employer benefit payments (310 478) (610 991)
Actuarial (gain) recognised in the year 78 642 354 697
Present value of fund obligation at the end of the year 6 796 998 6 369 155
Amounts for the current and previous four periods are as follows:
Present value of unfunded defined benefit
2025 6 796 998
2024 6 369 155
2023 5987 178
2022 5954 172
2021 7 998 709
Sensitivity analysis on Medical inflation rate
Assumption Change Total % change
Accrued Liability 1% 6 855 553 7.64 %
Accrued Liability -1 % 5931 556 -6.87 %
Interest cost 1% 709 551 7.56 %
Interest cost -1 % 611 199 -7.35 %
Sensitivity analysis on Discount rate
Assumption Change Total % change
Accrued Liability 1% 5979 399 -6.12 %
Accrued Liability -1 % 6 807 454 6.88 %
Interest cost 1% 670 688 1.67 %
Interest cost -1 % 639 807 -3.01 %
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16. Employee benefit obligations (continued)

Discount rate: GRAP25 defines the determination of the investment return assumption to be used as the rate that can be
determined by reference to market yields (at the balance sheet date) on government bonds. The currency and term of the
government bonds should be The methodology of setting the financial assumptions has been updated to be more
duration-specific. At the previous valuation report, 30 June 2024 the duration of liabilities was 6.50 years. At this duration,
the discount rate determined by using the Bond Exchange Zero Coupon Yield Curve as at 30 June 2025 is 9.49% per
annum, and the yield on inflation-linked bonds of a similar term was about 5.02% per annum. This implies an underlying
expectation of inflation of 3.78% per annum ([1 + 9.49%-0.5%] / [1 + 5.02%)] - 1). The 0.5% deduction is there to account for
biases and market frictions that distort the clean nominal-real yield differential due to seasonal CPI lags in index-linked
bonds, liquidity premiums, market segmentation and mismatching compounding projections that might be present in the
market.We have assumed that healthcare cost inflation would exceed general inflation by 1.50% per annum, i.e. 5.28%
per annum.However, it is the relative levels of the discount rate and healthcare cost inflation to one another that are
important, rather than the nominal values. We have thus assumed a net discount factor of 3.99% per annum ([1 + 9.49%] /
[1 +5.28%] - 1).

Mortality Rates

PA (90) - 2 with a 1% mortality improvement per annum from the year 2010.

Continuation of Membership

With the appointment of 1 Pangaea Expertise and Solutions Pty (Ltd) for the year ending 30 June 2025.

The table below summarises the accrued liabilities and the plan assets for the current period and the previous four periods:

Liability History 2025/06/30  2024/06/30  2023/06/30  2022/06/30  2021/06/30
Accrued Liability (6796 998) (6369 155) (5987 178) (5954 172) (7 998 709)
Surplus / (Deficit) 6796998 6369155 5987178 5954172 7998 709

The table below summarises the experience adjustments for the current and previous four periods. Experience adjustments
are the effects of differences between the previous actuarial assumptions and what has actually occurred:

Experience adjustment 2025/06/30  2024/06/30  2023/06/30  2022/06/30  2021/06/30
Liabilities: (Gain) / Loss 78 642 354 697 (57217) (1993 937) 348 028
78 642 354 697 (57217) (1993 937) 348 028

Long-service awards benefits

The municipality operates a funded defined benefit plan for all its employees. Under the plan, a Long Service Award is
payable after 10 years of continuous service and every 5 years thereafter to employees. The provision is an estimate of the
long-service based on historical staff turnover. No other long-service benefits are provided to employees.

The most recent actuarial valuations of plan assets and the present value of the defined benefit obligation were carried out
at 30 June 2025 by 1 Pangaea Expertise and Solutions Pty (Ltd). The present value of the defined benefit obligation, and
the related current service cost and past service cost, were measured using the Projected Unit Credit Method.

At year end 332 (2024: 322) employees were eligible for Long Services Awards.

The principal assumptions used for the purposes of the actuarial valuations were as follow:

Discount rate 9.18 % 10.28 %

General Salary inflation 4.55 % 5.77 %

Net effective discount rate 4.42 % 4.26 %
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16. Employee benefit obligations (continued)
The amounts recognised in the statement of financial position are as follow:
Present value of unfunded obligations 7 828 492 6 739 904
Amounts recognised in the statement of financial performance
The amounts recognised in the statement of financial performance are as follow:
Current service cost 496 663 484 844
Interest cost 673 624 664 003
Actuarial losses / (gains) recognised 321 348 (118 152)
Total expense included in employee related costs 1491635 1 030 695
Opening balance 6 739 904 6 815532
Current service cost 496 663 484 844
Interest cost 673 624 664 003
Actual employer benefit payments (403 047) (1 106 323)
Actuarial loss/ (gain) recognised in the year 321 348 (118 152)
7 828 492 6 739 904
Liability History 2025/06/30 2024/06/30 2023/06/30 2022/06/30 2021/06/30
Accrued Liability (7 828 492) (6 739 904) (6 815 532) (7 882 906) (7 172 479)
Surplus / (Deficit) 7 828 492 6 739 904 6 815 532 7 882 906 7172 479

The table below summarises the experience adjustments for the current and previous four periods. Experience adjustments
are the effects of differences between the previous actuarial assumptions and what has actually occurred:

Experience adjustment 2025/06/30 2024/06/30 2023/06/30 2022/06/30 2021/06/30
Liabilities: (Gain) / Loss 321 348 (118 152) (1 868 103) (321 541) (1127 776)
(321 348) 118 152 1868 103 321 541 1127 776
17. Payables from exchange transactions
AGSA 4011 566 13914 453
Accrued bonus 2943 246 2720 063
Accrued leave pay 5151 761 12 369 963
Bulk water 588 440 433 521 543 050
Electricity payables 260 404 083 236 531 006
Insurance contributions not yet paid over 3332526 3 593 039
Medical aid contributions not yet paid over 2631233 2 864 568
PAYE contributions not yet paid over 5099 469 4 149 663
Payments received in advanced - contract in process 12 385 490 10796 617
Pensions contributions not yet paid over 264 816 567 240 180 047
Retentions 9429 230 8 407 207
SDL contributions not yet paid over 1 366 439 289 264
Salaries accrued for(only paid after year end) 7679170 6 157 612
Trade payables 58 547 724 70 374 037
UIF contributions not yet paid over 1 886 634 468 235
Unallocated receipts and deposits 72 402 72 402
Unions & maintenance contributions not yet paid over 4 364 092 3601 221
1232562065 1 138 032447
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17. Payables from exchange transactions (continued)
Fair value of trade and other payables

Trade payables 1232 562 065 1 138 032 447

1232 562 065 1 138 032 447

The fair value of trade and other payables approximates their carrying amounts. Trade and other payables are normally
settled on 30-day terms in accordance with the MFMA. No interest is charged for the first 30 days from the date of receipt of
the invoice / statement. Thereafter interest is charged in accordance with the credit policies of the various individual
creditors.

The municipality have signed an agreement with Rural Freestate that Royalties due to the municipality needed to be offset
on the Rural account. The total amount that was offset was R 29 888 790.71

Refer to note 46 for prior period corrections made to Payables from exchange transactions.
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18. Provisions
Reconciliation of provisions - 2025
Opening Change in Finance Total
Balance provision cost
Rehabilitation of landfill site 63 195 793 (6 466 055) 4 879 448 61 609 186
63 195 793 (6 466 055) 4 879 448 61 609 186
Reconciliation of provisions - 2024
Opening Change in Finance Total
Balance provision cost
Rehabilitation of landfill site 59 796 882 (986 877) 4 385 788 63 195 793
59 796 882 (986 877) 4 385 788 63 195 793
Non-current liabilities 56 729 738 58 810 005
Current liabilities 4 879 448 4 385788
61 609 186 63 195 793

Environmental rehabilitation provision

The provision is made in terms of the municipality's licensing stipulations on the landfill waste sites.

Mafube Local Municipality consists of four (4) towns (Frankfort, Tweeling, Villiers and Cornelia). Frankfort, Tweeling, Villiers
and Cornelia are located in an area of agricultural significance and Frankfort is the central business district of Mafube Local
Municipality. Landfill operations continue until all the available permitted airspace has been filled. Once this happens, the
site close and capped with a layer of impermeable clay and a layer of the top soil. Grass and other suitable vegetation types
are planted tostabilize the soil and improve the appearance. Environmental monitoring continues for a period of up to 30
years after the closure of the site. No appointment for the closure of the sites has been made, and therefore only rough
estimates have been compiled without site visits with no detailed inspections or investigations. Basic information on the size

and classification of each site was supplied.
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18. Provisions (continued)

Key cost parametres:

The discount rate was deduced from the average of the Zero-Coupon Yield Curve (Nominal Bond) over the entire durations
applicable in the future. The annualised long term discount rate at 30 June 2025 was 11.16% p.a.. The consumer price
inflation of 3.00% p.a. was obtained from the differential between the averages of the Nominal Bond Yield Curve and the
Real Bond Yield Curve (Zero Yield Curves).

Consumer price inflation (C) 3.00% (2024: 5.10%)

Discount rate (D) 11.16% (2024: 12.40%)

Net discount rate 7.92% (2024: 6.94%)

Opening Change Utilised Finance Total
balance inprovision during the cost
year

Frankfort 15679 240 (798 305) - 1279 941 16 160 876
Tweeling 18 230 722 (580 106) - 1518 168 19 168 784
Villiers 20 036 366 (4 529 097) - 1333814 16 841 083
Cornelia 9249 465 (558 547) - 747 525 9438 443

63 195 793 (6 466 055) - 4 879 448 61 609 186

19. Unspent conditional grants and receipts
Unspent conditional grants and receipts comprises of:

Unspent conditional grants and receipts

Water Services Infrastructure Grant 397 579 5271 328
Municipal Infrastructure Grant - 4 626 942
Integrated National Electrification Programme 2 342 696 -

2740 275 9 898 270

Movement during the year

Balance at the beginning of the year 9898 270 20 511 292
Additions during the year 65 874 395 30 608 563
Income recognition during the year (62494 178) (22 621 585)
Repayment of Prior year Unspent Grants year (10538 212) (18 600 000)

2740 275 9 898 270

The nature and extent of government grants recognised in the annual financial statements and an indication of other forms
of government assistance from which the municipality has directly benefited; and unfulfilled conditions and other
contingencies attaching to government assistance that has been recognised.

Unfulfilled conditions and other contingencies attaching to government assistance that has been recognised.

See reconciliation of grants from National/Provincial Government note 28

See reconciliation of grants from National/Provincial Government note 28 and for public contributions note 29

These amounts are invested in a ring-fenced investment until utilised. The shortfall between Cash and cash equivalents
and the Unspent Grants are recognized as Unauthorized expenditure. Please refer to note 52

78

247



Mafube Local Municipality
(Demarcation code: FS205)
Audited Annual Financial Statements for the year ended 30 June 2025

Notes to the Audited Annual Financial Statements

Figures in Rand 2025 2024

20. Interest income (Exchange transactions)

Interest income
Bank accounts 852 863 698 416
Receivables from exchange transactions 82 322 711 71602 229

83175574 72 300 645

Total interest income, calculated using the effective interest rate, on financial instruments not at fair value through surplus
or deficit amounted to R 83 175 573.89 (2024: R 72 300 645.31).

21. Interest income (Non-exchange transactions)

Receivables from non-exchange transactions 10 654 230 7 676 098

10 654 230 7 676 098

22. Operational revenue

Cemetery Fees 460 633 450 024
Clearance certificate 35375 27 439
Tender deposits 113 858 143 872
Building Fees 63 877 71169
Meter Reading Fees 278 17
Sale of Sand 29908 53 604
Royalties 4 625 820 3490 025
Administrative Fees 9155 36 523
Camping Fees - 3550
Connection Fees 53812 49171
Valuation services 39313 37 252

5432 029 4 362 646

The amounts disclosed above for Operational revenue are in respect of services rendered, other than described in note: 24
and 25 which are billed to or paid for by the users of the services as required according to approved tariffs.

23. Other Income - Remission

Remission of SARS Penalties and Interest - 2002 665

- 2 002 665

During the prior year, the municipality received a remission from SARS for previously accrued penalties and interest. The
remission amounting to R 2 002 648 was recognised as income in accordance with GRAP standards.

24. Rental of facilities and equipment

Premises

Rental from fixed property 918 615 868 252
918 615 868 252
918 615 868 252
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25. Service charges

Sale of electricity - Conventional - 4314
Sale of water - Conventional 40 757 939 45 318 096
Sale of water - Prepaid 788 954 1 064 453
Sewerage and sanitation charges 27 639 315 22 135 306
Refuse removal 21 973 631 19570719

91159839 88092 888

The amounts disclosed above for revenue from service charges are in respect of services rendered which are billed to the
consumers on a monthly basis according to the approved tariffs.

26. Property rates

Rates levied
Residential 11 101 296 9403 025
Commercial 18 213 627 15309 140
Small holdings and farms 3668 183 3291 011
32983 106 28 003 176
Valuations
Residential 1572261000 1572261000
Commercial properties 408 062 500 408 062 500
Municipal 51 276 900 51276 900
Small holdings and farms 3631037000 3631037000
Government buildings 71 221 000 71221 000
Public buildings 111 880 000 111 880 000

5845738400 5845738 400

Assessment Rates are levied on the value of land and improvements, which valuation is performed every five years. Interim
valuations are processed on an annual basis to consider any changes in individual property values, due to amendments.
The last general valuation came into effect on 1 July 2020.Interim valuations are processed on an annual basis to take

into account changes in individual property values due to alterations and subdivisions.

Municipal valuation threshold value

All residential properties with a market value of less than the amount as annually determined by the municipality are
exempted from paying rates. For the 2024/2025 financial year the maximum reduction is determined as R50 000. The
impermissible rates of R50 000 contemplated in terms of section 17(1) (h) of the Property Rates Act is included in the
amount referred to above as annually determined by the municipality. The remaining R50 000 is an important part of the
council’s indigent policy and is aimed primarily at alleviating poverty.

Other rebates

Taking into account the effects of rates on PBO’s performing a specific public benefit activity and if registered in terms of

the Income Tax Act, 1962 (No. 58 of 1962) for tax reduction because of those activities, Public Benefit Organisations may
apply for the exemption of property rates. Any other exclusions or exemptions have been granted in accordance with the
Local Government: Municipal Property Rates Act, No. 6, 2004.

27. Fines, Penalties and Forfeits

Municipal Traffic Fines - 1850

- 1850
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28. Government grants and subsidies

Operating grants

Equitable share 131510212 127 852 000

Expanded Public Works Programme Integrated Grant 407 000 570 000

Free State Provincial Government 9 300 000 -

Local Government Finacial Management Grant 2402 000 3100 000
143619212 131 522 000

Capital grants

Municipal Infrastructure Grant 20 866 126 9927 248

Water Services Infrastructure Grant 11 873 748 6 909 156

Integrated National Electrification Programme 8 345 304 2115181

41085 178 18 951 585

184704 390 150473 585

Conditional and Unconditional

Included in above are the following grants and subsidies received:

Conditional grants received 53194 178 22 621 585

Unconditional grants received 131510212 127 852 000
184704 390 150 473 585

Equitable Share

In terms of the Constitution, this grant is used to subsidise the provision of basic services to indigent community members

and the day to day running of the municipality.

Municipal Infrastructure Grant

Balance unspent at beginning of year
Current-year receipts

Conditions met - transferred to revenue
Repayment of Prior year Unspent Grants

Conditions still to be met - remain liabilities see note 19

4 626 942 7 035 627
20 609 395 14 518 563
(20 866 126) (9 927 248)
(4370212) (7 000 000)

- 4 626 942
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28. Government grants and subsidies (continued)
Integrated National Electrification Programme
Balance unspent at beginning of year - 3695 181
Current-year receipts 10 688 000 420 000
Conditions met - transferred to revenue (8 345 304) (2115 181)
Repayment of Prior year Unspent Grants - (2 000 000)
2 342 696 -
Conditions still to be met - remain liabilities see note 19
Local Government Finacial Management Grant
Current-year receipts 3 000 000 3100 000
Conditions met - transferred to revenue (2 402 000) (3 100 000)
Repayment of Prior year Unspent Grants (598 000) -
Expanded Public Works Programme Integrated Grant
Current-year receipts 977 000 570 000
Conditions met - transferred to revenue (407 000) (570 000)
Repayment of Prior year Unspent Grants (570 000) -
Water Services Infrastructure Grant
Balance unspent at beginning of year 5271 328 9780 484
Current-year receipts 12 000 000 12 000 000
Conditions met - transferred to revenue (11 873 748) (6 909 156)
Repayment of Prior year Unspent Grants (5 000 000) (9 600 000)
397 579 5271 328
Conditions still to be met - remain liabilities see note 19
Free State Provincial Government
Current-year receipts 9 300 000 -
Conditions met - transferred to revenue (9 300 000) -
29. Public contributions and donations
Other Public contribution - 3 277 581
- 3 277 581
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30. Bulk purchases

Water 33020280 37693 344

33020280 37693 344

31. Department of Water and Sanitation billing adjustment

Billing adjustment of DWS - 82 154 265

- 82154 265

In the prior financial year, the municipality derecognized a liability amounting to R 82 154 265 inclusive of VAT related to a
previously recorded obligation to the Department of Water and Sanitation. This amount provided by the department that was
written off in full. The gain from the derecognition is recognized as income in accordance with GRAP 23 and GRAP 104.

32. Bad debts written off

Bad debts written off 7 910 363 3402 600

7 910 363 3402 600

33. Debt impairment

Contributions to debt impairment provision 175795971 174643 312

175795971 174 643 312

34. Depreciation and amortisation

Property, plant and equipment 59 161 054 66 622 983
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35. Employee related cost
Senior Management Costs
Annual Remuneration 4 200 955 1 501 466
Car Allowance 509 621 121 563
Contributions to UIF, Medical and Pension Funds 9 564 6 522
4720140 1629 551
Municipal staff costs
Acting allowances 2 243 867 2310768
Basic salaries and wages 69 226 594 65 679 433
Bonus 5626 672 5 655 276
Car allowance 8672 380 8 322 934
Cellphone Allowance 75700 90 400
Defined contribution plans 10 491 248 10 555 867
Employee benefit obligation (216 862) (1232 470)
Housing allowances 547 229 586 474
Leave pay provision charge (6 391 454) 4 165 846
Medical aid - company contributions 4 665 068 4412 874
Other payroll levies 73 196 72 952
Overtime payments 4638777 4091 705
Skills development levy 959 482 883 543
Standby Allowance 1275658 1554 732
UIF contributions 685 745 660 036
Total for municipal staff 102573300 107 810 370
Total Employee related cost 107 293 441 109 439 922
Senior management costs breakdown
Remuneration of Municipal Manager - Adv. MF Lepheana
Basic Salary 999 216 -
Contribution to pension fund, UIF, SDL 13 535 -
1012750 -
Provincial CoGTA seconded Advocate MF Lepheana from July 2023 until end of June 2024.
Advocate MF Lepheana was appointed on 2024/09/02 and ended on 2025/06/26.
Remuneration of Acting Chief Financial Officer - Mrs. DT Tau
Basic Salary 228 214 430 996
Travel allowance 20 261 121 563
Contribution to pension fund, UIF, SDL 3507 6 522
251 982 559 081

Mrs. DT Tau was appointed on 2024/08/01 and ended on 2024/09/30.
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35. Employee related cost (continued)

Remuneration of Acting Chief Financial Officer - Ms. NL Gqoli

Basic Salary 627 873 -

Travel allowance 125 575 -

Contribution to pension fund, UIF, SDL 10 471 -
763 919 -

Ms. NL Ggoli was appointed on 2024/10/01.

Remuneration of Acting Director Technical Services - Ms. N Radebe

Acting Allowance 56 829 471 833

56 829 471 833

Ms N Radebe was appointed as Acting Director Technical Services from 2022/08/15 and ended on 2024/08/14.

Remuneration of Acting Director Technical Services - Mr. SE Thejane

Basic Salary 890 438 -

Contribution to pension fund, UIF, SDL 12 447 -
902 884 -

Mr. SE Thejane was appointed on 2024/08/15

Remuneration of Director Community Service - Mrs. ZE Mofokeng

Basic Salary 582 819 -

Travel allowance 181 893 -

Contribution to pension fund, UIF, SDL 219 811 -
984 522 -

Mrs. ZE Mofokeng was appointed on 2024/08/06

Remuneration of Acting Director Community Service - Mr. TE Nxayi

Acting Allowance 44 017 124 144

44 017 124 144

Mr TE Nxayi was appointed as Acting Director Community Services from 2024/03/01 to end of 2024/08/05.

Remuneration of Director Corporate Service - Mr. A Mboneni

Basic Salary
Travel allowance
Contribution to pension fund, UIF, SDL

Mr. A Mboneni was appointed on 2024/08/06

582 819
181 893
164 025

928 737
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35. Employee related cost (continued)
Remuneration of Acting Director Corporate Service - Ms. DC Madibo
Acting Allowance 44 662 474 493
44 662 474 493
Me DC Madibo was appointed as Acting Director Corporate Services from 2023/03/15 to 2024/08/05.
Remuneration of Acting Chief Financial Officer - Mr. GA Mgcina
Acting Allowance 158 802
158 802
Mr GA Mgcina was appointed as Acting CFO from July 2023 until September 2023.
36. Finance costs
Landfill site rehabilitation 4 879 448 4 385 788
Other interest paid 1 333 303 1302 274
Trade and other payables 64 162 066 81 727 959
70 374 817 87 416 021
37. General expenses
Advertising 494 158 842 995
Auditors remuneration 322 340 985 626
Bank charges 313 080 325 380
Cleaning 298 -
Community development and training 268 182 363 197
Consulting and professional fees 7 851 799 14 221 384
Consumables 9 593 931 8615240
Bursaries 213 875 99 858
Burial expenses - 52 000
Fuel and oil 1482 300 2311805
Hire 5951 334 11 358 804
IT expenses 235987 22 051
Insurance 2689 764 2996 063
Motor vehicle expenses - 38 600
Municipal Services - Electricity 19 207 031 16 963 445
Printing and stationery 355 205 532 481
Protective clothing 168 595 182 486
Repairs and maintenance 493 239 3718 248
Security (Guarding of municipal property) 1 957 500 -
Staff welfare 80 760 57 806
Subscriptions and membership fees 3949 13316
Telephone and fax 2178 043 2449 072
Travel - local 1208 902 655 818
55 070 272 66 805 675
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38. Remuneration of councillors

Mayor 960 729 967 204
Executive committee 808 427 814 088
Speaker 774 148 797 684
Councillors 4 072 252 4 099 289

6 615 556 6 678 265

Mayor
Councillor remuneration 713 869 725 621
Telephone allowance 3804 3770
Travel allowance 234 121 228 691
Contributions to Medical, Pension Funds, Skills and UIF 8 935 9123
960 729 967 205
Executive committee
Councillor remuneration 597 381 607 493
Telephone allowance 7 608 7 540
Travel allowance 195918 191 374
Contributions to Medical, Pension Funds, Skills and UIF 7 521 7 681
808 428 814 087
Speaker
Councillor remuneration 553 816 588 144
Telephone allowance 3804 3770
Travel allowance 187 297 182 953
Contributions to Medical, Pension Funds, Skills and UIF 29 231 22 816
774 148 797 683
Councillors
Councillor remuneration 3 359 827 3424 914
Telephone allowance 49 452 49 010
Travel allowance 518 625 482 777
Contributions to Medical, Pension Funds, Skills and UIF 144 348 142 588

4 072 252 4 099 289

In-kind benefits

The Mayor and Speaker are full-time councillors. Each is provided with an office and secretarial support at the cost of the
Council.

Additional information

The salaries, allowance and benefits of councillors are within the upper limits of the framework envisaged in section 219 of
the Constitution of South Africa.

Refer to note 45 for details breakdown of remuneration of councillors under the related parties note.
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39. Reversal of impairments/(Impairment loss)

Impairments

Property, plant and equipment (116 718)
An impairment is a loss in the future economic benefits or service potential of an

asset, over and above the systematic recognition of the loss of the asset’s future

economic benefits or service potential through depreciation.

Infrastructure assets - GRAP 26.(23) states: In assessing whether there is
anyindication that an asset may be impaired, an entity shall consider, as a minimum,
the following indications:

(9) - Evidence is available from internal reporting that indicates that the economic
performance of an asset is, or will be, worse than expected. Due to significant budget
constraints, the municipality could not maintain the maintenance plan as required for
the infrastructure assets. This lead to the value in use being lower than the economic
value of the assets. Assets were therefore impaired to a condition grade lower based
on physical assessment of these assets.

Land - IGRAP 18 indicates that land is recognised based on control. Control of land is
evidenced by the following criteria:

(a) legal ownership; and/or

(b) the right to direct access to land, and to restrict or deny the access of others to
land. During the prior year it was identified that control over land has been lost. The
most significant part of this was rural development for housing. As the land was not yet
transferred to the legal new owners name, the land was impaired.

(31 797 625)

(116 718)

(31 797 625)

Reversal of impairments

Property, plant and equipment 413 344
Repairs and additions to the network assets resulted in previous conditions of assets

to improve, thus a reversal of impairments.

Total impairment losses reversed / (recognised) 296 626

(31 797 625)

The main classes of assets affected by impairment losses are:
Buildings

Community

Infrastructure - Electrical network
Infrastructure - Roads network
Infrastructure - Wastewater network
Infrastructure - Road network
Infrastructure - Water network
Infrastructure - Electricity network
Computer equipment

Furniture and fixtures

Plant and machinery

The main classes of assets affected by reversals of impairment losses are:
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39. Reversal of impairments/(Impairment loss) (continued)

Motor vehicles

The main events and circumstances that led to the recognition of these impairment losses are as follows:

Physical verification of movable and immovable assets was performed during the financial year, each assets condition was
assessed and was graded accordingly. Should the asset be found to be in a very poor condition and not able to fulfill its
service potential the asset was then impaired accordingly. Details of the verification condition assesments are recorded in

the fixed asset register.
40. Fair value adjustments

Investment property

41. Auditors' remuneration

Fees

42. Net cash flow generated from operating activities

Surplus/(deficit)

Adjustments for:

Depreciation and amortisation

Gain on sale of assets and liabilities

Fair value adjustments

Impairment

Debt impairment

Bad debts written off

Movements in retirement benefit assets and liabilities
Movements in provisions

Inventory losses or write-downs

Landfill site movement

Changes in working capital:
Inventories

Receivables from exchange transactions
Consumer debtors

Other receivables from non-exchange transactions
Payables from exchange transactions
VAT

Unspent conditional grants and receipts
Consumer deposits

1165119 (1553 391)
1165119 (1 553 391)
322 340 985 626
322 340 985 626

(105 299 242)

(156 259 708)

59 161 054 66 622 983
147 026 9 131 296
(1165119) 1 553 391
(296 626) 31797 625
175 795 971 174 643 312
7910 363 3 402 600
1516 432 306 349
(1586 607) 3 398 911
- (52 381)

6 466 055 986 877
64 886 24 464

77 944 30 789 393
(183706 334) (178 045912)
(180 833) 2088 431

94 5290 616 42 318 374
(10 653 429) (8 078 907)
(7 157 995) (10 613 022)
152 443 61204

35 775 605 14 075 280
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43. Commitments

Authorised capital expenditure

Already contracted for but not provided for

o Property, plant and equipment 74 221 518 16 173 462
74 221 518 16 173 462

Total capital commitments

Already contracted for but not provided for 74 221 518 16 173 462
74 221 518 16 173 462

Total commitments

Total commitments

Authorised capital expenditure 74 221 518 16 173 462

This committed expenditure relates to property and will be financed by available bank facilities, retained surpluses, rights
issue of shares, issue of debentures, mortgage facilities, existing cash resources, funds internally generated, etc. This

commitments are also presented inclusive of VAT.

Refer to note 47 for prior period corrections made to commitments.
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44. Contingencies

Contingent liabilities

Below is a list of possible liability claims where the outcome was unknown at 30 June 2025 with

the maximum unforeseen liability for the Municipality:

MJ Matlole 679 397 1300 000

Ntiyiso Consulting 1074 464 1074 464

PP Moloi 326 167 1000 000

Amos Makoae 426 862 1 000 000

WDT Goosen 5 750 000 -
8 256 890 4 374 464

MJ Matlole (Pending)

The case is a constructive dismissal matter referred to the CCMA. The claim amount is
calculated at 12 months remuneration.

Ntiyiso Consulting (Pending)

The matter relates to a claim instituted in the amount of R1 074 464,00 for alleged services
rendered by Ntiyiso Consulting which is disputed by the Municipality as well as the manner in
which they were appointed.

PP Moloi (Pending)

The case is a constructive dismissal matter referred to the CCMA. The claim amount is
calculated at 12 months remuneration.

Amos Makoae (Pending)

The case is a constructive dismissal matter referred to the CCMA. The claim amount is
calculated at 12 months remuneration.

WDT Goosen (Pending)

The matter is about an accident due to a pothole and therefore the claim for damages for
medical and future damages.

As at reporting date the municipality is uncertain of the amount and timing of the outflow of any resources regarding the

above mentioned cases.

Trade payables with legal status

The following trade creditors included in the trade payables listing has taken legal action against the municipality for long

outstanding accounts.

MWRF Pension Fund

N & C Maintenance
Blackbird Trading
Malanda Joint Venture
Auditor-General of South Africa
Moreku Luxuary Vehicles
Rheochem (Pty)Ltd

Sam Foxy Holdings
SAMWU

Sala Pension Fund

The following cases are still in progress but have no financial impact on the Contingent Liabilities that have been disclosed:

e Emily Dhladhla
e IMATU obo Dlamini
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45. Related parties

Nature of related party relationships
Related party transactions

None of the members of the municipality's management have significant influence over the financial or operating policies of
the municipality. No business transactions took place between the municipality and key management personnel and their
close family members, unless specifically disclosed. All members of the municipality's management and their close family
members receive and pay for services on the same terms and conditions as other ratepayers and residents. All transactions
are at arm's length and no bad debt expenses have been recognised in respect of amounts owed by related parties.

Loans granted to related parties

In terms of the MFMA, the municipality may not grant loans to its councillors, management, staff and public with effect from
01 July 2004.
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Remuneration of Councillors and Management
Management class: Councillors
2025
Name Councillor Allowances Contributions Total
allowance to
UIF,Medical
and Pension
Funds

Mayor - - - -
Clir. Tl Motsoeneng 713 869 237 925 8 935 960 729
Speaker - - - -
Cllr. MM Mofokeng 553 816 191 101 29 231 774 148
Executive committee members - - - -
Clir. EM Maboya 298 690 101 763 3760 404 213
Clir. TJ Kotsi 298 690 101 763 3760 404 213
Councillors - - - -
Clir. MP Mokoena 225905 77 893 2853 306 651
Clir. SB Ntuli 299 994 3 804 3002 306 800
Clir. A Tsotetsi 299 994 3 804 3002 306 800
Clir.MR Tsotetsi 335 396 3 804 52 493 391 693
CliIr. TP Mashiloane 196 913 77 893 31284 306 091
Clir. MA Tsubane 299 994 3 804 3002 306 800
Clir. AN Molefe 225905 77 893 2853 306 651
Clir. SM Steyn 299 994 3 804 3002 306 800
ClIr FA Tsotetsi 196 913 77 893 31284 306 091
Clir. WBM Gumede 225905 77 893 2853 306 651
Clir. JJ Kumbi 299 994 3 804 3002 306 800
Clir. TBRJ Van Rensburg 227 015 77 893 2 865 307 773
Clir. JB Marais 225905 77 893 2853 306 651

5224 892 1200 629 190 034 6 615 555
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45. Related parties (continued)

2024
Name Basic Salary Allowances Contributions Total
to
UIF,Medical
and Pension
Funds

Mayor - - - -
Clir. TI Motsoeneng 725 620 232 461 9123 967 204
Speaker - - - -
Clir. MM Mofokeng 588 145 186 723 22 816 797 684
Executive committee members - - - -
Clir. EM Maboya 303 746 99 457 3 841 407 044
Clir. TJ Kotsi 303 746 99 457 3 841 407 044
Councillors - - - -
Clir. MP Mokoena 229 795 2788 76 142 308 725
Clir. SB Ntuli 302 167 3 059 3770 308 996
Clir. A Tsotetsi 302 167 3 059 3770 308 996
Clir.MR Tsotetsi 336 548 51417 3770 391 735
Clir. TP Mashiloane 201 475 30 691 76 142 308 309
Clir. MA Tsubane 302 167 3 059 3770 308 996
Clir. AN Molefe 229 795 2915 76 142 308 852
Clir. SM Steyn 302 167 3 059 3770 308 996
Clir FA Tsotetsi 201 475 30 691 76 142 308 309
Clir. WBM Gumede 229 795 2915 76 142 308 852
Clir. JJ Kumbi 302 167 3 059 3770 308 996
Clir. TBRJ Van Rensburg 255 400 2960 52 314 310 674
Clir. JB Marais 229 795 2915 76 142 308 852

5346 171 760 686 571 408 6 678 265

Refer to note 38 for remuneration of councillors.
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45. Related parties (continued)
Management class: Senior Managers
2025
Name Basic salary Allowances Contributions Total
to
UIF,Medical
and Pension
Funds
Acting Chief Financial Officer - Mrs. DT Tau 228 214 20 261 2976 251 450
Director Corporate Service - Mr. A Mboneni 727 571 181 893 10679 920 143
Director Community Service - Mrs. ZE Mofokeng 727 571 181 893 10 762 920 226
Acting Director Technical Services - Mr. SE Thejane 890 438 - 10 676 901 113
Municipal Manager - Adv. MF Lepheana 999 216 - 11 763 1010979
Acting Chief Financial Officer - Ms. NL Gqoli 627 873 125 575 8877 762 325
Acting Director Corporate Services - DC Madibo - 44 662 - 44 662
Acting Director Community Services - TE Nxayi - 44 017 - 44 017
Acting Director Technical Services - Ms. N Radebe - 56 829 - 56 829
4200 883 655 128 55733 4911744
2024
Name Basic salary Allowances Contributions Total
to
UIF,Medical
and Pension
Funds
Chief Financial Officer - TD Tau 430 996 121 563 6 522 559 081
Acting Chief Financial Officer - GA Mgcina - 158 802 - 158 802
Acting Director Corporate Services - DC Madibo - 474 493 - 474 493
Actinging Director Planning & Infrastructure - N Radebe - 471 833 - 471 833
Acting Director Community Services - TE Nxayi - 124 144 - 124 144
430 996 1 350 835 6 522 1788 354

Refer to note 35 for employee related costs.
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46. Prior-year adjustments

Presented below are those items contained in the statement of financial position, statement of financial performance and
cash flow statement that have been affected by prior-year adjustments:

Statement of financial position

2023
As previously Correction of Change in Re- Restated
reported error accounting classification
policy
Assets
Current Assets
Inventories 1495 737 - - - 1495 737
Other financial assets 301 258 - - - 301 258
Receivables from exchange transactions 36 102 244 - - - 36 102 244
Receivables from non-exchange 3552 633 - - - 3552 633
transactions
VAT receivable 217103 970 - - - 217103970
Cash and cash equivalents 7 993 751 - - - 7 993 751
Non-current Assets
Investment property 46 365 656 - - - 46 365 656
Property, plant and equipment 1 148 866 685 52 870 105 - - 1201736789
Other financial assets 258 351 - - - 258 351
Heritage assets 35758 - - - 35758
Total Assets 1462 076 041 52 870 105 - - 1514 946 146
Liabilities
Current Liabilities
Payables from exchange transactions 1 095 766 459 - - - 1095 766 459
Consumer deposits 1781 886 - - - 1781 886
Employee benefit obligation - CL 1717 314 - - - 1717 314
Unspent conditional grants and receipts 20 511 292 - - - 20 511 292
VAT payable 145 591 430 - - - 145591 430
Provisions - CL 3922 676 - - - 3922 676
Non-current Liabilities
Employee benefit obligation - NCL 11 085 396 - - - 11 085 396
Provisions - NCL 55 874 206 - - - 55 874 206
Total Liabilities 1 336 250 658 - - - 1336 250 658
Total Net Assets 125 825 383 52 870 105 - - 178 695 488

Accumulated surplus

(125 825 383)

(52 870 105)

(178 695 488)
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46. Prior-year adjustments (continued)
2024

Note As previously Correction of Restated

reported error accounting classification

Assets
Current Assets
Inventories 1471273 - - 1471273
Other financial assets 378 458 - - 378 458
Receivables from exchange transactions 37008 195 (31 695 344) - 5312 851
Receivables from non-exchange 3104 196 (1 639 994) - 1464 203
transactions
VAT receivable 230 180 371 12 865 277 - 243045648
Cash and cash equivalents 1287 313 - - 1287 313
Non-current Assets
Investment property 44 812 265 - - 44 812 265
Property, plant and equipment 1 069 956 844 43 981 822 - 1113 938 666
Other financial assets 222 213 - - 222 213
Heritage assets 35 758 - - 35 758
Total Assets 1 388 456 888 23 511 761 - 1411 968 649

Liabilities

Current Liabilities

Payables from exchange transactions
Consumer deposits

Employee benefit obligation - CL
Unspent conditional grants and receipts
VAT payable

Provisions - CL

Non-current Liabilities

Employee benefit obligation - NCL
Provisions - NCL

1160 335 025
1843 090
999 768
9898 270
163 454 201
4 385788

12 109 291
58 810 005

(22 302 569)

1138 032 456
1843 090
999 768

9 898 270
163 454 201
4 385 788

12 109 291
58 810 005

Total Liabilities

1411 835 438

(22 302 569)

1 389 532 868

Total Net Assets

(23 378 550)

45 814 331

22 435 781

Accumulated surplus

23 378 550

(45 814 331)

(22 435 781)
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46. Prior-year adjustments (continued)
Statement of financial performance
2024
Note As previously Correction of Change in Re- Restated
reported error accounting classification
policy
Service charges 88 092 888 (0) - 88 092 888
Rental of facilities and equipment 868 252 - - 868 252
Operational revenue 6 365 309 - (2 002 665) 4 362 644
Interest income 72 300 645 - - 72 300 645
167 627 094 (0) 2002665 169 629 759
Property rates 30 574 654 (2571 478) - 28003 176
Taxation revenue - Interest income 9 840 338 (2 164 240) - 7 676 098
Government grants & subsidies 146 450 022 4 023 563 - 150473 585
Public contributions and donations 3277 581 - - 3 277 581
Fines, Penalties and Forfeits 1850 - - 1850
Department of Water and Sanitation 82 154 265 - - 82 154 265
billing adjustment
Other Income - Remission - - 2002 665 2002 665
272 298 711 (712 155) (2002 665) 269 583 891
Total Revenue 439 925 805 (712 155) - 439213649
Expenditure
Employee related costs (109 439 922) - - (109 439 922)
Remuneration of councillors (6 678 265) - - (6 678 265)
Depreciation and amortisation (62 757 406) (3 865 575) - (66 622 982)
Finance costs (86 939 886) (476 135) - (87416 021)
Debt Impairment (187 535 111) 9489 199 3402600 (174 643 312)
Bulk purchases (37 693 344) - - (37 693 344)
Bad debts written off - - (3 402 600) (3 402 600)
General Expenses (64 360 837) (2 444 837) - (66 805 674)
(555 404 771) 2702 651 - (552702 120)
Operating Surplus/ (Deficit) (115 478 967) 1990 496 - (113488 470)
Fair value adjustments (1 553 391) - - (1 553 391)
Reversal of impairments (Impairment loss) (25 625 989) (6 171 636) - (81797 624)
Inventory gains (52 381) - - (52 381)
Actuarial gains/losses (236 545) - - (236 545)
Loss on disposal of assets (6 256 661) (2 874 634) - (9 131 296)
(33 724 967) (9 046 270) - (42771 237)
Surplus / (Deficit) For The Year (149 203 933) (7 055 774) - (156 259 708)
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46. Prior-year adjustments (continued)
Cash flow statement
2024
Note As previously Correction of Change in Re- Restated
reported error accounting classification
policy
Cash flow from operating activities
Taxation Revenue 40863 428 (20265 113) - - 20 598 315
Sale of goods and services 254 240 128 (204 667 424) - - 49 572 704
Grants 135 837 000 - - - 135837 000
Interest income 698 416 - - - 698 416
Employee costs (86 575 704) 476 134 - - (86099 570)
Suppliers (351 266 204) 237 431 624 - - (113 834 580)
Other income - 3279 431 - - 3279 431
Net cash from operating activities (6 202 936) 16 254 652 - - 10 051 716
Cash flow from investing activities
Purchase of property, plant and (1201 844) (16 254 649) - - (17 456 493)
equipment
Proceeds from sale of financial assets (41 062) - - - (41 062)
Proceeds from sale of investment property 739 400 - - - 739 400
Net cash from investing activities (503 506) (16 254 649) - - (16 758 155)
Cash flow from financing activities
Total cash movement for the year (6 706 442) 3 - - (6 706 439)
Cash and cash equivalents at the 7 993 750 - - - 7 993 750

beginning of the year

Errors

The following prior period errors were identified and corrected during the year:
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46. Prior-year adjustments (continued)

Property, plant and equipment:

Management identified additional disposal items relating to the prior year. Management retrospectively changed the
impairment methodology from condition based impairment to full impairment. Management also addressed audit findings
issued during the 2023/2024 which resulted in a restatement of the prior year balances.

Affected line items

Property, plant and equipment 43 981 822
Accumulated surplus (deficit) (52 870 105)
Gain or loss on disposal of assets and liabilities 2874 634
Depreciation and amortisation 3865575
Impairment loss 6171636

Government grants & subsidies (4 023 563)

0)

Consumer Debtors:

Correction of properties rates and interest that was incorrectly billed that was in the name of the municipality. Impairment
have also been recalculated and corrected for the affected accounts.

Affected line items

Property rates 2571478
Receivables from non-exchange transactions (34 735)
Debt Impairment (4 700 983)
Taxation revenue - Interest income 2 164 240

0)

Payables from exchange transactions:

Correction of Prior year Pension fund due to understatement of interest charged on outstanding funds. During the audit it
was identified that creditors with debit balances were paid in the current year, however the payable was not recognized in
the prior year

Affected line items

Payables from exchange transactions (2920 972)
Finance costs 476 135
General Expenses 2 444 837

0

Reclassification: SARS Remissions

All SARS remissions relating to penalties and interest was reclassified from Operational revenue to Other Income -
Remission as per prior year audit finding.

Affected line items

Operational revenue 2 002 665
Other Income - Remission (2 002 665)

Reclassification: Bad debts written off

Bad debts written off have been reclassified to its own note, this was previously included under the Debt Impairment as per
prior year audit finding.
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46. Prior-year adjustments (continued)
Affected line items

Debt Impairment (3 402 600)
Bad debts written off 3402 600

Debt Impairment:

During the audit it was identifed that the Debt impairment provision calculation used only the current year payment rate
and not the behavioral payment rate.

Affected line items

Receivables from non-exchange transactions (1 605 259)
Debt Impairment (4 788 216)
Receivables from exchange transactions (6 471 802)
VAT receivable 12 865 277

Rural Freestate Creditor:

During the audit it was confirmed that the Royalties previously reported as a Receivable should be offset against the Rural
Freestate payable balance.

Affected line items

Payables from exchange transactions 25 223 542
Receivables from exchange transactions (25 223 542)

(0)
VAT Control:

During the audit it was identifed that the VAT Control account did not agree to the Prior years VAT SOA.

Affected line items
VAT Accrual payable (20 583 288)
VAT Control payable 20 583 288
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47. Comparative figures
Certain comparative figures have been reclassified.

The effects of the restatement are as follows:

Distribution losses

Calculation error was identified in the prior year,
formula corrected to be inline with current year
calculation.

Contingent liabilities
Correction of prior year disclosure of Contingent
liabilities incorrectly disclosed

Unauthorized expenditure

Prior year calculation was corrected as the
Conditional grants non compliance with Dora
section 16(1) was duplicated in the total for the
disclosure.

Irregular expenditure

Prior year register was updated to include
additional transactions idebtified during the prior
year audit.

Pension and Medical Aid Deductions
[Nature of the prior error]

Financial instruments disclosure: Financial
liabilities - Payables from exchange transactions
Management identified that the prior year
calculation for financial instruments for Payables
from exchange transactions incorrectly included
accrued employee related costs. The restatement
now excludes the accrued employee related costs
as per GRAP 104.

Risk Management - Trade and other payables
Management identified that the prior year
calculation for Risk management - Trade and other
payables did not include all the relevant accounts.
The restatement now includes all the relevant
accounts for financial instruments - Payables from
exchange transactions as per GRAP 104.

Employee Related Costs — Senior Management
Management identified that incorrect acting
allowance account was accounted for in the prior
year disclosure for senior management - annual
remuneration as the account for the acting
allowance of R 158 802 was to be accounted for
under salaried staff.

Employee Related Costs — Acting Allowance
Management identified that incorrect acting
allowance account was accounted for in the prior
year disclosure for senior management - annual
remuneration as the account for the acting
allowance of R 158 802 was to be accounted for
under salaried staff.

15925 296

4924 464

2 466 386 575

335 820 080

242 547 056

1160 335 023

461 953 164

1 660 268

2151 967

10 570 260

(550 000)

(3 346 779)

4139 769

476 135

(309 565 263)

388 816 596

(158 802)

158 802

26 495 556

4374 464

2463 039 796

339 959 850

243 023 191

850 769 760

850 769 760

1 501 466

2310 769
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48. Risk management
Financial risk management

The municipality’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value interest
rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk.

The municipality’s overall risk management program focuses on the unpredictability of financial markets and seeks to
minimise potential adverse effects on the municipality’s financial performance. The municipality uses derivative financial
instruments to hedge certain risk exposures. Risk management is carried out by a central treasury department (entity
treasury) under policies approved by the accounting officer. Municipality treasury identifies, evaluates and hedges financial
risks in close co-operation with the municipality’s operating units. The accounting officer provide written principles for overall
risk management, as well as written policies covering specific areas, such as foreign exchange risk, interest rate risk, credit
risk, use of derivative financial instruments and non-derivative financial instruments, and investment of excess liquidity.

The Treasury function reports periodically to the municipality’s finance committee, that monitors risks and policies
implemented to mitigate risk exposures.

Liquidity risk

The municipality’s risk to liquidity is a result of the funds available to cover future commitments. The municipality manages
liquidity risk through an ongoing review of future commitments and credit facilities.

Ultimate responsibility for liquidity risk management rests with the Council, which has built an appropriate liquidity risk
management framework for the management of the municipality’s short, medium and long-term funding and liquidity
management requirements. The municipality manages liquidity risk by maintaining adequate reserves, banking facilities and
reserve borrowing facilities, by continuously monitoring forecast and actual cash flows and matching the maturity profiles of
financial assets and liabilities.

The table below analyses the municipality’s financial liabilities and net-settled derivative financial liabilities into relevant
maturity groupings based on the remaining period at the statement of financial position to the contractual maturity date. The
amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within 12 months equal their
carrying balances as the impact of discounting is not significant.

At 30 June 2025 Less than 1 year Between 1 Between 2 Over 5 years
and 2 years and 5 years
Trade and other payables 920 833 041 - - -
At 30 June 2024 Less than 1 year Between 1 Between 2 Over 5 years
and 2 years and 5 years
Trade and other payables 850 769 760 - - -
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48. Risk management (continued)
Credit risk

Credit risk is the risk that a counter party to a financial or non-financial asset will fail to discharge an obligation and cause
the municipality to incur financial loss.

Potential concentrations of credit rate risk consist mainly of investments, loans and receivables, trade receivables, other
receivables, short-term investment deposits and cash and cash equivalents.

The municipality limits its counterparty exposures from its money market investment operations by only dealing with well-
established financial institutions of high credit standing. The credit exposure to any single counterparty is managed by
setting transaction/ exposure limits, which are included in the municipality's Investment Policy.

Trade receivables comprise of a large number of ratepayers, dispersed across different industries and geographical areas.
Ongoing credit evaluations are performed on the financial condition of these customers. Trade receivables are presented
net of an allowance for impairment and where appropriate, credit limits are adjusted.

Credit risk pertaining to trade and other receivables is considered to be moderate due the diversified nature of debtors and
immaterial nature of individual balances. In the case of consumer debtors the municipality effectively has the right to
terminate services to customers but in practice this is difficult to apply.

In the case of customers whose accounts become in arrears, it is endeavoured to collect such accounts by "levying of
penalty charges", "demand for payment", "restriction of services" and, as a last resort, "handed over for collection”,
whichever procedure is applicable in terms of Council's Credit Control and Debt Collection Policy.

Non-current Receivables and Other Receivables are collectively evaluated annually at reporting date for impairment or
discounting. A report on the various categories of customers is drafted to substantiate such evaluation and subsequent
impairment / discount, where applicable.

The municipality only deposits with major banks with high quality credit standing.

Financial assets exposed to credit risk at year end were as follows:

Financial instrument 2025 2024
Receivables from exchange transactions 5234 906 5312 851
Bank balances 1437 068 1287 313

The method for determining the credit quality of the different financial instruments is disclosed in their individual notes.
Consumer deposits and guarantees held in lieu of service accounts are disclosed in note 15.

Market risk

Interest rate risk

The municipality is exposed to interest rate risk due to the movements in long-term and short term interest rates.

Interest rate risk is defined as the risk that the fair value or future cash flows associated with a financial instrument will
fluctuate in amount as a result of market interest changes.

The municipality's policy is to minimise interest rate cash flow risk exposures on long-term financing. Longer-term
borrowings and finance leases are therefore usually at fixed rates.

This risk is managed on an ongoing basis.

Price risk

The effect of any price risk in the foreseeable future is regarded as minimal given the fact that amounts receivable from the
municipality's customers are levied in terms of the relevant statutes. It is not anticipated that given the nature of the

municipality’s business that changes in market prices will have a material impact on the trading results of the municipality.

There has been no change, since the previous financial year, to the municipality’s exposure to market risks or the manner
in which it manages and measures the risk.
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49. Going concern

We draw attention to the fact that at 30 June 2025, the municipality had an accumulated surplus/(deficit) of R -82 863 463
and that the municipality's current liabilities exceed its current assets by R -1 143 628 769

The annual financial statements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in the ordinary course of business.

The municipality is experiencing some financial difficulties, indicators are as follows:

1. Continuous attachment of the municipal bank account by pension funds and other creditors.

2. Unspent conditional grants being withheld from the Equitable Share allocation.

3. Several litigations due to non-payment of long outstanding creditors of which poses a threat of the municipality’s assets
becoming attached.

4. Suppliers are not paid within the legislative 30 days.

5. Employee benefit obligations are unfunded; refer note 16

6. High levels of distribution losses; refer note 55

7. Slow collection and low recoverability of outstanding consumer accounts; and
8. Unfavourable financial ratios.

In addition, the municipality owed Eskom Holdings SOC R 49 627 784 (2024: R 49 012 371), Rural Freestate R 45 526 092
(2024: R 51 009 438) and Department water and sanitation R 588 440 433 (2024: R 521 543 050) as at 30 June 2025.

The most significant of these is that the accounting officer continue to procure funding for the ongoing operations for the
municipality. There is material uncertainty that the municipality can operate as a going concern if additional funding cannot
be procured. The ability of the municipality to continue as a going concern is dependent on several factors:

1. Circular 124 — Eskom write-off agreement application.

2. Circular 123 — Budgeting process and improved tariff adjustments to improve service delivery collections.

3. Valuation roll implementation from 2020/21, this will improve property rates billing for next 5 years supplementary roll
implemented every quarter. The Municipality in in the process of implementing the 2025/26 valuation roll effective as of 1
July 2025.

These events or conditions, along with the continuing operating losses and financial difficulties, indicate that a material
uncertainty exists that may cast significant doubt on the municipality’s ability to continue as a going concern.

50. Events after the reporting date

The municipality have not identified any material category of non-adjusting events after the reporting date.
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51. Unauthorised, Irregular and Fruitless and Wasteful Expenditure
Unauthorised expenditure

Irregular expenditure

Fruitless and wasteful expenditure

Closing balance

52. Unauthorised expenditure

Opening balance as previously reported

Add: Unauthorised expenditure - current

Conditional grants non compliance with Dora section 16(1)

Closing balance

Unauthorised expenditure is disclosed exclusive of VAT.

Unauthorised expenditure: Budget overspending — per municipal department:

Political Office

Community Services

Financial Services

Planning & Infrastructure Services

2816 277 741 2 463 039 796
362310741 339 959 850
416 716 787 353 566 029

3 595 305 269 3 156 565 674

2463 039 796 2072 303 340
351934737 382000416
1303 207 8 736 040

2816 277 741 2 463 039 796

- 13 847 570

74 148 681 24 957 506
263 830 729 298 440 024
15258535 53 491 356

353237944 390 736 456
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53. Fruitless and wasteful expenditure

Opening balance as previously reported 353566 029 272 314 205
Add: Fruitless and wasteful expenditure identified - current 63 150 759 81 251 824
Closing balance 416 716 787 353 566 029

Fruitless and wasteful expenditure is presented inclusive of VAT
Details of fruitless and wasteful expenditure

Disciplinary steps
taken/criminal proceedings

ABSA - interest on bank charges - 950
AGSA - interest on overdue account 1113 590 1402 503
Department of Water & Sanitation - interest on overdue 29 043 710 44 179 821
accounts

Eskom - interest on overdue account 223 865 102 177
Rural Free State - interest on overdue account 9122 687 9718 383
SALA Pension fund - interest on overdue account 5152 781 5275933
SAMWU Pension fund - interest on overdue account 15 641 456 18 227 547
SARS - interest & penalties 1973613 1389610
West Rand Consulting - interest on overdue account 408 085 482 140
Manna Holdings - interest on overdue account 264 061 472 759
MAXPROF - interest on overdue account 81699 -
Gap Development - interest on overdue account 29 987 -
Little Rocky - interest on overdue account 65 226 -
Steenkamp Attorneys - interest on overdue account 30 000 -

63150759 81251 824

No write off's of amounts were proposed to council or approved by council for the prior period under review.
Amount recovered

Investigations will be conducted in the following financial reporting period to determine whether any amounts are
recoverable or not.
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54. Irregular expenditure

Opening balance as previously reported 339959850 308682777

Add: Irregular Expenditure - current 22 350 892 31277 072

Closing balance 362310741 339 959 850

Incidents/cases identified/reported in the current year include those listed below:

Disciplinary steps taken/criminal
proceedings

Preference Procurement Regulation 2022 was 15 836 284 -

not used to determine a specific goals.

Preferential Procurement Regulation (PPR) 2022 2 258 367 -

was not used for specific points system

Declaration of interest not submitted - 3442 928

No CSD Report Attached, No Declaration of - 178 375

Interest & No 3 Written Quotation

No CSD , No Tax Clearance, No 3 Formal - 5485 920

Written Quotation & No Declaration of Interest

attached

Service Level Agreement not in place - 2496 719

Supplier in which person in service of other state 10 379 -

institutions

Three written quotations not invited 925 419 16 463 897

No supporting documents 3 320 442 558 945

Expenditure not approved by a delegated official - 2 650 289
22 350 892 31277 072

Disciplinary steps taken/criminal proceedings

Based of the above, no disciplinary steps or criminal proceedings were taken during the reporting period under review.

Notes

During the financial year, it was noted that a member of the Bid Evaluation Committee also participated in the Bid
Adjudication Committee for several awards, contrary to SCM Regulation 29(4). No payments or accruals have been
processed under these contracts during the year. Should expenditure be incurred under these contracts, it will be disclosed

as irregular expenditure in accordance with the MFMA and the Irregular Expenditure Framework.

55. Material Losses

Water distributed losses

Mega litres purchased 6 687 939 6 160 795
Mega litres lost during distribution 4759 794 3493 395
Percentage lost during distribution 71% 57%
Loss Amount 33 800 340 26 495 556

These losses are due to defective meters, losses on water network (breakage in pipelines
and pumps, leaking valves, etc.), evaporation, theft, vandalism and damages due to blind

excavations.
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56. Additional disclosure in terms of Municipal Finance Management Act

Contributions to organised local government

Opening balance 8 601 898 7 273 958

Current year subscription / fee 1 336 758 1327 939

Amount paid - current year (1 200) -
9 937 456 8 601 898

Audit fees

Opening balance 13 914 453 11 878 481

Current year subscription / fee 322 340 5661 898

Amount paid - current year (6 182 852) (3 625 926)

Amount paid - previous years (4 042 375) -
4011 566 13 914 453

PAYE and UIF

Opening balance 4 964 071 165 104

Current year subscription 17 402 898 14 525 481

Amount paid - current year (12 102 483) (9 726 514)

Amount paid - previous years (4 964 071) (0)
5300 415 4 964 071

Pension and Medical Aid Deductions

Opening balance 243023191 216 706 723

Current year subscription / fee 43 412 751 46 685 604

Amount paid - current year

(18 988 142)

(20 369 136)

267 447 800

243 023 191
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56. Additional disclosure in terms of Municipal Finance Management Act (continued)
Councillors' arrear consumer accounts

The following Councillors had arrear accounts outstanding for more than 90 days at 30 June 2025:

30 June 2025 Outstanding Outstanding Total
less than 90 more than 90
days days

Clir SM Steyn 4 398 51175 55573
Clir JB Marais 6 042 73 994 80 036
Clir M Mokoena 3192 47 703 50 895
Clir EM Maboya 2472 27 323 29 794
Clir JT Kotsi 3 961 80 429 84 390
Clir M Mofokeng 4111 25 555 29 666
Clir A Tsotetsi 3162 72 389 75 550
Clir M Tsubane 1684 7 888 9 571
Clllr Van Rensburg 3416 10 637 14 052
Clir M Tsotetsi 2632 40 858 43 490
Clir AN Molefe 4776 34 817 39 594
Clir F Tsotetsi 4 976 99 390 104 366
Clir BW Gumede 2998 57 689 60 686
Clir Mashiloane 2762 54 334 57 096
Clir JJ Kumbi 1028 8 662 9 691
Clir Ntuli 2 656 47 256 49 912

54 266 740 098 794 362
30 June 2024 Outstanding Outstanding Total

less than 90 more than 90
days days

Clir SM Steyn 3960 38 744 42 704
Clir JB Marais 5427 56 915 62 342
Clir M Mokoena 3102 38 561 41 663
Clir EM Maboya 2616 19 330 21 946
Clir JT Kotsi 3 689 68 856 72 544
Clir M Mofokeng 4016 25 497 29513
Clir M Mofokeng 1333 5196 6 529
ClIr A Tsotetsi 3624 70 765 74 389
Clir M Tsubane 1841 16 851 18 692
Clllr Van Rensburg 3307 9445 12 751
Clir M Tsotetsi 2608 41 392 44 001
Clir AN Molefe 835 28 571 29 406
ClIr F Tsotetsi 4 269 85776 90 046
Clir BW Gumede 2759 49 436 52 194
Clir Mashiloane 2532 46 758 49 291
ClIr. TI Motsoeneng 1826 5207 7 033
Clir JJ Kumbi 880 5820 6 700
Clir Ntuli 2418 39 683 42 101

51 041 652 803 703 845
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56. Additional disclosure in terms of Municipal Finance Management Act (continued)

During the year the following Councillors’ had arrear accounts outstanding for more than 90 days.

30 June 2025 Highest Aging
outstanding (in days)
amount
Clir SM Steyn 43 742 330
Clir JB Marais 63 771 330
Clir Mohapi Mokoena 42 082 330
Clir EM Maboya 22 390 330
Clir JT Kotsi 73 503 330
Clir Matsatsi Mofokeng 18 147 330
Clir Action Tsotetsi 65 145 330
Clir Moabi Tsubane 4 661 330
Clilr Van Rensburg 4 631 330
Clir Mamonaila Tsotetsi 36 269 330
Clir AN Molefe 23 991 330
Clir Faku Tsotetsi 90 767 330
Clir BW Gumede 52914 330
Clir Mashiloane 49 954 330
Clir JJ Kumbi 6 939 330
Clir Ntuli 42 737 330
641 642 5280
30 June 2024 Highest Aging
outstanding (in days)
amount
Clir SM Steyn 32 079 270
Clir JB Marais 47 764 270
Clir Mohapi Mokoena 33 301 270
Clir EM Maboya 15 207 270
Clir JT Kotsi 62 583 270
Clir Matsatsi Mofokeng 18 604 270
Clir Matsatsi Mofokeng 2965 270
ClIr Action Tsotetsi 64 344 270
Clir Moabi Tsubane 13517 270
Clllr Van Rensburg 3 941 270
Clir Mamonaila Tsotetsi 36 549 270
Clir AN Molefe 25312 270
Clir Faku Tsotetsi 78 644 270
Clir BW Gumede 44 743 270
Clir Mashiloane 42 446 270
ClIr. TI Motsoeneng 2070 240
Clir JJ Kumbi 4 341 270
Clir Ntuli 35572 270
563 980 4830

Non-compliance with the Municipal Finance Management Act

In terms of section 65 (2)(e) of the Municipal Finance Management Act (Act 56 of 2003), all money owing by the
municipality be paid within 30 days of receiving the relevant invoice or statement. Due to cash flow constraints, the
municipality, could not settle all money owing within the prescribed period.

In terms of section 126 (1)(a) of the Municipal Finance Management Act (Act 56 of 2003), the accounting officer of a
municipality must prepare the annual financial statements within 2 months after the end of the financial year.
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57. Deviation from supply chain management regulations

In terms of section 36 of the municipality SCM regulations, any deviations from SCM policy needs to be approved by the
accounting officer and noted by Council. The awards listed below have been approved by the accounting officer and noted
by Council.

All deviations considered by the accounting officer are processed in terms of the SCM regulations and the municipality’s
SCM policy. This process entails being assessed by the SCM Bid Adjudication Committee in terms of the stipulated criteria
for emergency procurements and circumstances where it is impractical or not possible to follow the official procedure.

Deviation from, and ratification of minor breaches of, the procurement processes

In terms of section 36(2) of the Supply Chain Management Policy approved by Council it is stipulated that bids where the
formal procurement processes could not be followed, must be noted in the annual financial statements.

SCM paragraph reference
36 (1)(a) v Dispense with official 1759116 414 682
procurement processes in
any other exceptional case
where it is impractical or
impossible to follow the
official procurement

processes.
1759 116 414 682

Details of Deviations

Description of Deviation Supplier Amount Reason for Deviation

Other exceptional case Frankfort Truck and 5 620 |Strip And Quote

Car

Other exceptional case Pumpshop Africa 300 886 |Request For The Procurement Of The Motors
At The Riverside And White House
Pumpstations In Villiers And Qalabotjha. To
Avoid The High Spillages That Continue
Occuring Which Lead To Health Hazard E.G
Affecting The Households Within The Sewer
Pump Station And Flow To Vaal River
Catchment. The Municipality Might Get The
Litigation If The Situation Is Not Resolved.

Other exceptional case Turfmaster 18 934 |Strip And Quote

Other exceptional case Rebatlokwa Consulting 29 400 |The Frequent Breakdowns Of The Current

Equipment Necessitate Its Immediate
Replacement Or Upgrade. Ensuring A
Continuous And Reliable Water Supply Is
Crucial For Both Public Health And
Operational Stability. Our Regular Suppliers
Have Informed Us That The Required
Equipment Is Out Of Stock, With An
Estimated Delivery Time That Exceeds Our
Operational Constraints. The Deviation Is
Essential To Mitigate Risks Associated With
Water Supply Disruptions, Which Could
Have Severe Consequences For Public
Health And Safety.

112

281



Mafube Local Municipality

(Demarcation code: FS205)

Audited Annual Financial Statements for the year ended 30 June 2025

Notes to the Audited Annual Financial Statements

Figures in Rand

2025 2024

57. Deviation from supply chain management regulations (continued)

Other exceptional case Sjejeza Events

61 090

Due To Water Equipment'S Stock Level
Being Low. And Whilst It Was Industry
Shutdown. The Scm Unit Requested Sjejeza
Events To Supply ltems Due To Cost
Savings & Previous Existing Relationship.
Also By Ensuring A Continous And Reliable
Water Supply Is Crucial For Both Public
Health And Operational Stability. The
Deviation Was Deemed Critical To Mitigate
Further Risks Of Water Disruptions, Which
Could Have Severe Consequences For
Public Health And Safety.

Other exceptional case VKB

2044

Emergency Procurement, Pipe Burst.

Other exceptional case

Water Technovation

897 059

Water Chemicals, Contracted Service
Provider Unable To Delivery Due To
Qutstanding Amount.

Other exceptional case

Elkanah Macining

13 262

Repairs Of Pumps And Motors

Other exceptional case

Elkanah Macining

160 138

Repairs Of Pumps And Motors

Other exceptional case

Bell Equipment SA

84 183

Strip And Quote

Other exceptional case

Mafaka Energy (pty)

183 500

Jet Blasting And Vacuum Of Sewer Line In

Lyd Villiers
Other exceptional case Senkwakwaila 3 000 |Deep Cleaning And Draining Of Water In The
Holdings Finance Offices
1759116
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58. Segment information

General information

Identification of segments

For management purposes, the municipality is organised and operates in seven key functional segments. To this end,
management monitors the operating results of these segments for the purpose of making decisions about resource
allocations and assessment of performance. Revenues and expenditures relating to these segments are allocated at a
transactional level.

The six key functional segments comprise of:

» Budget and Treasury

» Corporate Services

« Office of Municipal Manager

* Property, Planning & Development

« Technical and Engineering Services

The grouping of these segments is consistent with the functional classification of government activities which considers the
nature of the services, the beneficiaries of such services and the fees charged for the services rendered (if any).

Management does not monitor performance geographically as it does not at present have reliable separate financial
information for decision making purposes. Processes have been put in place to generate this information at a transaction
level and in the most cost effective manner.

Aggregated segments

The municipality does not aggregate any other municipal activities into a general reportable segment.

Types of goods and/or services by segment

These reportable segments as well as the goods and/or services for each segment are set out below:

Reportable segment Goods and/or services

Community Services Community and social services, sports recreation and public
safety

Corporate Services Administrative functions in human resources, legal services
or compliance, communications and finance

Financial Services Administration and financial services

Office Of Municipal Manager The Municipal Manager, as the Head of Administration and
the Accounting Officer of the municipality.

Planning & Infrastructure Services Energy sources, Water management, Waste water

managemet and waste management
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Segment surplus or deficit, assets and liabilities

2025
Community Corporate Financial Office Of Planning & Political Total
Services Services Services Municipal Infrastructure Office
Manager Services
Revenue
Revenue from exchange transactions
Interest received - investment (15 805 595) - (3 904 995) - (63 464 984) - (83175574)
Operational revenue - - (5377 939) - (54 090) - (5 432 029)
Rental of facilities and equipment - - (918 615) - - - (918 615)
Service charges (21 973 631) - - - (69 186 208) - (91159 839)
Revenue from non-exchange transactions
Government grants and subsidies (407 000) - (184 297 390) - - - (184 704 390)
Interest - Taxation revenue - - (10654 230) - - - (10654 230)
Property rates - - (32983 106) - - - (32983 106)
Total segment revenue (38 186 226) - (238 136 275) - (132 705 283) - (409 027 783)
Total revenue (409 027 783)
Expenditure
Bulk purchases - - - - 33 020 280 - 33 020 280
Debt Impairment - - 175795971 - - - 175795971
Depreciation and amortisation 56 834 022 - 2327 032 - - - 59 161 055
Employee costs 15490 734 14 606 154 12 573 552 33 220 462 21900 178 9502361 107 293 441
Finance costs - 1 333 303 69 041 514 - - - 70374 817
General 1823 925 13 481 851 8 375 165 802 242 32 240 506 6 256 947 62 980 636
Remuneration of councillors - - - - - 6 615 555 6 615 555
Total segment expenditure 74 148 681 29421 308 268 113 234 34 022 704 87 160 964 22374863 515241755
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Figures in Rand

Actuarial gains/losses

Fair value adjustments

Gain or loss on disposal of assets and liabilities
Impairment loss

Deficit for the year

Assets

Current assets

Cash and cash equivalents

Inventories

Other financial assets-CA

Receivables from exchange transactions
Receivables from non-exchange transactions
VAT receivable

Non-current assets

Heritage assets

Investment property

Other financial assets- NCA

Property, plant and equipment

Total segment assets

Total assets as per Statement of financial Position

Community Corporate Financial Office Of Planning & Political Total
Services Services Services Municipal Infrastructure Office
Manager Services

399 991 - - - - - 399 991

(1165119) - - - - - (1165119)

147 026 - - - - - 147 026

(296 626) - - - - - (296 626)

(914 727) - - - - - (914 727)

(105 299 245)

- - 1437 068 - - - 1437 068

- - 611 476 - 794 911 - 1 406 386

- - 440 566 - - - 440 566

33 466 - 2758 740 - 2433900 - 5226 106

- - 1 645 035 - - - 1 645 035

- - 268875510 - - - 268875510

- - - - - 35758 35758

- 45 977 384 - - - - 45 977 384

- - 190 057 - - - 190 057

(28 346 657) 135749246 160513687 25677658 790463 120 - 1084 057 054

(28313 191) 181726630 436472139 25677 658 793 691 931 35758 1409 290 924

1409 290 924
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Figures in Rand

Liabilities

Current liabilities

Payables from exchange transactions
Provisions- CL

Retirement benefit obligation
Unspent conditional grants and receipts
Consumer deposits

VAT Payable

Non-current liabilities

Employee benefit obligation
Provisions- NCL

Total segment liabilities

Total liabilities as per Statement of financial Position

Community
Services

(4 879 448)

(20 084 039)

(56 729 738)

Corporate

Services

- (1232 562 069

(374 292)
(3 100 000)

Financial
Services

)
(1 485 993)
359 725

(1 397 384)
(72 050 010)

(12 765 206)

Office Of
Municipal
Manager

Planning &

Infrastructure

Services

(598 148)
(86 487 784)

Political
Office

(1232 562 069

Total

(4 879 448
(1 860 285
(2740 275
(1995 533
(178 621 834

o=

(12 765 206)
(56 729 738)

(81 693 225)

(3 474 292) (1 319 900 938)

(87 085 932)

(1 492 154 388)

(1 492 154 388)
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Figures in Rand

2024
Community  Corporate Financial Office Of Planning & Political Total
Services Services Services Municipal Infrastructure Office
Manager Services
Revenue
Revenue from exchange transactions
Interest received - investment (14 000 514) - (3247 040) - (55053 091) - (72 300 645)
Operational revenue - - (4 313 457) - (49 187) - (4 362 644)
Rental of facilities and equipment - - (868 252) - - - (868 252)
Service charges (19 570 719) - - - (68522 169) - (88092 888)
Revenue from non-exchange transactions
Fines, Penalties and Forfeits - - (1 850) - - - (1 850)
Government grants and subsidies (570 000) - (149 903 585) - - - (150 473 585)
Interest - Taxation revenue - - (7 676 098) - - - (7 676 098)
Property rates - - (28003 176) - - - (28003 176)
Public contributions and donations - - - - (3277 581) - (3277 581)
Department of Water and Sanitation billing adjustment - - - - (82154 265) - (82 154 265)
Other Income - Remission - - (2 002 665) - - - (2 002 665)
Total segment revenue (34 141 234) - (196 016 122) - (209 056 293) - (439 213 649)
Total revenue (439 213 649)
Expenditure
Bulk purchases - - - - 37 693 344 - 37 693 344
Debt Impairment - - 174643 312 - - - 174643 312
Depreciation and amortisation 10 721 369 1404 427 17 171 659 39 552 37 285 975 - 66 622 982
Employee costs 13 365 137 11 494 715 11 661 968 41221 174 19 277 314 12419613 109 439 922
Finance costs - 1302 274 86 113 747 - - - 87 416 021
General 816 844 14 196 591 12 931 802 1622715 28 974 659 11 665 664 70 208 274
Remuneration of councillors - - - - - 6 678 265 6 678 265
Total segment expenditure 24 903 350 28 398 007 302 522 488 42 883441 123 231 292 30763541 552702120
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Figures in Rand

Community Corporate Financial Office Of Planning & Political Total
Services Services Services Municipal Infrastructure Office
Manager Services

Actuarial gains/losses 236 545 - - - - - 236 545
Fair value adjustments 1 553 391 - - - - - 1 553 391
Gain or loss on disposal of assets and liabilities 9 131 296 - - - - - 9 131 296
Impairment loss 31797 624 - - - - - 31797 624
Inventories losses/write-downs 52 381 - - - - - 52 381

42 771 237 - - - - - 42 771 237
Deficit for the year (156 259 708)
Assets
Current assets
Cash and cash equivalents - - 1287 313 - - - 1287 313
Inventories - - 734 520 - 736 753 - 1471273
Other financial assets-CA - - 378 458 - - - 378 458
Receivables from exchange transactions 399 085 - 2487 738 - 2417 228 - 5 304 051
Receivables from non-exchange transactions - - 1464 203 - - - 1464 203
VAT receivable - - 243054 448 - - - 243054 448
Non-current assets
Heritage assets - - - - - 35 758 35 758
Investment property - 44 812 265 - - - - 44 812 265
Other financial assets- NCA - - 222 213 - - - 222 213
Property, plant and equipment (19 353 546) 141557194 160 625 562 6439 072 824 670 385 - 1113 938 666
Total segment assets (18954 461) 186 369 459 410 254 456 6439 072 827 824 366 35758 1411968 648
Total assets as per Statement of financial Position 1411 968 648
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Figures in Rand

Community Corporate Financial
Services Services Services

Liabilities
Current liabilities - - -
Payables from exchange transactions - - (1138 032 456)
Provisions- CL (4 385 788) - -
Retirement benefit obligation - (874 292) (625 476)
Unspent conditional grants and receipts - - (9 898 270)
Consumer deposits - - (1 397 384)
VAT Payable (17 057 938) - (68 498 726)
Non-current liabilities
Employee benefit obligation - - (12109 291)
Provisions- NCL (58 810 005) - -

Office Of
Municipal
Manager

Planning &

Infrastructure

Services

(445 706)
(77 897 536)

Political
Office

Total

(12109 291)
(58 810 005)

Total segment liabilities (80 253 731) (374 292) (1230 561 603)

(78 343 242)

(1 389 532 869)

Total liabilities as per Statement of financial Position

(1 389 532 869)

Measurement of segment surplus or deficit, assets and liabilities
Information about geographical areas
Management monitors performance geographically, but does not have reliable separate financial information for decision

making purposes, as the municipality's geographical areas of operation is seen as a single geographical area when
deciding how to allocate resources.
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59. Budget differences
Material differences between budget and actual amounts

The budget has been prepared on the accrual basis of accounting in accordance with the prescripts of the Municipal budget
regulations as well as MFMA budget circulars. In accordance with the Municipal budget regulations, the classification basis
the municipality presents its budget is per economic as well as per functional classification (per Vote (Department) and GFS
classification). It should be noted that minor budget differences between the basis the budget is prepared (accrual basis
and prescripts of NT guidance) and actual financial results (accrual basis in accordance with GRAP) exists, mainly related
to technical GRAP adjustments required. These differences are not material and as the basis of preparation is the same
(accrual basis) no restatements have been made to the financial information compared to the budgeted amounts, but where
found to be material is explained below:

Explanation of variances between approved and final budget amounts

The materiality framework of the municipality informs the determining base ranges. The framework outlines all principles
and guiding practices to allow management to enforce a consistent application of the framework’s guidelines. With regard
to reporting, the understandability and transparency to users of the financial statements was a determining factor when
deciding on the base %. The determining base was if the line item in the Statement of financial position or Statement of
financial performance has more than a 10% deviation between the Final Budgeted amount and the Actual reported balance.

The variances identified in the Budget Statement is as follows:

Reference Description Actual amount Variance Explanation
No. over/(under) percentage
budget
Note 60.1 Service charges (183 558 265) -1% Variance less than 10%
Note 60.2 Rental of facilities and equipment (2 150 463) -25% This is money received for rental of

facilities like halls etc, the difference
resulted from less bookings made during
the financial period.

Note 60.3 Interest received - receivables 24 383 529 42% The increase was informed by the growth
in the debtors book which was not
anticipated as the Municipality had

intended
Note 60.4 Other income (10 596 133) 5% Variance less than 10%
Note 60.5 Rent on land (3 000 000) -100% The Municipality made a provision for

rental income generated from land,
farms, plots and mining of gravel and
sand. Previous contracts expired and the
leases were advertised, however,
contracts were not issued.

Note 60.6 Interest received - investment (877 725) 1527% Given the cash flow status of the
Municipality, we had not anticipated
significant investments, however, more
funds were invested and yielded higher

returns.

Note 60.8 Property rates (64 395 620) 5% Variance less than 10%

Note 60.9 Interest - Taxation revenue (10 654 230) -% The item was not budgeted for for the
2024/25 FY.

Note 60.10 Government grants & subsidies (325 062 390) 32% The difference is due to unspent
conditional grants

Note 60.11  Fines, Penalties and Forfeits (3 326) -100% The municiplaity could not have
anticipated that there will be a donation.

Note 60.12 Employee related costs 220 548 376 -5% This relates to traffic fines that the

Municipality previously used to be
generated through the law enforcement
function that has since been transferred
to the Department. The Municipality was
still receiving a certain portion of the
fines.

Note 60.13 Remuneration of councillors 18 567 961 -45% Variance less than 10%
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59. Budget differences (continued)

Note 60.14  Transfer payments - Other - -% The municipality had over-budgeted for

Note 60.15

Note 60.16

Note 60.17

Note 60.18

Note 60.19

Note 60.20

Note 60.21

Note 60.22

Note 60.23

Note 60.24

Note 60.25

Note 60.27

Note 60.28

Note 60.29

Note 60.30

Note 60.31

Note 60.32

Note 60.33

Depreciation and amortisation 108 867 456

Impairment loss/ Reversal of 296 626
impairments
Finance costs 116 374 817

Debt Impairment 175 795 971

Bad debts written off 29 834 442

Bulk purchases 38 579 980

Transfers and Subsidies 42 200 254

Other Losses 500 000

Loss on disposal of assets 147 026

General Expenses 132 055 445

Fair value adjustments (1165119)

Inventories (929 222)

Other financial assets (440 566)

Receivables from exchange 46 068 839

transactions

Receivables from non-exchange
transactions

(27 243 891)

Cash and cash equivalents 55 736 375

Investment property 30 898 499

Property, plant and equipment (97 314 881)

19%

%

53%

%

-64%

494%

-100%

-100%

%

-28%

%

195%

%

-90%

-106%

-97%

-40%

10%

this item.

The Municipality did not make adequate
provision for this item.

The Municipality did not make adequate
provision for this item.

The Municipality did not make adequate
provision for this item.

The municipality used an incorrect vote
for debt impairment hence no budget
allocation on this line item.

The Municipality had not anticipated that
Council would consider write-off of
irrecoverable debt during the financial
period.

The municipality used an incorrect vote
for debt impairment.

This amount relates to capital grants
received for the financial period; there
was a movement during the financial
period. The item will also need to be
classified under revenue.

This amount relates to capital grants
received for the financial period, there
was a movement during the financial
period. The item will also need to be
clasiffied under revenue.

Provision was made in case of theft, loss
or risks associated with sales or loss of
assets.

The Municipality did not make adequate
provision for this item.

The Municipality strengthened internal
controls through implementation of
measures to curb costs.

The Municipality did not project any gains
from actuarial calculations.

This resulted from less inventory
consumed than anticipated and
possibly, slow-moving stock.

The Municipality did not project economic
benefits from this item due to omission
during the budget process.

The Municipality had anticipated that
users of services would increase due to
new establishments and the data
cleasing that would be performed during
the financial period, this did not
materialise.

This resulted from an error committed
during the budget process and will be
rectified for the 2025/26 financial period.
The figure was projected on the basis of
efficient implementation of the Revenue
Enhancement Strategy and Debt
Collection Policy.

The Municipality had anticipated
appreciation in investment property for
the financial period through revision of
contracts and enforcement of payment to
the Municipality.
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59. Budget differences (continued)

Note 60.34

Note 60.35

Note 60.36

Note 60.37

Note 60.38

Note 60.39

Note 60.40

Note 60.41

Note 60.42

Note 60.43

Note 60.44

Note 60.45

Note 60.46

Intangible assets

Heritage assets

Other financial assets

Receivables from non-exchange
transactions

Payables from exchange
transactions

VAT payable

Consumer deposits

Employee benefit obligation

Unspent conditional grants and
receipts
Provisions

Employee benefit obligation

Provisions

Accumulated surplus

60. BBBEE Performance

2 350 000

(1)

(190 057)

444 500

(1212 266 703)

(4 206 011)

(2 561 505)

(1 860 285)

(2 740 275)

(20 970 941)

(12 765 206)

(71 227 004)

968 288 278

-100%

0%

%

-100%

-6 173%

-100%

253%

%

%

-70%

%

291%

-92%

The Municipality did not acquire any
intangible assets during the financial
period.

This resulted from having anticipated
migration to another version of the
financial system and this would have had
an impact on the value of intangible
assets.

The municipality did not budget for this
item in the 2024/25 FY

The Municipality did not project economic
benefits from this item due to omission
during the budget process.

This resulted from an error committed
during the budget process and will be
rectified for the 2025/26 financial period.
The municipality did not adequately
budget for this line item in the 2024/25
FY.

The municipality did not adequately
budget for this item in the 2024/25 FY.
This may have been due to an increased
number of customers having applied for
connection to municipal services.

The municipality did not budget for this
item in the 2024/25 FY.

The Municipality had anticipated that by
the end of the financial period, all the
conditional grants would have been
100% spent.

The Municipality's projection on this line
item could not have been a bit accurate
as the calculations are based on external
factors.

The municipality did not budget for this
item in the 2024/25 FY.

The Municipality's projection on this line
item could not have been a bit accurate
as the calculations are based on external
factors.

Information on compliance with the B-BBEE Act is included in the annual report under the section titled B-BBEE
Compliance Performance Information.
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61. Accounting by principals and agents

The municipality is a party to a principal-agent arrangement(s).

Details of the arrangment(s) is|are as follows:

Municipality as Agent
/ Principle

Other Party in
agreement

Purpose of
Arrangement

Description of
Arrangement

Significant Terms and
Conditions of
Arrangement

Principal

Fezile Dabi District
Municipality

Implementation of
Municipal Infrastructure
Grant (MIG) funded
projects

The Municipality has
entered into a
Memorandum of
Understanding (MOU)
with the Fezile Dabi
District Municipality for
the implementation of
Municipal Infrastructure

Fezile Dabi District
Municipality acts as the
implementing agent on
behalf of Mafube Local
Municipality.The
District is responsible
for project
management,

Grant (MIG) funded
projects within the
jurisdiction of Mafube
Local Municipality.

procurement, contract
administration and
implementation of the
infrastructure
projects.Ownership
of the infrastructure
assets remains with
Mafube Local
Municipality.Upon
completion of the
projects, Mafube
assumes responsibility
for operation,
maintenance and
future service
delivery.The District
Municipality does not
retain control of the
assets or any future
economic benefits or
service potential.

Municipality as principal
Resources (including assets and liabilities) of the entity under the custodianship of the agent

As Mafube retains control of the assets and the associated risks and rewards, the Municipality is identified as the principal
in terms of GRAP 109.

Assets constructed under this arrangement are recognised as Property, Plant and Equipment when the Municipality obtains
control.

MIG grant revenue is recognised in accordance with the relevant Standards of GRAP when all conditions are met.

No liability is recognised by the District Municipality for the infrastructure assets, other than any funds received but not yet
spent.

Fezile Dabi District Municipality, as the implementing agent, may recognise any management or implementation fee
received.

The Municipality bears all risks and rewards associated with the infrastructure, including:
- Maintenance and operational responsibilities post-completion;

- Any liabilities arising from defects or future capital renewal;

- Service delivery obligations to the community.
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Municipal Infrastructure Grant (MIG) Expenditure Report For 2025

Allocation As Per DoRa 24 203 000
MIG Expenditure (19 276 432)
4 926 568

Total Expenditure for 2024/2025

Namahadi/Frankfort: Replacement of AC water pipelines with UPVC 2162 102

pipelines

Namahadi: Upgrading of Sports Ground at Zomba - Phase 1 1155101

(MIS:380720)

Qalabotiha; Construction of 0.993km paved road and storm water 3996 920

drainage (MIS:417184)

Namahadi: Fencing of cemetery in Ward 6 (MIS:436805) 2245 378

Tweeling/Mafahlaneng; Drilling and equipping of 6 boreholes and 6 371 615

refurbishment of 2 boreholes (MIS:528662)

Namahadi/Frankfort: of the sewer pipe bridge infrastructure 1113 229

(MIS:529595)

Villiers/Qalabotjha: Refurbishment of Pump Station 1571 405

Tweeling/Mafahlaneng: Refurbishment of Pump Station 660 682
19 276 432

Resource and/or cost implications for the entity if the principal-agent arrangement is terminated
There are no resource or cost implications for the municipality if the arrangements are terminated.
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